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DEKALB COUNTY SCHOOL DISTRICT

QUARTERLY REPORT

As Of June 2025

SUMMARY
CAPITAL IMPROVEMENT PROGRAM

The DeKalb County School District (DCSD) continues to make steady progress in
the implementation of its Capital Improvement Program (CIP), supported by E-SPLOST
V and VI funding. This Quarterly Executive Report, as of June 2025, provides a
comprehensive overview of the major project milestones, construction and design
status updates, and financial performance of active school facility projects across the
District. The report highlights the advancement of key initiatives, including several
nearing completion, such as Chamblee Middle School and Fairington Elementary, as
well as large-scale new construction projects like New Sequoyah Middle & High School
and New Dresden Elementary. Importantly, the program remains on track with no
reported construction delays, vendor claims, or approved change orders during the
month of June, underscoring the District’'s ongoing commitment to transparency, fiscal
responsibility, and delivering high-quality educational environments for students and
staff.

|. Major Achievements Since June 2025

- No new procurements for the month of June.

ll. Status of Active Design and Construction Projects

Project Name Principal Project # Major Project Events
Allgood ES Dr. William 20136 GMP package submitted (6/25/25); 100%
Carter CDs due Sep 2025; Phase 1 construction
begins Fall 2026
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Arabia Tanya Mason 40236 Schematic design in progress; Completion
Mountain HS expected Jan 2026; Construction
projected Jun 2026
Briar Vista ES | Dyani 35735 Roof punch list ongoing; Vestibule and
Robinson ballistic film installations began late June—
early July 2025
Chamblee MS | Brenton 30336 Roof replacement 95% complete; Site
Williams cleanup and metal edge work ongoing;
Completion July 2025
Champion Antoine 35835 100% ductwork complete; Mechanical
Rhodes room 95%; Flooring, ceilings, and punch
ongoing through July 25
Clarkston HS Pattie Lemelle | 21335 Elevator shaft poured; Vestibule framing in
progress; Vertical construction to conclude
July 2025
Cross Keys HS | Dr. 21435 Design finalization ongoing; Grading,
Cunningham retaining wall and roadwork scheduled
July 2025
Dekalb HS Bryant 36035 10% complete; MEP rough-in, elevator
Tech South Thommas shaft and slab work underway; Roofing
upcoming July 2025
New Dresden | Dr. Lauren 21836 Steel erection started 6/17/25; Masonry
ES Pells mock-up completed; CMU wall erection
scheduled after 7/7/25
Druid Hills MS | Sheveeta N/A Scope closeout ongoing; Two weeks of
Bonner punch remaining; Final completion mid-
July 2025
Fairington ES | Alexion 36135 99% sprinkler lines, 85% ceiling and LED
Clowers installed; Final installs and cleanup
targeted July 2025
Henderson Mill | Regina Blanton | 35135 Vestibule masonry began 6/23/25;
ES Electrical inspection 7/11; GA Power
reconnecting 7/17; Final 7/19
Hightower ES | Sheila Price 23136 Roofing 100% complete; Final metal edge
and site cleanup underway; Tree incident
resolved
International Greg 50736 MEP rough-in and demo nearly done;
Student Center | Wickersham Slab pourback underway; July tasks

include windows and waterproofing
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Jolly ES Brenda N/A Roof replacement complete as of May
Roberts 2025; Final inspection pending curb

adjustments and warranty

Margaret Keisha Sims 50836 Roof complete; Awaiting metal edge and

Harris site cleanup; Warranty items in process

Murphy Angela 24736 Temporary trailers under construction;

Candler Bowden Power infrastructure installed; Utility tie-in
ongoing

Kittredge Mag/ | Laura Neely 35335 Sprinklers, generator, and steel started in

Nancy Creek June; Cooling tower and roof curbs in

ES July; Full summer wrap by July end

Ronald E. Harold Walker | 41636 Roof replacement done; Final metal and

McNair HS site cleanup ongoing

New Sequoya | Sedrick 10136 Concrete and underground utility work

MS & HS Anthony ongoing; Aggregate piers and steel
erection began July 2025

lll. Project Budget and Cost Status

- E-SPLOST V projects are within budget and cost performance standards.
- E-SPLOST VI projects are also performing within established budget guidelines.

V. Delays and Claims Summary (June 2025)

- Construction Delays: None reported.

Vendor Claims: None reported.
Architects/Engineers: None
Builders: None

V. Change Orders Approved (June 2025)

No change orders approved in June 2025.
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Total Project Duration

Project Name (Number) Start Finish
Allgood Elementary - HVAC Refresh & Renovation and Build New or Upgraded Security Vestibule (20136) Mar 2024 July 2029
Arabia Mountain High - Upgrade HVAC Controls (70136) Jan 2024 Aug 2027
Arabia Mountain High - Upgrade Security Vestibule Group 3 (40236) Feb 2024 Mar 2027
Ashford Park ES - HVAC Refresh & Renovation, Update Fire Alarm (20236) Aug 2023 Oct 2027
Austin Elementary - Upgrade Security Vestibule Group 3 (20336) Feb 2024 Mar 2027
Avondale Elementary - Upgrade Fire Alarm (70236) Mar 2025 June 2026
Avondale Elementary - Upgrade HVAC Controls (70136) Jan 2024 Mar 2026
Avondale Elementary- New Security Vestibule Group 1 (20436) Feb 2024 Sep 2026
Barack H. Obama Elementary - Upgrade Security Vestibule Group 3 (20536) Feb 2024 Mar 2027
Bob Mathis Elementary - Upgrade Fire Alarm (70236) Mar 2025 June 2026
Briar Vista ES Minor Renovations (35735) Jan 2021 Aug 2025
Briarlake Elementary - Upgrade Fire Alarm (70236) May 2025 Aug 2026
Briarlake ES - New Security Vestibule Group 4 (20836) Feb 2024 July 2027
Brockett Elementary - New Security Vestibule Group 1 (20936) Feb 2024 Sep 2026
Brockett Elementary - Upgrade HVAC Controls (70136) Jan 2024 Aug 2026
Browns Mill Elementary - New Security Vestibule Group 1 (21036) Feb 2024 Sep 2026
Browns Mill Elementary - Upgrade Fire Alarm (70236) Feb 2025 May 2026
Canby Lane Elementary - New Security Vestibule Group 1 (21136) Feb 2024 Sep 2026
Canby Lane Elementary - Upgrade Fire Alarm (70236) Mar 2025 June 2026
Cedar Grove Elementary - Upgrade Fire Alarm (70236) Feb 2025 May 2026
Cedar Grove Elementary - Upgrade HVAC Controls (70136) Jan 2024 Aug 2027
Cedar Grove High - New Security Vestibule Group 1 (40336) Feb 2024 Sep 2026
Cedar Grove High - Upgrade HVAC Controls (70136) Jan 2024 Sep 2025
Cedar Grove High School - Elevator Cab Replacement (70336) Dec 2024 Mar 2026
Cedar Grove Middle - New Security Vestibule Group 2 (30236) Mar 2024 Feb 2027
Cedar Grove Middle - Upgrade HVAC Controls (70136) Jan 2024 Nov 2027
Chamblee High - New Security Vestibule Group 1 (40436) Feb 2024 Sep 2026
Chamblee High - Upgrade HVAC Controls (70136) Jan 2024 Jun 2027
Chamblee Middle - New Security Vestibule Group 1 (30336) Feb 2024 Sep 2026
Chamblee Middle - Roof Replacement (30336) Sep 2023 Aug 2026
Chamblee Middle - Upgrade HVAC Controls (70136) Jan 2024 Jul 2026

Champion Theme MS - Elevator Cab Replacement (70336) Jun 2025 Nov 2026
Champion Theme MS - New Security Vestibule Group 4 (30436) Feb 2024 July 2027
Champion Theme MS Building Modernization (35835) May 2020 Aug 2026
Chapel Hill Elementary - New Security Vestibule Group 2 (21436) Mar 2024 Feb 2027
Chapel Hill Elementary - Upgrade Fire Alarm (70236) Mar 2025 June 2026
Chapel Hill Middle - New Security Vestibule Group 2 (30536) Mar 2024 Feb 2027
Clarkston High School - Security and Safety Improvements (21335) Jan 2019 Mar 2026
Columbia Elementary - Update Fire Alarm (70236) Feb 2025 May 2026
Columbia ES - Elevator Cab Replacement (70336) Dec 2024 Mar 2026
Columbia High - New Security Vestibule Group 1 (40636) Feb 2024 Sep 2026
Columbia Middle - New Security Vestibule Group 2 (30636) Mar 2024 Feb 2027
Columbia Middle - Upgrade HVAC Controls (70136) Jan 2024 Oct 2028

Coralwood Education - New Security Vestibule Group 1 (50136) Feb 2024 Sep 2026
Cross Keys High School (21435) Aug 2017 Aug 2029
DeKalb Arts Academy - New Security Vestibule Group 2 (30136) Mar 2024 Feb 2027
DeKalb ES of the Arts - Upgrade HVAC Controls (70136) Jan 2024 Dec 2025
DeKalb High of Technology South (36035) July 2020 Nov 2025
DeKalb High of Technology, South - New Security Vestibule Group 4 (50236) Feb 2024 July 2027
DeKalb School of the Arts High/Avondale HS - Upgrade HVAC Controls (70136) Jan 2024 Sep 2025
Doraville Administrative - Upgrade HVAC Controls (70136) Jan 2024 Nov 2026
Doraville United Elementary - Upgrade Security Vestibule Group 3 (21736) Feb 2024 Mar 2027
Dresden Elementary - Rebuild of Dresden ES (21836) Mar 2023 Sep 2028
Druid Hills High - Modernization at Druid Hills HS Master Planning (40936) Apr 2023 Mar 2026
Druid Hills HS - Elevator Cab Replacemen (70336) Dec 2024 Mar 2026
Druid Hills MS - Upgrade Fire Alarm (70236) Jan 2025 Apr 2026

Dunaire Elementary - New Security Vestibule Group 1 (21936) Feb 2024 Sep 2026
Dunaire Elementary - Upgrade Fire Alarm (70236) Mar 2025 June 2026
Dunaire Elementary - Upgrade HVAC Controls (70136) Jan 2024 Jan 2025
Dunwoody Elementary - New Security Vestibule Group 3 (22036) Feb 2024 Mar 2027
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Dunwoody High - Elevator Cab Replacement at Dunwoody HS (70336) Jan 2025 Apr 2026
Dunwoody High - New Security Vestibule Group 1 (41036) Feb 2024 Sep 2026
E. L. Miller ES- New Security Vestibule (22236) Oct 2025 Oct 2027
E.L. Bouie Elementary - Upgrade Fire Alarm (70236) Jan 2025 Apr 2026
Eagle Woods Academy (GNETS) - New Security Vestibule Group 2 (50336) Mar 2024 Feb 2027
Early Learning Center at Former Terry Mill - Upgrade Security Vestibule Group 3 (50436) Feb 2024 Mar 2027
East Campus 1/DeKalb Alternative - Upgrade HVAC Controls (70136) Jan 2024 Jan 2027
East Campus 2/Transportation - Upgrade HVAC Controls (70136) Jan 2024 Oct 2025
East Campus | DeKalb Alternative - Upgrade Security Vestibule Group 3 (50536) Feb 2024 Mar 2027
Edward L. Bouie, Sr. Elementary - New Security Vestibule Group 3 (22136) Feb 2024 Mar 2027
E-SPLOST VI Bus & Vehicle Purchase (80136) July 2022 June 2027
E-SPLOST VI Device Refresh (80236) July 2022 June 2027
E-SPLOST VI Infrastructure Refresh & Support (80336) July 2022 June 2027
E-SPLOST VI Update Communication Infrastructure (80536) July 2022 June 2027
E-SPLOST VI Update Disaster Recovery Systems (80436) July 2022 June 2027
Evansdale Elementary - New Security Vestibule Group 2 (22336) Mar 2024 Feb 2027
Evansdale Elementary - Upgrade Fire Alarm (70236) May 2025 Aug 2026
Evansdale Elementary - Upgrade HVAC Controls (70136) Jan 2024 May 2026
Fairington Elementary - New Security Vestibule Group 2 (22436) Mar 2024 Feb 2027
Fairington ES Renovation (36135) July 2020 Jul 2025

Fernbank Elementary - Upgrade Security Vestibule Group 3 (22536) Feb 2024 Mar 2027
Fernbank Science Center - New Security Vestibule Group 3 (Project is on hold) (50636) Feb 2024 Mar 2027
Fernbank Science Center - Upgrade HVAC Controls (70136) Jan 2024 Apr 2026
Flat Rock Elementary - Upgrade Fire Alarm (70236) Jan 2025 Apr 2026
Flat Rock Elementary - Upgrade HVAC Controls (70136) Jan 2024 Sep 2026
Flat Rock Elementary - Upgrade Security Vestibule Group 3 (22636) Feb 2024 Mar 2027
Flat Shoals Elementary - New Security Vestibule Group 1 (22736) Feb 2024 Sep 2026
Flat Shoals Elementary - Upgrade Fire Alarm (70236) April 2025 July 2026
Flat Shoals Elementary - Upgrade HVAC Controls (70136) Jan 2024 Nov 2025
Freedom Middle - Upgrade HVAC Controls (70136) Jan 2024 Dec 2025
Hatton Drive Warehouse - Upgrade HVAC Controls (70136) Jan 2024 Oct 2025
Hawthorne Elementary - Upgrade Security Vestibule Group 3 (22936) Feb 2024 Mar 2027
Henderson Mill ES - New Security Vestibule Group 4 (23036) Feb 2024 July 2027
Henderson Mill ES Renovation (35135) May 2021 Aug 2025
Henderson MS - Upgrade Fire Alarm (70236) Jan 2025 Apr 2026
Hightower Elementary - Upgrade Fire Alarmt (70236) May 2025 Aug 2026
Hightower Elementary School - New Security Vestibule Group 1 (23136) Feb 2024 Sep 2026
Hightower Elementary School - Roof Replacement (23136) Sep 2023 Aug 2026
Huntley Hills Elementary - New Security Vestibule Group 2 (23236) Mar 2024 Feb 2027
Huntley Hills Elementary - Upgrade Fire Alarm (70236) May 2025 Aug 2026
Idlewood Elementary - HVAC Refresh & Renovation, Update Fire Alarm (23336) Aug 2023 Jan 2029
Indian Creek Elementary - Upgrade Security Vestibule Group 3 (23436) Feb 2024 Mar 2027
International Student Center at Midway - HVAC Refresh & Renovation (50736) Aug 2023 Aug 2027
John Lewis Elementary - Upgrade Security Vestibule Group 3 (23536) Feb 2024 Mar 2027
Jolly Elementary - New Security Vestibule Group 1 (23636) Feb 2024 Sep 2026
Jolly Elementary - Roof Replacement (23636) Oct 2023 Oct 2025

Jolly Elementary - Upgrade Fire Alarm (70236) Mar 2025 June 2026
Jolly Elementary - Upgrade HVAC Controls (70136) Jan 2024 Dec 2025
Kelley Lake Elementary - Update Fire Alarm (70236) May 2025 Jul 2026

Kelley Lake ES - New Security Vestibule (23736) Oct 2025 Oct 2027

Kingsley Elementary - New Security Vestibule Group 1 (23836) Feb 2024 Sep 2026
Kingsley Elementary - Upgrade Fire Alarm (70236) April 2025 July 2026
Kingsley ES HVAC Refresh & Fire Sprinkler (36335) Jan 2021 Jun 2026
Kittredge Magnet - HVAC Refresh & Renovation (23936) Mar 2024 Aug 2027
Kittredge Magnet - Upgrade Fire Alarm (70236) May 2025 Aug 2026
Kittredge Magnet School - Roof Replacement (23936) Sep 2023 Oct 2025

