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QUARTERLY REPORT

As Of September 2025

SUMMARY
CAPITAL IMPROVEMENT PROGRAM

The DeKalb County School District (DCSD) continues to demonstrate steady and
measurable progress in the implementation of its comprehensive Capital Improvement
Program (CIP), funded through E-SPLOST V and VI. As of September 2025, this
Quarterly Executive Report presents a detailed summary of program performance,
including major project milestones, construction and design updates, financial metrics,
and schedule performance for all active capital projects across the District.

The ongoing execution of the CIP underscores DCSD’s unwavering commitment to
educational excellence and fiscal accountability. Each project—whether a new school
facility, major renovation, addition, or systems replacement—serves a strategic purpose
in enhancing instructional capacity, improving the quality and reliability of physical
learning environments, and supporting long-term operational efficiency.

Furthermore, the District’s focus on sustainability, safety, and equity ensures that every
investment not only modernizes infrastructure but also promotes healthier, more
inclusive, and future-ready learning spaces. Through disciplined project management,
collaboration with community stakeholders, and adherence to best practices in
construction and design, DCSD continues to build and maintain facilities that align with
its mission to provide students with optimal conditions for learning and success.

|. Major Achievements in September 2025

During this reporting period, the DeKalb Capital Improvement Program (CIP) continued
to demonstrate steady progress across multiple large-scale projects. Major construction
efforts at Sequoyah Middle School, Sequoyah High School, Dresden Elementary
School, and Cross Keys High School are all trending on schedule and within
established budget parameters. The project team successfully conducted a kickoff
meeting for the Ashford Park Elementary School project, with site mobilization
anticipated for November 2025. In addition, the team achieved several key procurement
milestones this quarter, including the finalization of contracts for Security Vestibules
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Groups 2 and 3, as well as the Wynbrooke Elementary School Security Vestibule and
Gym projects. The CIP team also began the preliminary process of identifying potential
projects for the Summer 2026 construction cycle and conducted a comprehensive
review of the district-wide schedule for the Security Vestibule Program, recognizing the
high priority placed on completion at elementary school facilities. Concurrently, the team
is in the final stages of closing out several legacy solicitations, such as the Elevator Cab
Modernizations and the Miller Grove Structural Demolition, ensuring continued
alignment with program goals, budget expectations, and compliance standards.

ll. Status of Active Design and Construction Projects

Project Name Project # Major Project Events

Allgood ES 20136 GMP package submission to Board delayed until
2026; 90% Drawings submitted Sept. 2025;
Construction has been placed on hold until 2027

Arabia Mountain HS 40236 80% Schematic designs in progress; Completion
expected Jan 2026; Construction projected to begin in
2026

Ashford Park ES 20236 Design Completed March 2025, Phase | permits are

complete, Phase 2 plans are in permitting.
Construction begins November 2025

Avondale ES 20436 Designs are 100% Complete and in permitting,
Construction to begin in Q1/Q2 2026.

Avondale ES — N/A Schematics have been approved, awaiting bid

Freezer Replacement drawings and specs for District review.

Barack Obama ES 20536 80% Schematic designs in progress; Completion
expected Jan 2026; Construction projected to begin in
Q1/Q2 2026

Briar Vista ES 35735 Summer Construction is Substantially Complete.

Project is 85% complete, HVAC work scheduled to
begin October 2025.

Canby Lane ES 21136 Designs are 100% Complete and in permitting,
Construction to begin in Q1/Q2 2026.

Chamblee MS 30336 Project (Roof Replacement) is 100% Complete.
Project is awaiting closeout and warranty documents.

Chamblee MS — 30336 Project is 95% Complete minus final punch list items.
Security Vestibule
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Champion MS 35835 Phase 2 is at 100% Completion, Phase 3 demolition
work set to begin. Construction to complete Summer
2026

Clarkston HS 21335 Project is in closeout phase; network wiring is to be
completed; Construction to end December 2025

Cross Keys HS 21435 Steel handrail installation along Curtis Dr in progress
along with seeding and grassing of slopes. Bus loop
canopy sidewalks complete. Relocation of existing
utilities to accommodate next phase upcoming.
Construction to end August 2028.

DCSD East Dekalb 10930 Awaiting PO for design kick-off, Initial site visits

Bus Facilities tentative for last week of October 2025

DCSD Former Hooper | 10830 Awaiting PO for design kick-off, Initial site visits

ES Bus Facilities tentative for last week of October 2025

Dekalb HS Tech 36035 10% complete; Elevator shaft and slab work
underway; Vestibule construction in progress.

Dunaire ES — Freezer | N/A Schematics have been approved, awaiting bid

Replacement drawings and specs for District review.

Fairington ES 36135 Fire sprinkler lines, ceiling, LED lights, and New
HVAC Units are 100% installed; Project has started
closeout phase.

Fire Alarm Upgrades 70236 Project is in planning phase, no contractor has been

(Various) selected yet.

Flat Shoals ES 22736 Designs are 100% Complete and in permitting,

Security Vestibule Construction to begin in Q1/Q2 2026.

Green Forrest Drive N/A Construction activities 100% complete through Sept
2025, facility to be released to the Facilities
Maintenance Dept.

Hatton Drive N/A Construction activities 95% complete; currently
undergoing final landscaping and awaiting roof
approval by the manufacturer.

Hawthorne ES 36435 Final punch list repairs to new HVAC system
completed early Sept. 2025. Project is in closeout
phase.

Henderson Mill ES 35135 Project is at 95% completion, Punch List walks

ongoing, construction scheduled to completed
December 2025.
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Hightower ES 23136 Project is at 100% Completion, final punch list items
and closeout phase completion ongoing.

Idlewood ES 23336 Construction set to begin Sept/Oct 2025, removal of
existing 4 Trailers and associated utilities upcoming.

International Student 50736 New Kitchen cooler/freezer completed, and punch

Center walk completed, Hood and Ansul system construction
is underway. Final inspections and food deliveries are
on schedule.

Jolly ES 23636 Roof warranty inspection completed. Final
Walkthrough completed with punch list items
addressed. Project in closeout phase.

Kingsley ES 36335 100% Design drawings completed. Construction to
start May 2026.

Kittridge Magnet 23936 Roof replacement is 100% complete.

Laurel Ridge ES — N/A Schematics have been approved, awaiting bid

Freezer Replacement drawings and specs for District review.

Lithonia HS 41236 Roof warranty inspection completed. Final
Walkthrough completed with punch list items
addressed. Project in closeout phase.

Livsey ES 35935 Project is at 98% completion. Final punch list items
need to be addressed then project will be in closeout
phase.

McLendon ES 24336 Designs are 100% Complete and in permitting,

Security Vestibule Construction to begin in Q1/Q2 2026.

Midvale ES 34435 Elevator service tickets have been submitted and are
in the process of being addressed. Vestibule
storefronts scheduled for October 2025.

MLK HS 41336 Roof Warranty inspection completed. Final change
order has been submitted for approval for repair
project (cafeteria wall leak) outside of roof
replacement scope. Repairs to be scheduled upon
District approval.

MLK HS Gym Floor N/A Demolition of gym bleachers and gym floor began
August 2025. Project is currently at 10% completion.
Color selections of gym floor underway.

Murphy Candler 24736 Temporary trailers have been completed; students are

attending class in them. Phase 1 Demo to begin
October 2025.
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Nancy Creek ES 35335 Final punch list items to be addressed during Fall
Break. Project is in closeout phase.

New Dresden ES 21836 Construction underway. Fire sprinkler installation
underway. Fire and domestic water line installation
continues. Framing and Wall construction continues.
Construction is set to be completed in August 2027.

New Sequoyah MS & | 10136 Slab on grade is complete for entire site. Masons

HS have begun block wall construction. Middle School
towers have been installed. Crane has arrived on site.
Steel erection is scheduled to begin October 2025.

Oak View ES 25136 Roof Replacement & Certification completed. Gym
HVAC system is in procurement.

Panola Way ES 25336 Designs are 100% Complete and in permitting,

Security Vestibule Construction to begin in Q1/Q2 2026.

Robert Shaw School — | N/A Schematics have been approved, awaiting bid

Freezer Replacement drawings and specs for District review.

Robert Shaw Security | 26036 Designs are 100% Complete and in permitting,

Vestibule Construction to begin in Q1/Q2 2026.

Rock Chapel ES 26136 Designs are 100% Complete and in permitting,

Security Vestibule Construction to begin in Q1/Q2 2026.

Ronald E. McNair HS | 41636 Project is 100% complete. Project is in closeout
phase.

Sagamore Hills ES N/A Roof replacement awaiting purchase order approval
for contractor to begin roof core testing. Preliminary
Roof Testing Report to follow.

Salem MS 36535 Project is at 99% completion, final punch list items
scheduled to be completed.

Security Vestibule Various Design is on schedule for January 2026 start. Final

Group | GMP is undergoing district review.

Security Vestibule Various Design is on schedule for February 2026 start. Final

Group Il GMP is undergoing district review.

Security Vestibule Various Design is on schedule. Contractor procurement to

Group llI occur Q4 2025/Q1 2026

Security Vestibule Various Designs are set to complete February 2026.

Group IV Preliminary schematics due October 2025.

Construction to begin June 2026.
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Security Vestibule Various Project is undergoing rescheduling and repricing

Group V exercise. Start dates are on hold until this is
completed by

Snapfinger ES — N/A Schematics have been approved, awaiting bid

Freezer Replacement drawings and specs for District review.

Toney ES 35235 Project is at 99% completion, final punch list items
scheduled to be completed.

TPL Columbia ES N/A Design is in District permitting and is awaiting
approval. Procurement to follow.

TPL E. L. Miller ES N/A Design development is underway, will go out for bid
Q1 2026.

TPL Stoneview ES N/A Design development is underway, will go out for bid
Q1 2026.

TPL Woodward ES N/A Design has been preliminarily approved by the City of
Brookhaven. Procurement method is under
determination.

Wadsworth Magnet N/A Schematics have been approved, awaiting bid

School — Freezer drawings and specs for District review.

Replacement

Warren Technical N/A Schematics have been approved, awaiting bid

School drawings and specs for District review.

Wynbrooke ES 27736 Designs completed February 2025, procurement for

construction services schedule for December 2025.

lll. Project Budget and Cost Status

- E-SPLOST V projects are within budget and cost performance standards.
- E-SPLOST VI projects are also performing within established budget guidelines.

V. Delays and Claims Summary

- Construction Delays: None reported.

- Vendor Claims: None reported.

- Architects/Engineers: None reported.
- Builders: None reported.

V. Executed Change Orders in September 2025

- No change orders were executed in September 2025.
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Note: Change orders must be approved prior to the commencement of the execution process. Since approved
change orders have not yet been fully executed, they are not included in the record system, MUNIS. The data
presented in this report reflects the MUNIS Project Ledger as of September 30, 2025.

V1. New Procurements through September 2025

- No new procurements were awarded by the Board in September 2025.
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Total Project Duration

Project Name (Number) Start Finish
Allgood Elementary - HVAC Refresh & Renovation and Build New or Upgraded Security Vestibule (20136) Mar-24 Dec-30
Arabia Mountain High - Upgrade HVAC Controls (70136) Jan-24 Aug-27
Arabia Mountain High - Upgrade Security Vestibule Group 3 (40236) Feb-24 Mar-27
Ashford Park ES - HVAC Refresh & Renovation, Update Fire Alarm (20236) Aug-23 Qct-27
Austin Elementary - Upgrade Security Vestibule Group 3 (20336) Feb-24 Feb-28
Avondale Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Avondale Elementary - Upgrade HVAC Controls (70136) Jan-24 Mar-26
Avondale Elementary- New Security Vestibule Group 1 (20436) Feb-24 Dec-26
Barack H. Obama Elementary - Upgrade Security Vestibule Group 3 (20536) Feb-24 Mar-27
Bob Mathis Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Briar Vista ES Minor Renovations (35735) Jan-21 Dec-25
Briarlake Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Briarlake ES - New Security Vestibule Group 4 (20836) Feb-24 Jul-27
Brockett Elementary - New Security Vestibule Group 1 (20936) Feb-24 Dec-26
Brockett Elementary - Upgrade HVAC Controls (70136) Jan-24 Aug-26
Browns Mill Elementary - New Security Vestibule Group 1 (21036) Feb-24 Dec-26
Browns Mill Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Canby Lane Elementary - New Security Vestibule Group 1 (21136) Feb-24 Dec-26
Canby Lane Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Cedar Grove Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Cedar Grove Elementary - Upgrade HVAC Controls (70136) Jan-24 Aug-27
Cedar Grove High - New Security Vestibule Group 1 (40336) Feb-24 Dec-26
Cedar Grove High - Upgrade HVAC Controls (70136) Jan-24 Sep-25
Cedar Grove High School - Elevator Cab Replacement (70336) Dec-24 Mar-26
Cedar Grove Middle - New Security Vestibule Group 2 (30236) Jun-24 Aug-27
Cedar Grove Middle - Upgrade HVAC Controls (70136) Jan-24 Nov-27
Chamblee High - New Security Vestibule Group 1 (40436) Feb-24 Dec-26
Chamblee High - Upgrade HVAC Controls (70136) Jan-24 Jun-27
Chamblee Middle - New Security Vestibule Group 1 (30336) Feb-24 Dec-26
Chamblee Middle - Roof Replacement (30336) Sep-23 Aug-26
Chamblee Middle - Upgrade HVAC Controls (70136) Jan-24 Jul-26
Champion Theme MS - Elevator Cab Replacement (70336) Jun-25 Nov-26
Champion Theme MS - New Security Vestibule Group 4 (30436) Feb-24 Nov-27
Champion Theme MS Building Modernization (35835) May-20 Aug-26
Chapel Hill Elementary - New Security Vestibule Group 2 (21436) Mar-24 Aug-27
Chapel Hill Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Chapel Hill Middle - New Security Vestibule Group 2 (30536) Mar-24 Aug-27
Clarkston High School - Security and Safety Improvements (21335) Jan-19 Dec-25
Columbia Elementary - Update Fire Alarm (70236) Mar-25 Jul-27
Columbia ES - Elevator Cab Replacement (70336) Dec-24 Mar-26
Columbia High - New Security Vestibule Group 1 (40636) Feb-24 Dec-26
Columbia Middle - New Security Vestibule Group 2 (30636) Mar-24 Aug-27
Columbia Middle - Upgrade HVAC Controls (70136) Jan-24 QOct-28
Coralwood Education - New Security Vestibule Group 1 (50136) Feb-24 Dec-26
Cross Keys High School (21435) Aug-17 Aug-29
DeKalb Arts Academy - New Security Vestibule Group 2 (30136) Mar-24 Aug-27
DeKalb ES of the Arts - Upgrade HVAC Controls (70136) Jan-24 Dec-25
DeKalb High of Technology South (36035) Jul-20 Nov-25
DeKalb High of Technology, South - New Security Vestibule Group 4 (50236) Feb-24 Jul-27
DeKalb School of the Arts High/Avondale HS - Upgrade HVAC Controls (70136) Jan-24 Sep-25
District Wide Athletic Facilities Evaluation Aug-25 Aug-26
Doraville Administrative - Upgrade HVAC Controls (70136) Jan-24 Nov-26
Doraville United Elementary - Upgrade Security Vestibule Group 3 (21736) Feb-24 Mar-27
Dresden Elementary - Rebuild of Dresden ES (21836) Mar-23 Sep-28
Druid Hills High - Modernization at Druid Hills HS Master Planning (40936) Apr-23 Mar-26
Druid Hills HS - Elevator Cab Replacemen (70336) Dec-24 Mar-26
Druid Hills MS - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Dunaire Elementary - New Security Vestibule Group 1 (21936) Feb-24 Dec-26
Dunaire Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Dunaire Elementary - Upgrade HVAC Controls (70136) Jan-24 Jan-25
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Dunwoody Elementary - New Security Vestibule Group 3 (22036) Feb-24 Mar-27
Dunwoody High - Elevator Cab Replacement at Dunwoody HS (70336) Jan-25 Apr-26
Dunwoody High - New Security Vestibule Group 1 (41036) Feb-24 Dec-26
E.L. Bouie Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Eagle Woods Academy (GNETS) - New Security Vestibule Group 2 (50336) Mar-24 Aug-27
Early Learning Center at Former Terry Mill - Upgrade Security Vestibule Group 3 (50436) Feb-24 Mar-27
East Campus 1/DeKalb Alternative - Upgrade HVAC Controls (70136) Jan-24 Jan-27
East Campus 2/Transportation - Upgrade HVAC Controls (70136) Jan-24 Oct-25
East Campus | DeKalb Alternative - Upgrade Security Vestibule Group 3 (50536) Feb-24 Mar-27
East Campus I/DeKalb Alternative - Bus Charger Installation (10930) Oct-25 Jun-27
Edward L. Bouie, Sr. Elementary - New Security Vestibule Group 3 (22136) Feb-24 Mar-27
E-SPLOST VI Bus & Vehicle Purchase (80136) Jul-22 Jun-27
E-SPLOST VI DCSD Staff (90236) Jul-22 Jun-27
E-SPLOST VI Device Refresh (80236) Jul-22 Jun-27
E-SPLOST VI Infrastructure Refresh & Support (80336) Jul-22 Jun-27
E-SPLOST VI Management Contractors (90136) Jul-22 Jun-27
E-SPLOST VI Management Contractors (90336) Jul-22 Jun-27
E-SPLOST VI Program Contingency (99936) Jul-22 Jun-27
E-SPLOST VI Revenue Deposit Fund (00036) Jul-22 Jun-27
E-SPLOST VI Update Communication Infrastructure (80536) Jul-22 Jun-27
E-SPLOST VI Update Disaster Recovery Systems (80436) Jul-22 Jun-27
Evansdale Elementary - New Security Vestibule Group 2 (22336) Mar-24 Aug-27
Evansdale Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Evansdale Elementary - Upgrade HVAC Controls (70136) Jan-24 May-26
Fairington Elementary - New Security Vestibule Group 2 (22436) Mar-24 Aug-27
Fairington ES Renovation (36135) Jul-20 Jul-25
Fernbank Elementary - Upgrade Security Vestibule Group 3 (22536) Feb-24 Mar-27
Fernbank Science Center - New Security Vestibule Group 3 (Project is on hold) (50636) Feb-24 Nov-25
Fernbank Science Center - Upgrade HVAC Controls (70136) Jan-24 Apr-26
Flat Rock Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Flat Rock Elementary - Upgrade HVAC Controls (70136) Jan-24 Sep-26
Flat Rock Elementary - Upgrade Security Vestibule Group 3 (22636) Feb-24 Mar-27
Flat Shoals Elementary - New Security Vestibule Group 1 (22736) Feb-24 Dec-26
Flat Shoals Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Flat Shoals Elementary - Upgrade HVAC Controls (70136) Jan-24 Nov-25
Former Hooper Alexander Site - Bus Charger Installation (10830) Oct-25 Jun-27
Freedom Middle - Upgrade HVAC Controls (70136) Jan-24 Jan-26
Hatton Drive Warehouse - Upgrade HVAC Controls (70136) Jan-24 Oct-25
Hawthorne Elementary - Upgrade Security Vestibule Group 3 (22936) Feb-24 Mar-27
Henderson Mill ES - New Security Vestibule Group 4 (23036) Feb-24 Jul-27
Henderson Mill ES Renovation (35135) May-21 Aug-25
Henderson MS - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Hightower Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Hightower Elementary School - New Security Vestibule Group 1 (23136) Feb-24 Dec-26
Hightower Elementary School - Roof Replacement (23136) Sep-23 Aug-26
Huntley Hills Elementary - New Security Vestibule Group 2 (23236) Mar-24 Aug-27
Huntley Hills Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Idlewood Elementary - HVAC Refresh & Renovation, Update Fire Alarm (23336) Aug-23 Mar-29
Indian Creek Elementary - Upgrade Security Vestibule Group 3 (23436) Feb-24 Mar-27
International Student Center at Midway - HVAC Refresh & Renovation (50736) Aug-23 Aug-27
John Lewis Elementary - Upgrade Security Vestibule Group 3 (23536) Feb-24 Mar-27
Jolly Elementary - New Security Vestibule Group 1 (23636) Feb-24 Aug-26
Jolly Elementary - Roof Replacement (23636) Oct-23 Nov-25
Jolly Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Jolly Elementary - Upgrade HVAC Controls (70136) Jan-24 Dec-25
Kelley Lake Elementary - Update Fire Alarm (70236) Mar-25 Jul-27
Kelley Lake ES - New Security Vestibule Group 5 (23736) May-25 Jun-27
Kingsley Elementary - New Security Vestibule Group 1 (23836) Feb-24 Dec-26
Kingsley Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Kingsley ES HVAC Refresh & Fire Sprinkler (36335) Feb-21 Mar-27
Kittredge Magnet - HVAC Refresh & Renovation (23936) Sep-23 Jul-26
Kittredge Magnet - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Kittredge Magnet School - Roof Replacement (23936) Sep-23 Jul-26
Lakeside High - New Security Vestibule Group 3 (41136) Feb-24 Mar-27
Lakeside High - Upgrade HVAC Controls (70136) Jan-24 Mar-27
Laurel Ridge Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Laurel Ridge ES - New Security Vestibule Group 4 (24036) Feb-24 Jul-27
Lithonia High - Elevator Cab Replacement at Lithonia HS (70336) Nov-24 Feb-26
Lithonia High - New Security Vestibule Group 1 (41236) Jan-22 Sep-26
Lithonia High - Roof Replacement (41236) Oct-23 Sep-25
Lithonia High - Upgrade HVAC Controls (70136) Jan-24 Feb-26
Lithonia Middle - Upgrade HVAC Controls (70136) Jan-24 Mar-26
Lithonia Middle School - New Security Vestibule Group 5 (31036) Feb-24 Jun-27
Livsey Elementary School - New Security Vestibule Group 3 (24136) Feb-24 Mar-27
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Livsey ES Renovation (35935) Feb-21 Oct-25
Marbut Elementary - New Security Vestibule Group 3 (24236) Feb-24 Mar-27
Margaret Harris Comprehensive - New Security Vestibule Group 1 (50836) Feb-24 Dec-26
Margaret Harris Comprehensive - Roof Replacement (50836) Sep-23 Aug-26
Margaret Harris Comprehsive - Upgrade HVAC Controls (70136) Jan-24 Nov-24
Martin Luther King Jr. High - Elevator Cab Replacement at MLK Jr. HS (70336) Nov-24 Feb-26
Martin Luther King Jr. High - New Security Vestibule Group 3 (41336) Feb-24 Mar-27
Martin Luther King Jr. High - Roof Replacement (41336) Jan-24 Oct-25
Mary McLeod Bethune Middle - New Security Vestibule Group 2 (31136) Mar-24 Aug-27
Mary McLeod Bethune Middle - Upgrade HVAC Controls (70136) Jan-24 Mar-26
McLendon Elementary - New Security Vestibule Group 1 (24336) Feb-24 Dec-26
McLendon Elementary - Upgrade HVAC Controls (70136) Jan-24 Feb-25
Midvale Elementary - New Security Vestibule Group 4 (24436) Feb-24 Jul-27
Midvale ES Renovation (34435) Jun-20 Sep-25
Miller Grove High - New Security Vestibule Group 3 (41436) Mar-24 Mar-27
Miller Grove HS - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Miller Grove Middle- New Security Vestibule Group 2 (31236) Mar-24 Aug-27
Montclair Elementary - New Security Vestibule Group 2 (24536) Mar-24 Aug-27
Montclair Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Montgomery Elementary - Elevator Cab Replacement at Montgomery ES (70336) Jan-25 Apr-26
Montgomery Elementary - New Security Vestibule Group 2 (24636) Mar-24 Aug-27
Murphey Candler Elementary - HVAC Refresh & Renovation (24736) Aug-23 Aug-27
Nancy Creek (Former) - New Security Vestibule Group 4 (24836) Feb-24 Nov-27
Nancy Creek HVAC Refresh & Sprinklers (35335) Jun-20 Aug-25
Narvie Harris Elementary - New Security Vestibule (24936) Feb-24 Apr-27
Narvie Harris Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Narvie Harris Elementary - Upgrade HVAC Controls (70136) Jan-24 Jul-25
New Sequoyah MS & HS - Construction of New Sequoyah MS & HS (10136) Jan-25 Aug-29
Oak Grove Elementary - Update Fire Alarm (70236) Mar-25 Jul-27
Oak Grove Elementary - Upgrade HVAC Controls (70136) Jan-24 Jul-25
Oak View Elementary - Roof Replacement (25136) Sep-23 Oct-26
Oak View Elementary - Upgrade HVAC Controls (70136) Jan-24 Oct-25
Oak View Elementary - Upgrade Security Vestibule Group 3 (25136) Feb-24 Mar-27
Oakcliff Elementary - New Security Vestibule Group 2 (25236) Mar-24 Aug-27
Oakcliff Elementary - Upgrade HVAC Controls (70136) Jan-24 Jun-25
Oakcliff Theme Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Old Rock Gym - Security and Safety Improvements (Project Not Approved to Date) (60936) Oct-25 Jun-27
Old Smoke Rise - Upgrade HVAC Controls (70136) Jan-24 Jul-25
Panola Way Elementary - New Security Vestibule Group 1 (25336) Feb-24 Dec-26
Panola Way Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Panthersville Administrative - Upgrade HVAC Controls (70136) Jan-24 Nov-26
Peachcrest Elementary - New Security Vestibule Group 3 (25436) Feb-24 Mar-27
Peachtree Charter Middle - Upgrade HVAC Controls (70136) Jan-24 Nov-26
Peachtree Middle - New Security Vestibule Group 2 (31336) Mar-24 Aug-27
Pine Ridge Elementary - New Security Vestibule Group 2 (25536) Mar-24 Aug-27
Pine Ridge Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Pleasantdale Elementary - Upgrade Security Vestibule Group 3 (25636) Feb-24 Mar-27
Princeton Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Princeton Elementary - Upgrade HVAC Controls (70136) Jan-24 Sep-26
Princeton Elementary - Upgrade Security Vestibule Group 3 (25736) Feb-24 Mar-27
Rainbow Elementary - Update Fire Alarm (70236) Mar-25 Jul-27
Redan Elementary - New Security Vestibule Group 2 (25936) Mar-24 Aug-27
Redan Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Redan High - New Security Vestibule Group 2 (41536) Mar-24 Aug-27
Redan High - Upgrade HVAC Controls (70136) Jan-24 Oct-27
Redan Middle - New Security Vestibule Group 2 (31436) Mar-24 Aug-27
Redan MS Renovation (32235) Jun-20 Aug-25
Robert Shaw Theme Elementary - New Security Vestibule Group 1 (26036) Feb-24 Dec-26
Rock Chapel Elementary School - Elevator Cab Replacement (70336) Jun-25 Jul-26
Rock Chapel ES - New Security Vestibule (26136) Oct-25 Oct-27
Rockbridge Elementary - Elevator Cab Replacement (70336) Jan-25 Apr-26
Rockbridge Elementary - Upgrade Security Vestibule Group 3 (26236) Feb-24 Mar-27
Ronald E. McNair DLA ES - Upgrade HVAC Controls (70136) Jan-24 Oct-26
Ronald E. McNair DLA ES - Upgrade Security Vestibule Group 3 (26336) Feb-24 Mar-27
Ronald E. McNair High - Roof Replacement (41636) Sep-23 Oct-25
Ronald E. McNair High - Upgrade HVAC Controls (70136) Jan-24 Jun-26
Ronald McNair Sr. Middle - Upgrade Security Vestibule Group 2 (31536) Mar-24 Aug-27
Rowland Elementary - New Security Vestibule Group 2 (26436) Mar-24 Aug-27
Rowland Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Rowland Elementary - Upgrade HVAC Controls (70136) Jan-24 Jul-25
Sagamore Hills Elementary - New Security Vestibule Group 4 (26536) Feb-24 Nov-27
Sagamore Hills Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Salem Middle - New Security Vestibule Group 1 (31636) Feb-24 Dec-26
Salem MS - Upgrade Fire Alarm (70236) Mar-25 Jul-27

Page 3 of 4
As of September 2025
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Salem MS Renovation (36535) Aug-20 Aug-25
Sam A. Moss Service Center - Office Reconfiguration (11830) Oct-25 Jun-27
Sam A. Moss Service Center - Upgrade HVAC Controls (70136) Jan-24 Jan-25
Shadow Rock Elementary - Elevator Cab Replacement at Shadow Rock ES (70336) Feb-25 Apr-26
Shadow Rock Elementary - New Security Vestibule Group 4 (26636) Feb-24 Nov-27
Smoke Rise Elementary - Upgrade Security Vestibule Group 3 (26736) Feb-24 Mar-27
Snapfinger Elementary - Elevator Cab Replacement at Snapfinger ES (70336) Feb-25 Apr-26
Snapfinger Elementary - New Security Vestibule Group 2 (26836) Mar-24 Aug-27
Snapfinger Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Snapfinger Elementary - Upgrade HVAC Controls (70136) Jan-24 Jan-25
Southwest DeKalb High - Elevator Cab Replacement at SWD HS (70336) Feb-25 May-26
Southwest DeKalb High - New Security Vestibule Group 2 (41736) Mar-24 Aug-27
Southwest DeKalb High - Upgrade HVAC Controls (70136) Jan-24 Jun-27
Stephenson High - New Security Vestibule Group 4 (41836) Feb-24 Nov-27
Stone Mill Elementary - New Security Vestibule Group 4 (26936) Feb-24 Nov-27
Stone Mountain Elementary - New Security Vestibule Group 2 (27036) Mar-24 Aug-27
Stone Mountain Elementary - Upgrade HVAC Controls (70136) Jan-24 Oct-27
Stone Mountain High - Upgrade HVAC Controls (70136) Jan-24 Jun-27
Stone Mountain Middle - New Security Vestibule Group 1 (31836) Feb-24 Dec-26
Stone Mountain Middle - Upgrade HVAC Controls (70136) Jan-24 Dec-26
Stoneview ES - New Security Vestibule (27136) Oct-25 Oct-27
Toney Elementary School - HVAC Refresh (35235) Jun-21 Jan-26
Towers High - New Security Vestibule Group 2 (42036) Mar-24 Aug-27
Towers High - Upgrade HVAC Controls (70136) Jan-24 Aug-25
Tucker High - Upgrade HVAC Controls (70136) Jan-24 Dec-26
Tucker High School - Upgrade Security Vestibule Group 5 (42136) Feb-24 Dec-26
Tucker Middle - New Security Vestibule Group 1 (31936) Feb-24 Dec-26
Vanderlyn Elementary - Upgrade HVAC Controls (70136) Jan-24 May-27
Wadsworth Magnet - Update Fire Alarm (70236) Mar-25 Jul-27
Warren Technical - New Security Vestibule Group 4 (50936) Feb-24 Nov-27
William Bradely Bryant Center - Upgrade HVAC Controls (70136) Jan-24 Jul-26
Woodridge Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Woodward Elementary - Elevator Cab Replacement at Woodward ES (70336) Feb-25 Feb-27
Woodward Elementary - New Security Vestibule Group 1 (27636) Feb-24 Jul-27
Woodward Elementary - Upgrade HVAC Controls (70136) Jan-24 Mar-25
Wynbrooke Elementary - New Security Vestibule (27736) Feb-24 Oct-26
Wynbrooke Elementary - Upgrade Fire Alarm (70236) Mar-25 Jul-27
Wynbrooke Elementary - Upgrade HVAC Controls (70136) Jan-24 May-26

Total project duration includes all stages: planning, design, construction, and the period from substantial completion to project closure.

See Definitions & Clarifications within this report for descriptions of project stage(s), definitions of financial data and commonly used abbreviations.

Page 4 of 4
As of September 2025
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DeKalb County

DEKALB COUNTY SCHOOL DISTRICT

QUARTERLY REPORT

As Of September 2025

CLARIFICATIONS
CAPITAL IMPROVEMENT PROGRAM

Quarterly Report Definitions

Estimate at Completion (EAC): All commitments to date plus the projected cost to complete

the remaining work not yet under contract. Source: EACs are formulated by the Program Manager. These
EACs were formulated prior to the commencement of HPM services and are currently being validated. This
information is being provided for reference only.

Approved Expense Limit: The current approved expense limit allowed per project. Expense
limit changes as new contracts and expenses are approved. Source: MUNIS. The Approved Expense
Limit is recorded as “Budget” in MUNIS.

o Important Note: There are instances where the EAC exceeds the Approved Expense Limit. This
does not indicate overspending or budget overrun. Instead, it reflects a gap of work that is
expected to be required but has not yet been contracted or approved. This difference
represents an open-to-buy amount as it highlights areas of a project that still need to be
validated, scoped, and brought forward to approval. The EAC gives a forward-looking view of
the total project costs while Approved Expense Limits shows the current authorized spending.

Commitments: All obligated funds, whether reserved, in progress or paid. Commitments are
the sum of Encumbrances (Funds reserved), Requisitions (Funds in progress of being spent),
and Expenses (Money spent). Source: MUNIS

o Important Note: The commitments in this report reflect a specific data date snapshot from
MUNIS. ltems that are approved but not yet posted or still in the approval process are not
included.

Expenses: Costs that have been paid. Source: MUNIS

Total Project Duration: Total project duration includes all stages: planning, design,
construction, and the period from substantial completion to project closure.

Scope of Work: Brief description of the work within that project.

Project Construction Budget: The current amount under contract for physical construction

activities. Note: This information is inherited and provided for reference only. HPM is currently validating all project
construction budgets.

Project Schedule Milestones: Key target timeframes that signify major phases or deliverable
during the life of a project.

Current Project Status: Description of work that is currently underway.

4-Week Look Ahead: Description of work that is currently scheduled to take place within the
next 4 weeks.
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Project Stage(s)

. Active: Administrative or non-construction projects currently underway.

Planning: Project scope is being defined.

Design: Project is actively in design.

Construction: Construction activities are ongoing.

Substantially Complete: All major construction work is finished; the project is not formally
closed.

5. Closed: Project is formally closed. There are no activities or expenses expected.

PONSO

Commonly Used Abbreviations

e DCSD DeKalb County School District

e CIP Capital Improvement Program

o LCPF Local Capital Project Fund

o EAC Estimate at Completion

e ESSER Elementary and Secondary School Emergency Relief Fund

e E-SPLOST Education Special Purpose Local Option Sales Tax

Report Clarifications

e This report includes financial data that was verified prior to the commencement of HPM
operations. The information is inherited and provided for reference purposes only.

o Important Note: The commitments forecast for SPLOST 6 projects is developed using the
Estimates at Completion (EAC) for each individual project. These estimates serve as a
projection of the final cost for each project and are intended to provide the program with a
comprehensive view of anticipated expenditures. It is important to understand that this data
does not reflect actual spending beyond the approved budget. Instead, it represents a
forward-looking estimate based on current project information and trends and should not
be interpreted as evidence of budget overruns.

e The financial data presented was sourced from the MUNIS Project Ledger as of
September 30, 2025. It does not include items that have been approved by the Board but
have not yet been posted in MUNIS.

o Within the Project Update Report, the Project Construction Budget amounts were inherited
and are provided for reference only. HPM is currently validating all project construction
budgets.
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N DEKALB COUNTY BOARD OF EDUCATION
:5-‘:_ I -._5-, CAPITAL IMPROVEMENT PROGRAM FINANCIAL STATEMENT
DeKalb County September 30, 2025

Operations

LCPF E-SPLOSTV E-SPLOST VI LCPF Revenue Commitments & Expenditures
September 2025 Revenue $0.00 $650,559.28 $14,285,529.58 ———Revenue e Commitments  emmmActuals
September 2025 Commitments $0.00 $50,323,607.33 $240,881,524.39 $100,000,000 $85,770,449
September 2025 Expenses| __ $2,132,904.22 $14,521,585.01 $14,050,317.95 | <50 000000

$66,672,746
Total Revenue| $  85,770,448.57 | $  815,045,841.11 | §  518,819,634.21 $60,000,000 /_/_J
Total Commitments| $  66,672,745.83 | $  752,655,442.41 | $  627,100,942.66 $40,000,000 ﬁ

Total Expenses| S  56,687,748.14 [ $  634,285,620.31 | §  141,257,945.49

$56,687,748
$20,000,000
Uncommitted Revenue| S 19,097,702.74 | $  62,390,398.70 | S  (108,281,308.45)] 50
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Operations

Month/Year Amount BOARD APPROVED
LCPF GENERAL Jul 2024 $20,000,000.00 FY 25 Budget
FUND Nov 2024 $21,500,000.00 Nov 2024
CONTRIBUTIONS Mar 2025 $13,486,030.83 Mar 2025
Month/Year Amount Source
LCPF REVENUE
Jul 2024 $6,130,000.00 LGIP-Fund 410
FROM OTHER
$19,985,000.00 E-SPLOST IV Closeout
FUNDS Jul 2024
Balance
Month/Year Amount Source
Jun 2025 $43,560.00 Project 34435
GSFIC Jun 2025 $1,863,480.60 Project 36535
REIMBURSEMENTS Jun 2025 $1,383,975.00 Project 35835
Jun 2025 $321,467.40  Project 36135
Jun 2025 $942,058.49  Project 35135

DEKALB COUNTY BOARD OF EDUCATION

GA POWER
REBATES

September 30, 2025
Month/Year Amount

Aug 2024 $4,367.50
Aug 2024 $1,607.50
Aug 2024 $4,916.25
Oct 2024 $21,265.00
Oct 2024 $21,006.25
Oct 2024 $16,573.75
Oct 2024 $14,773.75
Oct 2024 $4,870.00
Oct 2024 $4,182.50
Oct 2024 $3,071.25
Oct 2024 $2,953.75
Oct 2024 $352.50
Oct 2024 $298.75
Nov 2024 $298.75
Nov 2024 $4,843.75
Nov 2024 $4,807.50
Nov 2024 $4,687.50

LOCAL CAPITAL PROJECT FUND REVENUE STATEMENT

Source

E.L Miller ES Lighting Replacement

Martin Luther King Jr., HS Lighting Replacement
Southwest DeKalb HS Lighting Replacement
Laurel Ridge ES Lighting Replacement
Woodridge ES Lighting Replacement

Midvale ES Lighting Replacement

Chestnut ES Lighting Replacement

Oak Grove ES Lighting Replacement

Martin Luther King Jr., HS Lighting Replacement
Livsey ES Lighting Replacement

DeKalb HS Tech South Lighting Replacement
Idlewood ES Lighting Replacement

Austin ES Lighting Replacement

Vanderlyn ES Lighting Replacement

Dunaire ES Lighting Replacement

Henderson Mill ES Lighting Replacement
Peachcrest ES Lighting Replacement

LCPF GENERAL FUND CONTRIBUTIONS
LCPF REVENUE FROM OTHER FUNDS

$54,986,030.83
26,115,000.00

GSFIC REIMBURSEMENTS 4,554,541.49
GA POWER REBATES 114,876.25
Total Fund 300 Revenue S 85,770,448.57
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DEKALB COUNTY BOARD OF EDUCATION
E-SPLOST V REVENUE STATEMENT
September 30, 2025

,.\&-\) # £
DeKalb County

Operations

CY 2021 CY 2022 CY 2023 CY 2024 CY 2025

Sales Tax Interest Sales Tax Interest Sales Tax Interest Sales Tax Interest Sales Tax Interest
January S 12,416,029.80 968.45| S 13,807,323.37 § 1,249.62 S 293,684.77 S 1,544,510.90 S 964,461.58
February 9,994,284.14 1,019.16 11,686,175.43 1,305.91 317,549.91 1,454,042.74 876,339.28
March 9,932,280.34 966.12 11,262,356.40 1,227.26 294,613.40 1,552,803.46 939,572.66
April 11,341,062.77 1,110.26 12,738,469.66 1,403.03 958,341.17 1,486,975.42 895,407.13
May 11,532,129.64 1,109.49 12,210,170.01 1,406.03 1,479,196.75 1,526,250.93 886,015.72
June 11,606,342.22 1,200.92 12,677,523.91 1,501.66 1,417,307.47 964,461.58 783,684.50
July 12,067,129.38 1,107.51 12,787,107.51 1,497.66 1,498,046.30 876,339.28 697,392.39
August 12,088,491.48 1,164.66 1,570.20 1,505,058.82 939,572.66 678,741.37
September 11,604,627.89 1,214.26 155,986.84 1,464,061.94 895,407.13 650,559.28
October 11,899,129.87 1,224.74 154,370.35 1,523,189.81 886,015.72
November 11,611,828.01 1,151.27 230,005.72 1,485,503.44 1,015,998.76
December 12,271,107.77 1,159.90 234,285.01 1,539,109.43 1,009,410.91
Total| $ 138,364,443.31 $ 13,396.74| $ 87,169,126.29 $ 785,809.29 - $ 13,775,663.21] $ - $ 14,151,789.49| $ - S 7,372,173.91
Average| $ 11,530,370.28 $ 1,116.40| $ 12,452,732.33 $ 65,484.11 $ 1,147,971.93 $ 1,179,315.79 S 819,130.43
Sales Tax Collected In CY 2017 (Aug-Dec) $  44,134,226.60 Month/Year Amount Source
E-SPLOST V Sales Tax Collected In CY 2018 110,600,191.00 Sept 2018 $1,600,887.06 New John Lewis ES
SALES TAX Sales Tax Collected In CY 2019 117,496,807.28 E-SPLOST V Dec 2018 $708,479.40 New John Lewis ES
Sales Tax Collected In CY 2020 119,128,700.97 GSFIC Reimburse| March 2019  $3,099,032.30 New John Lewis ES
May 2021  $1,266,519.64 New John Lewis ES
Interest Collected In CY 2017 S 181,859.75 April 2024 $741,657.60 New John Lewis ES
E-SPLOST V Interest Collected In CY 2018 379,307.51
INTEREST Interest Collected In CY 2019 501,456.20 Month/Year Amount Source
Interest Collected In CY 2020 101,350.10 Close Accounts Associated with
E-SPLOST V April 2021 $492,326.96 E-SPLOST 1, E-SPLOST 2, and
E-SPLOST V Bond Revenue Bond Principal $ 131,025,000.00 Other Revenue COPS 2007
March 2017 Bond Premium 12,337,339.97 June 2023 $532,140.10 Financially Close E-SPLOST 2
June 2023 $9,086,156.43 Financially Close E-SPLOST 3
Collected E-SPLOST VI Sales Tax S  616,893,495.45
Interest Earned 37,262,806.20
Bond Revenue 143,362,339.97
GSFIC Reimbursement 7,416,576.00
Other Revenue 10,110,623.49
Total E-SPLOST V Revenue $ 815,045,841.11