Lakeside High - New Security Vestibule Group 3 (41136) Feb 2024 Mar 2027
Lakeside High - Upgrade HVAC Controls (70136) Jan 2024 Mar 2027
Laurel Ridge Elementary - Upgrade Fire Alarm (70236) April 2025 July 2026
Laurel Ridge ES - New Security Vestibule Group 4 (24036) Feb 2024 July 2027
Lithonia High - Elevator Cab Replacement at Lithonia HS (70336) Nov 2024 Feb 2026
Lithonia High - New Security Vestibule Group 1 (41236) Feb 2024 Sep 2026
Lithonia High - Roof Replacement (41236) Oct 2023 Oct 2025

Lithonia High - Upgrade HVAC Controls (70136) Jan 2024 Feb 2026
Lithonia Middle - Upgrade HVAC Controls (70136) Jan 2024 Mar 2026
Lithonia Middle School - New Security Vestibule (31036) Feb 2024 Jun 2027
Livsey Elementary School - New Security Vestibule Group 3 (24136) Feb 2024 Mar 2027
Livsey ES Renovation (35935) Jan 2021 Aug 2025
Marbut Elementary - New Security Vestibule Group 3 (24236) Feb 2024 Mar 2027
Margaret Harris Comprehensive - New Security Vestibule Group 1 (50836) Feb 2024 Sep 2026
Margaret Harris Comprehensive - Roof Replacement (50836) Sep 2023 Aug 2026
Margaret Harris Comprehsive - Upgrade HVAC Controls (70136) Jan 2024 Nov 2024
Martin Luther King Jr. High - Elevator Cab Replacement at MLK Jr. HS (70336) Nov 2024 Feb 2026
Martin Luther King Jr. High - New Security Vestibule Group 3 (41336) Feb 2024 Mar 2027
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Martin Luther King Jr. High - Roof Replacement (41336) Jan 2024 Oct 2025
Mary McLeod Bethune Middle - New Security Vestibule Group 2 (31136) Mar 2024 Feb 2027
Mary McLeod Bethune Middle - Upgrade HVAC Controls (70136) Jan 2024 Mar 2026
McLendon Elementary - New Security Vestibule Group 1 (24336) Feb 2024 Sep 2026
McLendon Elementary - Roof Replacement (24336) Sep 2023 Oct 2025
McLendon Elementary - Upgrade HVAC Controls (70136) Jan 2024 Feb 2025
Midvale Elementary - New Security Vestibule Group 4 (24436) Feb 2024 July 2027
Midvale ES Renovation (34435) Jun 2020 Sep 2025
Miller Grove High - New Security Vestibule Group 3 (41436) Feb 2024 Mar 2027
Miller Grove HS - Upgrade Fire Alarm (70236) Jan 2025 Apr 2026
Miller Grove Middle- New Security Vestibule Group 2 (31236) Mar 2024 Feb 2027
Montclair Elementary - New Security Vestibule Group 2 (24536) Mar 2024 Feb 2027
Montclair Elementary - Upgrade Fire Alarm (70236) Mar 2025 June 2026
Montgomery Elementary - Elevator Cab Replacement at Montgomery ES (70336) Jan 2025 Apr 2026
Montgomery Elementary - New Security Vestibule Group 2 (24636) Mar 2024 Feb 2027
Murphey Candler Elementary - HVAC Refresh & Renovation (24736) Aug 2023 Aug 2027
Nancy Creek (Former) - New Security Vestibule Group 4 (24836) Feb 2024 July 2027
Nancy Creek HVAC Refresh & Sprinklers (35335) Jun 2020 Aug 2025
Narvie Harris Elementary - New Security Vestibule (24936) Feb 2024 July 2026
Narvie Harris Elementary - Upgrade Fire Alarm (70236) Jan 2025 Apr 2026
Narvie Harris Elementary - Upgrade HVAC Controls (70136) Jan 2024 July 2025
New Sequoya MS & HS - Construction of New Sequoya MS & HS (10136) Jan 2025 Aug 2029
Oak Grove Elementary - Update Fire Alarm (70236) April 2025 July 2026
Oak Grove Elementary - Upgrade HVAC Controls (70136) Jan 2024 Jul 2025

Oak View Elementary - Roof Replacement (25136) Sep 2023 Oct 2026
Oak View Elementary - Upgrade HVAC Controls (70136) Jan 2024 Oct 2025
Oak View Elementary - Upgrade Security Vestibule Group 3 (25136) Feb 2024 Mar 2027
Oakcliff Elementary - New Security Vestibule Group 2 (25236) Mar 2024 Feb 2027
Oakcliff Elementary - Upgrade HVAC Controls (70136) Jan 2024 Jun 2025
Oakcliff Theme Elementary - Upgrade Fire Alarm (70236) Mar 2025 June 2026
Old Smoke Rise - Upgrade HVAC Controls (70136) Jan 2024 Jul 2025

Panola Way Elementary - New Security Vestibule Group 1 (25336) Feb 2024 Sep 2026
Panola Way Elementary - Upgrade Fire Alarm (70236) Feb 2025 May 2026
Panthersville Administrative - Upgrade HVAC Controls (70136) Jan 2024 Nov 2026
Peachcrest Elementary - New Security Vestibule Group 3 (25436) Feb 2024 Mar 2027
Peachtree Charter Middle - Upgrade HVAC Controls (70136) Jan 2024 Nov 2026
Peachtree Middle - New Security Vestibule Group 2 (31336) Mar 2024 Feb 2027
Pine Ridge Elementary - New Security Vestibule Group 2 (25536) Mar 2024 Feb 2027
Pine Ridge Elementary - Upgrade Fire Alarm (70236) Feb 2025 May 2026
Pleasantdale Elementary - Upgrade Security Vestibule Group 3 (25636) Feb 2024 Mar 2027
Princeton Elementary - Upgrade Fire Alarm (70236) Jan 2025 Apr 2026
Princeton Elementary - Upgrade HVAC Controls (70136) Jan 2024 Sep 2026
Princeton Elementary - Upgrade Security Vestibule Group 3 (25736) Feb 2024 Mar 2027
Rainbow Elementary - Update Fire Alarm (70236) Feb 2025 May 2026
Redan Elementary - New Security Vestibule Group 2 (25936) Mar 2024 Feb 2027
Redan Elementary - Upgrade Fire Alarm (70236) Feb 2025 May 2026
Redan High - New Security Vestibule Group 2 (41536) Mar 2024 Feb 2027
Redan High - Upgrade HVAC Controls (70136) Jan 2024 Oct 2027
Redan Middle - New Security Vestibule Group 2 (31436) Mar 2024 Feb 2027
Redan MS Renovation (32235) Jun 2020 Aug 2025
Robert Shaw Theme Elementary - New Security Vestibule Group 1 (26036) Feb 2024 Sep 2026
Rock Chapel Elementary School - Elevator Cab Replacement (70336) Jun 2025 July 2026
Rock Chapel ES - New Security Vestibule (26136) Oct 2025 Oct 2027
Rockbridge Elementary - Elevator Cab Replacement (70336) Jan 2025 Apr 2026
Rockbridge Elementary - Upgrade Security Vestibule Group 3 (26236) Feb 2024 Mar 2027
Ronald E. McNair DLA ES - Upgrade HVAC Controls (70136) Jan 2024 Oct 2026
Ronald E. McNair DLA ES - Upgrade Security Vestibule Group 3 (26336) Feb 2024 Mar 2027
Ronald E. McNair High - Roof Replacement (41636) Sep 2023 Oct 2025
Ronald E. McNair High - Upgrade HVAC Controls (70136) Jan 2024 June 2026
Ronald McNair Sr. Middle - Upgrade Security Vestibule Group 2 (31536) Mar 2024 Feb 2027
Rowland Elementary - New Security Vestibule Group 2 (26436) Mar 2024 Feb 2027
Rowland Elementary - Upgrade Fire Alarm (70236) April 2025 July 2026
Rowland Elementary - Upgrade HVAC Controls (70136) Jan 2024 July 2025
Sagamore Hills Elementary - New Security Vestibule Group 4 (26536) Feb 2024 July 2027
Sagamore Hills Elementary - Upgrade Fire Alarm (70236) May 2025 Aug 2026
Salem Middle - New Security Vestibule Group 1 (31636) Feb 2024 Sep 2026
Salem MS - Upgrade Fire Alarm (70236) Jan 2025 Apr 2026
Salem MS Renovation (36535) Aug 2020 Aug 2025
Sam A. Moss Service Center - Office Reconfiguration (11830) Oct 2025 Jun 2027
Sam A. Moss Service Center - Upgrade HVAC Controls (70136) Jan 2024 Jan 2025
Shadow Rock Elementary - Elevator Cab Replacement at Shadow Rock ES (70336) Feb 2025 Apr 2026
Shadow Rock Elementary - New Security Vestibule Group 4 (26636) Feb 2024 July 2027
Smoke Rise Elementary - Upgrade Security Vestibule Group 3 (26736) Feb 2024 Mar 2027
Snapfinger Elementary - Elevator Cab Replacement at Snapfinger ES (70336) Feb 2025 Apr 2026
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Snapfinger Elementary - New Security Vestibule Group 2 (26836) Mar 2024 Feb 2027
Snapfinger Elementary - Upgrade Fire Alarm (70236) Feb 2025 May 2026
Snapfinger Elementary - Upgrade HVAC Controls (70136) Jan 2024 Jan 2025
Southwest DeKalb High - Elevator Cab Replacement at SWD HS (70336) Feb 2025 May 2026
Southwest DeKalb High - New Security Vestibule Group 2 (41736) Mar 2024 Feb 2027
Southwest DeKalb High - Upgrade HVAC Controls (70136) Jan 2024 Jun 2027
Stephenson High - New Security Vestibule Group 4 (41836) Feb 2024 July 2027
Stone Mill Elementary - New Security Vestibule Group 4 (26936) Feb 2024 July 2027
Stone Mountain Elementary - New Security Vestibule Group 2 (27036) Mar 2024 Feb 2027
Stone Mountain Elementary - Upgrade HVAC Controls (70136) Jan 2024 Oct 2027
Stone Mountain High - Upgrade HVAC Controls (70136) Jan 2024 June 2027
Stone Mountain Middle - New Security Vestibule Group 1 (31836) Feb 2024 Sep 2026
Stone Mountain Middle - Upgrade HVAC Controls (70136) Jan 2024 Dec 2026
Stoneview ES - New Security Vestibule (27136) Oct 2025 Oct 2027
Toney Elementary School - HVAC Refresh (35235) Jun 2021 Nov 2025
Towers High - New Security Vestibule Group 2 (42036) Mar 2024 Feb 2027
Towers High - Upgrade HVAC Controls (70136) Jan 2024 Aug 2025
Tucker High - Upgrade HVAC Controls (70136) Jan 2024 Dec 2026
Tucker High School - Upgrade Security Vestibule Group 4 (42136) Feb 2024 July 2027
Tucker Middle - New Security Vestibule Group 1 (31936) Feb 2024 Sep 2026
Vanderlyn Elementary - Upgrade HVAC Controls (70136) Jan 2024 May 2027
Wadsworth Magnet - Update Fire Alarm (70236) May 2025 Aug 2026
Warren Technical - New Security Vestibule Group 4 (50936) Feb 2024 July 2027
William Bradely Bryant Center - Upgrade HVAC Controls (70136) Jan 2024 Jul 2026

Woodridge Elementary - Upgrade Fire Alarm (70236) April 2025 July 2026
Woodward Elementary - Elevator Cab Replacement at Woodward ES (70336) Feb 2025 Feb 2027
Woodward Elementary - New Security Vestibule Group 1 (27636) Feb 2024 Sep 2026
Woodward Elementary - Upgrade HVAC Controls (70136) Jan 2024 Mar 2025
Wynbrooke Elementary - New Security Vestibule (27736) Feb 2024 July 2026
Wynbrooke Elementary - Upgrade Fire Alar (70236) Jan 2025 Apr 2026
Wynbrooke Elementary - Upgrade HVAC Controls (70136) Jan 2024 May 2026

Total project duration includes all stages: planning, design, construction, and the period from substantial completion to project closure.

See Definitions & Clarifications within this report for descriptions of project stage(s), definitions of financial data and commonly used abbreviations.
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QUARTERLY REPORT
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CLARIFICATIONS
CAPITAL IMPROVEMENT PROGRAM

Quarterly Report Definitions

Estimate at Completion (EAC): All commitments to date plus the projected cost to complete

the remaining work not yet under contract. Source: EACs are formulated by the Program Manager. These
EACs were formulated prior to the commencement of HPM services and are currently being validated. This
information is being provided for reference only.

Approved Expense Limit: The current approved expense limit allowed per project. Expense

limit changes as new contracts and expenses are approved. Source: MUNIS. The Approved Expense
Limit is recorded as “Budget” in MUNIS.

Commitments: All obligated funds, whether reserved, in progress or paid. Commitments =
Encumbrance (Funds reserved) + Requisitions (Funds in progress of being spent) + Expenses
(Money spent). Source: MUNIS

Expenses: Costs that have been paid. Source: MUNIS

Total Project Duration: Total project duration includes all stages: planning, design,
construction, and the period from substantial completion to project closure.

Scope of Work: Brief description of the work within that project.

Project Construction Budget: The current amount under contract for physical construction

activities. Note: This information is inherited and provided for reference only. HPM is currently validating all project
construction budgets.

Project Schedule Milestones: Key target timeframes that signify major phases or deliverable
during the life of a project.

Current Project Status: Description of work that is currently underway.

4-Week Look Ahead: Description of work that is currently scheduled to take place within the
next 4 weeks.

Project Stage(s)

hPWN=O

Active: Administrative or non-construction projects currently underway.

Planning: Project scope is being defined.

Design: Project is actively in design.

Construction: Construction activities are ongoing.

Substantially Complete: All major construction work is finished; the project is not formally
closed.

Closed: Project is formally closed. There are no activities or expenses expected.
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DeKalb County

Commonly Used Abbreviations

DCSD DeKalb County School District

CIP Capital Improvement Program

LCPF Local Capital Project Fund

EAC Estimate At Completion

ESSER Elementary and Secondary School Emergency Relief Fund

E-SPLOST  Education Special Purpose Local Option Sales Tax

Report Clarifications

This report includes financial data that was verified prior to the commencement of HPM
operations. The information is inherited and provided for reference purposes only.

The financial data presented was sourced from the MUNIS Project Ledger as of June 30,
2025. It does not include items that have been approved by the Board but have not yet
been posted in MUNIS.