DEKALB COUNTY BOARD OF EDUCATION

\* ‘)( j E-SPLOST VI REVENUE STATEMENT

oo 1} September 30, 2025
QeKaIbICoqn;y

Operations

CY 2022 CY 2023 CY 2024 CY 2025

Sales Tax Interest Sales Tax Interest Sales Tax Interest Sales Tax Interest
January 14,782,771.81 S 125,576.20 14,318,164.57 S 971,613.68 [ $ 15,050,208.99 S 1,316,841.30
February 11,848,671.06 172,940.53 11,953,973.26 975,643.63 11,982,743.15 1,249,745.94
March 11,521,824.96 250,538.02 11,823,249.72 1,104,986.82 12,090,976.15 1,388,210.09
April 12,911,849.67 317,688.82 12,580,587.39 1,116,056.24 12,859,642.38 1,375,244.83
May 12,299,741.70 409,857.16 12,746,149.28 1,209,313.37 12,527,192.72 1,429,527.83
June 13,094,146.23 496,314.59 12,939,081.00 1,239,073.08 12,838,459.97 1,370,398.09
July 12,798,060.49 585,500.01 12,693,726.00 1,324,429.80 12,722,681.48 1,369,499.06
August 12,648,241.02 14,045,777.95 659,309.13 12,782,459.80 1,371,808.59 13,128,216.67 1,343,703.66
September 12,655,819.20 12,407,482.27 706,068.68 13,156,664.21 1,322,952.33 12,987,756.50 1,297,773.08
October 12,507,284.65 12,362,732.66 789,283.50 12,622,602.51 1,336,810.36
November 12,694,642.02 12,305,479.52 824,727.87 13,081,257.74 1,289,694.70
December 12,727,388.25 38,676.97 12,485,152.46 914,506.57 12,817,154.68 1,325,305.59
Total 63,233,375.14 $ 38,676.97| $ 152,863,690.78 $ 6,252,311.08 153,515,070.16 $ 14,587,688.19| $ 116,187,878.01 $ 12,140,943.88
Average S 12,646,675.03 $ 12,738,640.90 S 12,792,922.51 $ 12,909,764.22
141.75% Increase over 2022 0.43% Increase over 2023 1.04% Increase over 2024
3-year Avg/Month $  12,784,210.90
Average of Prior 12-Months 12,892,407.75
E-SPLOST VI A : f Prior 6-Month 12,843,991.62
SALES TAX verage of Prior 6-Months ,843,991.
Amount-Variance Compared to Same Month Prior Year -168,907.71
Percentage Variance Compared to Same Month Prior Year -1.284%
3-year Avg/Month S 971,165.30
Average of Prior 12-Months 1,341,062.88
E-SPLOST VI & '
INTEREST Average of Prior 6-Months 1,364,357.76
Amount-Variance Compared to Same Month Prior Year -25,179.25
Percent Variance from Same Month Prior Year -1.903%
Collected E-SPLOST VI Sales Tax $  485,800,014.09
Interest Earned 33,019,620.12
Total E-SPLOST VI Revenue $  518,819,634.21




Capital Improvement Program

Local Capital Project Fund Project Financial Status

DeKalb County School District

Page 1 of 2
A Project Name Project Scope of Work Project Stage Estlmat? at Approve_d I.Expense Commitments Expenses Notes
Number Completion Limit
00030 [000. Unbudgeted Revenue Holding Account  |Budget Holding Account 0-Active $ -1 $ 18,837,03530| $ -1 $ -
99930 |999. Program Contingency Program Contingency and Available Funds 0-Active $ -1 8 -1 $ -1 $ -
00130 [001. District Wide Professional Services Professional Services 0-Active $ 500,000.00 | $ 32,870.00| $ 32,870.00| $ 32,870.00
00430 Distriot Wide Portable Classroom Purchase & Portable classroom purchase & improvements 0-Active $ -8 154,466.02 | $ 36,366.02( $ -
Improvements
106. Miller Grove HS Fagade Repair and . .
10630 Replacement Fagade Repair, Roof Replacement 1-Planning $ 500,000.00| $ -1 8 -1 $ -
Purchase kitchen equipment as part of emergency relief
11530 |115. Emergency Kitchen Equipment for schools with outstanding equipment needs, 1-Planning $ 2,000,000.00| $ -1 8 -1 $ -
coordinated with School Nutrition
12030 [V MY OvTIOUT ATISUE TISIS O Athletic Fields and Improvements 1-Planning $ -1 $ -1 $ -1 $ -
11930 |Adams Stadium Auxiliary Field Adams Stadium Auxiliary Field 2-Design $ 1,200,000.00 | $ 99,958.00| $ -1 $ -
01930 |019. Bob Mathis ES ESSER Carryover Held ESSER Carryover, HYAC Renovation 2-Design $ -1 8 -1 $ -1 8 - [See Note 2
02030 [020. Chapel Hill ES ESSER Carryover Held ESSER Carryover, HVAC Renovation 2-Design $ -1 8 -1 3 -1 3 - | See Note 2
02230 (();zazr;y’\g\?zrm Luther King Jr. HS ESSER Held ESSER Carryover, HVAC Renovation 2-Design $ -1 8 -1 $ -1 8 - | See Note 2
02330 [023. Panola Way ES ESSER Carryover Held ESSER Carryover, HVAC Renovation 2-Design $ -1 8 -1 3 -1 3 - | See Note 2
02430 |024. Marbut Theme ES ESSER Carryover Held ESSER Carryover, HVAC Renovation 2-Design $ -8 -1 $ -1 $ - | See Note 2
02530 [025. Pine Ridge ES ESSER Carryover Held ESSER Carryover, HVAC Renovation 2-Design $ -1 8 -1 3 -1 3 - | See Note 2
02630 |026. Shadow Rock ES ESSER Carryover Held ESSER Carryover, HYAC Renovation 2-Design $ -1 8 -1 $ -1 $ - [See Note 2
02730 [027. Stephenson HS ESSER Carryover Held ESSER Carryover, HVAC Renovation 2-Design $ -1 8 -1 3 -1 3 - | See Note 2
108. Former Hooper Alexander Site Paving & . . . . .
10830 Electric Bus Charge Station Installation Paving & Electric Bus Charge Station Installation 2-Design $ 282,480.00 | $ 428,000.00( $ -8 -
109. East Campus I/DeKalb Alternative
10930 |Paving & Electric Bus Charge Station Paving & Electric Bus Charge Station Installation 2-Design $ 150,150.00 | $ 227,500.00( $ -1 $ -
Installation
11130 |11 Distriot Wide Walk-in Cooler/Freezer |,y i cooler/Freezer Replacement at Select Schools:|  2-Design $ 240,000.00 | $ 145,000.00| $ s -
Replacement at Select Schools:
114. Trust for Public Land Schoolyards at 3 Construct improvements at 3 schoolyards in .
11430 1< chools: Columbia ES, Woodward ES, TBD  |coordination with Trust for Public Land 2-Design $ 700,000.00| $ R R .
02130 |021. E.L. Bouie ES ESSER Carryover Held ESSER Carryover, HYAC Renovation 2-Design $ -1 8 -1 $ 35,000.00 | $ 35,000.00 | See Note 2
11030 S:L[i)l'inlghoma MS Redesign and Replace Gym Redesign and Replace Gym Ceiling 3-Construction $ 250,000.00( $ -1 8 -1 $ -
11230 |1n1§élll3leasantdale ES Health Center Portable Health Center Portable Install 3-Construction | $ 700,000.00 $ -1 8 -1 8 -
10130 :nilél'lamwns Mill ES Health Center Portable | Genter Portable Install 3-Construction | $ 700,000.00 | $ 739105.00| $  739,105.00| $ 85,400.00
10230 |102 FlatRock ES Health Center Porable | jezth Genter Portable Install 3-Construcon | $  700,00000| $  739,70500| $  739,705.00| $ 84,700.00
397760 :nii'é:l”d'a" Creek ES Health Center Portable | Genter Portable Install 3-Construction | $ 700,000.00| $ s -1s -
10430 |10 Dk View ES ealtn Center Portable | ez Genter Portable Install 3-Construcon | §  700,00000| $  748,280.00| $ 74828000 | $ 94,575.00
10530 :nft’; ine Ridge ES Health Center Portable | center Portable Install 3-Construction | $ 700,000.00 | $ 764,95500| $  756,955.00| $ 102,800.00
10730 |107. Hatton Drive Warehouse Renovation Renovation 3-Construction $ 3,327,466.38 | $ 3,670,375.70| $ 3,243,331.70 | $ 2,878,220.40
01130 [011. Columbia ES ESSER Carryover ESSER Carryover, HYAC Renovation 3-Construction $ 4,179,835.07 | $ 4,141,02257| $ 4,197,185.17 | $ 3,218,047.60 | See Note 1
01630 |016. Montclair ES ESSER Carryover ESSER Carryover, HYAC Renovation 3-Construction $ 4,165,126.22 | $ 4,730,860.22 | $ 4,730,860.22 | $ 4,304,195.69 | See Note 1
01430 |014. Briar lake ES ESSER Carryover ESSER Carryover, HYAC Renovation 3-Construction $ 4,750,902.95 | $ 5,281,137.95| $ 5,281,137.95| § 4,827,889.17 | See Note 1
01330 |013. Stephenson MS ESSER Carryover ESSER Carryover, HYAC Renovation 3-Construction $ 5,738,496.71| $ 5,548,813.91| $ 6,329,378.83 | $ 5,447,824.77 | See Note 1
11330 |113 Purchase of Kroger Building Purchase and improvement of Kroger office building 3-Construction $ 7,500,000.00 | $ 7,501,487.30| $ 6,501,487.30 | $ 6,501,487.30
01230 |012. Druid Hills MS ESSER Carryover ESSER Carryover, HYAC Renovation 3-Construction $ 6,597,518.73| $ 6,601,366.57 | $ 6,612,481.87 | $ 6,158,088.81 | See Note 1
01030 |010. Chapel Hill MS ESSER Carryover ESSER Carryover, HYAC Renovation 3-Construction $ 6,887,013.87| $ 7,188,499.79| $ 7,188,499.79| $ 6,562,359.23 | See Note 1

As of September 30, 2025
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A Project Name Project Scope of Work Project Stage Estlmat(? at Approve_d I.Expense Commitments Expenses Notes
Number Completion Limit
02830 |28 Assorted Schaols ESSER Il Camyover |5 6 invoice of ESSER ll projects GRSy $ 48254375 S 766,63502| $  766,635.02|See Note 3
Final Invoices Complete
) ) 4-Substantially
01830 [018. Bus AC Retrofit ESSER Carryover ESSER Carryover, Bus AC Retrofit Complete $ 2,101,427.95| $ 2,075,794.88 | $ 2,075,794.88 | See Note 1
wigey |1 Eeily Leamig Cemier et ey Rl ESSER Carryover, HVAC Renovation Gy $ 501287525 §  4,677,32020| $  4,677,320.20 |See Note 1
ESSER Carryover Complete
. 4-Substantially
01730 [017. Tucker MS ESSER Carryover ESSER Carryover, HVAC Renovation Complete $ 9,015,677.04| $ 8,429,730.07 | $ 8,429,730.07 | See Note 1

| Total $ 8419296232 $ 63,122,124.02 $ 56,282,938.14 |

Local Capital Project Fund (LCPF) budgets are updated alongside financial commitments, such as contract approvals. The budget number does not reflect the full estimated program revenue until the program is complete.
Note 1: Projects 010-018 are projects originally funded by ESSER reimbursements that have been carried over to the LCPF. Only the outstanding commitments values carried over. The values above do not reflect the original amount.

Note 2: Projects 019-027 are for projects originally funded by ESSER reimbursements that have been carried over to the LCPF. Only the outstanding commitments also carried over.
These projects completed design but have been paused prior to procurement of construction to ensure adequate funding before commitment.

Note 3: Project 028 was originally funded by ESSER reimbursements where all but two final billings were paid with ESSER reimbursements. This project line covers the final costs needed to close the project.
This report includes financial data that was verified prior to the commencement of HPM operations. The information is inherited and provided for reference purposes only.
See Definitions & Clarifications within this report for descriptions of project stage(s), definitions of financial data and commonly used abbreviations.

The data presented was sourced from the MUNIS Project Ledger as of September 30, 2025. It does not include items that have been approved by the Board but have not yet been posted in MUNIS.
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E-SPLOST V Financial Status

DeKalb County School District

Page 1 of 6
A Project Name Project Scope of Work Project Stage Estlmate_ - Approve.d I.Expense Commitments Expenses Notes
Number Completion Limit
The Approved Expense Limit is
. . . showing in error for this project.
00035 000. Revenue Deposit Fund |Fund for recording E-SPLOST V revenues from all sources 0-Active $ -1 $ 434,565.98 - This amount will move to Project
No. 60235
52135 |  521. Music Instruments | <cPlace outdated musical 0-Active $ 10,00000000| §  10,000,000.00 8,142,836.98 7,448,649.15
instruments and equipment
60235 602. Program Contingency |[Set-aside for unforeseen conditions 0-Active $ -1 $ 3,726,952.91 - -
35535 355. Stoneview ES Major building system replacement with emphasis on Roof, 2-Design $  35,000,000.00 | $ 4,860,000.00 433,627.94 318,627.94
HVAC Components
36335 363. Kingsley ES Major building system replacement with emphasis on HVAC 2-Design $  8000,000.00| $ 2,078,389.00 497,366.00 297,061.75
Components and Fire sprinkler installation
Major building system replacement with emphasis on HVAC,
36635 366. Rock Chapel ES site improvements, lighting replacement, fire alarm system 2-Design $ 35,000,000.00| $ 5,630,000.00 489,090.00 317,621.50
replacement, new fire sprinkler system, and additional parking
Add parking spaces at 10 schools
(number of parking spaces shown): Canby Lane ES (31),
) ” Columbia ES (31), Flat Shoals ES (34), Hambrick ES (36), Neci
38135 381. Parking Addition Jolly ES (29), Oakaliff Theme ES (32), Rainbow ES (32), 2-Design $ 7,433,026.00| $ 7,433,026.00 5,825,385.00 2,039,804.55
Snapfinger ES (34), Stone Mill ES (31), and Stone Mountain
ES (29)
Installation of synthetic turf at football practice field, installation
21335 213. Clarkston HS of security vestibule, and accessibility improvements 3-Construction $ 3,741,200.00| $ 3,741,200.00 3,543,310.49 3,191,547.78
(elevator(s), lift for stage, and improved assisted toileting area
Additional required funds for the
Construction of Addition and Modernization (Extensive . Funded Expense Budget are
21435 214. New Cross Keys HS Renovation) of Cross Keys HS 3-Construction $  165,600,000.00| $ 125,306,515.50 129,640,847.70 15,482,408.80 available in E-SPLOST VI,
Project 40736.
21735 | 217-Design New Sequoyah |Design of a New Sequoyah Middle School and a New 3-Construction | $ 14,686,588.00| §  14,686,585.78 14,657,164.19 12,205,747.03
MS & HS Sequoyah High School
Restroom and plumbing fixture replacement, fire sprinkler
32235 322. Redan MS installation, improved assisted toileting area, roof replacement |  3-Construction $ 10,000,000.00| $ 8,105,189.94 7,628,031.19 6,332,784.29
and HVAC system replacement
Accessibility improvements (light duty elevator in new exterior
34435 344. Midvale ES shaft, platform lift for stage, and improved assisted toileting 3-Construction $ 12,100,000.00| $ 11,200,558.00 10,982,263.72 10,909,415.53
area), installation of fire sprinklers, and HVAC Replacement
35135 351. Henderson Mill ES | Malor building system replacement with emphasis on Roof, 3-Construction | $  9,200,000.00| $ 9,130,279.51 8,343,782.23 8,226,123.35
Plumbing; HVAC Components
35235 352. Toney ES Major building system replacement with emphasis on-HVAC 3-Construction $ 8,500,000.00| $ 8,574,124.00 7,861,573.01 3,793,080.79
35335 | 353. Former Nancy Creek | aior building system replacement with emphasis on HVAC 3-Construction | $ 14,206,438.00| $ 14,401,256.55 13,567,943.41 11,378,605.80
and Fire sprinkler ir on
Major building system replacement with emphasis on Roof,
35735 357. Briar Vista ES Accessibility improvements between levels; and Installation of 3-Construction $ 7,700,000.00| $ 7,392,941.00 5,882,725.20 5,137,450.09
security vestibule
35835 | 358. Champion Theme Mg | Maior building system replacement with emphasis on HVAC 3-Construction | $ 45,000,000.00 | $ 25,998,724.00 25,363,351.94 11,873,701.90
Components-and Fire sprinkler ir on
35935 359. Livsey ES Major building system replacement with emphasis on HVAC 3-Construction $ 9,300,000.00| $ 8,452,255.00 7,938,840.80 3,338,948.70
36035 360. DeKalb HS of Major building system replacement with emphasis on HVAC 3-Construction | $  12,300,000.00 | $ 12,482,683.00 12,294,560.11 11,107,139.91
Technology-South Components, Plumbing & Site improvements
Major building system replacement with emphasis on Roofing
36135 361. Fairington ES and Site Improvements, Plumbing fixture replacement, HVAC 3-Construction $ 8,000,000.00| $ 6,489,199.36 6,312,679.93 5,795,600.12
upgrades as needed and fire sprinkler installation
36235 362. Dresden ES Design of New Dresden ES replacement facility 3-Construction $ 4,168,140.00| $ 4,168,140.00 4,168,000.00 2,616,750.00
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Number Completion Limit
36535 365. Salem MS Major building system replacement with emphasis on HVAC 3-Construction | $  14,000,000.00 | $ 12,454,127.85 12,131,891.62 10,036,626.43
Components, and roof replacement as needed
Renovation of Green Forrest Drive facility (former location of
38035 380. Green Forrest Drive | Wadsworth ES) at act as swing space to schools undergoing a 3-Construction $ 6,000,000.00| $ 6,000,000.00 5,096,307.70 4,978,098.50
major capital improvement project
Set-aside funds for other fire and life safety improvements, Set-aside no longer needed in E|
10935 109, Life Safety Set-aside which could }nclgde enhancemgnts to f|r§ alarm systems, 4-Substantially $ _ _ _ SPLOST V dL'Je to e'xtens.we
emergency lighting, and other life safety improvements to Complete safety & security projects in E-
support our partnership with the DeKalb Fire Marshal’s office. SPLOST VI.
Fence installation at 12 schools:
Arabia Mountain HS, Bob Mathis ES, Cedar Grove ES, Cedar 4-Substantiall
11135 111. Fence installation A Grove HS, Fairington ES, Flat Shoals ES, International Student o y $ 406,808.00 406,808.00 406,808.00
Center (Midway), Lithonia HS, Rainbow ES, Redan ES, P
Wadsworth Magnet (Knollwood), and Woodridge ES
Fence installation at 12 schools:
Allgood ES, Clarkston HS, Druid Hills MS, Dunaire ES, E. L. 4-Substantiall
11235 112. Fence installation B |Miller ES, Freedom MS, Hambrick ES, Idlewood ES, Laurel Y $ 380,260.00 380,260.00 380,260.00
. . X Complete
Ridge ES, Margaret Harris Comprehensive School,
Stephenson MS, and Stoneview ES
Fence installation at 12 schools:
Briar Vista ES, Cary Reynolds ES, Chesnut ES, Cross Keys 4-Substantiall
11335 113. Fence installation C  |HS, Dresden ES, Henderson Mill ES, Kingsley ES, Kittredge T e y $ 376,348.00 376,348.00 376,348.00
Magnet, Oak Grove ES, Sequoyah MS, Vanderlyn ES, and P
Woodward ES
A . Installation of Fencing around athletic fields for all District HS 4-Substantially
11435 114. Athletic Field Fencing ) S g ey e o ) s Gl $ 959,559.45 959,559.45 959,559.45
Installation of security vestibules at 10 schools: Bob Mathis ES,
Cedar Grove ES, Columbia ES, International Student Center 4-Substantiall
11535 115. Security Vestibules A |(Midway), McNair HS, Rainbow ES, Stephenson MS, Stone T e Y $ 3,181,285.24 3,164,860.37 3,139,121.40
Mountain HS, Wadsworth Magnet (Knollwood), and Woodridge P
ES
Installation of security vestibules at 10 schools:
AIC/DeKalb Early College Academy, AIC/Elizabeth Andrews 4-Substantiall
11635 116. Security Vestibules B |HS, Ashford Park ES, Briarlake ES, Chesnut ES, Henderson o y $ 2,407,321.52 1,966,410.61 1,966,410.61
MS, Idlewood ES, Oak Grove ES, Sequoyah MS, and P
Vanderlyn ES
q ; A q - q q q q Project unnecessary due to E-
12135 121. Druid Hills HS Seauiyy eIl el Eem, i SEiides fis ke, end S EEY $ 623,615.03 623,615.03 623,615.03| SPLOST VI modernization
accessibility improvements between floors Complete project
12235 122 Hambrick ES Security \_/estlbule |r15tallat|0n, fire sprinkler installation, and 4-Substantially $ 1,812,972.00 1,457 836.33 1,457 836.33
one special education restroom upgrade Complete
20235 202. Freedom MS Installation of security vestibule 4'%’;’:;2?:“” $ 417,565.21 417,565.21 417,565.21
. . 4-Substantially
20335 203. Peachtree MS Site work to support access to City of Dunwoody ball fields Complete $ 228,090.33 228,090.33 228,090.33
Auditorium addition and improved accessibility between levels 4-Substantiall
21135 211. Cedar Grove HS (possibly light duty elevator) and turf installation at football T e y $ 12,115,707.85 12,115,707.85 12,115,707.85
practice field P
21235 212. Chamblee HS Installation of synthetic turf at football practice field 4-8(;1:;;?;;:”)/ $ 815,075.74 815,075.74 815,075.74
. . L 4-Substantially
21535 215. Dunwoody HS Installation of synthetic turf at football practice field Complete $ 1,268,165.35 1,284,135.35 1,284,135.35
21635 216. Lakeside HS Installation of synthetic turf at football practice field 4-8(;1:;;?;;:”)/ $ 1,498,673.04 1,498,673.04 1,498,673.04
22135 221. John Lewis ES New 900-seat prototype elementary school, including land 4-Substantially $ 31,409,071.17 31,409,071.17 31,409,071.17
purchase Complete
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22235 222. New ES for Cross Keys |New 900-seat prototype elementary school, including land 4-Substantially $ 38,192,451.65 38,192,391.84 38,192,451.65
North purchase Complete
22335 223, Indian Creek ES Tear-down and re—bunld.of new 1200-seat (expanded) prototype| 4-Substantially $ 39,855,023.51 39,855,023.51 39,855,023.51
elementary school on-site Complete
Turf installation at football practice field at 6 schools: Druid 4-Substantiall
30135 301. Turf Installation A Hills MS, Redan HS, Stephenson HS, Stone Mountain HS, Y $ 6,729,075.89 6,729,075.89 6,729,075.89
Complete
Towers HS, and Tucker HS
Turf installation at football practice field at 7 schools: Arabia
. Mountain HS, Columbia HS, Lithonia HS, Martin Luther King, 4-Substantially
30235 302. Turf Installation B Jr. HS, McNair, Ronald E. HS, Miller Grove HS, and Southwest Complete $ 6,806,723.35 6,806,723.35 6,806,723.35
DeKalb HS
30335 303. Set aside for Track with |Set aside for adding or resurfacing rubber tracks for all HS & 4-Substantially $ _ _ _
Turf Installation MS fields having artificial turf installed Complete
304. Baseball facilities S - .
30435 MpreverantelatD Lidlils Baseball facilities improvements at Druid Hills MS and Redan 4-Substantially $ 2.790.126.50 2.790.126.50 2.790.126.50
HS Complete
MS and Redan HS
Replacement of playground at 19 schools:
Briar Vista ES, Briarlake ES, Cary Reynolds ES, Cedar Grove
ES, Chapel Hill ES, Columbia ES, Evansdale ES, Fairington 4-Substantiall
31135 | 311. Playground replacement |ES, Hambrick ES, Henderson Mill ES, Kelley Lake ES, T e Y $ 1,255,163.30 1,255,163.30 1,255,163.30
McLendon ES, Panola Way ES, Rainbow ES, Robert Shaw 2
Theme ES, Rock Chapel ES, Stone Mill ES, Toney ES,
Woodward ES
L Plumbing fixture replacement at 5 schools: .
32135 S (PN (P00 | i i 26 (e (T S, @t @rave BS, @ Ve || 2FoesizniEdly $ 412,791.00 412,791.00 412,791.00
replacement X Complete
ES, Stone Mountain ES
34535 345. Formerlqohn Lewis Improvement to former John Lewis ES facility to accommodate 4-Substantially $ 1,851,954.56 1,851,954.56 1,851,954.56
Facility Kittredge Magnet Complete
35435 354 E. L. Miller ES Ma]or bulldl_ng system replacement with emphasis on, HVAC, 4-Substantially $ 9,002,123.40 8,655,024.99 8,536,904.57
Fire Protection Complete
36435 364. Hawthorne ES Major building system replacement with emphasis on HVAC 4-Substantially $ 10,524,643.00 10,105,820.47 10,058,429.24
Components, Plumbing, and Roof Replacement Complete
Major building system replacement with emphasis on HVAC
36835 o e R B | MATEtous, ERkliiem @i SEeily esilEulls, @ il epifildtr || - A-SibsiEmiElly $ 12,392,241.63 12,367,503.20 12,359,916.99
system, replacement of light fixtures with LED fixture, ceiling Complete
replacement and roof replacement
Major building system replacement with emphasis on HVAC,
36935 369. Woodridge ES a(.:Idmon of a fire spr|nll<lerlsystem, replacement .olf light fixtures 4-Substantially $ 10,430,552.10 10,425,552.10 10,424,692.17
with LED fixtures, roofing improvements and ceiling Complete
replacement
Major building system replacement with emphasis on HVAC,
37035 370. Chesnut ES CHHHED €18 D CRitEr SIS, (RS M e, S EEY $ 9,063,931.99 9,047,758.39 9,042,868.23
replace existing lighting with LED light fixtures and ceiling Complete
replacement
FES || a7 Bus Ry Bevammet | oo UPEEEES €l [ DD Cempms e e Sl $ 2,544,373.20 2,544,373.20 2,544,373.20
Stadium Complete
o - . . . 4-Substantially
37235 372. Ashford Park ES Major building system replacement with emphasis on Roofing Complete $ 1,240,870.58 1,240,870.58 1,240,870.58
. - . . X 4-Substantially
37435 374. Brockett ES Major building system replacement with emphasis on Roofing Complete $ 1,423,092.52 1,423,092.52 1,423,092.52
o . . . X 4-Substantially
37535 375. Wynbrooke ES Major building system replacement with emphasis on Roofing Complete $ 1,828,761.33 1,828,761.33 1,828,761.33
37735 &> DRl AiEmEiveEEs! Major building system replacement with emphasis on Roofing Sl $ 2,063,428.17 2,063,428.17 2,063,428.17
Campus Complete
o M. . . . 4-Substantially
37835 378. Oak Grove ES Major building system replacement with emphasis on Roofing Complete $ 1,462,877.02 1,462,877.02 1,462,877.02
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: Replace legacy Financial and
40.1' UCETGIEERE Human Resources system with a new and enhanced 21st 4-Substantially
40135 ERP/Finance/HR System : . . $ 2,048,859.99 2,048,859.99 2,048,859.99
(Bond, Initial Capital) century enterprise resource planning (ERP) system. This is Complete
i p bond-funded.
402. Technology: . .
" Replace legacy Financial and . .
40235 ERAAEREEHAR Syt Human Resources system with a new and enhanced 21st Sl $ 15,598,364.01 15,463,149.69 15,435,649.69
(Sales Tax and State X . Complete
Reimbursements) century enterprise resource planning (ERP) system.
Every school in the District will
41135 411. Technology: Computer |receive new c_omputejr equipment; All te_achers_ will receive new | 4-Substantially $ 12,958,876.40 12,958 876.40 12,958,876.40
Refresh A (Bond) computer equipment; All student labs will receive new Complete
computer equipment. This is bond-funded.
Every school in the District will
412. Technology: Computer . N . " . . .
s || R B Gts Torane ||Cee MEEEiEr Sy Al EEeiEm vl e mey | ASlEsEiEly $ 12,206,049.01 12,206,734.53 12,206,734.53
SlalalReIMB ireerents) computer equipment; All student labs will receive new Complete
computer equipment.
. Upgrade outdated telephony
2, Technf)logy. system, including: All High Schools will receive new voice over | 4-Substantially
42135 Telecommunications . ¥ $ 5,000,208.47 4,999,522.95 4,999,522.95
Ubgrade Internet Protocol (VolP) phones; and All Middle Schools will Complete
P9 receive new VolP phones
43135 431. Technolog){: Safety and [All schools will receive upldated 4-Substantially $ 9,578,885.48 0,578,885.48 0,578,885.48
Security cameras and security equipment Complete
. . All schools that have first generation active-boards will be .
g || A TERMEISERE RGRG |7 ot e 2 Ceamiiory lemls (EpprosetelySemn || ousEnifEly $ 1,821,399.73 1,821,399.73 1,821,399.73
Boards A (Bonds) . X Complete
active boards will be replaced)
. All schools that have first
4R, Bl AT generation active-boards will be replaced with new 21st 4-Substantially
44235 |[Boards B (Sales Tax and State N X ) $ 5,806,076.34 5,806,076.34 5,806,076.34
Rempirsements) Century boards (approximately 3,400 active boards will be Complete
replaced)
Update wiring and technology
45135 451. Technology: |nfra.structure wlthln t‘he schools; Rep_lacement of outdated 4-Substantially $ 3,569,667.35 3,569,667.35 3,569,667.35
Infrastructure cabling and switches; Address any wireless needs for all Complete
district portable classrooms
50135 | O01- School Bus Purchase A |p, o oce school buses 4-Substantially $  20,386,642.00 20,386,642.00 20,386,642.00
(Bond) Complete
502. School Bus Purchase B 4-Substantiall
50235 (Sales Tax and State Purchase school buses . Y $ 4,486,043.00 4,270,043.00 4,270,043.00
Reimbursements) P
511. Support Vehicle Purchase service vehicles for public 4-Substantiall
51135 - Sy safety, facilities maintenance, school nutrition, and warehouse y $ 1,508,052.60 1,508,052.60 1,508,052.60
Purchase . Complete
operations
53135 531. Portables AT I EEE ST : gaListantaly $ 2,436,168.95 2,436,168.95 2,436,168.95
to replace outdated units and for enrollment increases Complete
Purchase small kitchen equipment
555 || 5, S it e S8 T EES, SEENERS, Gl Sl $ 1,148,112.23 1,148,112.23 1,148,112.23
skillets, burners, ovens, ice machines, and warmers) for 68 Complete
schools
Set-aside for bond financing of the 4-Substantially
60135 601. Bond Costs E-SPLOST program Gl $ 8,400,000.00 151,696,230.41 151,696,230.41
Salary for District employees in 4-Substantially
60335 603. DCSD Salary SUpRorlonihe ELSEIOSTIRtegram Complete $ 5,000,000.00 5,750,682.82 5,750,682.82
. Miscellaneous expenses in support 4-Substantially
60435 604. General Services of the E-SPLOST program Gl $ 533,826.08 533,826.08 533,826.08
Management of the E-SPLOST 4-Substantiall
60535 605. Program Consultants |program by third party management as well as other T e y $ 13,366,109.00 13,366,109.00 13,366,109.00
consultants, as required. P
60635 606. Revenue Reserve Reserve fund to protect against revenue into E-SPLOST V 4-Substantially $ _ _ _
) being less than expected Complete
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Project Estimate At Approved Expense

Number Project Name Project Scope of Work Project Stage Completion Limit Commitments Expenses

$ 669,300,000.00 $  788,471,616.91 $ 634,285,620.31

This report includes financial data that was verified prior to the commencement of HPM operations. The information is inherited and provided for reference purposes only.

See Definitions & Clarifications within this report for descriptions of project stage(s), definitions of financial data and commonly used abbreviations.

As of September 30, 2025
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Number Completion Limit

The data presented was sourced from the MUNIS Project Ledger as of September 30, 2025. It does not include items that have been approved by the Board but have not yet been posted in MUNIS.
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DeKalb County School District

Page 1 of 4
Project Number Project Name Project Scope of Work Project Stage Estimate at Completion Approved Expense Limit Exp Notes
00036 000. Revenue :;zjreccetsto receive all E-SPLOST VI related revenue from all 0-Active $ s (1,140,353.95) s .
80136 801. Bus & Vehicle Purchase _|Purchase of Busses and other vehicles as needed. 0-Active $ 35,500,000.00 | $ 6,446,455.00| $§ 5,366,826.00 | $  2,111,985.00
80236 802. Device refresh Replace and purchase computer equipment as needed. 0-Active $ 58,994,734.46| $ 58,094,734.46| $ 49,950,594.02| $  33,161,858.84
803. Infrastructure refresh & Update IT infrastructure as needed to support continued _
80336 : District operations. Update at all DCSD Facilities as needed: 0-Active $ 46,420,418.37| $ 46,420,418.37 | $ 44,252,694.18| $  20,896,981.37
Support N " !
Security Cameras, Access Control, Intrusion Detection.
80436 804. Upda'%;‘f:;fr Recovery | jpdate disaster recovery systems at DCSD facilies 0-Active $ 1,500,000.00| $ s -1 -
80536 805. Update Communication |, 4ate, communication infrastructure as needed 0-Active $ 3,500,000.00| $ s s -
Infrastructure
90136 901. Program Management | anagement of the E-SPLOST program by third party 0-Active $ 18,000,000.00 | $ 18,000,000.00| §  14,302,044.94| $  11,375913.94
management as well as other consultants, as required.

90236 902. DCSD Staff 22':2::‘ District employees in support of the E-SPLOST 0-Active $ 10,000,000.00 | $ 10,000,00000| §  3592,449.49 | §  3,592,449.49
99936 999. Program Contingency Set-aside for unforeseen conditions 0-Active $ -1 8 -1 $ -1 3 -
90336 Physical Records Digitization | Paper records to digital file processing 0-Active $ -1 6,136,008.00| $ 6,136,008.00 [ $ 1,659,522.20
30436 304. Champion Theme MS New Security Vestibule 1-Planning $ 650,000.00| $ -1 $ -1 $ -
40936 409. Druid Hills HS Modernization of the Druid Hills HS Facility 1-Planning $ 10,000,000.00 | $ 1,289,416.00| $ 575,000.00 | $ 491,660.00
20136 201. Allgood ES HVAC Refresh 2-Design $ 23,000,000.00| $ 1,323,000.00| $ 1,323,000.00 | $ 360,000.00
20336 203. Austin ES Upgraded Security Vestibule 2-Design $ 200,000.00| $ 30,000.00| $ 30,000.00 | $ 15,000.00
20436 204. Avondale ES New Security Vestibule 2-Design $ 500,000.00| $ 37,777.00| $ 37,777.00 | $§ 33,077.00
20536 205. Barack Obama ES Upgraded Security Vestibule 2-Design $ 200,000.00| $ 30,000.00| $ 30,000.00 | $ 15,000.00
20836 208. Briarlake ES New Security Vestibule - Group 4 2-Design $ 500,000.00| $ -1 8 -1 8 -
20936 209. Brockett ES New Security Vestibule 2-Design $ 500,000.00| $ 37,777.00| $ 37,777.00 | $ 33,077.00
21036 210. Browns Mill ES New Security Vestibule 2-Design $ 500,000.00| $ 35,777.00| $ 35,777.00 | $§ 31,077.00
21136 211. Canby Lane ES New Security Vestibule 2-Design $ 500,000.00| $ 37,777.00| $ 37,777.00 [ $ 33,077.00
21436 214. Chapel Hill ES New Security Vestibule 2-Design $ 500,000.00| $ 34,000.00| $ 34,000.00 | $§ 24,800.00
21736 217. Doraville United ES Upgraded Security Vestibule 2-Design $ 200,000.00| $ 30,000.00| $ 30,000.00 [ $ 15,000.00
21936 219. Dunaire ES New Security Vestibule 2-Design $ 500,000.00| $ 35,127.00| $ 35,127.00 | $ 30,427.00
22036 220. Dunwoody ES Upgraded Security Vestibule 2-Design $ 200,000.00| $ 30,000.00| $ 30,000.00 [ $ 15,000.00
22136 221. E.L. Bouie ES New Security Vestibule 2-Design $ 500,000.00| $ 30,000.00| $ 30,000.00 | $ 15,000.00
22236 222. E. L. Miller ES New Security Vestibule - Group 4 2-Design $ 500,000.00| $ -1 8 -1 8 -
22336 223. Evansdale ES New Security Vestibule 2-Design $ 500,000.00| $ 56,150.00| $ 34,000.00 | $ 27,800.00
22436 224. Fairington ES New Security Vestibule 2-Design $ 500,000.00| $ 34,000.00| $ 34,000.00 [ $ 27,800.00
22536 225. Fernbank ES Upgraded Security Vestibule 2-Design $ 200,000.00| $ 30,000.00| $ 30,000.00 | $ 15,000.00
22636 226. Flat Rock ES Upgraded Security Vestibule 2-Design $ 200,000.00| $ 30,000.00| $ 30,000.00 | $ 15,000.00
22736 227. Flat Shoals ES New Security Vestibule 2-Design $ 500,000.00| $ 37,777.00| $ 37,777.00 | $§ 33,077.00
22936 229. Hawthorne ES Upgraded Security Vestibule 2-Design $ 200,000.00| $ 30,000.00| $ 30,000.00 | $ 15,000.00
23036 230. Henderson Mill ES New Security Vestibule - Group 4 2-Design $ 500,000.00| $ -1 8 -1 8 -
23136 231. Hightower ES Roof Replacement, New Security Vestibule 2-Design $ 2,500,000.00 | $ 1,794,127.00| $ 1,794,127.00 | $ 1,455,467.14 [See Note 1
23236 232. Huntley Hills ES New Security Vestibule 2-Design $ 500,000.00| $ 34,000.00| $ 34,000.00 | $ 27,800.00
23436 234. Indian Creek ES Upgraded Security Vestibule 2-Design $ 200,000.00| $ 30,000.00| $ 30,000.00 [ $ 15,000.00
23536 235. John Lewis ES Upgraded Security Vestibule 2-Design $ 200,000.00 $ 30,000.00| $ 30,000.00 | $ 11,625.00
23636 236. Jolly ES Roof Replacement, New Security Vestibule 2-Design $ 2,600,000.00 | $ 1,975,457.00| $ 1,975,457.00 | $ 1,744,063.58 [See Note 1
23736 237. Kelley Lake ES New Security Vestibule 2-Design $ 500,000.00| $ 318,961.22| $ 313,361.22| §$ -
23836 238. Kingsley ES New Security Vestibule 2-Design $ 500,000.00| $ 37,777.00| $ 37,777.00 | $ 33,077.00
24036 240. Laurel Ridge ES New Security Vestibule - Group 4 2-Design $ 500,000.00| $ -1 $ -1 $ -
24136 241. Livsey ES New Security Vestibule 2-Design $ 500,000.00| $ -1 8 -1 8 -
24236 242. Marbut Theme ES New Security Vestibule 2-Design $ 500,000.00| $ 30,000.00| $ 30,000.00 | $ 15,000.00
24336 243. McLendon ES Roof Replacement, New Security Vestibule 2-Design $ 2,300,000.00 | $ 1,709,127.00| $ 1,709,127.00 | $ 1,425,248.83 [Roof is under contruction.
24436 244. Midvale ES New Security Vestibule - Group 4 2-Design $ 500,000.00| $ -1 8 -1 3 -
24536 245. Montclair ES New Security Vestibule 2-Design $ 500,000.00| $ 34,000.00| $ 34,000.00 | $ 30,800.00
24636 246. Montgomery ES New Security Vestibule 2-Design $ 500,000.00| $ 34,000.00| $ 34,000.00 | $ 27,800.00
24836 248. Nancy Creek (Former) New Security Vestibule 2-Design $ 500,000.00| $ 36,000.00| $ 36,000.00 | $ -
24936 249. Narvie Harris ES New Security Vestibule, Gym HVAC Installation 2-Design $ 1,000,000.00 | $ 97,870.00| $ 97,870.00 | $ 75,200.00
25136 251. Oak View ES Roof Replacement, Upgraded Security Vestibule 2-Design $ 2,800,000.00 | $ 2,308,000.00| $ 2,308,000.00 [ $ 1,647,739.59 [Roof is under contruction.
25236 252. Oakcliff Theme ES New Security Vestibule 2-Design $ 500,000.00| $ 34,000.00| $ 34,000.00 | $ 27,800.00
25336 253. Panola Way ES New Security Vestibule 2-Design $ 500,000.00| $ 35,127.00| $ 35,127.00 [ $ 30,427.00
25436 254. Peachcrest ES Upgraded Security Vestibule 2-Design $ 200,000.00 $ 30,000.00| $ 30,000.00 | $ 15,000.00
25536 255. Pine Ridge ES New Security Vestibule 2-Design $ 500,000.00| $ 34,000.00| $ 34,000.00 | $ 27,800.00
25636 256. Pleasantdale ES Upgraded Security Vestibule 2-Design $ 200,000.00 $ 30,000.00| $ 30,000.00 | $§ 15,000.00
25736 257. Princeton ES Upgraded Security Vestibule 2-Design $ 200,000.00| $ 30,000.00| $ 30,000.00 | $ 15,000.00
25936 259. Redan ES New Security Vestibule 2-Design $ 500,000.00| $ 34,000.00| $ 34,000.00 | $ 27,800.00
26036 260. Robert Shaw ES New Security Vestibule 2-Design $ 500,000.00| $ 37,777.00| $ 37,777.00 | $ 33,077.00
26136 261. Rock Chapel ES New Security Vestibule 2-Design $ 500,000.00| $ -1 $ -1 $ -
26236 262. Rockbridge ES Upgraded Security Vestibule 2-Design $ 200,000.00| $ 30,000.00| $ 30,000.00 [ $ 15,000.00