Within the Project Update Report, the Project Construction Budget amounts were inherited
and are provided for reference only. HPM is currently validating all project construction
budgets.
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DEKALB COUNTY BOARD OF EDUCATION
CAPITAL IMPROVEMENT PROGRAM FINANCIAL STATEMENT

Del{alb County June 30, 2025
Operations
LCPF E-SPLOST V E-SPLOST VI LCPF Revenue Commitments & Expenditures
June 2025 Revenue| $  4,627,146.49 | $ 783,684.50 [ $  14,208,858.06 ———Revenue  =m—=Commitments  mmm=Actuals
June 2025 Commitments| $ 86,334.35 | $ 1,586,881.58 | $ 5,545,547.87 | 100,000,000 $85,770,449
June 2025 Expenses| $  1,980,589.40 | $ 8,725,800.85 [ $  26,992,910.93 | 30,000,000 /—/
$56,563,769
Total Revenue[ $ 85,770,44857 | $_ 813,019,148.07 | § _ 475,970,003.76 | ~°*°000%0 / I —
Total Commitments| $  55,059,007.32 [ $  701,298,132.23 | $  330,071,187.63 | $40,000,000 E— —
Total Expenses| $  43,845,091.17 | $ 607,534,317.11 | $  94,012,837.28 $43,845,091
$20,000,000
Uncommitted Revenue| $  30,711,441.25 | $  111,721,015.84 [ $  145,898,816.13 | 50
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Operations

Month/Year Amount BOARD APPROVED
LCPF GENERAL Jul 2024 $20,000,000.00 FY 25 Budget
FUND Nov 2024 $21,500,000.00 Nov 2024
CONTRIBUTIONS Mar 2025 $13,486,030.83 Mar 2025
LCPF REVENUE Month/Year Amount Source
FROM OTHER Jul 2024 $6,130,000.00 LGIP-Fund 410
FUNDS Jul 2024 $19,985,000.00 E-SPLOST IV Closeout
Balance
Month/Year Amount Source
Jun 2024 $43,560.00 Project 34435
GSFIC Jun 2024 $1,863,480.60 Project 36535
REIMBURSEMENTS Jun 2024 $1,383,975.00 Project 35835
Jun 2024 $321,467.40 Project 36135
Jun2024  $942,058.49  Project 35135

DEKALB COUNTY BOARD OF EDUCATION

GA POWER
REBATES

June 30, 2025
Month/Year Amount
Aug 2024 $4,367.50
Aug 2024 $1,607.50
Aug 2024 $4,916.25
Oct 2024 $21,265.00
Oct 2024 $21,006.25
Oct 2024 $16,573.75
Oct 2024 $14,773.75
Oct 2024 $4,870.00
Oct 2024 $4,182.50
Oct 2024 $3,071.25
Oct 2024 $2,953.75
Oct 2024 $352.50
Oct 2024 $298.75
Nov 2024 $298.75
Nov 2024 $4,843.75
Nov 2024 $4,807.50
Nov 2024 $4,687.50

LOCAL CAPITAL PROJECT FUND REVENUE STATEMENT

Source

E.L Miller ES Lighting Replacement

Martin Luther King Jr., HS Lighting Replacement
Southwest DeKalb HS Lighting Replacement
Laurel Ridge ES Lighting Replacement
Woodridge ES Lighting Replacement

Midvale ES Lighting Replacement

Chestnut ES Lighting Replacement

Oak Grove ES Lighting Replacement

Martin Luther King Jr., HS Lighting Replacement
Livsey ES Lighting Replacement

DeKalb HS Tech South Lighting Replacement
Idlewood ES Lighting Replacement

Austin ES Lighting Replacement

Vanderlyn ES Lighting Replacement

Dunaire ES Lighting Replacement

Henderson Mill ES Lighting Replacement
Peachcrest ES Lighting Replacement

LCPF GENERAL FUND CONTRIBUTIONS
LCPF REVENUE FROM OTHER FUNDS

$54,986,030.83
26,115,000.00

GSFIC REIMBURSEMENTS 4,554,541.49
GA POWER REBATES 114,876.25
Total Fund 300 Revenue S 85,770,448.57
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DEKALB COUNTY BOARD OF EDUCATION
E-SPLOST V REVENUE STATEMENT

DEK."’]E’.—“_",W June 30, 2025
Operations
CY 2021 CY 2022 CY 2023 CY 2024 CY 2025
Month Sales Tax Interest Sales Tax Interest Interest Sales Tax Interest Sales Tax Interest
January S 12,416,029.80 968.45| $ 13,807,323.37 S 1,249.62 S 293,684.77 S 1,544,510.90 S 964,461.58
February 9,994,284.14 1,019.16 11,686,175.43 1,305.91 317,549.91 1,454,042.74 876,339.28
March 9,932,280.34 966.12 11,262,356.40 1,227.26 294,613.40 1,552,803.46 939,572.66
April 11,341,062.77 1,110.26 12,738,469.66 1,403.03 958,341.17 1,486,975.42 895,407.13
May 11,532,129.64 1,109.49 12,210,170.01 1,406.03 1,479,196.75 1,526,250.93 886,015.72
June 11,606,342.22 1,200.92 12,677,523.91 1,501.66 1,417,307.47 964,461.58 783,684.50
July 12,067,129.38 1,107.51 12,787,107.51 1,497.66 1,498,046.30 876,339.28
August 12,088,491.48 1,164.66 1,570.20 1,505,058.82 939,572.66
September 11,604,627.89 1,214.26 155,986.84 1,464,061.94 895,407.13
October 11,899,129.87 1,224.74 154,370.35 1,523,189.81 886,015.72
November 11,611,828.01 1,151.27 230,005.72 1,485,503.44 1,015,998.76
December 12,271,107.77 1,159.90 234,285.01 1,539,109.43 1,009,410.91
Total| $ 138,364,443.31 $ 13,396.74| $ 87,169,126.29 $ 785,809.29 - $§ 13,775,663.21 $ - $ 14,151,789.49 - S 5,345,480.87
Average| $ 11,530,370.28 $ 1,116.40( $ 12,452,732.33 $ 65,484.11 S 1,147,971.93 $ 1,179,315.79 S 890,913.48
Sales Tax Collected In CY 2017 (Aug-Dec) S 44,134,226.60 Month/Year Amount Source
E-SPLOST V Sales Tax Collected In CY 2018 110,600,191.00 Sept 2018 $1,600,887.06 New John Lewis ES
SALES TAX Sales Tax Collected In CY 2019 117,496,807.28 E-SPLOST V Dec 2018 $708,479.40 New John Lewis ES
Sales Tax Collected In CY 2020 119,128,700.97 GSFIC Reimburse| March 2019  $3,099,032.30 New John Lewis ES
May 2021  $1,266,519.64 New John Lewis ES
Interest Collected In CY 2017 S 181,859.75 April 2024 $741,657.60 New John Lewis ES
E-SPLOST V Interest Collected In CY 2018 379,307.51
INTEREST Interest Collected In CY 2019 501,456.20 Month/Year Amount Source
Interest Collected In CY 2020 101,350.10 Close Accounts Associated with
E-SPLOST V April 2021 $492,326.96 E-SPLOST 1, E-SPLOST 2, and
E-SPLOST V Bond Revenue Bond Principal S 131,025,000.00 Other Revenue COPS 2007
March 2017 Bond Premium 12,337,339.97 June 2023 $532,140.10 Financially Close E-SPLOST 2
June 2023  $9,086,156.43 Financially Close E-SPLOST 3

Collected E-SPLOST VI Sales Tax
Interest Earned

Bond Revenue

GSFIC Reimbursement

Other Revenue

S 616,893,495.45
35,236,113.16
143,362,339.97
7,416,576.00
10,110,623.49

Total E-SPLOST VI Revenue

$  813,019,148.07
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DeKalb County

Schoo

Operations

CY 2022

CY 2023

DEKALB COUNTY BOARD OF EDUCATION
E-SPLOST VI REVENUE STATEMENT

June 30, 2025

CY 2024

CY 2025

Sales Tax Interest Sales Tax Interest Sales Tax Interest Sales Tax Interest
January 14,782,771.81 § 125,576.20 14,318,164.57 $ 971,613.68 | $ 15,050,208.99 $ 1,316,841.30
February 11,848,671.06 172,940.53 11,953,973.26 975,643.63 11,982,743.15 1,249,745.94
March 11,521,824.96 250,538.02 11,823,249.72 1,104,986.82 12,090,976.15 1,388,210.09
April 12,911,849.67 317,688.82 12,580,587.39 1,116,056.24 12,859,642.38 1,375,244.83
May 12,299,741.70 409,857.16 12,746,149.28 1,209,313.37 12,527,192.72 1,429,527.83
June 13,094,146.23 496,314.59 12,939,081.00 1,239,073.08 12,838,459.97 1,370,398.09
July 12,798,060.49 585,500.01 12,693,726.00 1,324,429.80
August 12,648,241.02 14,045,777.95 659,309.13 12,782,459.80 1,371,808.59
September 12,655,819.20 12,407,482.27 706,068.68 13,156,664.21 1,322,952.33
October 12,507,284.65 12,362,732.66 789,283.50 12,622,602.51 1,336,810.36
November 12,694,642.02 12,305,479.52 824,727.87 13,081,257.74 1,289,694.70
December 12,727,388.25 38,676.97 12,485,152.46 914,506.57 12,817,154.68 1,325,305.59
Total 63,233,375.14 S 38,676.97| $ 152,863,690.78 S 6,252,311.08 153,515,070.16 $ 14,587,688.19| $ 77,349,223.36 $ 8,129,968.08
Average 12,646,675.03 $ 12,738,640.90 12,792,922.51 $ 12,891,537.23
141.75% Increase over 2022 0.43% Increase over 2023 1.72% Increase over 2024
3-year Avg/Month 12,770,324.56
E-SPLOST VI Average of PI’I(?I' 12-Months 12,875,257.36
SALES TAX Average of Prior 6-Months 12,891,537.23
Amount-Variance Compared to Same Month Prior Year -100,621.03
Percentage Variance Compared to Same Month Prior Year -0.778%
3-year Avg/Month 935,762.72
E-SPLOST VI Average of Pric?r 12-Months 1,341,747.45
INTEREST Average of Prior 6-Months 1,354,994.68
Amount-Variance Compared to Same Month Prior Year 131,325.01
Percent Variance from Same Month Prior Year 10.599%

Collected E-SPLOST VI Sales Tax

Interest Earned

446,961,359.44
29,008,644.32

Total E-SPLOST VI Revenue

475,970,003.76
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Capital Improvement Program Local Capital Project Fund Project Financial Status DeKalb County School District

Page 1 of 12
A Project Name Project Scope of Work Project Stage Estlmat? 2 Approve'd I'Expense Commitments Expenses Notes
Number Completion Limit

00030 [000. Unbudgeted Revenue Holding Account |Budget Holding Account 0-Active $ - | $ 17,344292.72| $ -1 $ -
00130 [001. District Wide Professional Services Professional Services 0-Active $ 32,870.00 | $ 32,870.00 | $ 32,870.00 | $ 32,870.00
99930 [999. Program Contingency Program Contingency and Available Funds 0-Active $ - $ - $ -
00430 District Wide Portable Classroom Purchase & Portable classroom purchase & improvements 0-Active $ -1 $ 79,466.02 | $ 36,366.02 | $ -

Improvements

Purchase kitchen equipment as part of emergency
11530 |115. Emergency Kitchen Equipment relief for schools with outstanding equipment needs, 1-Planning $ 2,000,000.00| $ - $ -
coordinated with School Nutrition

01930 |019. Bob Mathis ES ESSER Carryover Held ESSER Carryover, HYAC Renovation 2-Design $ 12,000,000.00 | $ - $ - |See Note 2
02030 [020. Chapel Hill ES ESSER Carryover Held ESSER Carryover, HYAC Renovation 2-Design $ 12,000,000.00 | $ - $ - |See Note 2
02130 |021. E.L. Bouie ES ESSER Carryover Held ESSER Carryover, HYAC Renovation 2-Design $ 12,000,000.00 | $ -1 $ 35,000.00 | $ 35,000.00 | See Note 2
02230 OCf"y“é'j;'" Luther King Jr. HS ESSER Held ESSER Carryover, HVAC Renovation 2Design | $ 15,000,000.00 | $ - $ - | see note 2
02330 [023. Panola Way ES ESSER Carryover Held ESSER Carryover, HYAC Renovation 2-Design $ 12,000,000.00 | $ - $ - |See Note 2
02430 [024. Marbut Theme ES ESSER Carryover Held ESSER Carryover, HYAC Renovation 2-Design $ 12,000,000.00 | $ - $ - |See Note 2
02530 [025. Pine Ridge ES ESSER Carryover Held ESSER Carryover, HYAC Renovation 2-Design $ 12,000,000.00 | $ - $ - |See Note 2
02630 [026. Shadow Rock ES ESSER Carryover Held ESSER Carryover, HYAC Renovation 2-Design $ 12,000,000.00 | $ - $ - |See Note 2
02730 [027. Stephenson HS ESSER Carryover Held ESSER Carryover, HYAC Renovation 2-Design $ 15,000,000.00| $ - $ - |See Note 2
10130 :n(’slél?“’wns Mill S Health Center Portable |, center Portable Install 2-Design | $ 805,905.00 | $ 739,105.00 | $  739,105.00 | $ 1,300.00
10230 |1n052t5|'|:|at Rock ES Health Center Portable |\ 1, center Portable Install 2-Design | $ 805,905.00 | $ 739,705.00 | $§  739,705.00 | $ 1,300.00
10330 I1nos:z;alllndlan Creek ES Health Center Portable |, i, center Portable Install 2-Design | $ 805,905.00 | $ 740,605.00 | $  740,605.00 | $ 1,300.00
10430 :n()s‘:éﬁ)ak View ES Health Center Portable |, center Portable Install 2-Design | $ 805,905.00 | $ 748,280.00 | $  748,280.00 | $ 7,375.00
10530 |1n0sSté|'|Dme Ridge ES Health Center Portable |1 center Portable Install 2-Design | $ 805,905.00 | $ 756,955.00 | $  756,955.00 | $ 16,700.00

106. Miller Grove HS Fagade Repair and . .
10630 Replacement Facade Repair, Roof Replacement 2-Design $ 8,000,000.00| $ -1 $ -1 $ -

108. Former Hooper Alexander Site Paving & . . . . .
10830 Electric Bus Charge Station Installation Paving & Electric Bus Charge Station Installation 2-Design $  7,562,000.00| $ - $ -

109. East Campus I/DeKalb Alternative
10930 |Paving & Electric Bus Charge Station Paving & Electric Bus Charge Station Installation 2-Design $ 4,019,500.00 | $ - $ -

Installation
11030 él?.}nﬂmn'a MS Redesign and Replace Gym| o o ioion and Replace Gym Ceiling 2-Design | $  1,100,000.00| $ - $ -

111. District Wide Walk-in Cooler/Freezer Walk-in Cooler/Freezer Replacement at Select .
1130 Replacement at Select Schools: Schools: 2-Design $ 240,000.00 | $ 145,000.00 $ °
11230 |1n152té|'|3 leasantdale BS Health Center Portable |, conter Portable Install 2Design |$ 80590500 $  722,00500| §  722,005.00 | $ 5,750.00

114. Trust for Public Land Schoolyards at 3 |Construct improvements at 3 schoolyards in .
11430 | schools: Columbia ES, Woodward ES, TBD |coordination with Trust for Public Land 2-Design | §  700000.00| $ - $ -
01030 [010. Chapel Hill MS ESSER Carryover ESSER Carryover, HVAC Renovation 3-Construction | $ 6,887,013.87 | $ 7,172,303.43 | $ 6,878,109.17| $ 6,054,471.85| See Note 1
01130 [011. Columbia ES ESSER Carryover ESSER Carryover, HVAC Renovation 3-Construction 4,179,835.07 4,141,022.57 4,189,624.83 2,147,774.11 | See Note 1
01230 [012. Druid Hills MS ESSER Carryover ESSER Carryover, HVAC Renovation 3-Construction 6,597,518.73 6,452,494.61 6,602,813.58 5,772,758.37 | See Note 1
01330 |013. Stephenson MS ESSER Carryover ESSER Carryover, HVAC Renovation 3-Construction 5,738,496.71 5,548,813.91 6,323,688.36 5,094,461.30 | See Note 1
01430 |014. Briar lake ES ESSER Carryover ESSER Carryover, HVAC Renovation 3-Construction 4,324,908.71 4,325,773.76 | $ 433,796.79 433,796.79 | See Note 1
01630 [016. Montclair ES ESSER Carryover ESSER Carryover, HVAC Renovation 3-Construction 3,711,058.32 3,719,953.82 | $ 477,786.40 477,786.40 | See Note 1
10730 |107. Hatton Drive Warehouse Renovation Renovation 3-Construction | $ 3,500,000.00 3,578,373.70 | $ 3,151,329.70 1,311,479.88
11330 |113 Purchase of Kroger Building Purchase and improvement of Kroger office building 3-Construction | $ 7,550,000.00 7,501,487.30 | $ 6,501,487.30 6,501,487.30

As of June 30, 2025



Capital Improvement Program Local Capital Project Fund Project Financial Status DeKalb County School District
Page 2 of 12

Project

Estimate at Approved Expense
Number

Project Name Project Scope of Work Project Stage Completion Limit

Commitments Expenses Notes

015. Early Learning Center at Terry Mill

. 4-Substantially

01530 ESSER Carryover ESSER Carryover, HVAC Renovation CeEE $ 501287525 $  4,677,320.20( $ 4,677,320.20 |See Note 1
. 4-Substantially

01730 [017. Tucker MS ESSER Carryover ESSER Carryover, HVAC Renovation Complete $ 9,015,677.04 | $ 8,429,730.07| $ 8,429,730.07 | See Note 1
. X 4-Substantially

01830 [018. Bus AC Retrofit ESSER Carryover ESSER Carryover, Bus AC Retrofit Complete $ 2,101,42795| $ 2,075,794.88| $ 2,075,794.88 | See Note 1

028. Assorted Schools ESSER Il Carryover

4-Substantially
Final Invoices

Complete

02830 Pay final invoice of ESSER Il projects $ 482,543.75| $ 766,635.02 | $ 766,635.02 |See Note 3

Total $ 81,101,030.83 $ 55,059,007.32 $ 43,845,091.17 |

Local Capital Project Fund (LCPF) budgets are updated alongside financial commitments, such as contract approvals. The budget number does not reflect the full estimated program revenue until the program is complete.
Note 1: Projects 010-018 are projects originally funded by ESSER reimbursements that have been carried over to the LCPF. Only the outstanding commitments values carried over. The values above do not reflect the original amount.