As of September 30, 2025
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26336 263. Ronald E. McNair DLA ES |Upgraded Security Vestibule 2-Design $ 200,000.00| $ 30,000.00| $ 30,000.00 | § 15,000.00
26436 264. Rowland ES New Security Vestibule 2-Design $ 500,000.00| $ 34,000.00| $ 34,000.00 | $ 27,800.00
26536 265. Sagamore Hills ES New Security Vestibule 2-Design $ 500,000.00| $ 36,000.00| $ 36,000.00 | $ -
26636 266. Shadow Rock ES New Security Vestibule 2-Design $ 500,000.00| $ 30,000.00| $ 30,000.00| § -
26736 267. Smoke Rise ES Upgraded Security Vestibule 2-Design $ 200,000.00| $ 56,250.00| $ 30,000.00 [ $ 15,000.00
26836 268. Snapfinger ES New Security Vestibule 2-Design $ 500,000.00| $ 34,000.00| $ 34,000.00 | $ 27,800.00
26936 269. Stone Mill ES New Security Vestibule 2-Design $ 500,000.00| $ 30,000.00| $ 30,000.00 | $ -
27036 270. Stone Mountain ES New Security Vestibule 2-Design $ 500,000.00| $ 34,000.00| $ 34,000.00 | $ 27,800.00
27136 271. Stoneview ES New Security Vestibule 2-Design $ 500,000.00| $ -1 8 -1 8 -
27236 272. Toney ES New Security Vestibule 2-Design $ 500,000.00| $ -1 $ -1 $ -
27636 276. Woodward ES New Security Vestibule 2-Design $ 500,000.00| $ 37,777.00| $ 37,777.00 | $ 33,077.00
27736 277. Wynbrooke ES New Security Vestibule, Gym HVAC Installation 2-Design $ 1,100,000.00 | $ 75,000.00| $ 75,000.00 | $ 49,500.00
30136 301. DeKalb ES of the Arts New Security Vestibule 2-Design $ 500,000.00| $ 41,500.00| $ 41,500.00 | $ 33,800.00
30236 302. Cedar Grove MS New Security Vestibule 2-Design $ 650,000.00| $ 41,500.00| $ 41,500.00 | $ 33,800.00
30336 303. Chamblee MS Roof Replacement, New Security Vestibule 2-Design $ 3,150,000.00 | $ 2,361,559.00| $ 2,361,559.00 [ $ 1,685,929.38 [See Note 1
30536 305. Chapel Hill MS New Security Vestibule 2-Design $ 650,000.00| $ 41,500.00| $ 41,500.00 | $ 33,800.00
30636 306. Columbia MS New Security Vestibule 2-Design $ 650,000.00 | $ 41,500.00| $ 41,500.00 | $ 33,800.00
31036 310. Lithonia MS New Security Vestibule 2-Design $ 650,000.00| $ 482,355.00| $ 482,355.00| § -
31136 311. Marv McLeod Bethune MS |New Securitv Vestibule 2-Desian $ 650.000.00( $ 41.500.00| $ 41.500.00 | $ 33.800.00
31236 312. Miller Grove MS New Security Vestibule 2-Design $ 650,000.00| $ 41,500.00| $ 41,500.00 | $ 33,800.00
31336 313. Peachtree MS New Security Vestibule 2-Design $ 650,000.00| $ 41,500.00| $ 41,500.00 | $ 33,800.00
31436 314. Redan MS New Security Vestibule 2-Design $ 650,000.00| $ 41,500.00| $ 41,500.00 | $ 33,800.00
31536 315. Ronald E. McNair MS New Security Vestibule 2-Design $ 650,000.00| $ 41,500.00| $ 41,500.00 | $ 33,800.00
31636 316. Salem MS New Security Vestibule 2-Design $ 650,000.00| $ 45,559.00| $ 45,559.00 | $ 39,734.00
31736 317. Stephenson MS New Security Vestibule - Group 4 2-Design $ 500,000.00| $ 37,500.00| $ 37,500.00 | $ -
31836 318. Stone Mountain MS New Security Vestibule 2-Design $ 650,000.00| $ 42,909.00| $ 42,909.00 | $ 37,084.00
31936 319. Tucker MS New Security Vestibule 2-Design $ 650,000.00 | $ 43,559.00| $ 43,559.00 | $ 37,734.00
40236 402. Arabia Mountain HS Upgraded Security Vestibule 2-Design $ 500,000.00| $ 56,250.00| $ 56,250.00 [ $ 28,125.00
40336 403. Cedar Grove HS New Security Vestibule 2-Design $ 900,000.00| $ 65,014.00| $ 65,014.00 | $ 56,286.50
40436 404. Chamblee HS New Security Vestibule 2-Design $ 900,000.00 $ 62,364.00| $ 62,364.00 | $ 53,726.50
40636 406. Columbia HS New Security Vestibule 2-Design $ 900,000.00| $ 63,014.00| $ 63,014.00 | $ 54,376.50
40836 408. DeKalb School of the Arts |New Security Vestibule 2-Design $ 900,000.00 $ 63,014.00| $ 63,014.00 | $ 54,376.50
41036 410. Dunwoody HS New Security Vestibule 2-Design $ 900,000.00| $ 65,014.00| $ 65,014.00 [ $ 56,376.50
41136 411. Lakeside HS New Security Vestibule 2-Design $ 900,000.00 $ 56,250.00| $ 56,250.00 | $ 28,125.00
41236 412. Lithonia HS Roof Replacement, New Security Vestibule 2-Design $ 4,700,000.00| $ 3,545,544.00| $ 3,545,544.00 [ $ 2,967,997.20 |See Note 1
41336 413. Martin Luther King Jr. HS |Roof Replacement, New Security Vestibule 2-Design $ 3,900,000.00 | $ 2,812,390.00| $ 2,812,390.00 [ $ 2,255,669.75 | See Note 1
41436 414. Miller Grove HS New Security Vestibule 2-Design $ 900,000.00| $ 56,250.00| $ 56,250.00 | $ 28,125.00
41536 415. Redan HS New Security Vestibule 2-Design $ 900,000.00 $ 60,250.00| $ 60,250.00 | $ 48,800.00
41736 417. Southwest DeKalb HS New Security Vestibule 2-Design $ 900,000.00| $ 60,250.00| $ 60,250.00 [ $ 48,800.00
41836 418. Stephenson HS New Security Vestibule 2-Design $ 900,000.00| $ 56,250.00| $ 56,250.00 | $ -
42036 420. Towers HS New Security Vestibule 2-Design $ 900,000.00| $ 60,250.00| $ 60,250.00 | $ 48,800.00
42136 421. Tucker HS Upgraded Security Vestibule 2-Design $ 500,000.00| $ 457,699.73| $ 452,099.73| § -
50136 501. Coralwood Education New Security Vestibule 2-Design $ 500,000.00| $ 45,559.00| $ 45,559.00 [ $ 39,734.00
50236 502. DeK;('Ji’:'%’;m‘:Ch”""’gy New Security Vestibule - Group 4 2-Design $ 500,000.00| $ -] s s -
50336 503. Eagle Woods Academy  [New Security Vestibule 2-Design $ 500,000.00| $ 34,000.00| $ 34,000.00 [ $ 27,800.00
50436 504. Ea"yT":rar; nl\I/Tiﬁ Centerat )0 raded Security Vestibule 2-Design $ 200,000.00| $ 30,000.00| $ 30,000.00 | $ 15,000.00
50536 505. Eas;f;:a”tffe" DeKalb | |jpgraded Security Vestibule 2-Design $ 200,000.00| $ 56,250.00| $ 56,250.00 | $ 28,125.00
50636 506. Fernbank Science Center |New Security Vestibule 2-Design $ 500,000.00| $ 56,250.00| $ 56,250.00 | $ 2,812.50
50836 sog'om‘riifés’;‘f:'s Roof Replacement, New Security Vestibule 2-Design $ 2,000,000.00| $ 1452,777.00| §  1,452,777.00| $  1,184,302.44 | See Note 1
50936 509. Warren Technical New Security Vestibule 2-Design $ 500,000.00| $ 56,250.00| $ 56,250.00 | $ -

As of September 30, 2025
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Project Name

Project Scope of Work

Project Stage

Estimate at Completion

Approved Expense Limit Ci

Notes

70236

702. Fire Alarm Upgrade

Upgrade Fire Alarms To Ensure All Schools Meet DCSD
Standard:

Ashford Park ES, Avondale ES, Bob Mathis ES, Briar Vista
ES, Briarlake ES, Browns Mill ES, Canby Lane ES, Cedar
Grove ES, Chapel Hill ES, Columbia ES, Dunaire ES, E. L.
Miller ES, E.L. Bouie ES, Evansdale ES, Flat Rock ES, Flat
Shoals ES, Henderson Mill ES, Hightower ES, Huntley Hills
ES, Idlewood ES, Jolly ES, Kelley Lake ES, Kingsley ES,
Kittredge Magnet, Laurel Ridge ES, Livsey ES, Montclair ES,
Murphey Candler ES, Nancy Creek (Former), Narvie Harris
ES, Oak Grove ES, Oakcliff Theme ES, Panola Way ES, Pine
Ridge ES, Princeton ES, Rainbow ES, Redan ES, Rock
Chapel ES, Rowland ES, Sagamore Hills ES, Snapfinger ES,
Toney ES, Wadsworth Magnet, Woodridge ES, Wynbrooke
ES, Champion Theme MS, Druid Hills MS, Henderson MS,
Salem MS, Miller Grove HS

2-Design

$ 13,200,000.00

907,125.00( $

70336

703. Elevator Cab Rebuild

Rebuild or Replace Elevator Cabs at Select Schools:
Columbia ES, Montgomery ES, Rockbridge ES, Rock Chapel
ES, Shadow Rock ES, Snapfinger ES, Woodward ES,
Champion Theme MS, Cedar Grove HS, Druid Hills HS,
Dunwoody HS, Lithonia HS, Martin Luther King Jr. HS,
Southwest DeKalb HS

2-Design

$ 8,800,000.00

10136

101. New Sequoyah MS &
Sequoyah HS

Construction of a New Sequoyah Middle School and a New
Sequoyah High School (design in E-SPLOST V)

3-Construction

235,000,000.00

228,913,564.00

228,764,085.00

14,718,191.53

20236

202. Ashford Park ES

HVAC Refresh

3-Construction

27,100,000.00

24,987,634.20

1,461,564.20

1,004,313.52

21836

218. Dresden ES

Construction of a new Dresden ES facility (design in E-
SPLOST V)

3-Construction

76,000,000.00

72,514,379.00

72,514,379.00

20,657,717.00

23336

233. Idlewood ES

HVAC Refresh

3-Construction

38,000,000.00

35,086,799.35

2,082,673.35

23936

239. Kittredge Magnet

3-Construction

23,000,000.00

1,520,000.00

1,520,000.00

1,130,281.50

Vestibule under design.

24736

247. Murphey Candler ES

HVAC Refresh

3-Construction

38,000,000.00

34,742,083.00

33,745,188.70

780,460.50

40736

407. Cross Keys HS

Construction of Addition and Modernization (Extensive
Renovation) of Cross Keys HS

3-Construction

o |elele| o |o] o

©» |oleln| o o] o

» [Ploln| @ |onl »

35,574,535.00

$
$
$
$ 1,142,488.00
$
$
$

See 21435 in E-SPLOST 5

50736

507. International Student Center

HVAC Refresh

3-Construction

$ 29,600,000.00

27,267,664.52( $

27,217,664.52

$ 4,206,741.95

70136

701. HVAC Controls Upgrade

Upgrade HVAC Controls To Ensure All Schools Meet DCSD
Standard:

Avondale ES, Brockett ES, Cedar Grove ES, Dunaire ES,
Evansdale ES, Flat Rock ES, Flat Shoals ES, Jolly ES,
McLendon ES, Narvie Harris ES, Oak Grove ES, Oak View
ES, Oakcliff Theme ES, Princeton ES, Ronald E. McNair DLA
ES, Rowland ES, Snapfinger ES, Stone Mountain ES,
Vanderlyn ES, Woodward ES, Wynbrooke ES, DeKalb ES of
the Arts, Cedar Grove MS, Chamblee MS, Columbia MS,
Freedom MS, Lithonia MS, Mary McLeod Bethune MS,
Peachtree MS, Stone Mountain MS, Arabia Mountain HS,
Cedar Grove HS, Chamblee HS, DeKalb School of the Arts,
Lakeside HS, Lithonia HS, Redan HS, Ronald E. McNair High,
Southwest DeKalb HS, Stone Mountain HS, Towers HS,
Tucker HS, East Campus |/DeKalb Alternative, Fernbank
Science Center, Margaret Harris Comprehensive, Doraville
Bus & Administrative, East Campus Il - Transportation, Hatton
Drive Warehouse, Panthersville Bus & Administrative, Sam A.
Moss Service Center, William Bradley Bryant Technology
Center

3-Construction

3

16,500,000.00

3

14,603,217.00| $

14,587,017.00

$ 3,193,126.00

41636

416. Ronald E. McNair High

Roof Replacement

4-Substantially
Complete

3

5,400,000.00

4,942,000.00| $

4,942,000.00

$ 4,336,300.74

Total

$

650,933,921.90 $

534,678,831.35

$ 141,257,945.49

E-SPLOST VI budgets are updated alongside financial commitments, such as contract approvals. The budget number does not reflect the full estimated program revenue until the program is complete.

The E-SPLOST VI Program Budget and project list are subject to change based on periodic updates to revenue and expenditure forecasts, as well as evolving Districting facility needs.
All modifications require Board approval in accordance with Board policy.

This report includes financial data that was verified prior to the commencement of HPM operations. The information is inherited and provided for reference purposes only.

As of September 30, 2025
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DeKalb County School District

Project Number Project Name Project Scope of Work Project Stage Estimate at Completion Approved Expense Limit

Ci

Notes

See Definitions & Clarifications within this report for descriptions of project stage(s), definitions of financial data and commonly used abbreviations.

The data presented was sourced from the MUNIS Project Ledger as of September 30, 2025. It does not include items that have been approved by the Board but have not yet been posted in MUNIS.

As of September 30, 2025
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DeKalb County

DEKALB COUNTY SCHOOL DISTRICT

QUARTERLY REPORT

As Of September 2025

REPORTS
CAPITAL IMPROVEMENT PROGRAM

AllGOOd ES. ..o s 39
Arabia Mountain HS ... . 41
Ashford Park ES. ... 42
AVONdale ES. ... e 44
AVoNdale ES. ... 45
Barack Obama ES. ... ..., 46
Briar Vista ES. ... 47
Browns Mill ES .. ..o e e e 50
Canby Lane ES. ... 51

Chamblee M. ... e e 52
Chamblee MS Security Vestibule........... ..o 54
ChamIPION M S 55
ClarKStON HS ..o 57
CroSs KeYS HS ..o i 59
DCSD Chosen SChOOI BUS........o.viiii e, 61
DCSD Former Hooper ES. ... ..o e 62
DeKalb HS Of TECN. ... e 64
DUNAIrE ES. .. e 66
Fairinglon ES ... e 67
Fire Alarm Upgrades (VarioUsS) .........ouiiiriiiiiii e et 69
Flat Shoals ES Security Vestibule. ..., 70
Green FOrreSt DIIVE. ... oo e 71

Hatton DFiVe. .. .o e 72

Hawthorne ES. ... e e e 74

Henderson Mill ES. ... e e 75
HIGNOWET E S .o 78

IdIEWOOd ES. ... e e 80
International Student Center. ... .. ..ot 81

JOUY B S 83
KINGSlEY ES. .o o 84
KIrAge ES. .o 86

Laurel Ridge ES. ... 87

LItNONIa H S .o e 88

Note - Project Construction Budget amounts were inherited and are provided for reference only. HPM is currently validating
all project construction budgets.
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DeKalb County "l !
o LIVSBY E S i 89
e McLendon ES Security Vestibule..............cooiiii 90
o Midvale ES. ... 91
o MK H S L e 93
o MLK HS GYM FIOOK. ... e 95
o Murphey Candler ES ... 97
o NaNCY CreeK ES ... 99
o New Dresden ES. ... 101
o New Sequoyah M. ... . 104
o 0aKVIEW ES .. 106
e Panola Way ES Security Vestibule. ..., 108
e Robert Shaw SChOOL. ... 109
o Robert Shaw Security Vestibule......... ..o 110
e Rock Chapel ES Security Vestibule..............c.oo 111
e Ronald McNair HS ... .o e 112
o Sagamore Hills ES ... 114
o SalEM M S 115
o Security Vestibule Group L. 117
o Security Vestibule Group ll..... ... 119
o Security Vestibule Group Ill..........o 121
o Security Vestibule Group IV..........o 123
o Security Vestibule Group V... 125
o ONapPfiNger ES Lo 127
o TONEY ES o 128
o TPLColumbia ES. ... 130
o TPLE. L. Mller ES. ... e e 132
o TPL StONEVIEW ES. ... 133
o TPLWoodward ES. ... ..o e 135
o Wadsworth Magnet SChool. ... 137
e Warren Technical SChoOL..........coooi e 138
o WWYNDrooKE ES ..o 139

Note - Project Construction Budget amounts were inherited and are provided for reference only. HPM is currently validating
all project construction budgets.
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“~. . | Operations

DeKalb Count

School| District

Report Date | 9/26/2025

Project Name/Number | Allgood ES /20136

Principal | Dr. Bryan Reese

School Contact | Dr. Bryan Reese, 678-676-5102, bryan_reese@dekalbschoolsga.org

Regional Superintendent | Mrs. Ateshia Lester

Project Manager | Fritzgerald Joseph

Architect | Goodwyn Mills Cawood

Contractor | Parrish Construction Group

Scope of Work

Replacement of HVAC system throughout the building.

Replacement of all windows, doors, and hardware.

Replace all ceilings throughout the building.

Replace classroom casework, chalkboards, and restroom renovations.
Electrical upgrades to light fixtures with LED and emergency upgrades.
Replace fire alarm system and intercom system.

Replace fire sprinkler system.

Replace kitchen equipment.

Improve overall site, including storm drainage.

Miscellaneous flooring replacement and painting.

Multiple trailer installations.

Project Construction Budget $20,148,397.00

Project Schedule Milestones

Design Completion — May 2025

General Contractor Procurement — July 2025
Construction Start — September 2025
Construction End — September 2027

Current Project Status:

The GMP submission to the Board will be delayed until May 2026.

The Construction phase of this project has been put on hold until 2027.

90% Drawings were submitted on September 26, 2025.
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4-Week Look Ahead
=  HPM will be ready for District Review by the end of September 2025.

End of Project Update Report
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DeKalb County

School BDilstrilct

f’f

“. _ | Operations

Report Date

9/24/2025

Project Name/Number

Arabia Mountain HS / 40236

Principal

Tonya Mason

School Contact

Phone: 678-875-3649 Email: tanya_mason@dekalbschoolsga.org

Regional Superintendent

Dr. Thomas Glanton

Project Manager

Lo Hurts

Architect

CGLS

Contractor

TBD

Scope of Work

= Upgraded Security Vestibule

Project Construction Budget $56,250.00

Project Schedule Milestones

= Design Completion — January 2026

= General Contractor Procurement — February 2024

= Construction Start — January 2026
=  Construction End — June 2026

Current Project Status:

= |[nitial 80% Design Docs — In Progress.

4-Week Look Ahead

= Design and Budgeting Review — Upcoming.

End of Project Update Report
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= I\ 2 _ | Operations
DeKalb County

schoeal District

Report Date | 9/24/2025

Project Name/Number | Ashford Park ES / 20236

Principal | Ms. Mindee G. Adamson (Interim)

School Contact | Ms. Mindee G. Adamson, 678-676-6702, mindee_adamson@dekalbschoolsga.org

Regional Superintendent | Dr. Beth Kyle

Project Manager | Lo Hurts

Architect | Corgan

Contractor | Winter

Scope of Work
= Full Cafeteria Expansion, and Selective Sitework — Phase | (November 2025 to May 2026)

= Exterior Improvements, MEP-FP Refresh, Renovate Restrooms, New Teacher Walls — Phase Il (June 2026
to July 2026)

= Interior Finish Upgrades, New Doors, Windows, Millwork — Phase Ill (June 2027 to July 2027)

Project Construction Budget $23,576,070

Project Schedule Milestones
= Design Completion - March 2025
= General Contractor Procurement — August 2023
= Construction Start — November 2025
= Construction End — May 2027

Current Project Status:
= Contractor’s Site Utilization plan — Complete.
= DCSD program manager’s site walk — Complete.

= Plans are in permitting.

4-Week Look Ahead

» Phase | — Permits approved and awaiting issuance of stamped drawings.
» Phase Il — Permits in review and expecting approval withing 2 weeks.

End of Project Update Report
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DeKalb County

School BDilstrilct

“. _ | Operations

Report Date

9/24/2025

Project Name/Number

Avondale ES / 20436

Principal

Dr. Candace Sagers

School Contact

Dr. Candace Sagers, 678-676-5202, candace_m_sagers@dekalbschoolsga.org

Regional Superintendent

Dr. Terri Brown

Project Manager

Donte Brown

Architect

3L60

Contractor

Lefko

Scope of Work

= New Security Vestibule

Project Construction Budget: TBA

Project Schedule Milestones
= Design Starts — May 2025
= Design End — September 2025

= Construction Start — January 2026

Current Project Status: Design is complete and waiting for permitting.

4-Week Look Ahead
= TBA

End of Project Update Report
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Freezer Cooler Replacement at Avondale Elementary School

Principal

Dr. Candace Sagers

School Contact

Dr. Sagers

Area Superintendent

Ms. Terri Brown

Project Manager

Chanté J. Lemon

Architect

Sy Richards Architect Inc.

Contractor

TBD

Scope of Work

Replace existing freezer and cooler.

Project Construction Budget TBD

Project Schedule Milestones

= Design Completion — September 2025

= Construction Start — January 2026
= Construction End — October 2026

»=  Substantial Completion — November 2026

Current Project Status:

= Schematic design drawings have been approved. Awaiting biddable drawings and specifications for review

and submission to procurement department.

o Currently 0% complete for construction and on target to bid late 2025.

o The most significant work underway at the time is the design.

o The most significant milestone recently accomplished would be the architect receiving existing

freezer specifications for incorporation of DCSD standards.

4-Week Look Ahead

= The work anticipated over the next 4 weeks will relate to completing the design for Owner review and

acceptance.

o The top goal for the next 4 weeks is to get design documents for review.

End of Project Update Report
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School BDilstrilct
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“. _ | Operations

Report Date

9/24/2025

Project Name/Number

Barack Obama ES / 20536

Principal

Angela Thomas-Bethea

School Contact

Angela Thomas-Bethea, 678-874-4402, angela_thomas-
bethea@dekalbschoolsga.org

Regional Superintendent

Ms. Ateshia Lester

Project Manager

Lo Hurts

Architect

CGLS

Contractor

TBD

Scope of Work

= Upgraded Security Vestibule

Project Construction Budget $30,000

Project Schedule Milestones

= Design Completion - February 2026

=  General Contractor Procurement — February 2024

=  Construction Start —

January 2026

=  Construction End — June 2026

Current Project Status:

= Initial 80% Design Docs — In Progress.

4-Week Look Ahead

= Design and Budget Review - Upcoming.

End of Project Update Report
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School| District

Report Date

9/26/2025

Project Name/Number

Briar Vista ES / 35735

Principal

Mrs. Dyani Robinson

School Contact

Mrs. Dyani Robinson, 678-874-5902, dyani_|_robinson@dekalbschoolsga.org

Regional Superintendent

Ms. Terri Brown

Project Manager

Fritzgerald Joseph

Architect

Corgan Associates, Inc.

Contractor

Centennial Contractors Enterprises, Inc.

Scope of Work

Replacement of HYAC components in the classroom units in the front addition and the mechanical room

equipment.

Replacement of the entire roof of the building and all components.

Construction of a security vestibule at the main entrance of the school.

Accessibility improvements at the northeast corridor to install a wheelchair ramp and lift.

RTU Curb.

Duct work for the kitchen for the RTU.

New RTU unit.

New water source heat pump.

Project Construction Budget $2,213,084.00

Project Schedule Milestones

Design Completion — September 2023

General Contractor Procurement — January 2024
Construction Start — June 2025
Construction End — July 2025

Current Project Status:

Summer construction is substantially complete.

Punch list walk is ongoing.

The project is roughly 85% complete.
HVAC work is scheduled for October 2025.

New water source heat pump is scheduled to be installed November/December 2025.




4-Week Look Ahead
= Punch list items and Owner request work are scheduled to be complete over the Fall Break and Winter
Break.
= |IT: Convergent badge reader at the vestibule installation.

= Fire Alarm system to be addressed by Johnson Controls.

End of Project Update Report
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Photographs

Vestibule Exterior

Fire Alarm Panel

Vestibule Exterior
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Freezer Cooler Replacement at Browns Mill Elementary School

Principal

Dr. Ericka Ellis

School Contact

Dr. Ellis

Area Superintendent

Mr. Derrick Hardy

Project Manager

Chanté J. Lemon

Architect

Sy Richards Architect Inc.

Contractor

TBD

Scope of Work

Replace existing freezer and cooler.

Project Construction Budget TBD

Project Schedule Milestones

= Design Completion — September 2025

= Construction Start — January 2026
= Construction End — October 2026

»=  Substantial Completion — November 2026

Current Project Status:

= Schematic design drawings have been approved. Awaiting biddable drawings and specifications for review

and submission to procurement department.

o Currently 0% complete for construction and on target to bid late 2025.

o The most significant work underway at the time is the design.

o The most significant milestone recently accomplished would be the architect receiving existing

freezer specifications for incorporation of DCSD standards.

4-Week Look Ahead

= The work anticipated over the next 4 weeks will relate to completing the design for Owner review and

acceptance.

o The top goal for the next 4 weeks is to get design documents for review.

End of Project Update Report
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DeKa Ib Co unty

~. . | Operations

Report Date

9/24/2025

Project Name/Number

Canby Lane Elementary Security Vestibule (Group 1) / 21136

Principal

Dr. Martavious Johnson

School Contact

Dr. Martavious Johnson, 678-874-0602, martavious_johnson@dekalbschoolsga.org

Regional Superintendent

Derrick Hardy

Project Manager

Donte Brown

Architect

LS360

Contractor

Lefko

Scope of Work

= New Security Vestibule

Project Construction Budget $500,000

Project Schedule Milestones
= Design Starts — May 2025
= Design End — September 2025
= Construction Start — January 2026

Current Project Status: TBA

4-Week Look Ahead
= TBA

End of Project Update Report
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DeKalb County

School| Distric

Operations

Report Date | 9/26/2025

Project Name/Number | Chamblee MS /30336

Principal | Mr. Brenton Williams

School Contact | Mr. Brenton Williams, 678-874-8202, brenton_williams@dekalbschoolsga.org

Regional Superintendent | Ms. Bridgette Allen

Project Manager | Fritzgerald Joseph

Architect | SRS

Contractor | SRS

Scope of Work

= Roof replacement and other work associated with the roofing of the building.

Project Construction Budget $2,359,500.00

Project Schedule Milestones
= Design Completion — March 2024
= General Contractor Procurement — April 2024
= Construction Start — July 2024
= Construction End — July 2025

Current Project Status:

= This projectis 100% complete.

4-Week Look Ahead

= Final punch list walk through and awaiting close out documents and warranty.

End of Project Update Report
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Photographs

Roof at 100% Completion

Roof at 100% Completion

Roof at 100% Completion

Caption
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Report Date | 9/24/2025

Project Name/Number | Chamblee MS Security Vestibule (Group 1) / 30336

Principal | Mr. Brenton Williams

School Contact | Mr. Brenton Williams, 678-874-8202, brenton_williams@dekalbschoolsga.org

Regional Superintendent | Ms. Bridgette L. Allen

Project Manager | Donte Brown

Architect | CROFT

Contractor | AJAX

Scope of Work

= Major building system replacement with emphasis on HVAC.

Project Construction Budget N/A

Project Schedule Milestones
= Construction Start — 4/2024
= Construction End — 7/2025

Current Project Status:

= The project is 95% complete minus final substantial punch list items.

4-Week Look Ahead

= Final cleaning and issuance of TCO

End of Project Update Report
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DeKa Ib Cbi;hty

Report Date | 9/24/2025

Project Name/Number | Champion MS / 35835

Principal | Mr. Antoine Rhodes

School Contact | Mr. Antoine Rhodes, 678-875-1502, antoine_|_rhodes@dekalbschoolsga.org

Regional Superintendent | Ms. Bridgette L. Allen

Project Manager | Joseph King

Architect | SSOE, INC

Contractor | Balfour Beatty

Scope of Work
= Maijor building system replacement with emphasis on HYAC — Components.
= Fire sprinkler installation.

= Old Rock Gym renovations.

Project Construction Budget $24,011,495

Project Schedule Milestones
= Design Completion — December 2022
= General Contractor Procurement — January 2024
= Construction Start — February 2024
= Construction End — July 2026

Current Project Status:
= 100% Complete with Phase 2.

=  Demolition to start in Phase 3.

4-Week Look Ahead
=  Demolition of ceiling grid and tiles.

=  Demolition of above head utilities.

End of Project Update Report

55



Photographs

56



N ;"}r
\t‘i- k I'-I {I

DeKalb County

Schoo District

= Operations

Report Date

9/25/2025

Project Name/Number

Clarkston HS / 21335

Principal

Ms. Shavonne Charles

School Contact

Shavonne Charles, 678-676-5302, shavonne_charles@dekalbschoolsga.org

Regional Superintendent

Dr. Derrica Boochie-Davis

Project Manager

Joseph King

Architect

GMC Architects

Contractor

Centennial Contractors

Scope of Work

= Installation of security vestibule, and accessibility improvements.

= New elevator and stage lift.

= New ADA toilet area.

= Improvements to football field house.

Project Construction Budget $3,741,200

Project Schedule Milestones

= Design Completion — December 2019

=  General Contractor Procurement — February 2024
=  Construction Start — October 2024

= Construction End — December 2025

Current Project Status:

= Projectis in close-out phase.

4-Week Look Ahead

= Network wiring to be complete.

End of Project Update Report
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

9/24/2025

Project Name/Number

Cross Keys High School / 21435

Principal

Mrs. Roberta Gibson

School Contact

Mrs. Roberta Gibson, 678-874-6103, roberta_gibson@dekalbschoolsga.org

Regional Superintendent

Dr. Derrica Boochie-Davis

Project Manager

Lo Hurts

Architect

Cooper Carry

Contractor

Evergreen Construction

Scope of Work

= Phase 1. New Temporary Classroom Facilities and New Bus Loop.

= Phase 2: Construction of Addition and Modernization.

Project Construction Budget $143,574,535.00

Project Schedule Milestones
= Construction Start — March 2024
= Construction End — August 2028

Current Project Status:

= Steel Handrails Curtis Drive — In Progress.

» Grassing and Seeding of Slopes — In Progress.

= Asphalt Striping — In Progress.

= Sidewalks along Bus Canopy — In Complete.

4-Week Look Ahead

= |nstall ornamental fence along new bus loop expected to start 9/29/25.

»= Bus loop punch walk expected last week of September — On Schedule.

» Relocation of existing utilities to accommodate next phase — On Schedule.

End of Project Update Report
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DeKa Ib Cbi;hty

= _ | Operations

Report Date

9/24/2025

Project Name/Number

Bus Maintenance, Parking & Charging Facilities — East Dekalb Campus / 10930

Principal | N/A

School Contact | N/A

Regional Superintendent | N/A
Project Manager | Khal Booth

Architect

Smallwood, Reynolds, Stewart, Stewart & Associates, Inc.

Contractor

TBD

Scope of Work

= B-acre site East Dekalb Campus located at 5855 Memorial Drive, Stone Mountain, GA 30083 to include:
1. Twenty-five (25) electric bus charging stations (level Il & level IIl); quantity will be determined
during schematic design based on buses to be parked in facilities

abrwn

Reorganization/redesign of the bus parking lot

Resurface/recoating of the bus parking lot

Restriping of the bus parking lot

Coordination with Georgia Power Make Ready Infrastructure Program power delivery system

Project Construction Budget $3,792,000.00 (Stated Cost Limitation)

Project Schedule Milestones

= TBD

Current Project Status:

=  Awaiting PO approval for design kickoff

4-Week Look Ahead

= Site visits tentative week of October 27t

End of Project Update
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~. . | Operations

Report Date

9/24/2025

Project Name/Number

Bus Maintenance, Parking & Charging Facilities - Former Hooper Alexander Site /
10830

Principal

N/A

School Contact

N/A

Regional Superintendent

N/A

Project Manager

Khal Booth

Architect

Smallwood, Reynolds, Stewart, Stewart & Associates, Inc.

Contractor

TBD

Scope of Work

= 8.1-acre site of former Hooper Alexander Elementary School located at 3414 Memorial Dr., Decatur, GA

30032 to include:
1) Phase |

a) Asphalt paving for 25 EV buses, bus driver vehicles, and minimum seven (7) staff vehicles

b

[oRNe]
= — =

D

2) Phase ll

Twenty-five electric bus charging stations (Level Il & Level Il1)
Installation of electric infrastructure equipment & charging stations
Bus driver vehicle parking 1:1 ratio with number of buses onsite
Coordination with Georgia Power Make Ready Infrastructure Program

a) Asphalt pavement for parking additional buses as the site will allow, along with bus driver
vehicle parking

.
ezeseg

Maintenance building with two (2) mechanic bays & bus lifts

Five (5) supervisor offices, small breakroom, & restroom facilities

Class/Meeting room to accommodate eighty (80) staff

“NAPA” Parts office (minimum 400 sq. ft) w/ distribution desk/window

“Fast Path” lane for quick repairs

) Hand bus wash facility with oil-water separator for buses adjacent to the maintenance building

Project Construction Budget $7,134,000.00 (Stated Cost Limitation)

Project Schedule Milestones

= TBD

Current Project Status:

= Awaiting PO approval for design kickoff

4-Week Look Ahead

= Site visits tentative week of October 27t
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End of Project Update Report

63



. Y il
T

\ "

- 1

= I\ 2 _ | Operations
DeKalb County

schoeal District

Report Date | 9/24/2025

Project Name/Number | DeKalb High School of Technology, South / 36035

Principal | Dr. Emmerson Allen

School Contact | Dr. Emmerson Allen, 678-874-4503, emmerson_allen@dekalbschoolsga.org

Regional Superintendent | Dr. Thomas Glanton

Project Manager | Lo Hurts

Architect | BRPH

Contractor | Evergreen Construction

Scope of Work

= Replacement of HYAC components. New Fire Sprinkler System installation throughout school. New ceilings
and lights in corridors. New elevator. Renovate restrooms for ADA compliance. New security vestibule. New
interior room signage.

Project Construction Budget $9,972,000.00

Project Schedule Milestones
= Design Completion — November 2022
= Construction Start — November 2023
= Construction End — August 2026

Current Project Status:
= Elevator Shaft — In Progress

=  Security Vestibule — In Progress

4-Week Look Ahead

= Security Vestibule Storefront System — On Schedule.
= Sidewalk repairs near new elevator shaft — On Schedule.

End of Project Update Report
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Freezer Cooler Replacement at Dunaire Elementary School

Principal

Dr. Sean Deas

School Contact

Dr. Deas

Area Superintendent

Ms. Terri Brown

Project Manager

Chanté J. Lemon

Architect

Sy Richards Architect Inc.

Contractor

TBD

Scope of Work

Replace existing freezer and cooler.

Project Construction Budget TBD

Project Schedule Milestones

= Design Completion — September 2025

= Construction Start — January 2026
= Construction End — October 2026

»=  Substantial Completion — November 2026

Current Project Status:

= Schematic design drawings have been approved. Awaiting biddable drawings and specifications for review

and submission to procurement department.

o Currently 0% complete for construction and on target to bid late 2025.

o The most significant work underway at the time is the design.

o The most significant milestone recently accomplished would be the architect receiving existing

freezer specifications for incorporation of DCSD standards.

4-Week Look Ahead

= The work anticipated over the next 4 weeks will relate to completing the design for Owner review and

acceptance.

o The top goal for the next 4 weeks is to get design documents for review.

End of Project Update Report
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~. _ | Operations

Report Date

9/25/2025

Project Name/Number

Fairington ES / 36135

Principal

Mr. Alexion Clowers

School Contact

Mr. Alexion Clowers, 678-676-8702, alexion_Clowers@dekalbschoolsga.org

Regional Superintendent

Dr. Derrica Boochie-Davis

Project Manager

Joseph King

Architect

GMC Architects

Contractor

Construction Works INC

Scope of Work

= Major building system replacement with emphasis on roofing, site improvements, and Plumbing

= HVAC upgrades

= New Fire sprinkler

Project Construction Budget $6,222,991.17

Project Schedule Milestones

= Design Completion — May 2022

=  General Contractor Procurement - June 2023
= Construction Start — June 2023
= Construction End — July 2025

Current Project Status:

= Projectis in close-out phase. All major construction is complete.

4-Week Look Ahead

= Projectis in close-out phase. All major construction is complete.

End of Project Update Report
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DeKa Ib Cbi;hty

Report Date | 9/25/2025

Project Name/Number | Various / 70236

Principal | Multiple Schools

School Contact

Regional Superintendent

Project Manager | Joseph King

Architect | N/A

Contractor | N/A

Scope of Work

= Upgrade Fire Alarms to ensure all schools meet DCSD Standard.

Project Construction Budget $ TBD

Project Schedule Milestones
= Design Completion — N/A
= General Contactor Procurement — N/A
= Construction Start — N/A
= Construction End — N/A

Current Project Status:

= Upgrade Fire Alarms for DCSD (Project is in planning).

4-Week Look Ahead

= No contractor has been selected for the project at this time.

End of Project Update Report
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DeKa Ib Co unty

Operations

Report Date

9/24/2025

Project Name/Number

Flat Shoals ES Security Vestibule (Group 1) / 22736

Principal

Mr. Mercede Broadwater

School Contact

Mr. Mercede Broadwater, 678-874-4602, mercede_broadwater@dekalbschoolsga.org

Regional Superintendent

Dr. Derrica Boochie-Davis

Project Manager

Donte Brown

Architect

LS3P

Contractor

SRS

Scope of Work

= New Security Vestibule

Project Construction Budget TBA

Project Schedule Milestones

= Design starts — May 2025
= Design end — May 2025

Current Project Status: TBA

4-Week Look Ahead
= TBA

End of Project Update Report
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Renovations at Green Forrest Drive Operational Facility

Principal | N/A
School Contact | N/A
Area Superintendent | N/A

Project Manager

Chanté J. Lemon

Architect

CDH Partners

Contractor

The Winter Construction Company

Scope of Work

Renovate the building to prepare for operational functions and storage.

Project Construction Budget $4,906,500.00

Project Schedule Milestones

= Design Completion - May 2024

= Construction Start — January 2025
= Construction End — June 2025

=  Substantial Completion — June 2025

Current Project Status:

= Construction activities are complete, and the only outstanding elements are those being performed by

Convergint for the physical security through the DIIT.

o Currently 100% complete for construction and on target to complete physical security by September

30, 2025.

o The most significant work underway at the time is physical security.

o The most significant milestone recently accomplished would be the release of the contractor keys

and locks securing the building.

4-Week Look Ahead

= The only work remaining over the next 4 weeks relates to physical security.

o The top goal for the next 4 weeks is to release the building to the Facilities Maintenance
Department.

End of Project Update Report
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schoeal District

Report Date | September 1, 2025

Project Name/Number | Student Service Center Renovations at Hatton Drive Warehouse

Principal | N/A

School Contact | N/A

Area Superintendent | N/A

Project Manager | Chanté J. Lemon

Architect | HC Beck, Ltd.

Contractor | The Beck Group (HC Beck, Ltd.)

Scope of Work

Roof replacement, HVAC renovations, interior renovation, and exterior modifications.

Project Construction Budget $3,053,042.00

Project Schedule Milestones
= Design Completion - May 2025
= Construction Start - March 2025
= Construction End — August 2025
= Substantial Completion — August 13, 2025

Current Project Status:
» Front fagade renovations and punch list items are underway.

o Currently 95% complete and a certificate of completion has been rendered by DeKalb County
Government.

o The most significant work underway at the time is the landscaping.

o The most significant milestone recently accomplished would be the manufacturer approval of the
roof system.

4-Week Look Ahead

= Over the next few weeks, the punch list items should be complete as well as the landscaping. The new
occupants are expected to move in on September 15™,

o The top goal for the next 2 weeks is to release the office space to the Student Service Department.

End of Project Update Report
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Front Entry before renovations

Photographs

Front Entry newly renovated

Office Area before renovations

Office Area newly renovated
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DeKalb County

Schoo District

Report Date | 9/24/2025

Project Name/Number | Hawthorne ES / 36435

Principal | Ms. Kia Henley

School Contact | Ms. Kia Henley, 678-874-2802, kia_henley@dekalbschoolsga.org

Regional Superintendent | Dr. Beth Kyle

Project Manager | Jamison Owen

Architect | SSOE

Contractor | Centennial Contractors

Scope of Work

= Replacement of HVAC system throughout the building. Re-roofing and plumbing fixture replacement.

Project Construction Budget $10,524,643.00

Project Schedule Milestones
= Design Completion — June 2021
= General Contractor Procurement — N/A
= Construction Start — June 2021

= Construction End — December 2023; Project is still in the “Closeout” Process

Current Project Status:
= Project’s final punch list repairs occurred on Friday, 09/05, all punch list items have been addressed, and
the A/E team has sent out the Certificate of Final Completion far in the past that was originally approved

back in the beginning of the 2025 calendar year.

o General Contractor and Design Team has collected all Closeout Documents for submission and
review. Submittal has been sent out.

4-Week Look Ahead
= Currently reviewing the submitted Closeout Documents and upon approval said documents will be

transferred to the respective parties within DCSD Facilities Maintenance.

End of Project Update Report
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DeKalb Count

School| District

Report Date | 9/26/2025

Project Name/Number | Henderson Mills ES / 35135

Principal | Dr. Regina Blanton

School Contact | Dr. Regina Blanton, 678-874-3102, regina_smiley-blanton@dekalbschoolsga.org

Regional Superintendent | Dr. Beth Kyle

Project Manager | Fritzgerald Joseph

Architect | Corgan Associates, Inc.

Contractor | Centennial Contractors Enterprises, Inc.

Scope of Work

Replacement of HYAC components throughout the building, including providing separate HVAC systems for
the media room, the cafeteria, and the administration area.

Seal and test for leaks in the HVAC ductwork and diffusers. The leaks need to be fixed, and the damaged
insulation needs to be replaced.

Complete roof replacement.

Replacement of the electrical switchboard system.

Replacement of the fire alarm panel and system.

Close, patch, and repair existing transfer air openings between classrooms and corridors.

Replacement of plumbing components such as toilets, urinals, and lavatories throughout the building and
bring restrooms up to ADA compliance.

Replacement of restroom partitions and accessories throughout the buildings.

Cleaning, repairing, and repainting of the restroom CMU walls, tile floors, and gypsum ceilings.

New security vestibule.

Project Construction Budget $8,807,300.00

Project Schedule Milestones

Design Completion — February 2023
General Contractor Procurement — October 2023
Construction Start — December 2023

Construction End — December 2025

Current Project Status:

This project is roughly 95% complete.

Punch list walks are ongoing and finalized over the Fall Break.
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4-Week Look Ahead
= Qutstanding work entails:
1. Fire alarm system inspections.
Install two bollards at the Georgia Power meter and transformer at the owner’s request.
Door core replacement.
Flush valve replacement.

Concrete sidewalk replacement.

o 0k~ 0N

Switch gear monitor and label.

End of Project Update Report
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New concrete sidewalk and asphalt repair completed.

Office vestibule has been completed and painted.
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DeKalb County

School| Distric

Operations

Report Date | 9/26/2025

Project Name/Number | Hightower ES / 23136

Principal | Mrs. Sheila Price

School Contact | Mrs. Sheila Price, 678-676-7302, sheila_george@dekalbschoolsga.org

Regional Superintendent | Dr. Derrica Boochie-Davis

Project Manager | Fritzgerald Joseph

Architect | SRS

Contractor | SRS

Scope of Work

= Roof replacement and other work associated with the roofing of the building.

Project Construction Budget $1,793,000.00

Project Schedule Milestones
= Design Completion — March 2024
= General Contractor Procurement — April 2024
= Construction Start — July 2024
= Construction End — July 2025

Current Project Status:

= This projectis 100% complete.