Note 2: Projects 019-027 are for projects originally funded by ESSER reimbursements that have been carried over to the LCPF. Only the outstanding commitments also carried over.
These projects completed design but have been paused prior to procurement of construction to ensure adequate funding before commitment.

Note 3: Project 028 was originally funded by ESSER reimbursements where all but two final billings were paid with ESSER reimbursements. This project line covers the final costs needed to close the project.
This report includes financial data that was verified prior to the commencement of HPM operations. The information is inherited and provided for reference purposes only.
See Definitions & Clarifications within this report for descriptions of project stage(s), definitions of financial data and commonly used abbreviations.

The data presented was sourced from the MUNIS Project Ledger as of June 30, 2025. It does not include items that have been approved by the Board but have not yet been posted in MUNIS.

As of June 30, 2025



Capital Improvement Program

E-SPLOST V Project Financial Status

DeKalb County School District

South

Components, Plumbing & Site improvements

Page 3 of 12
s Project Name Project Scope of Work Project Stage Estlmate' - Approve.d I.Expense Commitments Expenses Notes
Number Completion Limit
The Approved Expense Limit is
. . . showing in error for this project.
00035 | 000. Revenue Deposit Fund |Fund for recording E-SPLOST V revenues from all sources 0-Active $ -8 434,565.98 This amount will move to Project
No. 60235
52135 |  521. Music Instruments | <oPiace outdated musical 0-Active $  10,000,000.00| § 10,000,000.00| §  8,142,830.18 7,345,206.18
instruments and equipment
60235 602. Program Contingency |Set-aside for unforeseen conditions 0-Active $ -1 $ 7,5655,973.59| $ - -
. Miscellaneous expenses in support .
60435 604. General Services of the E-SPLOST program 0-Active $ 1,320,000.00 | $ 1,320,000.00 | $ 533,826.08 533,826.08
35535 355, Stoneview E§ | ajor building system replacement with emphasis on Roof, 2-Design $  3500000000| §  4860,000.00| $§  418,627.94 318,627.94
HVAC Components
36335 363. Kingsley ES Major building system replacement with emphasis on HVAC 2-Design $  8000,00000| § 2,878389.00| §  397,366.00 297,061.75
Components and Fire sprinkler installation
Major building system replacement with emphasis on HVAC,
36635 366. Rock Chapel ES site improvements, lighting replacement, fire alarm system 2-Design $ 35,000,000.00 | $ 5,630,000.00 | $ 489,090.00 311,340.00
replacement, new fire sprinkler system, and additional parking
Add parking spaces at 10 schools
(number of parking spaces shown): Canby Lane ES (31),
) - Columbia ES (31), Flat Shoals ES (34), Hambrick ES (36), Neci
38135 381. Parking Addition Jolly ES (29), Oakcliff Theme ES (32), Rainbow ES (32), 2-Design $ 7,433,026.00 | $ 7,433,026.00 | $ 5,825,385.00 2,039,804.55
Snapfinger ES (34), Stone Mill ES (31), and Stone Mountain
ES (29)
Installation of synthetic turf at football practice field, installation
21335 213. Clarkston HS of security vestibule, and accessibility improvements 3-Construction $ 3,741,200.00 | $ 3,741,200.00 | $ 3,449,892.00 1,708,412.82
(elevator(s), lift for stage, and improved assisted toileting area
Additional required funds for
Construction of Addition and Modernization (Extensive . the Funded Expense Budget
21435 214. New Cross Keys HS Renovation) of Cross Keys HS 3-Construction $ 165,007,215.25| $ 120,369,443.50 | $ 55,066,312.70 12,060,615.39 are available in E-SPLOST
VI, Project 40736.
217. Design New Sequoyah [Design of a New Sequoyah Middle School and a New y .
21735 MS & HS Sequoyah High School 3-Construction $ 14,000,000.00 | $ 14,686,585.78 | $ 9,970,578.41 8,356,478.41
Restroom and plumbing fixture replacement, fire sprinkler
32235 322. Redan MS installation, improved assisted toileting area, roof replacement 3-Construction $ 10,000,000.00 | $ 8,098,261.99| $ 7,217,233.04 5,706,415.33
and HVAC system replacement
Accessibility improvements (light duty elevator in new exterior
34435 344. Midvale ES shaft, platform lift for stage, and improved assisted toileting 3-Construction $ 11,000,000.00| $ 11,200,558.00 | $ 10,982,263.72 10,909,415.53
area), installation of fire sprinklers, and HVAC Replacement
. Major building system replacement with emphasis on Roof, .
35135 351. Henderson Mill ES . 3-Construction $ 9,000,000.00 | $ 8,807,300.00 | $ 8,063,966.12 7,635,610.10
Plumbing; HVAC Components
35235 352. Toney ES Major building system replacement with emphasis on-HVAC 3-Construction $ 8,500,000.00 | $ 8,574,124.00| $ 7,861,573.01 441,542.85
35335 | 353. Former Nancy Creek | Maior building system replacement with emphasis on HVAC | 4 oo ciriction | § 14.206,438.00 | §  14,401,256.55| $  13,567,943.41 5,873,747.35
and Fire sprinkler installation
Major building system replacement with emphasis on Roof,
35735 357. Briar Vista ES Accessibility improvements between levels; and Installation of 3-Construction $ 7,700,000.00 | $ 7,298,335.00 | $ 5,348,095.21 4,682,486.79
security vestibule
35835 | 358. Champion Theme Mg |Maior building system replacement with emphasis on HVAC 3-Construction | § 45,000,000.00 | $ 25,998,724.00| $  23,365,802.04 9,380,813.81
Components-and Fire sprinkler installation
35935 359. Livsey ES Major building system replacement with emphasis on HVAC 3-Construction $ 9,300,000.00 | $ 8,452,255.00 | $ 7,925,135.80 426,153.04
36035 360. DeKalb HS of Technology{Major building system replacement with emphasis on HVAC 3-Construction $ 12,00000000| $ 12.482,683.00| §  11,144,166.11 11,107,139.91

As of June 30, 2025
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Capital Improvement Program

E-SPLOST V Project Financial Status

DeKalb County School District

Page 4 of 12
s Project Name Project Scope of Work Project Stage Estlmate' - Approve.d I.Expense Commitments Expenses Notes
Number Completion Limit
Major building system replacement with emphasis on Roofing
36135 361. Fairington ES and Site Improvements, Plumbing fixture replacement, HVAC 3-Construction $ 8,000,000.00 | $ 6,366,896.77 | $ 6,046,774.33 5,469,546.54
upgrades as needed and fire sprinkler installation
36235 362. Dresden ES Design of New Dresden ES replacement facility 3-Construction $ 4,168,140.00 | $ 4,168,140.00 | $ 2,343,000.00 2,275,284.00
36535 365. Salem MS Major building system replacement with emphasis on HVAC 3-Construction | §  14,000,000.00 | $ 12,339,011.83| $  11,469,445.39 9,620,902.04
Components, and roof replacement as needed
Renovation of Green Forrest Drive facility (former location of
38035 380. Green Forrest Drive  [Wadsworth ES) at act as swing space to schools undergoing a | 3-Construction $ 6,000,000.00 | $ 6,000,000.00 | $ 5,096,307.70 4,715,196.30
major capital improvement project
Set-aside funds for other fire and life safety improvements, Set-aside no longer needed
10935 109. Life Safety Set-aside which could !ncIL.Jde enhancemgnts to flre. alarm systems, 4-Substantially $ s ) _ in E-SPLOST V due to'
emergency lighting, and other life safety improvements to Complete extensive safety & security
support our partnership with the DeKalb Fire Marshal’s office. projects in E-SPLOST VI.
Fence installation at 12 schools:
Arabia Mountain HS, Bob Mathis ES, Cedar Grove ES, Cedar 4-Substantiall
11135 111. Fence installation A Grove HS, Fairington ES, Flat Shoals ES, International Student - Y $ 406,808.00| $ 406,808.00 406,808.00
Center (Midway), Lithonia HS, Rainbow ES, Redan ES, P
Wadsworth Magnet (Knollwood), and Woodridge ES
Fence installation at 12 schools:
Allgood ES, Clarkston HS, Druid Hills MS, Dunaire ES, E. L. 4-Substantiall
11235 112. Fence installation B Miller ES, Freedom MS, Hambrick ES, Idlewood ES, Laurel Y $ 380,260.00| $ 380,260.00 380,260.00
. . X Complete
Ridge ES, Margaret Harris Comprehensive School,
Stephenson MS, and Stoneview ES
Fence installation at 12 schools:
Briar Vista ES, Cary Reynolds ES, Chesnut ES, Cross Keys 4-Substantiall
11335 113. Fence installation C HS, Dresden ES, Henderson Mill ES, Kingsley ES, Kittredge Complete v $ 376,348.00| $ 376,348.00 376,348.00
Magnet, Oak Grove ES, Sequoyah MS, Vanderlyn ES, and P
Woodward ES
L . Installation of Fencing around athletic fields for all District HS 4-Substantially
11435 114. Athletic Field Fencing 1 VD v e e T s ) Tl Complete $ 959,559.45 | $ 959,559.45 959,559.45
Installation of security vestibules at 10 schools: Bob Mathis ES,
Cedar Grove ES, Columbia ES, International Student Center 4-Substantiall
11535 115. Security Vestibules A [(Midway), McNair HS, Rainbow ES, Stephenson MS, Stone CanEE Y $ 3,181,285.24 | $ 3,118,038.74 3,092,299.77
Mountain HS, Wadsworth Magnet (Knollwood), and Woodridge P
ES
Installation of security vestibules at 10 schools:
AIC/DeKalb Early College Academy, AIC/Elizabeth Andrews 4-Substantiall
11635 116. Security Vestibules B [HS, Ashford Park ES, Briarlake ES, Chesnut ES, Henderson Complete v $ 2,407,321.52 | $ 1,966,410.61 1,966,410.61
MS, Idlewood ES, Oak Grove ES, Sequoyah MS, and P
Vanderlyn ES
) . ; - } ) ) ) Project unnecessary due to
12135 121. Druid Hills HS Secunty ygsgbule installation, fire sprinkler installation, and 4-Substantially $ 623.615.03| $ 623,615.03 623,615.03 E-SPLOST VI
accessibility improvements between floors Complete L .
modernization project.
12235 122, Hambrick ES Secupty vest|blule installation, fire sprinkler installation, and one [ 4-Substantially s 1,812,972.00| $ 1,457,836.33 1,457,836.33
special education restroom upgrade Complete
20235 202. Freedom MS Installation of security vestibule 4-8(:ljobnit:}2::||y $ 417,565.21| $ 417,565.21 417,565.21
. . ) 4-Substantially
20335 203. Peachtree MS Site work to support access to City of Dunwoody ball fields Complete $ 228,090.33| $ 228,090.33 228,090.33
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s Project Name Project Scope of Work Project Stage Estlmate' - Approve.d I.Expense Commitments Expenses Notes
Number Completion Limit
Auditorium addition and improved accessibility between levels 4-Substantiall
21135 211. Cedar Grove HS (possibly light duty elevator) and turf installation at football - v $ 12,778,250.00| $ 12,115,707.85 12,115,707.85
practice field P
21235 212. Chamblee HS Installation of synthetic turf at football practice field 4-8Cu0bns1t:|2::"y $ 815,075.74| $ 815,075.74 815,075.74
21535 215. Dunwoody HS Installation of synthetic turf at football practice field 4-8Cu0bns1t:|2::"y $ 1,268,165.35 | $ 1,284,135.35 1,284,135.35
21635 216. Lakeside HS Installation of synthetic turf at football practice field 4-Scuobns1t:|2::"y $ 1,498,673.04 | $ 1,498,673.04 1,498,673.04
22135 221 John Lewis ES New 900-seat prototype elementary school, including land 4-Substantially $ 3140007117 |$  31409,071.17 31,409,071.17
purchase Complete
22235 222. New ES for Cross Keys [New 900-seat prototype elementary school, including land 4-Substantially $ 3819245165|$  38,192,391.84 38,192,451.65
North purchase Complete
22335 223, Indian Creek ES Tear-down and re-bunldlof new 1200-seat (expanded) prototype| 4-Substantially $ 39,85502351|$  39,855023.51 39,855,023.51
elementary school on-site Complete
Turf installation at football practice field at 6 schools: Druid Hills 4-Substantiall
30135 301. Turf Installation A MS, Redan HS, Stephenson HS, Stone Mountain HS, Towers v $ 6,729,075.89 | $ 6,729,075.89 6,729,075.89
Complete
HS, and Tucker HS
Turf installation at football practice field at 7 schools: Arabia
. Mountain HS, Columbia HS, Lithonia HS, Martin Luther King, 4-Substantially
30235 302. Turf Installation B Jr. HS, McNair, Ronald E. HS, Miller Grove HS, and Southwest Complete $ 6,806,723.35 | $ 6,806,723.35 6,806,723.35
DeKalb HS
30335 303. Set aside for Track with [Set aside for adding or resurfacing rubber tracks for all HS & 4-Substantially $ s ) B
Turf Installation MS fields having artificial turf installed Complete
304. Baseball facilities L S .
30435 improvements at Druid Hills Baseball facilities improvements at Druid Hills MS and Redan 4-Substantially $ 2.790,126.50 | $ 2,790,126.50 2,790,126.50
HS Complete
MS and Redan HS
Replacement of playground at 19 schools:
Briar Vista ES, Briarlake ES, Cary Reynolds ES, Cedar Grove
ES, Chapel Hill ES, Columbia ES, Evansdale ES, Fairington 4-Substantiall
31135 | 311. Playground replacement |ES, Hambrick ES, Henderson Mill ES, Kelley Lake ES, Complete v $ 1,255,163.30 | $ 1,255,163.30 1,255,163.30
McLendon ES, Panola Way ES, Rainbow ES, Robert Shaw P
Theme ES, Rock Chapel ES, Stone Mill ES, Toney ES,
Woodward ES
N Plumbing fixture replacement at 5 schools: .
32135 2. NI B0 [ S B S W ES, @ Grove B3, Gt Ve AUl $ 412,791.00| $ 412,791.00 412,791.00
replacement . Complete
ES, Stone Mountain ES
Improved assisted toileting area in one special needs
classroom at 11 schools: 4-Substantiall
34235 | 342. ADA restroom upgrades |Bethune MS, Canby Lane ES, Kelley Lake ES, Laurel Ridge - v $ 552,862.62| $ 552,862.62 552,862.62
ES, McLendon ES, Miller Grove MS, Panola Way ES, Pine P
Ridge ES, Redan ES, Sagamore Hills ES, and Stephenson MS
Security vestibule installation, plumbing fixture replacement, 4-Substantiall
34335 343. Druid Hills MS and accessibility improvements (new light duty elevator, new e Y $ 1,816,155.58 | $ 1,778,527.27 1,767,626.94
lifts, improved assisted toileting area) P
34535 345. Formerl.lJohn Lewis Improvement to former John Lewis ES facility to accommodate | 4-Substantially s 1,851,954.56 | $ 1,851,954.56 1,851,954.56
Facility Kittredge Magnet Complete
36435 364. Hawthorne ES Major building system replacement with emphasis on HVAC 4-Substantially $  10,524,643.00| $ 0,758,957.47 9.711,566.24
Components, Plumbing, and Roof Replacement Complete
05 | 570, B Py Favemen [[E S U EEES a (Eet PR Campus el Al SRy $  2,544,373.20| $  2,544,373.20 2,544,373.20
Stadium Complete
. . . . ) 4-Substantially
37235 372. Ashford Park ES Major building system replacement with emphasis on Roofing Complete $ 1,240,870.58 | $ 1,240,870.58 1,240,870.58
. . . . ) 4-Substantially
37435 374. Brockett ES Major building system replacement with emphasis on Roofing Complete $ 1,423,092.52 | $ 1,423,092.52 1,423,092.52
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A Project Name Project Scope of Work Project Stage Estlmate' At Approve.d I.Expense Commitments Expenses Notes
Number Completion Limit
X i . . ) 4-Substantially
37535 375. Wynbrooke ES Major building system replacement with emphasis on Roofing Complete $ 1,828,761.33 | $ 1,828,761.33| $ 1,828,761.33
37735 | 377 DeKalb Attemative/Bast |\ b iiding system replacement with emphasis on Roofing || - ubstantially $  2,06342817|$  2,06342817| $  2,063,428.17
Campus Complete
. i . . ) 4-Substantially
37835 378. Oak Grove ES Major building system replacement with emphasis on Roofing Complete $ 1,462,877.02 | $ 1,462,877.02| $ 1,462,877.02
§ Replace legacy Financial and
401. Technology: . .
40135 || ERP/Einance/HRISystem ™ | emnaniResources systemwithiainew/andienhanced 215t ARSI $  204885099|$  2,048850.99| $  2,048,859.99
o ! century enterprise resource planning (ERP) system. This is Complete
(Bond, Initial Capital)
bond-funded.
402. Technology: : .
" Replace legacy Financial and ) .
apgg || ERARERSSARRSEEN |y oo e e e it & e e e 2 SR $ 15508,364.01| $ 15463,149.69| $  15,435,649.69
(Sales Tax and State . . Complete
. century enterprise resource planning (ERP) system.
Reimbursements)
Every school in the District will
411. Technology: Computer [receive new computer equipment; All teachers will receive new | 4-Substantially
4ililee Refresh A (Bond) computer equipment; All student labs will receive new Complete B IZREREeA| B Z2REaEd) © (2 EEEFEAY
computer equipment. This is bond-funded.
2. TCEEERE Gy Fe\;:i:ﬁ:\):lclg:ig'sg ICJiWr:LIent' All teachers will receive new | 4-Substantiall
41235 Refresh B (Sales Tax and omp X quip! i h . v $ 12,206,049.01| $ 12,206,734.53 | $ 12,206,734.53
. computer equipment; All student labs will receive new Complete
State Reimbursements) .
computer equipment.
§ Upgrade outdated telephony
421. Technology: . " . . . . .
s system, including: All High Schools will receive new voice over 4-Substantially
42135 Telecommunications Internet Protocol (VolP) phones: and All Middle Schools wil o $  5,000,20847 | $ 4,999,522.95( $ 4,999,522.95
Upgrade .
receive new VolP phones
43135 431. Technology: Safety and |All schools will receive uanted 4-Substantially s 0,578,885.48| $ 0578,88548| $ 0,578,885.48
Security cameras and security equipment Complete
- All schools that have first generation active-boards will be .
44135 | 41 Technology: Active [ oy \ith new 21st Century boards (approximately 3,400 | Substantially $  1,821,39973|§  1,821,399.73| $  1,821,309.73
Boards A (Bonds) . . Complete
active boards will be replaced)
. All schools that have first
442. Technology: Active y X . . .
44235, || Boards|B\(Sales Taxand  |doneration active:boards willbe replaced with now 21 st ARSI $  5806076.34| $  5806076.34| $  5806,076.34
. Century boards (approximately 3,400 active boards will be Complete
State Reimbursements)
replaced)
Update wiring and technology
45135 451. Technology: |nfra§tructure V\(lthln the schools; Rep!acement of outdated 4-Substantially $ 3,569,667.35| $ 3.569,667.35| $ 3.569,667.35
Infrastructure cabling and switches; Address any wireless needs for all Complete
district portable classrooms
50135 | 901 School Bus Purchase A 15, ace school buses 4-Substantially $ 20,386,642.00 $  20,386,642.00| §  20,386,642.00
(Bond) Complete
502. School Bus Purchase B 4-Substantiall
50235 (Sales Tax and State Purchase school buses Y $ 4,486,043.00 | $ 4,270,043.00( $ 4,270,043.00
- Complete
Reimbursements)
Purchase service vehicles for public 4-Substantiall
51135 [511. Support Vehicle Purchase|safety, facilities maintenance, school nutrition, and warehouse Complete v $ 1,508,052.60 | $ 1,508,052.60 | $ 1,508,052.60
operations P
53135 531. Portables Purchase new portable classrooms . 4-Substantially $  2436,168.95|$ 243616895 $  2436,168.95
to replace outdated units and for enrollment increases Complete
Purchase small kitchen equipment
. . (e.g., milk boxes, steamers, coolers, 4-Substantially
54135 |541. Small Kitchen Equipment SIS, BT, GRS, (60 e, Sl o) o 68 Complete $ 1,148,112.23 | $ 1,148,112.23| $ 1,148,112.23
schools
60135 601. Bond Costs Set-aside for bond financing of the 4-Substantially $  8400,000.00| $ 151,696,230.41| $  151,696,230.41
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Project . . . Estimate At Approved Expense .
Project Name Project Scope of Work Project Stage Completion Limit Commitments Expenses Notes