4-Week Look Ahead

= Final punch list walk through and awaiting close out documents and warranty.

End of Project Update Report
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Photographs

Site clean-up ongoing and roof completed 100%

Site clean-up ongoing and roof completed 100%

Site clean-up ongoing and roof completed 100%

Roof
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> ~. _ | Operations

Report Date | 9/25/2025

Project Name/Number | Idlewood ES / 23336

Principal | Ms. Robin Elder

School Contact | Ms. Robin Elder, 678-874-3202, robin_elder@dekalbschoolsga.org

Regional Superintendent | Dr. Terri Brown

Project Manager | Joseph King

Architect | Cooper Cary & Associates, INC

Contractor | Balfour Beatty

Scope of Work
= HVAC replacement and building renovation

= Sprinkler Installation

Project Construction Budget $1,329,708

Project Schedule Milestones
= Design Completion - May 2025
= General Contractor Procurement — July 2024
= Construction Start - August 2025
= Construction End — July 2027

Current Project Status:
=  Work is not slated to start until September 2025

4-Week Look Ahead
= Removal of 4 existing trailers
= Shut off power to existing trailers

= Demo all associated plumbing tied to existing trailers to be demo

End of Project Update Report
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Report Date | 9/24/2025

Project Name/Number | International Student Center / 50736

Principal | Mr. Gregory Wickersham

School Contact | Mr. Gregory Wickersham, 678-676-0902, gregory_wickersham@dekalbschoolsga.org

Regional Superintendent | Dr. Michelle Jones

Project Manager | Lo Hurts

Architect | Corgan

Contractor | Winter Construction

Scope of Work
= Phase 1: Upgrade interior finishes, wall graphics, paint refresh, new teacher walls, and kitchen equipment.

= Phase 2: HVAC refresh and renovations to MEP-FP components.

Project Construction Budget $25,727,039.00

Project Schedule Milestones
= Design Completion — March 2025
= Construction Start — June 2025
= Construction End — May 2026

Current Project Status:
= Kitchen Hood and Ansul System — In Progress.
= Kitchen Cooler/Freezer — Complete.
= Kitchen Punch Walk — Complete.

=  Kitchen Demonstration Training — Complete.

4-Week Look Ahead
= Kitchen final inspections are complete and awaiting issuance of certification.

= Kitchen food deliveries are on schedule.

End of Project Update Report
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\”H{f . . | Operations
DeKalb County

Schoo District

Report Date | 9/24/2025

Project Name/Number | Jolly ES / 23636

Principal | Ms. Brenda Roberts

School Contact | Ms. Brenda Roberts, 678-676-5802, brenda_roberts@dekalbschoolsga.org

Regional Superintendent | Ms. Terri Brown

Project Manager | Jamison Owen

Architect | SRS

Contractor | SRS

Scope of Work

= Replacement of existing roof and other work associated with the roof replacement.

Project Construction Budget $1,971,680.00

Project Schedule Milestones
= Design Completion — September 2024
= General Contractor Procurement — N/A
=  Construction Start — January 2025

= Construction End — January 2025; Actual End was May 2025; Project is still in the “Closeout” Process

Current Project Status:
= Project’s Final Walkthrough occurred on Wednesday, 08/27, all punch list items have been addressed and

the A/E team has sent out the Certificate of Final Completion.

o Still awaiting General Contractor and Design Team to collect all Closeout Documents for

submission and review.

4-Week Look Ahead
= Awaiting General Contractor and Design Team to collect all Closeout Documents for submission and review
before approving the upcoming Final Pay Application.

End of Project Update Report
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DeKalb County

School| Distri

Report Date | 9/26/2025

Project Name/Number | Kingsley ES / 36335

Principal | Dr. Laurie Jackson

School Contact | Dr. Bryan Reese, 678-676-5102, bryan_reese@dekalbschoolsga.org

Regional Superintendent | Dr. Beth Kyle

Project Manager | Fritzgerald Joseph

Architect | SSOE

Contractor | Evergreen Construction

Scope of Work
= Major building system replacement with emphasis on HVAC, plumbing, and electrical upgrade installation.

Project Construction Budget $12,425,659.00

Project Schedule Milestones
= Design Completion — December 2024
= General Contractor Procurement — February 2025
= Construction Start — May 2026
=  Construction End — July 2026

Current Project Status:
= General Contractor issued purchase order to develop the projects construction cost.
= 100% design drawings have been completed.
= Site visit to Kingsley ES with the design and construction team.
= Confirmation of the scope and schools in the existing condition.

= Confirmation of the logistics for the execution of the project. Phase Project or all the work will be performed
during the summer break.



4-Week Look Ahead
= Confirmation of the scope and the schools existing condition.

= Confirmation of the logistics for the execution of the project. Phase Project or all work will be performed
during the summer break.

=  Preparation of cost proposal for GMP submission.

End of Project Update Report
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Operations

Report Date

9/24/2025

Project Name/Number

Kittredge Magnet / 23936

Principal

Dr. Laura S. Neely

School Contact

Dr. Laura S. Neely, 678-874-6602, laura_s_neely@dekalbschoolsga.org

Regional Superintendent

Dr. Michelle Jones

Project Manager

Donte Brown

Architect

SRS

Contractor

SRS

Scope of Work

= Roof replacement

Project Construction Budget N/A

Project Schedule Milestones
= Construction Start — October 2024
= Construction End — May 2025

Current Project Status:

= The projectis 100% complete.

4-Week Look Ahead
=  Close Out

End of Project Update Report

= Kittredge is 100% complete.
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Freezer Cooler Replacement at Laurel Ridge Elementary School

Principal

Corey Hartman

School Contact

Principal Hartman

Area Superintendent

Ms. Terri Brown

Project Manager

Chanté J. Lemon

Architect

Sy Richards Architect Inc.

Contractor

TBD

Scope of Work

Replace existing freezer and cooler.

Project Construction Budget TBD

Project Schedule Milestones

= Design Completion — September 2025

= Construction Start — January 2026
= Construction End — October 2026

»=  Substantial Completion — November 2026

Current Project Status:

= Schematic design drawings have been approved. Awaiting biddable drawings and specifications for review

and submission to procurement department.

o Currently 0% complete for construction and on target to bid late 2025.

o The most significant work underway at the time is the design.

o The most significant milestone recently accomplished would be the architect receiving existing

freezer specifications for incorporation of DCSD standards.

4-Week Look Ahead

= The work anticipated over the next 4 weeks will relate to completing the design for Owner review and

acceptance.

o The top goal for the next 4 weeks is to get design documents for review.

End of Project Update Report
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DeKalb County

Schoo District

Report Date | 9/24/2025

Project Name/Number | Lithonia HS / 41236

Principal | Dr. Mulanta Wilkins

School Contact | Dr. Mulanta Wilkins, 678-676-2903, mulanta_clark@dekalbschoolsga.org

Regional Superintendent | Dr. Thomas Glanton

Project Manager | Jamison Owen

Architect | SRS

Contractor | SRS

Scope of Work

= Replacement of existing roof and other work associated with the roof replacement.

Project Construction Budget $3,540,780.00

Project Schedule Milestones
= Design Completion — September 2024
= General Contractor Procurement — N/A
= Construction Start — October 2025; Actual Start was October 2024
= Construction End — February 2025; Actual End was May 2025, Project is still in the “Closeout” Phase

Current Project Status:
= Project’s Final Walkthrough occurred on Wednesday, 08/27, all punch list items have been addressed and

the A/E team has sent out the Certificate of Final Completion.

o Still awaiting General Contractor and Design Team to collect all Closeout Documents for

submission and review.

4-Week Look Ahead
= Awaiting General Contractor and Design Team to collect all Closeout Documents for submission and review
before approving the upcoming Final Pay Application.

End of Project Update Report
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Report Date

9/24/2025

Project Name/Number

Livsey ES / 35935

Principal

Ms. Shawna Pickett

School Contact

Ms. Shawna Pickett, 678-874-3302, shawna_|_pickett@dekalbschoolsga.org

Regional Superintendent

Ms. Terri Brown

Project Manager

Donte Brown

Architect

CROFT

Contractor

AJAX

Scope of Work

= Major building system replacement with emphasis on HVAC.

Project Construction Budget $11,982,130.00

Project Schedule Milestones
= Construction Start — April 2024
= Construction End — July 2025

Current Project Status:

= The project is 98% complete minus final substantial punch list items.

4-Week Look Ahead

= Substantial punch list items.

End of Project Update Report

= The Livsey ES project is in its final stages of completion.

89



\e )

DeKalb County

. _ | Operations

Report Date

9/24/2025

Project Name/Number

McLendon ES Security Vestibule (Group 1) / 24336

Principal

Mr. Raft Ingram

School Contact

Mr. Raft Ingram, 678-676-5934, raft_ingram@dekalbschoolsga.org

Regional Superintendent

Ms. Terri Brown

Project Manager

Donte Brown

Architect

LS360

Contractor

Lefko

Scope of Work

= New Security Vestibule

Project Construction Budget $500,000.00

Project Schedule Milestones
= Design Starts — May 2025
=  Design End — Sep 2025
= Construction Start — January 2026

Current Project Status: TBA

4-Week Look Ahead
= TBA

End of Project Update Report
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

9/24/25

Project Name/Number

Midvale ES / 34435

Principal

Dr. Tara Dougherty

School Contact

Dr. Tara Dougherty, 678-874-3402, tara_dougherty@dekalbschoolsga.org

Regional Superintendent

Dr. Terri Brown

Project Manager | Lo Hurts
Architect | BRPH
Contractor | Evergreen

Scope of Work

= Accessibility improvements such as light duty elevator in new exterior shaft, platform lift for stage, and

improved assisted toileting area, installation of fire sprinklers, and HVAC replacement.

Project Construction Budget $10,960,015.00

Project Schedule Milestones

= Design Completion — December 2022

= Construction Start — November 2023
= Construction End — August 2025

Current Project Status:

= Elevator Service Tickets — In Progress.

4-Week Look Ahead

=  Security Vestibule Storefronts ETA 10/13/25 — On Schedule.

End of Project Update Report
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DeKalb County

Schoo District

Report Date | 9/24/2025
Project Name/Number | Martin Luther King Jr HS / 41336

Principal | Mr. Michael Alexander

School Contact | Mr. Michael Alexander, 678-874-5402, michael_alexander@dekalbschoolsga.org

Regional Superintendent | Dr. Derrica Boochie-Davis

Project Manager | Jamison Owen
Architect | SRS
Contractor | SRS

Scope of Work

= Replacement of existing roof and other work associated with the roof replacement.

Project Construction Budget $2,812,390.00

Project Schedule Milestones
= Design Completion — January 2026
= General Contractor Procurement — N/A
= Construction Start — August 2025; Actual Start — August 2024
= Construction End — August 2026; Actual End — July 2025, Project is still in the “Closeout” Phase

Current Project Status:
= Project’s Final Walkthrough occurred on Wednesday, 08/27, all punch list items have been addressed and

the A/E team has sent out the Certificate of Final Completion.

o Still awaiting General Contractor and Design Team to collect all Closeout Documents for

submission and review.

= General Contractor has submitted their final change order for DCSD to review. A pre-existing roof leak
located in a parapet wall is the last remaining issue at this facility. Upon approval we will begin to prepare
scheduling these repairs and plan a good date to apply the waterproof coating to the pre-existing masonry

wall that is not supported by through-wall flashing.

93



4-Week Look Ahead
= Currently reviewing the final PCO from SRS Contractors. Upon approval, we will begin scheduling repairs to

be completed.

End of Project Update Report
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DeKalb County

schoeal District

Report Date | September 1, 2025

Project Name/Number | Wood floor and bleacher replacement at MLK Jr. HS

Principal | Michael Alexander

School Contact | Brandi Bush, Athletic Director

Area Superintendent | Dr. Thomas W. Glanton, Jr.

Project Manager | Chanté J. Lemon

Architect | N/A

Contractor | RAM Enterprises and Southeastern Surfaces & Equipment

Scope of Work

Replace the existing dance floor, auditorium stage floor, gym floor, and gym bleachers.

Project Construction Budget $836,697.01

Project Schedule Milestones
= Contract Execution — July 2025
= Construction Start — August 2025
= Construction End — December 2025

= Substantial Completion — January 2026

Current Project Status:

= Demolition work began on the existing gym bleachers on August 22" and the demolition of the gym floor
began the following week.

o Currently 10% complete overall.
o The most significant work underway at the time is the demolition of the existing wood gym floor.

o The most significant milestone recently accomplished would be the demolition of the wood
bleachers.

4-Week Look Ahead

*» The wood gym flooring demolition will continue for another week then the new flooring material will begin to
be installed. Color selections are being made for the final painting of the floor and the bleachers.
o The top goal for the next 4 weeks is to finalize the color selections for the gym floor and bleachers.

End of Project Update Report



Photographs

Existing bleachers with wood seating removed

Base wood gym floor removal

Existing bleachers demolished

Base gym floor demolished
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DeKa Ib Cbi;hty

Report Date | 9/25/2025

Project Name/Number | Murphey Candler ES / 24736

Principal | Ms. Crystal Pounds

School Contact | Ms. Crystal Pounds, 678-676-9103, crystal_n_pounds@dekalbschoolsga.org

Regional Superintendent | Dr. Derrica Boochie-Davis

Project Manager | Joseph King

Architect | GMC Architects

Contractor | Belfour Beatty

Scope of Work

= Fire Alarm upgrade and HVAC system replacement, Major renovation

Project Construction Budget $38,000,000

Project Schedule Milestones
= Design Completion March 2025
= General Contractor Procurement — July 2024
= Construction Start - April 2025
= Construction End — July 2027

Current Project Status:

= Modular Trailers are in place, classes are being held in them

4-Week Look Ahead
= Temp walls to be installed September 2025
= Phase 1 of demo plan to start October 2025

End of Project Update Report
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DeKalb County

School| Distric

Operations

Report Date | 9/26/2025

Project Name/Number | Nancy Creek ES / 35335

Principal | Mrs. Jennifer Leupold

School Contact | Dr. Jennifer Leupold, 678-676-6802, jennifer_leupold@dekalbschoolsga.org

Regional Superintendent | Dr. Beth Kyle

Project Manager | Fritzgerald Joseph

Architect | SSOE, Inc.

Contractor | Balfour Beatty Construction

Scope of Work

= Major building system replacement with emphasis on HVAC and fire sprinkler systems installation.

Project Construction Budget $12,425,659.00

Project Schedule Milestones
= Design Completion — December 2023
=  General Contractor Procurement — April 2024
= Construction Start — June 2024
= Construction End — July 2025

Current Project Status:
= Punch list walk is ongoing.
= Close out documents are being created.

= Owner tracing in ongoing on equipment.

4-Week Look Ahead
= The following additional work is scheduled to be completed during Fall break.
1. Replace lighting.
2. Repair handrails at loading dock.
3. Test and balance completed, commissioning to be performed.
4

Install VCT tile and vinyl base in classrooms and corridors.

End of Project Update Report



Photographs

Main corridors have been cleaned and painted.
Rubber base will be installed.

The kitchen and office walls will be painted. A new sidewalk and ramp, cooling tower, and
generator have been installed in the kitchen.
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Report Date | 9/26/2025

Project Name/Number | New Dresden ES / 21836

Principal | Dr. Lauren Pells

School Contact | Dr. Lauren Pells, 678-676-7202, lauren_pells@dekalbschoolsga.org

Regional Superintendent | Lauren Pells

Project Manager | Fritzgerald Joseph

Architect | BRPH

Contractor | Winter Construction Company

Scope of Work

Construction of a new 134,420 sqft elementary school with 59 instructional units and 900 seat capacity
school.

Project Construction Budget $72,323,774.00

Project Schedule Milestones

Design Completion — March 2024

General Contractor Procurement — April 2024
Construction Start — June 2024

Construction End — August 2027

Current Project Status:

Continued CMU Bracing

Continued Fire Sprinkler Installation at Level 0 and Level 1 Zones A, B, & C
Continued CMU Walls at Level 0, Zone A Levels 1-3 and Zone B Level 1 & Level 2
Continued MEP Rough-In at Level 0, Zone A Levels 1-3, and Zone B Levels 1 & 2
Completed Parapet Framing for Upper Roof at Zone A

Completed Roof Curbs and Drains at Zone A High Roof

Completed Installing Fire and Domestic Water Lines at West Drive

Completed Duct Seal Inspection for Ductwork at Level 0

4-Week Look Ahead:

Begin Metal Pan Install for Stair 1
Begin Installing PVC Roof at Zone A High Roof
Begin Parapet Framing at Roof B & C « Begin Roof Curbs and Drains at Zone C Roof
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= Begin Damp Proofing Level 0 CMU « Continue CMU Bracing

= Continue Fire Sprinkler Installation at Levels 0,1, 2, and 3

= Continue CMU Walls at Levels 0, 1, 2, and 3 « Continue MEP Rough-In at Levels 0,1,2, and 3
= Complete Installing Roof Curbs and Roof Drains at Zone B Roof

= Complete Water Vault Installation

= Complete Installing Fire and Domestic Water Lines at West Drive

= Complete Roof Curbs and Drains at Zone B Roof

End of Project Update Report
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Aerial of existing Building and new
building

HVAC Duct work installation

Plumbing rough in at gang restroom

Parapet wall installation

103



\ N ;"}r
\t‘i- k I'.I {I

DeKa Ib Eoi_uhty

= _ | Operations

Report Date

9/25/2025

Project Name/Number

New Sequoyah MS & HS/ 10136

Principal

Ms. Tiffany Sims

School Contact

Ms. Tiffany Sims, 678-676-7902, tiffany_m_sims@dekalbschoolsga.org

Regional Superintendent

Jacqueline Taylor

Project Manager

Joseph King

Architect

GMC Architects

Contractor

Gilbane

Scope of Work

= New construction of Sequoyah MS and Sequoya HS

Project Construction Budget $235,000,000

Project Schedule Milestones

= Design Completion - January 2025

= General Contractor Procurement — February 2025

= Construction Start - February 2025
= Construction End — August 2029

Current Project Status:

= Slab on grade is complete for the entire site

= Mason trades installing block walls

= Middle school towers have been installed

= Crane has been located at the site

4-Week Look Ahead

= Mason trades continue block walls

= Steel erection

End of Project Update Report
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

9/24/2025

Project Name/Number

Oak View ES / 25136

Principal

Dr. Jamar Marks

School Contact

Dr. Jamar Marks, 678-875-1302, jamar_marks@dekalbschoolsga.org

Regional Superintendent

Dr. Derrica Boochie-Davis

Project Manager

Lo Hurts

Architect

SRS

Contractor

SRS

Scope of Work

= Roof Replacement, Upgraded Security Vestibule

Project Construction Budget $ 1,953,000

Project Schedule Milestones

= Design Completion — January 2026

= General Contractor Procurement — February 2024
= Construction Start — August 2025
= Construction End — August 2026

Current Project Status:

= Gym A/C Equipment Procurement — In Progress.

4-Week Look Ahead

=  Gym A/C Permit Submission — Is Upcoming.

End of Project Update Report
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Report Date | 9/24/2025

Project Name/Number | Panola Way ES Security Vestibule (Group 1) / 25336

Principal | Mr. Eric T. Johnson

School Contact | Mr. Eric T. Johnson, 678-676-9302, eric_t_johnson@dekalbschoolsga.org

Regional Superintendent | Dr. Derrica Boochie-Davis

Project Manager | Donte Brown

Architect | LS360

Contractor | Lefko

Scope of Work

= New Security Vestibule

Project Construction Budget $500,000.00

Project Schedule Milestones
= Design Starts — May 2025
=  Design End — Sep 2025

= Construction Starts — January 2026

Current Project Status: TBA

4-Week Look Ahead
= TBA

End of Project Update Report
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Freezer Cooler Replacement at Robert Shaw Traditional Theme School

Principal

Dr. Kim C. Williams

School Contact

Dr. Williams

Area Superintendent

Dr. Michelle Jones

Project Manager

Chanté J. Lemon

Architect

Sy Richards Architect Inc.

Contractor

TBD

Scope of Work

Replace existing freezer and cooler.

Project Construction Budget TBD

Project Schedule Milestones

= Design Completion — September 2025

= Construction Start — January 2026
= Construction End — October 2026

»=  Substantial Completion — November 2026

Current Project Status:

= Schematic design drawings have been approved. Awaiting biddable drawings and specifications for review

and submission to procurement department.

o Currently 0% complete for construction and on target to bid late 2025.

o The most significant work underway at the time is the design.

o The most significant milestone recently accomplished would be the architect receiving existing

freezer specifications for incorporation of DCSD standards.

4-Week Look Ahead

= The work anticipated over the next 4 weeks will relate to completing the design for Owner review and

acceptance.

o The top goal for the next 4 weeks is to get design documents for review.

End of Project Update Report
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Qe!_(alb County

Report Date | 9/24/2025

Project Name/Number | Robert Shaw Security Vestibule (Group 1) / 26136

Principal | Dr. Kim Williams

School Contact | Dr. Kim Williams, 678-676-6002, kim_c_williams@dekalbschoolsga.org

Regional Superintendent | Dr. Michelle Jones

Project Manager | Donte Brown

Architect | LS360

Contractor | Lefko

Scope of Work

= New Security Vestibule

Project Construction Budget: Combined under Group 1 Security Vestibules

Project Schedule Milestones
= Design Starts — May 2025
=  Design End — Sep 2025
= Construction Start — January 2026

Current Project Status: TBA

4-Week Look Ahead
= TBA

End of Project Update Report
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~. . | Operations

Report Date

9/24/2025

Project Name/Number

Rock Chapel Security Vestibule (Group 1) / 26136

Principal

Mrs. Tameka Muhammad

School Contact

Mrs. Tameka Muhammad, 678-676-3802, tameka_muhammad@dekalbschoolsga.org

Regional Superintendent

Dr. Derrica Boochie-Davis

Project Manager

Donte Brown

Architect

LS360

Contractor

Lefko

Scope of Work

= New Security Vestibule

Project Construction Budget: Combined under Group 1 Security Vestibules.