Salary for District employees in 4-Substantially
60335 603. DCSD Salary g aff i BSOS (s Complete 5,0 $ 682.82| $ 5,750,682.82
Management of the E-SPLOST
605. Program Consultants [program by third party management as well as other

consultants, as required.

60635 606. Revenue Reserve Re'serve fund to protect against revenue into E-SPLOST V ubstantially
being less than expected Complete

4-Substantially

Complete $ 13,940,822.75( §  13,366,109.00 | $ 13,366,109.00

As of June 30, 2025
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Page 8 of 12
Project . . . Estimate At Approved Expense .
Number Project Name Project Scope of Work Project Stage Completion Limit Commitments Expenses Notes

| Total $ 669,300,000.00 $ 701,298,132.23 $ 607,534,317.11

This report includes financial data that was verified prior to the commencement of HPM operations. The information is inherited and provided for reference purposes only.
See Definitions & Clarifications within this report for descriptions of project stage(s), definitions of financial data and commonly used abbreviations.

The data presented was sourced from the MUNIS Project Ledger as of June 30, 2025. It does not include items that have been approved by the Board but have not yet been posted in MUNIS.
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AT Project Name Project Scope of Work Project Stage Estlmat? & Approve_d !Expense Commitments Expenses Notes
Number Completion Limit
00036 000. Revenue :(;E]reccetsto receive all E-SPLOST VI related revenue from all 0-Active $ s 2.602,506.00| $ s R
80136 801. Bus & Vehicle Purchase _|Purchase of Busses and other vehicles as needed. 0-Active $ 35,500,000.00| $ 6,446,455.00| $ 4,409,382.00| $ -
80236 802. Device refresh Replace and purchase computer equipment as needed. 0-Active $ 45,000,000.00| $ 58,994,734.46| $ 49,967,006.36] $  18,314,343.28
803. Infrastructure refresh & Update IT infrastructure as needed to support continued
80336 Support District operations. Update at all DCSD Facilities as needed: 0-Active $ 45,000,000.00| $ 45,404,566.77| $ 45,285,453.97| $  13,251,542.39
Security Cameras, Access Control, Intrusion Detection.
0436 | 8% Updatzzf:;tser Recovery |)ngate disaster recovery systems at DCSD facilities 0-Active $  1,500,000.00| $ s s N
80536 805. Update Communication Update communication infrastructure as needed 0-Active $ 3,500,000.00| $ -1 $ -1 8 -
Infrastructure
90136 |  901. Program Management | Management of the E-SPLOST program by third party 0-Active $ 18,000,000.00| $  18,000,000.00| §  14,302,044.94| $  9,475186.94
management as well as other consultants, as required.
90236 902. DCSD Staff is)':g:’ District employees in support of the E-SPLOST 0-Active $ 10,000,000.00| $  10,000,000.00| $ 3.094,138.66| $  3,094,138.66
90336 Physical Records Digitization |Paper records to digital file processing 0-Active $ -1 8 6,136,008.00| $ 6,136,008.00| $ 606,993.88
99936 999. Program Contingency Set-aside for unforeseen conditions 0-Active $ -1 8 -1 8 -1 $ -
20836 208. Briarlake ES New Security Vestibule - Group 4 1-Planning $ 590,000.00| $ -1 $ -1 8 -
22236 222. E. L. Miller ES New Security Vestibule - Group 4 1-Planning $ 590,000.00| $ -1 $ -1 $ -
24036 240. Laurel Ridge ES New Security Vestibule - Group 4 1-Planning $ 590,000.00| $ -1 $ -1 8 -
30436 304. Champion Theme MS New Security Vestibule 1-Planning $ 740,000.00| $ -1 8 -1 8 -
31736 317. Stephenson MS New Security Vestibule - Group 4 1-Planning $ -1 8 37,500.00| $ 37,500.00| $ -
40936 409. Druid Hills HS Modernization of the Druid Hills HS Facility 1-Planning $ 50,000,000.00| $ 1,289,416.00| $ 356,500.00] $ 329,000.00
20136 201. Allgood ES HVAC Refresh 2-Design $ 23,000,000.00| $ 1,300,000.00( $ 1,300,000.00| $ 240,000.00
20336 203. Austin ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00| $ 30,000.00| $ 4,875.00
20436 204. Avondale ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00( $ 34,000.00| $ 33,077.00
20536 205. Barack Obama ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00| $ 30,000.00| $ 4,875.00
20936 209. Brockett ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00 $ 34,000.00| $ 33,077.00
21036 210. Browns Mill ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00| $ 34,000.00| $ 31,077.00
21136 211. Canby Lane ES New Security Vestibule 2-Design $ 590,000.00 $ 34,000.00| $ 34,000.00( $ 33,077.00
21436 214. Chapel Hill ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00 $ 34,000.00| $ 24,800.00
21736 217. Doraville United ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00| $ 30,000.00( $ 4,875.00
21936 219. Dunaire ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00| $ 34,000.00| $ 30,427.00
22036 220. Dunwoody ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00| $ 30,000.00( $ 4,875.00
22136 221. E.L. Bouie ES New Security Vestibule 2-Design $ 590,000.00| $ 30,000.00| $ 30,000.00| $ 4,875.00
22336 223. Evansdale ES New Security Vestibule 2-Design $ 590,000.00 $ 56,150.00| $ 34,000.00( $ 27,800.00
22436 224. Fairington ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00| $ 34,000.00| $ 27,800.00
22536 225. Fernbank ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00| $ 30,000.00( $ 4,875.00
22636 226. Flat Rock ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00| $ 30,000.00| $ 4,875.00
22736 227. Flat Shoals ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00 $ 34,000.00| $ 33,077.00
22936 229. Hawthorne ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00( $ 30,000.00| $ 4,875.00
23036 230. Henderson Mill ES New Security Vestibule 2-Design $ 590,000.00| $ -1 $ -1 8 -
23236 232. Huntley Hills ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00| $ 34,000.00| $ 27,800.00
23436 234. Indian Creek ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00| $ 30,000.00{ $ 4,875.00
23536 235. John Lewis ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00( $ 30,000.00| $ 4,875.00
23636 236. Jolly ES Roof Replacement, New Security Vestibule 2-Design $ 2,690,000.00 $ 1,971,680.00| $ 1,971,680.00| $ 1,720,475.70
23736 237. Kelley Lake ES New Security Vestibule 2-Design $ 590,000.00| $ 318,961.22| $§ -1 $ -
23836 238. Kingsley ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00 $ 34,000.00| $ 28,788.50
24136 241. Livsey ES New Security Vestibule 2-Design $ 590,000.00| $ -1 $ -1 $ -
24236 242. Marbut Theme ES New Security Vestibule 2-Design $ 590,000.00 $ 30,000.00| $ 30,000.00( $ 4,875.00
24336 243. McLendon ES Roof Replacement, New Security Vestibule 2-Design $ 2,390,000.00| $ 1,708,000.00| $ 1,708,000.00| $ 1,421,448.83
24436 244. Midvale ES New Security Vestibule 2-Design $ 590,000.00| $ -1 $ -1 8 -
24536 245. Montclair ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00| $ 34,000.00| $ 30,800.00
24636 246. Montgomery ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00 $ 34,000.00| $ 27,800.00
24836 248. Nancy Creek (Former)  |New Security Vestibule 2-Design $ 590,000.00| $ 36,000.00| $ 36,000.00f $ -
24936 249. Narvie Harris ES New Security Vestibule, Gym HVAC Installation 2-Design $ 1,090,000.00| $ 97,870.00 $ 97,870.00| $ 75,200.00
25136 251. Oak View ES Roof Replacement, Upgraded Security Vestibule 2-Design $ 3,130,000.00| $ 2,308,000.00| $ 1,953,000.00| $ 1,637,614.59
25236 252. Oakcliff Theme ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00 $ 34,000.00| $ 27,800.00
25336 253. Panola Way ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00| $ 34,000.00| $ 26,627.00
25436 254. Peachcrest ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00| $ 30,000.00( $ 4,875.00
25536 255. Pine Ridge ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00| $ 34,000.00| $ 27,800.00
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Number Completion Limit
25636 256. Pleasantdale ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00| $ 30,000.00| $ 4,875.00
25736 257. Princeton ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00| $ 30,000.00( $ 4,875.00
25936 259. Redan ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00| $ 34,000.00| $ 27,800.00
26036 260. Robert Shaw ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00 $ 34,000.00| $ 29,277.00
26136 261. Rock Chapel ES New Security Vestibule 2-Design $ 590,000.00| $ -1 $ -1 $ -
26236 262. Rockbridge ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00| $ 30,000.00{ $ 4,875.00
26336 | 263. Ronald E. McNair DLA ES |Upgraded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00| $ 30,000.00( $ 4,875.00
26436 264. Rowland ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00| $ 34,000.00| $ 27,800.00
26536 265. Sagamore Hills ES New Security Vestibule 2-Design $ 590,000.00 $ 36,000.00| $ 36,000.00{ $ -
26636 266. Shadow Rock ES New Security Vestibule 2-Design $ 590,000.00| $ 30,000.00| $ 30,000.00{ $ -
26736 267. Smoke Rise ES Upgraded Security Vestibule 2-Design $ 290,000.00| $ 56,250.00| $ 30,000.00( $ 4,875.00
26836 268. Snapfinger ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00| $ 34,000.00| $ 27,800.00
26936 269. Stone Mill ES New Security Vestibule 2-Design $ 590,000.00| $ 30,000.00( $ 30,000.00| $ -
27036 270. Stone Mountain ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00| $ 34,000.00| $ 27,800.00
27136 271. Stoneview ES New Security Vestibule 2-Design $ 590,000.00| $ -1 $ -1 8 -
27236 272. Toney ES New Security Vestibule 2-Design $ 590,000.00| $ -1 $ -1 $ -
27636 276. Woodward ES New Security Vestibule 2-Design $ 590,000.00| $ 34,000.00 $ 34,000.00| $ 29,277.00
27736 277. Wynbrooke ES New Security Vestibule, Gym HVAC Installation 2-Design $ 1,330,000.00| $ 75,000.00| $ 75,000.00| $ 45,750.00
30136 301. DeKalb ES of the Arts  [New Security Vestibule 2-Design $ 590,000.00| $ 41,500.00| $ 41,500.00| $ 33,800.00
30236 302. Cedar Grove MS New Security Vestibule 2-Design $ 740,000.00| $ 41,500.00| $ 41,500.00| $ 33,800.00
30336 303. Chamblee MS Roof Replacement, New Security Vestibule 2-Design $ 3,240,000.00 $ 2,359,500.00| $ 2,359,500.00| $ 942,595.80
30536 305. Chapel Hill MS New Security Vestibule 2-Design $ 740,000.00| $ 41,500.00| $ 41,500.00| $ 33,800.00
30636 306. Columbia MS New Security Vestibule 2-Design 740,000.00 41,500.00| $ 41,500.00| $ 33,800.00
31036 310. Lithonia MS New Security Vestibule 2-Design 740,000.00 482,355.00| $ -1 $ -
31136 | 311. Mary McLeod Bethune MS |New Security Vestibule 2-Design 740,000.00 41,500.00| $ 41,500.00| $ 33,800.00
31236 312. Miller Grove MS New Security Vestibule 2-Design 740,000.00 41,500.00| $ 41,500.00| $ 33,800.00
31336 313. Peachtree MS New Security Vestibule 2-Design $ 740,000.00| $ 41,500.00| $ 41,500.00( $ 33,800.00
31436 314. Redan MS New Security Vestibule 2-Design $ 740,000.00| $ 41,500.00| $ 41,500.00| $ 33,800.00
31536 315. Ronald E. McNair MS New Security Vestibule 2-Design $ 740,000.00| $ 41,500.00| $ 41,500.00| $ 33,800.00
31636 316. Salem MS New Security Vestibule 2-Design $ 740,000.00| $ 41,500.00| $ 41,500.00| $ 35,934.00
31836 318. Stone Mountain MS New Security Vestibule 2-Design $ 740,000.00 $ 41,500.00| $ 41,500.00( $ 33,284.00
31936 319. Tucker MS New Security Vestibule 2-Design $ 740,000.00| $ 41,500.00| $ 41,500.00| $ 33,934.00
40236 402. Arabia Mountain HS Upgraded Security Vestibule 2-Design $ 590,000.00| $ 56,250.00| $ 56,250.00( $ 9,140.63
40336 403. Cedar Grove HS New Security Vestibule 2-Design $ 990,000.00| $ 60,250.00| $ 60,250.00| $ 56,286.50
40436 404. Chamblee HS New Security Vestibule 2-Design $ 990,000.00| $ 60,250.00( $ 60,250.00| $ 53,726.50
40636 406. Columbia HS New Security Vestibule 2-Design $ 990,000.00| $ 60,250.00| $ 60,250.00| $ 54,376.50
40836 | 408. DeKalb School of the Arts |New Security Vestibule 2-Design $ 990,000.00| $ 60,250.00| $ 60,250.00( $ 54,376.50
41036 410. Dunwoody HS New Security Vestibule 2-Design $ 990,000.00| $ 60,250.00| $ 60,250.00| $ 56,376.50
41136 411. Lakeside HS New Security Vestibule 2-Design $ 990,000.00| $ 56,250.00( $ 56,250.00| $ 9,140.63
41236 412. Lithonia HS Roof Replacement, New Security Vestibule 2-Design $ 4,790,000.00| $ 3,540,780.00| $ 3,540,780.00| $ 2,967,997.20
41436 414. Miller Grove HS New Security Vestibule 2-Design $ 990,000.00| $ 56,250.00( $ 56,250.00| $ 9,140.63
41536 415. Redan HS New Security Vestibule 2-Design $ 990,000.00| $ 60,250.00| $ 60,250.00| $ 48,800.00
41736 417. Southwest DeKalb HS New Security Vestibule 2-Design $ 990,000.00 $ 60,250.00| $ 60,250.00( $ 48,800.00
41836 418. Stephenson HS New Security Vestibule 2-Design $ 990,000.00| $ 56,250.00| $ 56,250.00f $ -
42036 420. Towers HS New Security Vestibule 2-Design $ 990,000.00| $ 60,250.00( $ 60,250.00| $ 48,800.00
42136 421. Tucker HS Upgraded Security Vestibule 2-Design $ 590,000.00| $ 457,699.73| $ 56,250.00f $ -
50136 501. Coralwood Education New Security Vestibule 2-Design $ 590,000.00| $ 41,500.00| $ 41,500.00( $ 39,734.00
50236 | °0% De’?;zt;"gg;fp2§°h“°'°gy New Security Vestibule 2-Design $  590,000.00| $ - s - s -
50336 503. Eagle Woods Academy  |New Security Vestibule 2-Design $ 590,000.00 $ 34,000.00| $ 34,000.00( $ 27,800.00
50436 | 9% Ea”VT';erfy";\'A”ifl’ Centerat | raded Security Vestibule 2-Design $ 290,000.00| $ 30,000.00 $ 30,000.00| $ 4,875.00
50536 | 0% Eas;f:rr:aptns;” DeKalb |\ graded Security Vestibule 2-Design $  290,000.00| $ 56,250.00| $ 56,250.00| $ 9,140.63
50636 506. Fernbank Science Center [New Security Vestibule 2-Design $ 590,000.00| $ 56,250.00| $ 56,250.00| $ 2,812.50
50936 509. Warren Technical New Security Vestibule 2-Design $ 590,000.00| $ 56,250.00| $ 56,250.00{ $ -