Project Schedule Milestones
= Design Starts — May 2025
=  Design End — Sep 2025
= Construction Start — January 2026

Current Project Status: TBA

4-Week Look Ahead
= TBA

End of Project Update Report
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DeKalb County

School| Distric

Operations

Report Date | 9/26/2025

Project Name/Number | McNair HS / 41636

Principal | Mr. Harold Walker

School Contact | Mr. Harold Walker, 678-874-4902, harold_walker@dekalbschoolsga.org

Regional Superintendent | Dr. Derrica Boochie-Davis

Project Manager | Fritzgerald Joseph

Architect | SRS

Contractor | SRS

Scope of Work

= Roof replacement and other work associated with the roofing of the building.

Project Construction Budget $4,942,000.00

Project Schedule Milestones
= Design Completion — March 2023
= General Contractor Procurement — April 2023
=  Construction Start — July 2023
= Construction End — July 2025

Current Project Status:

= This projectis 100% complete.

4-Week Look Ahead

= Final punch list walk through and awaiting close out documents and warranty.

End of Project Update Report
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Main Building Roof

Roof

Roof

Roof
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Operations

Report Date

9/24/2025

Project Name/Number

Sagamore Hills ES

Principal

Ms. Tonya Freeman

School Contact

Ms. Tonya Freeman, 678-874-7502, tonya_edwards@dekalbschoolsga.org

Regional Superintendent

Dr. Beth Kyle

Project Manager

Khal Booth

Architect

TBD

Contractor

TBD

Scope of Work

= Replacement of roof at Sagamore Hills due to status and observations

Project Construction Budget: TBD

Project Schedule Milestones

= TBD

Current Project Status:

= Awaiting PO for NOVA (engineering & environmental testing firm) to begin analysis of roof core testing

4-Week Look Ahead

= NOVA roof core testing
= Preliminary testing report submission

End of Project Update Report
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Operations

Report Date

9/24/2025

Project Name/Number

Salem MS / 36535

Principal

Mr. Marcus Wright

School Contact

Mr. Marcus Wright, 678-676-9402, marcus_wright@dekalbscholsga.org

Regional Superintendent

Ms. Bridgette Allen

Project Manager

Donte Brown

Architect

GMC

Contractor

CwWiI

Scope of Work

= Major building system replacement with emphasis on HVAC.

Project Construction Budget $9,566,136.23

Project Schedule Milestones
= Construction Start — June 2023
= Construction End — July 2025

Current Project Status:

= The project is 99% complete minus final substantial punch list items.

4-Week Look Ahead

= Substantial punch list is being completed, anticipated to be completed by Friday, September 19, 2025.

End of Project Update Report

= Salem MS is in its final stages of completion.
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Report Date

9/24/2025

Project Name/Number

Security Vestibule — Group 1

Principal

Various

School Contact

Various

Regional Superintendent

Various

Project Manager

Donte Brown

Architect

LS3P

Contractor

Lefko

Scope of Work
Avondale ES (20436)

Brockett ES (20936)
Brown Mills ES (21036)
Canby Lane ES (21136)
Cedar Grove HS (40336)
Chamblee HS (40436)
Chamblee MS (30336)
Columbia HS (40636)

Coralwood Education (50136)

Dunaire ES (21936)
Dunwoody HS (41036)
Flat Shoals ES (22736)
Hightower ES (23136)
Jolly ES (23636)
Kingsley ES (23836)
Lithonia HS (41236)

Margaret Harris Comprehensive (50836)

McLendon ES (24336)
Panola Way ES (25336)

Robert Shaw Theme ES (26036)

Salem MS (31636)

Stone Mountain MS (31836)
Tucker MS (31936)
Woodward ES (27636)
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Project Construction Budget $15,350,000.00

Project Schedule Milestones
= Design Completion — January 2026
= General Contractor Procurement — October 2024
=  Construction Start — January 2026
=  Construction End — January 2027

Current Project Status:
= Design is on schedule for an anticipated start in January 2026.

= The final guaranteed maximum price for each project is being evaluated by the project team.

4-Week Look Ahead
= Finalize the contractor’'s guaranteed maximum price for BOE approval.

End of Project Update Report
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Report Date | 9/24/2025

Project Name/Number | Security Vestibule Group Il / 241003

Principal | Various

School Contact | Various

Regional Superintendent | Various

Project Manager | Fritzgerald Joseph

Architect | SSOE

Contractor | Lefko

Scope of Work

Cedar Grove MS (30236)
Chapel Hill ES (21436)

Chapel Hill MS (30536)
Columbia MS (30636)

DeKalb Arts Academy (30136)
Eagle Woods Academy (GNETS) (50336)
Evansdale ES (22336)
Fairington ES (22436)

Huntley Hills ES (23236)

Mary McLeod Bethune MS (31136)
Miller Grove MS (31236)
Montclair ES (24536)
Montgomery ES (24636)
Oakcliff ES (25236)

Peachtree MS (31336)

Pine Ridge ES (25536)

Redan ES (25936)

Redan MS (31436)

Redan HS (41536)

Ronald McNair Sr. MS (31536)
Rowland ES (26436)
Snapfinger ES (26836)
Southwest DeKalb HS (41736)
Stone Mountain ES (27036)
Towers HS (42036)

119



Project Construction Budget $14,900,000.00

Project Schedule Milestones
= Design Completion - August 2025
= General Contractor Procurement - November 2024
= Construction Start — February 2026
= Construction End — February 2027

Current Project Status:
= Design is on schedule for an anticipated start in January 2027.

= The final guaranteed maximum price for each project is being evaluated by the project team.

4-Week Look Ahead
= Finalize the contractor’'s guaranteed maximum price for BOE approval.

End of Project Update Report
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=~ ' > _ | Operations

DeKa Ib Cbi;hty

Report Date | July 10, 2025

Project Name/Number | Security Vestibule — Group 3

Principal | Various

School Contact

Regional Superintendent

Project Manager | Lo Hurts

Architect | CGLS

Contractor | TBD

Scope of Work

Arabia Mountain HS (40236)

Barack H. Obama ES (20536)

Doraville United ES (21736)

Dunwoody ES (22036)

Early Learning Center at Former Terry Mill (504 36)
East Campus DeKalb Alternative (50536)
Edward L. Bouie Sr. ES (22136)
Fernbank ES (22536)

Fernbank Science Center (Project is on hold) (50636)
Flat Rock ES (22636)

Hawthorne ES (22936)

Indian Creek ES (23436)

John Lewis ES (23536)

Lakeside HS (41136)

Livsey ES (24136)

Marbut ES (24236)

Martin Luther King Jr. HS (41336)

Miller Grove HS (41436)

Oak View ES (25136)

Peachcrest ES (25436)

Pleasantdale ES (25636)

Princeton ES (25736)

Rockbridge ES (26236)

Ronald E. McNair DLA ES (26336)
Smoke Rise ES (26736)

Project Construction Budget $8,700,000.00

Project Schedule Milestones
=  Design Completion - November 2025
= General Contractor Procurement - November 2025
= Construction Start — June 2026
= Construction End — June 2026
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Current Project Status:
=  Procurement of the Construction Manager is in progress.

= Design in on schedule.

4-Week Look Ahead

= Receive contractor qualifications for the procurement of services.

End of Project Update Report
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DeKalb County

Schoo District

Report Date | 9/24/2025

Project Name/Number | Security Vestibule — Group IV

Principal | Cary Reynolds E.S. (Nancy Creek) (Jennifer Leupold) Tonya Freeman (Sagamore
Hills E.S); Yvonne Browder (Stone Mill E.S); Dr. Keisha Battle (Stoneview E.S.); Dr.
Fricretia Rice (Shadow Rock E.S.); Dr. Kalisha Sackey (Stephenson H.S.); Elgin Neal
(Warren Tech); Antoine Rhodes (Champion Creek);

School Contact | Various

Regional Superintendent | Dr. Beth Kyle (Area 1 Elementary), Dr. Thomas Glanton (High Area), Dr. Derrica
Boochie-Davis (Horizon Area)

Project Manager | Khal Booth
Architect | CGLS
Contractor | TBD

Scope of Work

= Cary Reynolds Elementary (24836) — Minor renovation for security improvement at the main entry, front
elevation, side & rear entries to include level Il security film and access controls for entrance.

= Sagamore Hills E.S. (26536) — Installation of a storefront system with bullet resistant film along with the front
elevation, side & rear entries to include level Il security film and access controls for entrance.

= Stone Mill E.S (26936) — Minor renovation to improve security by adding interior hollow metal door and
window system with level Il security film, installation of a transaction window between new vestibule and
main office. Installation of Safe Haven Level |l security films along front elevation

= Shadow Rock ES (26636) - Minor renovation for security improvement at the main entry, front elevation,
side & rear entries to include level Il security film and access controls for entrance by creating a secure
vestibule by installing a secondary interior storefront and reconfiguration of the reception area.
» Shadow Rock Center — extension of the current vestibule into existing reception and provide a
secure transaction window along with the reconfiguration of the reception area

= Stephenson High (41836) — Undergo minor renovation to improve the security at the existing main entry,
front elevation, side & rear entries. This includes installation of a secure vestibule, new storefront system
added to existing lobby. Access controls installed at the interior vestibule doors with security glazing.

= Warren Tech (50936) - Minor renovation for security improvement at the main entry, front elevation, side &
rear entries to include level Il security film and access controls for entrance. Access controls will be added to
interior vestibule doors along with Level Il security film. The main office will be reconfigured for direct &
secure interaction between office staff and visitors to school.

= Champion Middle School (30436) — Undergo minor renovation for security improvement at the main entry,
front elevation, side & rear entries to include level Il security film and access controls for entrance. Two
options for security vestibule are under review due to feasibility and stairwell location at main entry point.

Project Construction Budget $3,900,000.00
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Project Schedule Milestones
= Design Completion — February 2026
=  General Contractor Procurement — January 2026
= GDOE Final Approval — March 2026
= Construction Start — June 2026
= Construction End — January 2027

Current Project Status:

= Onsite visit for surveying of each Group IV school week 07.14.25. Design started this month and currently
on schedule.

= 09.24.25 — Project is currently in design preliminary schematics are due 10.10.25

4-Week Look Ahead
= Preliminary Design submittal to DCSD & GA Department of Education (10.10.25)
=  Construction Document kick off (10.24.25)

End of Project Update Report
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DeKalb County

Schoo District

= _ | Operations

Report Date

9/24/2025

Project Name/Number

SV Group 5/ Kelley Lake ES 23736, Lithonia MS 31036, Tucker HS 42136

Principal

LaToya Carmichael, Dr. Cornelius Polk, Dr. Eric Parker

School Contact

TBA once Project Schedule is confirmed.

Regional Superintendent

Various

Project Manager

Joseph King and Jamison Owen

Architect

CROFT & Associates

Contractor

Lefko Construction

Scope of Work

= Install security vestibules in each of the following schools. These three schools originally were a part of SV

Group 1 and got pushed back in the schedule.

Project Construction Budget N/A — Project Bundle is currently going through a repricing exercise to determine the

Construction Budget.

Project Schedule Milestones

= Design Completion — N/A — Architect is still revising drawings.

=  General Contractor Procurement — N/A

= Construction Start — N/A — Project is currently in a re-scheduling exercise. Updates to come.

= Construction End — December 2025 — tentative date until re-scheduling exercise is complete.

Current Project Status:

= Project Kick-Off meeting was on Thursday, 08/14, were all parties sat down and discussed the updated set

of drawings for each school and discussed the next steps that general contractors need to complete both a

repricing exercise and a re-scheduling exercise.
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4-Week Look Ahead

= The AE Team has completed all necessary revisions to the construction documents. The AE team is
currently in the permitting process with Dekalb County and the City of Tucker.

= General Contractor has indicated that both their exercises should be complete by the first week of October
in order for DCSD to review and approve both exercises. They have indicated the exercise should be
submitted by Friday, October 3,

End of Project Update Report
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Freezer Cooler Replacement at Snapfinger Elementary School

Principal

Karen Stancil

School Contact

Principal Stancil

Area Superintendent

Mr. Derrick Hardy

Project Manager

Chanté J. Lemon

Architect

Sy Richards Architect Inc.

Contractor

TBD

Scope of Work

Replace existing freezer and cooler.

Project Construction Budget TBD

Project Schedule Milestones

= Design Completion — September 2025

= Construction Start — January 2026
= Construction End — October 2026

»=  Substantial Completion — November 2026

Current Project Status:

= Schematic design drawings have been approved. Awaiting biddable drawings and specifications for review

and submission to procurement department.

o Currently 0% complete for construction and on target to bid late 2025.

o The most significant work underway at the time is the design.

o The most significant milestone recently accomplished would be the architect receiving existing

freezer specifications for incorporation of DCSD standards.

4-Week Look Ahead

= The work anticipated over the next 4 weeks will relate to completing the design for Owner review and

acceptance.

o The top goal for the next 4 weeks is to get design documents for review.

End of Project Update Report
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DeKa Ib Co unty

Operations

Report Date

9/24/2025

Project Name/Number

Toney ES / 35235

Principal

Dr. Deborah Satterfield

School Contact

Dr. Deborah Satterfield, 678-874-2102, deborah_d_satterfield@dekalbschoolsga.org

Regional Superintendent

Arthesia Lester

Project Manager

Donte Brown

Architect

Croft

Contractor

AJAX

Scope of Work

= Major building system replacement with emphasis on HVAC.

Project Construction Budget $12,383,573.00

Project Schedule Milestones
= Construction Start — June 2023
= Construction End — July 2025

Current Project Status:

= The project is 99% complete minus final substantial punch list items.

4-Week Look Ahead

= Substantial punch list to be completed.

End of Project Update Report

= Toney ES is in its final stages of completion, anticipated to be completed by Friday, September 19, 2025.
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Trust for Public Land Community Schoolyard at Columbia ES

Principal

Candace Hardy

School Contact

Tahirah Pennyman

Area Superintendent

Ms. Ateshia Lester

Project Manager

Chanté J. Lemon

Architect

W&A Engineering

Contractor

TBD

Scope of Work

Develop a park visioning schoolyard area in the playfield.

Project Construction Budget $200,000.00

Project Schedule Milestones

= Design Completion — September 2025

= Construction Start — January 2026
= Construction End — April 2026

= Substantial Completion — May 2026

Current Project Status:

= Phase 1 scope has been determined by TPL, and the design is currently under review by the DeKalb

County Government for permitting approval.

o Currently 0% complete for construction and on targeting to have biddable documents for contractor

procurement by mid-September 2025.

o The most significant work underway at the time is design approval by DeKalb Government.

o The most significant milestone recently accomplished would be the submission of the design for
permitting.

4-Week Look Ahead

* The approval of the design will jumpstart the procurement process for a contractor to construct the

schoolyard.

o The top goal for the next 4 weeks is to receive approval from the DeKalb County Government.

End of Project Update Report
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Trust for Public Land Community Schoolyard at Eldridge L. Miller ES

Principal

Delicia Stephens

School Contact

Rosrico Howard

Area Superintendent

Ms. Ateshia Lester

Project Manager

Chanté J. Lemon

Architect

W&A Engineering

Contractor

TBD

Scope of Work

Develop a park visioning schoolyard area in the playfield.

Project Construction Budget $200,000.00

Project Schedule Milestones

= Design Completion — February 2026

= Construction Start — May 2026

= Construction End — July 2026

= Substantial Completion — August 2026

Current Project Status:

= Community engagement has started with a Career Day Kick Off session held on August 19t with the

students who will be driving the design concept.

o Currently 0% complete for construction and on targeting to have biddable documents for contractor

procurement by February 2026.

o The most significant work underway at the time is developing the design being done by TPL.

o The most significant milestone recently accomplished would be the community engagement with the

students of E.L. Miller ES.

4-Week Look Ahead

= Continued community engagement sessions are scheduled to narrow down what elements the students

would like to see in the schoolyard.
o The top goal for the next 4 weeks is to develop a design concept for acceptance.

End of Project Update Report
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Trust for Public Land Community Schoolyard at Stoneview ES

Principal

Dr. Keisha N. Battle

School Contact

Tammy Avery

Area Superintendent

Mr. Derrick Hardy

Project Manager

Chanté J. Lemon

Architect

Lord Aeck Sargent

Contractor

TBD

Scope of Work

Develop a park visioning schoolyard area in the playfield.

Project Construction Budget $200,000.00

Project Schedule Milestones

= Design Completion — February 2026

= Construction Start — May 2026

= Construction End — July 2026

= Substantial Completion — August 2026

Current Project Status:

= A design concept has been selected and TPL is working to turn the concept into a full design.

o Currently 0% complete for construction and on targeting to have biddable documents for contractor

procurement by February 2026.

o The most significant work underway at the time is developing the design being done by TPL.

o The most significant milestone recently accomplished would be the community engagement with the

students of Stoneview ES.

4-Week Look Ahead

=  TPL will work with their design consultant to develop a design for the schoolyard project.

o The top goal for the next 4 weeks is to develop a design for acceptance.

End of Project Update Report
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Students want...

* Fun Sidewalks

» Qutdlocr Classroom
* Bike Rack

* Musical Insfruments

* Treas
+ Cutdoor Stage
« Fabric Shelter

Design Concept info
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Design Concept
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Trust for Public Land Community Schoolyard at Woodward ES

Principal

Kimberly Clark

School Contact

Principal Clark

Area Superintendent

Dr. Beth Kyle

Project Manager

Chanté J. Lemon

Architect

W&A Engineering

Contractor

TBD

Scope of Work

Develop a park visioning schoolyard area in the playfield.

Project Construction Budget $200,000.00

Project Schedule Milestones

= Design Completion — September 2025

= Construction Start — January 2026
= Construction End — April 2026

= Substantial Completion — May 2026

Current Project Status:

= Phase 1 scope has been determined by TPL, and the design has been preliminarily approved by the City of

Brookhaven.

o Currently 0% complete for construction and on targeting to have biddable documents for contractor

procurement by mid-September 2025.

o The most significant work underway at the time is determining the procurement method for this

project.

o The most significant milestone recently accomplished would be the submission of the design for
permitting.

4-Week Look Ahead

= The preliminary approval of the design has jumpstarted the procurement process for a contractor to

construct the schoolyard.

o The top goal for the next 4 weeks is to determine the procurement method for the project.

End of Project Update Report
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Freezer Cooler Replacement at Wadsworth Magnet School

Principal

Ledra Jemison

School Contact

Principal Jemison

Area Superintendent

Dr. Michelle Jones

Project Manager

Chanté J. Lemon

Architect

Sy Richards Architect Inc.

Contractor

TBD

Scope of Work

Replace existing freezer and cooler.

Project Construction Budget TBD

Project Schedule Milestones

= Design Completion — September 2025

= Construction Start — January 2026
= Construction End — October 2026

»=  Substantial Completion — November 2026

Current Project Status:

= Schematic design drawings have been approved. Awaiting biddable drawings and specifications for review

and submission to procurement department.

o Currently 0% complete for construction and on target to bid late 2025.

o The most significant work underway at the time is the design.

o The most significant milestone recently accomplished would be the architect receiving existing

freezer specifications for incorporation of DCSD standards.

4-Week Look Ahead

= The work anticipated over the next 4 weeks will relate to completing the design for Owner review and

acceptance.

o The top goal for the next 4 weeks is to get design documents for review.

End of Project Update Report
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DeKalb Coﬁnty

schoeal District

~. _ | Operations

Report Date

September 1, 2025

Project Name/Number

Freezer Cooler Replacement at Warren Technical School

Principal

Elgin D. Neal

School Contact

Principal Neal

Area Superintendent

Dr. Thomas Glanton, Jr.

Project Manager

Chanté J. Lemon

Architect

Sy Richards Architect Inc.

Contractor

TBD

Scope of Work

Replace existing freezer and cooler.

Project Construction Budget TBD

Project Schedule Milestones

= Design Completion — September 2025

= Construction Start — January 2026
= Construction End — October 2026

»=  Substantial Completion — November 2026

Current Project Status:

= Schematic design drawings have been approved. Awaiting biddable drawings and specifications for review

and submission to procurement department.

o Currently 0% complete for construction and on target to bid late 2025.

o The most significant work underway at the time is the design.

o The most significant milestone recently accomplished would be the architect receiving existing

freezer specifications for incorporation of DCSD standards.

4-Week Look Ahead

= The work anticipated over the next 4 weeks will relate to completing the design for Owner review and

acceptance.

o The top goal for the next 4 weeks is to get design documents for review.

End of Project Update Report
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DeKa Ib Cbi;hty

= _ | Operations

Report Date

9/25/2025

Project Name/Number

Wynbrooke ES / 27736

Principal

Mrs. Devetra Ushery

School Contact

Mrs. Devetra Ushery, 678-676-5002, devetra_ushery@dekalbschoolsga.org

Regional Superintendent

Dr. Michelle Jones

Project Manager | Joseph King
Architect | N/A
Contractor | N/A

Scope of Work

= New Security Vestibule and Gym HVAC Installation

Project Construction Budget $75,000

Project Schedule Milestones

= Design Completion — February 2025

=  General Contactor Procurement — October 2025
=  Construction Start — TBD
=  Construction End — TBD

Current Project Status:

= No contactor has been selected for the project at this time

4-Week Look Ahead

Awaiting contactor selection

End of Project Update Report
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