As of June 30, 2025
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Capital Improvement Program

E-SPLOST VI Project Financial Status
Page 11 of 12

DeKalb County School District

AT Project Name Project Scope of Work Project Stage Estlmat? & Approve_d !Expense Commitments Expenses Notes
Number Completion Limit

Upgrade Fire Alarms To Ensure All Schools Meet DCSD

Standard:

Ashford Park ES, Avondale ES, Bob Mathis ES, Briar Vista ES|

Briarlake ES, Browns Mill ES, Canby Lane ES, Cedar Grove

ES, Chapel Hill ES, Columbia ES, Dunaire ES, E. L. Miller ES,

E.L. Bouie ES, Evansdale ES, Flat Rock ES, Flat Shoals ES,

Henderson Mill ES, Hightower ES, Huntley Hills ES, Idlewood

: ES, Jolly ES, Kelley Lake ES, Kingsley ES, Kittredge Magnet, Neci R R R

70236 702. Fire Alarm Upgrade Laurel Ridge ES, Livsey ES, Montclair ES, Murphey Candler 2-Design $ 13,200,000.00| $ $ $

ES, Nancy Creek (Former), Narvie Harris ES, Oak Grove ES,

Oakcliff Theme ES, Panola Way ES, Pine Ridge ES, Princeton

ES, Rainbow ES, Redan ES, Rock Chapel ES, Rowland ES,

Sagamore Hills ES, Snapfinger ES, Toney ES, Wadsworth

Magnet, Woodridge ES, Wynbrooke ES, Champion Theme

MS, Druid Hills MS, Henderson MS, Salem MS, Miller Grove

HS

Rebuild or Replace Elevator Cabs at Select Schools:

Columbia ES, Montgomery ES, Rockbridge ES, Rock Chapel

. ES, Shadow Rock ES, Snapfinger ES, Woodward ES, .

70336 703. Elevator Cab Rebuild Champion Theme MS, Cedar Grove HS, Druid Hills HS, 2-Design $ 6,600,000.00| $ -1 $ -1 $ -

Dunwoody HS, Lithonia HS, Martin Luther King Jr. HS,

Southwest DeKalb HS

101. New Sequoyah MS & Construction of a New Sequoyah Middle School and a New .
10136 Sequoyah HS Sequoyah High School (design in E-SPLOST V) 3-Construction | $ 235,000,000.00( $ 228,903,564.00| $ 87,136,915.00| $  7,922,400.71
20236 202. Ashford Park ES HVAC Refresh 3-Construction $ 27,054,980.50| $ 24,987,634.20| $ 650,000.00] $ 517,375.00
21836 218. Dresden ES gg‘lgg‘?{;’)” of a new Dresden ES facility (design in E- 3-Construction | § 76,000,000.00| §  72,514,379.00| §  72,514,379.00| $  15,841,133.22
23136 231. Hightower ES Roof Replacement, New Security Vestibule 3-Construction $ 2,590,000.00| $ 1,793,000.00| $ 1,793,000.00| $ 702,502.90
23336 233. Idlewood ES HVAC Refresh 3-Construction $ 42,550,000.00| $ 35,068,062.00| $ 1,331,688.00| $ 1,142,488.00
23936 239. Kittredge Magnet Roof Replacement, HVAC Refresh, New Security Vestibule 3-Construction $ 23,000,000.00| $ 1,520,000.00| $ 1,520,000.00| $ 1,130,281.50
24736 247. Murphey Candler ES HVAC Refresh 3-Construction $ 40,250,000.00| $ 33,097,081.00| $ 925,578.70| $ 779,448.00
40736 407. Cross Keys HS Construction of Addition and Modernization (Extensive | - 5 ¢5ngiryction | § -|'s  s5574535.00] $ s - |see 21435 in E-SPLOST 5
Renovation) of Cross Keys HS
41336 413. Martin Luther King Jr. HS |Roof Replacement, New Security Vestibule 3-Construction $ 3,990,000.00 $ 2,812,390.00| $ 2,812,390.00| $ 2,236,685.38
41636 416. Ronald E. McNair High  |Roof Replacement 3-Construction $ 5,400,000.00| $ 4,942,000.00 $ 4,942,000.00| $ 4,038,007.78
50736 | 507. International Student Center|HVAC Refresh 3-Construction $ 29,528,598.30| $ 27,267,664.52| $ 950,000.00| $ 722,875.00
50836 508. Margaret Harris Roof Replacement, New Security Vestibule 3-Construction | $  2,090,000.00| $ 1,449,000.00| $ 1,449,000.00| $ 640,993.50
Comprehensive

As of June 30, 2025
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Capital Improvement Program

E-SPLOST VI Project Financial Status

Page 12 of 12

DeKalb County School District

Project
Number

Project Name

Project Scope of Work

Project Stage

Estimate at
Completion

Approved Expense
Limit

Commitments

Expenses

Notes

70136

701. HVAC Controls Upgrade

Upgrade HVAC Controls To Ensure All Schools Meet DCSD
Standard:

Avondale ES, Brockett ES, Cedar Grove ES, Dunaire ES,
Evansdale ES, Flat Rock ES, Flat Shoals ES, Jolly ES,
McLendon ES, Narvie Harris ES, Oak Grove ES, Oak View
ES, Oakcliff Theme ES, Princeton ES, Ronald E. McNair DLA
ES, Rowland ES, Snapfinger ES, Stone Mountain ES,
Vanderlyn ES, Woodward ES, Wynbrooke ES, DeKalb ES of
the Arts, Cedar Grove MS, Chamblee MS, Columbia MS,
Freedom MS, Lithonia MS, Mary McLeod Bethune MS,
Peachtree MS, Stone Mountain MS, Arabia Mountain HS,
Cedar Grove HS, Chamblee HS, DeKalb School of the Arts,
Lakeside HS, Lithonia HS, Redan HS, Ronald E. McNair High
Southwest DeKalb HS, Stone Mountain HS, Towers HS,
Tucker HS, East Campus I/DeKalb Alternative, Fernbank
Science Center, Margaret Harris Comprehensive, Doraville
Bus & Administrative, East Campus Il - Transportation, Hatton
Drive Warehouse, Panthersville Bus & Administrative, Sam A.
Moss Service Center, William Bradley Bryant Technology
Center

,

3-Construction $

17,400,000.00

$ 14,534,830.00

$

14,526,873.00

$

2,551,424.00

$  650,912,821.90

$

330,071,187.63

$

94,012,837.28

E-SPLOST VI budgets are updated alongside financial commitments, such as contract approvals. The budget number does not reflect the full estimated program revenue until the program is complete.

The E-SPLOST VI Program Budget and project list are subject to change based on periodic updates to revenue and expenditure forecasts, as well as evolving Districting facility needs.
All modifications require Board approval in accordance with Board policy.

This report includes financial data that was verified prior to the commencement of HPM operations. The information is inherited and provided for reference purposes only.

See Definitions & Clarifications within this report for descriptions of project stage(s), definitions of financial data and commonly used abbreviations.

The data presented was sourced from the MUNIS Project Ledger as of June 30, 2025. It does not include items that have been approved by the Board but have not yet been posted in MUNIS.

As of June 30, 2025
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DeKalb County

DEKALB COUNTY SCHOOL DISTRICT

QUARTERLY REPORT

As Of June 2025

REPORTS
CAPITAL IMPROVEMENT PROGRAM

o ANIGOOA ES. ... 34
« Arabia Mountain HS. ... ... 36
o AvoNndale ES. ... 37
o Barack Obama ES. ... ... e 38
o Briar Vista ES. ... 39
o BrOCKEtt ES ..o e 41
o CaANDY ES Lo 42
o Chamblee MS. ... 43
o ChamPION M S .o e 45
o Clarkston HS .o, 46
o CroSS KBYS HS Lo 47
o DeKalb HS TeCh-South ... e 49
o DrESAEN ES .o 51
o Druid Hills MS .o 52
o DUNAITE ES. .. e 53
o FaiNglON ES. .. e 54
o HaWthome ES ... 55
o Henderson MIllES ..., 56
o HIGhtOWEr ES .o 59
o HdIEWOOd ES. ... 61
« International Student Center...... ..o 62
o MIdVale ES. .. 64
o Murphy Chandler ES. ... ..o 66
o NaNCY Creek ES. ... 67
o Security Vestibules (Group 1)......ue i 70
o Security Vestibules (Group 2).... ... 72
o Security Vestibules (Group 3). ... .. 74
o Security Vestibules (GroUup 4).....coviiiiiii i 76
o S EqUOYAN M. e 77
o SEqUOYAN HS. . 77
o TONEY E S 78
o Various Fire Alarms ... e 79
o WYNDrooKE ES ... e 80

Note - Project Construction Budget amounts were inherited and are provided for reference only. HPM is currently validating all projer
construction budgets.
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Report Date | 6/26/2025

Project Name/Number | Allgood ES / 20136

Principal | Dr. William Carter

School Contact | Dr. William Carter, 678-676-5102, william_j_carter@dekalbschoolsga.org

Regional Superintendent | Dr. William Carter

Project Manager | Fritzgerald Joseph

Architect | Goodwyn Mills Cawood

Contractor | Parrish Construction Group

Scope of Work

Replacement of HVAC system throughout the building.

Replacement of all windows, doors, and hardware.

Replace all ceilings throughout the building.

Replace classroom casework, chalkboards, and restroom renovations.
Electrical upgrades: light fixtures with LED fixtures, emergency upgrades.
Replace fire system and Intercom system.

Replace fire sprinkler system.

Replace kitchen equipment.

Improve site, include storm drainage.

Misc. flooring replacement and painting.

Trailers installation.

Project Construction Budget $20,148,397.00

Project Schedule Milestones
= Design Kick-Off Meeting — January 2025
=  Preliminary Report — February 2025
= Owner Review — March 2025
= DDs Level Work — May 2025
= Owner Review — July 2025
= CDs Completion — September

Current Project Status:

= Contractor to provide preliminary GMP package to DCSD and Design team for review and approval by
Wednesday.

= SSOE and Fritz (DCSD) will review the preliminary package submitted today and provide initial feedback
and comments by next Thursday, July 3, 2025 in preparation for our next AOC meeting, July 9, 2025.



4-Week Look Ahead

= 100% construction drawing set submission due the week of September 2025.
= Contractor to start phase 1 of the construction phase Fall 2025. This includes kindergarten, special
education, and pre-k classrooms and gymnasium.

End of Project Update Report
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Report Date

6/26/2025

Project Name/Number

Arabia Mountain HS / 40236

Principal

Tonya Mason

School Contact

Phone: 678-875-3649 Email: tanya_mason@dekalbschoolsga.org

Regional Superintendent

Dr. Thomas Glanton

Project Manager

Lo Hurts

Architect

CGLS

Contractor

TBD

Scope of Work

= Upgraded Security Vestibule

Project Construction Budget $56,250.00

Project Schedule Milestones

= Design Completion — January 2026

= General Contractor Procurement — February 2024
= Construction Start — June 2025
=  Construction End — June 2026

Current Project Status:

= |[nitial Design Schematics — In Progress.

4-Week Look Ahead

= Design and Budgeting Review — Upcoming.

End of Project Update Report
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Report Date

6/26

Project Name/Number

Avondale ES/20436

Principal

Candace Sagers

School Contact

Candace Sagers

Regional Superintendent

Dr. Terri Brown

Project Manager

Donte Brown

Architect

3L60

Contractor

3L60

Scope of Work
New Security Vestibule

Project Construction Budget TBA

Project Schedule Milestones

= Design starts — May 2025
= Design end — June 2025

Current Project Status: Design is complete and waiting for permitting.

4-Week Look Ahead

= TBA
= TBA
= TBA

End of Project Update Repo
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Report Date

6/26/2025

Project Name/Number

Barack Obama ES / 20536

Principal

Angela Thomas-Bethea

School Contact

Angela Thomas-Bethea, 678-874-4402, angela_thomas-
bethea@dekalbschoolsga.org

Regional Superintendent

Ms. Ateshia Lester

Project Manager

Lo Hurts

Architect

CGLS

Contractor

TBD

Scope of Work

= Upgraded Security Vestibule

Project Construction Budget $30,000

Project Schedule Milestones

= Design Completion - February 2026

= General Contractor Procurement — February 2024
=  Construction Start — June 2025
=  Construction End — June 2026

Current Project Status:

= |[nitial Design Schematics — In Progress.

4-Week Look Ahead

= Design and Budget Review - Upcoming.

End of Project Update Report
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Report Date | 6/26/25

Project Name/Number | Briar Vista ES / 35735

Principal | Dyani Robinson

School Contact | Dyani Robinson, 678-874-5902, dyani_|_robinson@dekalbschoolsga.org

Regional Superintendent | Dr. Terry Brown

Project Manager | Fritzgerald Joseph

Architect | Corgan Associates, Inc.

Contractor | Centennial Contractors Enterprises, Inc.

Scope of Work

Replacement of HVAC components, (classroom unites in the front addition).

Mechanical Room equipment.

Replace the entire roof. Construction of a security vestibule at the main entrance of the school.
Accessibility improvements at the northeast corridor to install a wheelchair ramp and lift.

Project Construction Budget $2,213,084.17

Project Schedule Milestones
=  General Contractor Procurement — September 2023
= Construction Start — January 2024
= Construction Start — June 2025

Current Project Status:
= General Contractor is completing punch list work on the roof.
= Security vestibule frame is awaiting glass the week of July 7, 2025.
= Ballistic film for windows scheduled for week of July 7, 2025.

= DCSD will commence building cleaning week of July 7, 2025.

4-Week Look Ahead

= The security vestibule door hardware installation is scheduled for June 24, 2025.

= The bullet resistant film installation is scheduled for July 1, 2025.

= The new ceilings installation and painting of new walls for the new vestibule are scheduled for June 23,
2025.

End of Project Update Report
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Photo Title: Vestibule exterior Photo Title: Vestibule interior finished

Photo Title: Vestibule and interior ceilings demo Photo Title: Roof replacement completed
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Report Date | 6/26

Project Name/Number | Brockett/20936

Principal | Antoinette Seabrook

School Contact | Antoinette Seabrook

Regional Superintendent | Dr. Terri Brown

Project Manager | Donte Brown

Architect | SRS

Contractor | SRS

Scope of Work
New Security Vestibule

Project Construction Budget TBA

Project Schedule Milestones
= Design starts — May 2025
= Design end — June 2025

Current Project Status: Design is complete and waiting for permitting.

4-Week Look Ahead

= TBA
= TBA
= TBA

End of Project Update Repo
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Report Date | 6/26

Project Name/Number | Canby Elementary/21136

Principal | Dr. Keshier M. Smikle

School Contact | Dr. Keshier M. Smikle

Regional Superintendent | Arteshia Lester

Project Manager | Donte Brown

Architect | LS3P

Contractor | SRS

Scope of Work
New Security Vestibule

Project Construction Budget TBA

Project Schedule Milestones
= Design starts -May 2025
= Design end — May 2025

Current Project Status: TBA

4-Week Look Ahead

= TBA
= TBA
= TBA

End of Project Update Report

TBA
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Report Date | 6/23/25

Project Name/Number | Chamblee MS / 30336

Principal | Mr. Brenton Williams

School Contact | Mr. Brenton Williams, 678-874-8202, brenton_williams@dekalbschoolsga.org

Regional Superintendent | Mr. Brenton Williams

Project Manager | Fritzgerald Joseph

Architect | SRS

Contractor | SRS

Scope of Work

= Roof replacement and other work associated with the roofing.

Project Construction Budget $2,359,500.00

Project Schedule Milestones
= Design Completion — March 2024
= General Contractor Procurement — April 2024
= Construction Start — July 2024
= Construction End — July 2025

Current Project Status:
= The roofing replacement project’s scope of work is 85% complete.
= The General Contractor is awaiting roof material that will be installed along the building’s perimeter.

= The site clean-up is ongoing.

4-Week Look Ahead
= The continuation of the roofing replacement portion of the project’s scope of work is 15% remaining.
= The General Contractor is awaiting roof material that will be installed along the building’s perimeter.
= The site clean-up is ongoing.

End of Project Update Report
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Report Date | 6/26/25

Project Name/Number | Champion / 35835

Principal | Antoine Rhodes

School Contact | Antoine Rhodes, antoine_|_rhodes@dekalbschoolsga.org

Regional Superintendent | Jacqueline Taylor

Project Manager | Joseph King

Architect | SSOE, Inc.

Contractor | Balfour Beatty

Scope of Work
=  Maijor building system replacement with emphasis on HYAC — Components.
=  Fire sprinkler installation.

= Old Rock Gym renovations.

Project Construction Budget $24,011,495.00

Project Schedule Milestones
= Design Completion — December 2022
= General Contractor Procurement — January 2024
= Construction Start — February 2024
= Construction End — July 2026

Current Project Status:
= 100% of existing duct completely removed and replaced.
= New switchgear installed.
= Main mechanical room is 85% complete.

= New chiller and mechanical pumps have been set.

4-Week Look Ahead

Completion of HVAC duct in the gym.
Completion of main mechanical room.
Installation of LVT flooring.
Completion of ceiling grid and tiles.
Punch 7/20

End of Project Update Report
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Report Date | 6/26/25

Project Name/Number | Clarkston HS / 21335

Principal | Pattie Lemelle

School Contact | Pattie Lemelle, pattie_lemelle@dekalbschoolsga.org

Regional Superintendent | Mr. Derrick Hardy

Project Manager | Joseph King

Architect | Goodwyn Mills Cawood

Contractor | Centennial Contractors, Inc.

Scope of Work
= Installation of security vestibule and accessibility improvements.
= New elevator and stage lift.
= New ADA toilet area.

= Improvements to football field house.

Project Construction Budget $3,741,200.00

Project Schedule Milestones
= Design Completion — December 2019
= General Contractor Procurement — February 2024
= Construction Start — October 2024

= Construction End — December 2025

Current Project Status:
= Elevator shaft base concrete pour complete, laying block walls for elevator.
= Foundation of security vestibule complete, installing steel beams.

=  Framing for lift at stage complete.

4-Week Look Ahead
= Completion of elevator shaft.
= Completion of security vestibule.
= Completion of lift at stage.

End of Project Update Report
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Report Date | 6/26/25

Project Name/Number | Cross Keys High School / 212435

Principal | Brittany Cunningham

School Contact | Brittany Cunningham, 678-874-6102, brittany_cunningham@dekalbschoolsga.org

Regional Superintendent | Mr. Derrick Hardy

Project Manager | Lo Hurts

Architect | Cooper Carry

Contractor | Evergreen Construction

Scope of Work

= Phase 1: New Temporary Classroom Facilities and New Bus Loop.
= Phase 2: Construction of Addition and Modernization.

Project Construction Budget $143,574,535.00

Project Schedule Milestones
= Construction Start - March 2024
= Construction End — August 2028

Current Project Status:
= Pressure Test and Chlorinating Water Lines — Complete
= Accessible Ramps to Modular Classrooms — Complete

= Grading and Backfill near Bus Loop — In Progress

4-Week Look Ahead

= Retaining Wall and Roadways near Bus Loop — Upcoming

End of Project Update Report

47



Photos




; N A . | Operations
DeKalb County

School District

\
-

Report Date | 06/26/25

Project Name/Number | DeKalb High School of Technology, South/36035

Principal | Dr. Emmerson Allen

School Contact | Dr. Emmerson Allen, 678-874-4503, emmerson_allen@dekalbschoolsga.org

Regional Superintendent | Dr. Thomas Glanton

Project Manager | Lo Hurts

Architect | BRPH

Contractor | Evergreen Construction

Scope of Work

Replacement of HVAC components. New Fire Sprinkler System installation throughout school. New ceilings and
lights in corridors. New elevator. Renovate restrooms for ADA compliance. New security vestibule. New interior
room signage.

Project Construction Budget $9,972,000.00

Project Schedule Milestones
= Design Completion — November 2022
= Construction Start — November 2023
= Construction End — August 2026

Current Project Status:
= Core and Shell In-Fill — In Progress
= Elevator Shaft — In Progress

= MEP Rough Ins — In Progress

4-Week Look Ahead

= Storefronts — Upcoming
= Roof Replacement Work - Upcoming

End of Project Update Report
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Report Date | 6/23/25
Project Name/Number | New Dresden ES / 21836

Principal | Dr. Lauren Pells

School Contact | Dr. Lauren Pells, 678-676-7202, lauren_pells@dekalbschoolsga.org

Regional Superintendent | Lauren Pells

Project Manager | Fritzgerald Joseph
Architect | BRPH

Contractor | Winter Construction Company

Scope of Work

e Construction of a new 134,420 sqft elementary school with 59 instructional units and 900 seat capacity
school.

Project Construction Budget $72,323,774.00

Project Schedule Milestones
= Design Completion — March 2024
= General Contractor Procurement — April 2024
= Construction Start — June 2024
= Construction End — August 2027

Current Project Status:

= The project is currently under construction.

4-Week Look Ahead

The erection of steel members is scheduled to start on Tuesday, June 27, 2025.

The masonry will begin, and the mockup wall will be completed June 27, 2025.

Excavation and reinforcement for Site Retaining Wall A is currently in progress.

Continue installation of U/G Storm Line A Infrastructure.

The masonry subcontractor will remobilize on July 7, 2025, to begin CMU walls required for steel erection.
Winter reported backfill is ongoing along the backside of the basement foundation walls.

Monday, June 9, 2025, the DeKalb Board of Education approved the Right of Entry agreement to Georgia
Power for the purpose of construction, operating, and maintaining underground and overheard equipment
for distribution lines at the New Elementary School at Dresden site.

End of Project Update Report
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Report Date | 06/ 26 / 2025
Project Name/Number | Druid Hills MS / 34335

Principal | Sheveeta Bonner
School Contact | 404 840 4818
Regional Superintendent | Ms. Jacqueline Taylor, 678 676 2850

Project Manager | Donta Collins / Jamison Owen

Architect | Raymond

Contractor | FH Paschen

Scope of Work

Security vestibule installation, plumbing fixture replacement, and accessibility improvements (new light duty elevator,
new lifts, improved assisted toileting area)

Project Construction Budget $1,901,328.00

Project Schedule Milestones
» Design Completion — March 15%, 2023
» General Contractor Procurement — N/A
» Construction Start — October 234, 2023

= Construction End — August 4, 2024 ; Project “Closeout” Process is comlplete

Current Project Status:

= Contractor has completed all scope of work in regards to the contract. The final invoice and project closeout
process has been completed and approved by the DCSD accounting team.

4-Week Look Ahead

= HPM and DCSD to finalize the closeout of said project. Proceed with procedures to confirm closeout.

End of Project Update Report
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Report Date | 6/26

Project Name/Number | Dunaire Elementary/21936

Principal | Sean Deas

School Contact | Sean Deas

Regional Superintendent | Dr. Terri Brown

Project Manager | Donte Brown

Architect | LS3P

Contractor | SRS

Scope of Work
New Security Vestibule

Project Construction Budget TBA

Project Schedule Milestones
= Design starts -May 2025
= Design end — May 2025

Current Project Status: TBA

4-Week Look Ahead

= TBA
= TBA
= TBA

End of Project Update Report
TBA

53



Y i

=l _~~. _ | Operations
DeKalb County

School District

-

Report Date | 6/26/25

Project Name/Number | Fairington ES / 36135

Principal | Alexion Clowers

School Contact | Alexion Clowers, alexion_clowers@dekalbschoolsga.org

Regional Superintendent | Mr. Derrick Hardy

Project Manager | Joseph King

Architect | Goodwyn Mills Cawood

Contractor | Construction Works, Inc.

Scope of Work
= Major building system replacement with emphasis on roofing, site improvements, and plumbing.
= HVAC upgrades.

= New Fire Sprinkler.

Project Construction Budget $6,222,991.17

Project Schedule Milestones
= Design Completion — May 2022
= General Contractor Procurement — June 2023
= Construction Start — June 2023
= Construction End — July 2025

Current Project Status:
= 90% of fire sprinklers water line installed.
= 70% of new ceiling grid and tile installed.
= 70% of LED lights installed.

4-Week Look Ahead

Completion of fire sprinklers.
Completion of new ceiling grid and tile.
Completion of LED lights.

Clean all construction debris.

End of Project Update Report
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Report Date | 06/ 26 / 2025
Project Name/Number | Hawthorne ES / 36435
Principal | Kia Henley
School Contact | 770 990 4159
Regional Superintendent | Dr. Beth Kyle, 678 676 1105
Project Manager | Jamison Owen
Architect | SSOE

Contractor | Centennial Contractors — Christian Wilson

Scope of Work

Replacement of HVAC system throughout the building. Re-roofing, plumbing fixture replacement, and site

Project Construction Budget $10,524,643.00

Project Schedule Milestones
= Design Completion — June 15t, 2021
» General Contractor Procurement — N/A
»  Construction Start — June 7, 2021

= Construction End — December 18t 2023; Project is still in the “Closeout” Process

Current Project Status:

» Project’s scope of work has been completed; currently awaiting Deductive Change Order approval from
DCSD.

4-Week Look Ahead
= Awaiting approval from DCSD in order to request final payment.

= Addressing final Punch List ltems from faculty staff, exclusively outlets and switch repairs.

End of Project Update Report

55



-

Y i

_ | Operations

DeKalb Cou nty

School District

Report Date | 6/26/25

Project Name/Number | Henderson Mill ES / 35135

Principal | Cassandra Moore

School Contact | Cassandra Moore, 678-874-3102, cassandra_moore@dekalbschoolsga.org

Regional Superintendent | Dr. Beth Kyle

Project Manager | Fritzgerald Joseph

Architect | Corgan Associates, Inc.

Contractor | Centennial Contractors Enterprises, Inc.

Scope of Work

Replacement of HVAC components throughout the buildings, including providing separate HVAC systems
for Media Room, Cafeteria, and Administration Area.

HVAC ductwork and diffusers: Seal and test for leaks. Leaks to be fixed and damaged insulation to be
replaced.

Complete roof replacement.

Replacement of electrical switchboard system.

Replacement of fire alarm panel and system.

Close, patch, repair existing transfer air openings between classrooms and corridors.

Replacement of plumbing components (toilets, urinals, lavatories) throughout the buildings, and bring
restrooms up to ADA compliance.

Replacement of restroom toilet partitions and accessories throughout the buildings.

Restroom CMU walls, tile floors, and gypsum ceilings to be cleaned, repaired, and repainted.

New Security vestibule

Project Construction Budget $8,807,300.00

Project Schedule Milestones

Design Completion — February 2023
General Contractor Procurement — October 2023
Construction Start — December 2023

Construction End — December 2025

Current Project Status:

Georgia Power will restore power to the building on July 17, 2025.
Teachers will be relocated to Smoke Rise ES the week of July 12-18, 2025, due to power outage.

Principal requested DCSD perform pest control services for the building due to concerns for pests prior to
school start.

The masons will start the CMU and Brick for the new vestibule June 23, 2025.

The buildings glass film will be installed the week of June 25, 2025.
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4-Week Look Ahead

e  Summer cleaning will start the week of July 7, 2025. This does not include waxing of the floors due to power
outage.

e The storefront doors and hardware are scheduled for the week of July 7, 2025.

e The foyer acoustical ceiling is scheduled to be installed the week of July 7, 2025.
e Electrical inspection final July 11, 2025.

e Georgia Power restores power to the building the week of July 17, 2025.

e Final building inspection anticipated the week of July 19, 2025.

End of Project Update Report
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Photos

Photo Title: Vestibule: Steel lintel installed, and
masonry wall being erected

Photo Title: Hallway ceilings and lighting
replaced

and door frame opening

Photo Title: New vestibule location, masonry wall

Photo Title: Temporary store front at front entrance
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Report Date | 6/26/25

Project Name/Number | Hightower ES / 23136

Principal | Mrs. Sheila Price

School Contact | Mrs. Sheila Price, 678-676-7302, sheila_george@dekalbschoolsga.org

Regional Superintendent | Mr. Derrick Hardy

Project Manager | Fritzgerald Joseph

Architect | SRS

Contractor | SRS

Scope of Work

= Roof replacement and other work associated with the roofing.

Project Construction Budget $1,793,000.00

Project Schedule Milestones
= Design Completion — March 2024
= General Contractor Procurement — April 2024
= Construction Start — July 2024
= Construction End — July 2025

Current Project Status:
= The roofing replacement portion of the project's scope of work is 90% complete.
= The General Contractor is awaiting roof metal that will be lined along the building’s perimeter.
= The site clean-up is ongoing.
= Fallen tree branch hit a wire behind the school. The General Contractor did reconnect the wire to the
building and discarded the tree branch.

4-Week Look Ahead
= The continuation of the roofing replacement portion of the project's scope of work is 10% remaining.
= The GC is awaiting roof metal that will be lined along the building’s perimeter.
= The site clean-up is ongoing.

End of Project Update Report
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Photo Title: Roof membrane replacement 90%

Photo Title: Roof membrane replacement 90%

Photo Title: Roof membrane replacement 20%
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Report Date | 6/26/25

Project Name/Number | Idlewood ES / 23336

Principal | Robin Elder

School Contact | Robin Elder, robin_elder@dekalbschoolsga.org

Regional Superintendent | Dr. Terri Brown

Project Manager | Joseph King

Architect | Cooper Cary & Associates, Inc.

Contractor | Balfour Beatty

Scope of Work

= HVAC replacement and building renovation.
= Sprinkler Installation.

Project Construction Budget $1,329,708.00

Project Schedule Milestones
= Design Completion - May 2025
= General Contractor Procurement - July 2024
= Construction Start - July 2025
= Construction End — July 2027

Current Project Status:
= Work is not slated to start until July 2025.

4-Week Look Ahead

= Removal of 4 existing trailers.
=  Shut off power to existing trailers.
= Demo all associated plumbing tied to existing trailers.

End of Project Update Report
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Report Date | 6/10/25

Project Name/Number | International Student Center Renovation / 50736

Principal | Greg Wickersham

School Contact | Mr. Ramsey

Regional Superintendent | Dr. Michelle Jones

Project Manager | Lo Hurts

Architect | Corgan Architects

Contractor | Winter Construction

Scope of Work

= HVAC refresh and renovations to MEP-FP components and kitchen equipment.

Project Construction Budget $950,000.00

Project Schedule Milestones
= Design Completion - March 2025
= Construction Start - June 2025
= Construction End — May 2026

Current Project Status:
= Currently Winter is working on a recovery plan due to the timing of building permit issuance.
= Currently Winter has started mobilizing.
= Currently building permits are complete.

= Currently installing construction fencing and erosion control.

4-Week Look Ahead

= Preparing to demo all existing slab-on grades within 30 days.

= Preparing to pour all proposed slab on grades within 30 days.

= Preparing to install all foundations and structural steel for the new mechanical room adjacent to the kitchen
within 30 days.

End of Project Update Report
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Report Date | 6/26/25

Project Name/Number | Midvale ES / 34435

Principal | Dr. Tara Dougherty

School Contact | Dr. Tara Dougherty, 678-874-3402, tara_dougherty@dekalbschoolsga.org

Regional Superintendent | Dr. Terri Brown

Project Manager | Lo Hurts

Architect | BRPH

Contractor | Evergreen

Scope of Work

= Accessibility improvements such as light duty elevator in new exterior shaft, platform lift for stage, and
improved assisted toileting area, installation of fire sprinklers, and HVAC replacement.

Project Construction Budget $10,960,015.00

Project Schedule Milestones
= Design Completion — December 2022
= Construction Start — November 2023
= Construction End — August 2025

Current Project Status:

= Punchlist distribution is complete.

4-Week Look Ahead

= Punchlist Work-Off is in progress.
= Final punch list activities are in progress at the Media Center, Cafeteria, Clinic, and near Elevator Addition.
This is expected to be completed by August 2025.

End of Project Update Report
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Report Date | 6/26/25

Project Name/Number | Murphy Candler ES / 24736

Principal | Crystal Pounds

School Contact | Marsha Sears, marsha_|_sears@dekalbschoolsga.org

Regional Superintendent | Ateshia Lester

Project Manager | Joseph King

Architect | Goodwyn Mills Cawood

Contractor | Gilbane

Scope of Work

= Fire alarm upgrade and HVAC system replacement.

Project Construction Budget $38,000,000.00

Project Schedule Milestones
= Design Completion — March 2025
= General Contractor Procurement — July 2024
= Construction Start — April 2025
= Construction End — July 2026

Current Project Status:

= Installation of temporary fencing around temporary classroom trailer area.

=  Power company, Snapping Shoals EMC set new poles for power and new transformer.

= Continuation of buildout interior of temporary trailers — MEPF.

4-Week Look Ahead

=  Continuing building out of temporary trailers — MEPF.
= Installation and tie-in of underground site utilities.

End of Project Update Report
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Report Date | 6/26/25

Project Name/Number | Nancy Creek ES / 35335

Principal | Jennifer Leupold

School Contact | Jennifer Leupold, 678-676-6802, jennifer_leupold@dekalbschoolsga.org

Regional Superintendent | Dr. Beth Kyle

Project Manager | Fritzgerald Joseph

Architect | SSOE

Contractor | Balfour Beatty Construction

Scope of Work

= Major building system replacement with emphasis on HVAC and fire sprinkler installation.

Project Construction Budget $12,425,659.00

Project Schedule Milestones
= Solicitation Completion — December 2023
= General Contractor Procurement — April 2024
= Construction Start — June 2024

Current Project Status:
= [nstalling the sprinkler mains in Area 2.
= Completing demolition in the cafeteria.
= [nstalling wire mold in the classrooms.
= |[nstalling steel for the mechanical room.
= Pouring equipment pads in the mechanical room.
= |nstalling the new generator.

= Installing roof curbs.

4-Week Look Ahead
= |nstalling the sprinkler mains in Area 2.
=  Completing demolition in the cafeteria.
= |nstalling wire mold in the classrooms.
= Installing steel and pumps for the mechanical room.
= Pouring equipment pads in the mechanical room.

= [nstalling the new generator.
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= |[nstalling new cooling tower.

= Installing roof curbs.

End of Project Update Report
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Photos

Photo Title: Interior electrical, mechanical and ceiling Photo Title: Interior electrical, mechanical and ceiling work in
work in progress progress

Photo Title: Cooling Tower installed Photo Title: Generator installed
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Report Date | July 10, 2025

Project Name/Number

Security Vestibule — Group 1

Principal

Various

School Contact

Regional Superintendent

Project Manager

Donte Brown

Architect

LS3P

Contractor

Lefko

Scope of Work

= Avondale ES (20436)

= Brockett ES (20936)

= Brown Mills ES (21036)
= Canby Lane ES (21136)

= Cedar Grove HS (40
= Chamblee HS (4043

336)
6)

= Chamblee MS (30336)
= Columbia HS (40636)
= Coralwood Education (50136)

= Dunaire ES (21936)

=  Dunwoody HS (41036)
= Flat Shoals ES (22736)
= Hightower ES (23136)

= Jolly ES (23636)
= Kingsley ES (23836)
= Lithonia HS (41236)

= Margaret Harris Comprehensive (50836)

= McLendon ES (2433

6)

= Panola Way ES (25336)
= Robert Shaw Theme ES (26036)

= Salem MS (31636)
=  Stone Mountain MS

= Tucker MS (31936)

(31836)

= Woodward ES (27636)

70



Project Construction Budget $15,350,000.00

Project Schedule Milestones
= Design Completion — January 2026
= General Contractor Procurement — October 2024
=  Construction Start — January 2026

= Construction End — January 2027

Current Project Status:
= Design is on schedule for an anticipated start in January 2026.

= The final guaranteed maximum price for each project is being evaluated by the project team.

4-Week Look Ahead
= Finalize the contractor’'s guaranteed maximum price for BOE approval.

End of Project Update Report
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Report Date | July 10, 2025

Project Name/Number | Security Vestibule — Group 2

Principal | Various

School Contact

Regional Superintendent

Project Manager | Fritzgerald Joseph

Architect | SSOE

Contractor | Lefko

Scope of Work

Cedar Grove MS (30236)
Chapel Hill ES (21436)

Chapel Hill MS (30536)
Columbia MS (30636)

DeKalb Arts Academy (30136)
Eagle Woods Academy (GNETS) (50336)
Evansdale ES (22336)
Fairington ES (22436)

Huntley Hills ES (23236)

Mary McLeod Bethune MS (31136)
Miller Grove MS (31236)
Montclair ES (24536)
Montgomery ES (24636)
Oakcliff ES (25236)

Peachtree MS (31336)

Pine Ridge ES (25536)

Redan ES (25936)

Redan MS (31436)

Redan HS (41536)

Ronald McNair Sr. MS (31536)
Rowland ES (26436)
Snapfinger ES (26836)
Southwest DeKalb HS (41736)
Stone Mountain ES (27036)
Towers HS (42036)
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Project Construction Budget $14,900,000.00

Project Schedule Milestones
= Design Completion - August 2025
= General Contractor Procurement - November 2024
= Construction Start — February 2026
= Construction End — February 2027

Current Project Status:
= Design is on schedule for an anticipated start in January 2027.

= The final guaranteed maximum price for each project is being evaluated by the project team.

4-Week Look Ahead
= Finalize the contractor’'s guaranteed maximum price for BOE approval.

End of Project Update Report
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Report Date | July 10, 2025

Project Name/Number | Security Vestibule — Group 3

Principal | Various

School Contact

Regional Superintendent

Project Manager | Lo Hurts

Architect | CGLS

Contractor | TBD

Scope of Work

Arabia Mountain HS (40236)

Barack H. Obama ES (20536)

Doraville United ES (21736)

Dunwoody ES (22036)

Early Learning Center at Former Terry Mill (504 36)
East Campus DeKalb Alternative (50536)
Edward L. Bouie Sr. ES (22136)
Fernbank ES (22536)

Fernbank Science Center (Project is on hold) (50636)
Flat Rock ES (22636)

Hawthorne ES (22936)

Indian Creek ES (23436)

John Lewis ES (23536)

Lakeside HS (41136)

Livsey ES (24136)

Marbut ES (24236)

Martin Luther King Jr. HS (41336)

Miller Grove HS (41436)

Oak View ES (25136)

Peachcrest ES (25436)

Pleasantdale ES (25636)

Princeton ES (25736)

Rockbridge ES (26236)

Ronald E. McNair DLA ES (26336)
Smoke Rise ES (26736)

Project Construction Budget $8,700,000.00

Project Schedule Milestones
= Design Completion - November 2025
= General Contractor Procurement - November 2025
= Construction Start — June 2026
= Construction End — June 2026
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Current Project Status:
=  Procurement of the Construction Manager is in progress.

= Design in on schedule.

4-Week Look Ahead

= Receive contractor qualifications for the procurement of services.

End of Project Update Report
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Report Date | July 10, 2025

Project Name/Number | Security Vestibule — Group 4

Principal | Various

School Contact

Regional Superintendent

Project Manager | Lo Hurts

Architect | CGLS

Contractor | TBD

Scope of Work

Nancy Creek (24836)
Sagamore Hills ES (26536)
Stone Mill ES (26936)
Stoneview ES

Shadow Rock ES (26636)
Stephenson High (41836)
Warren Tech (50936)
Champion Theme ES (30436)

Project Construction Budget $3,900,000.00

Project Schedule Milestones
= Design Completion — April 2026
= General Contractor Procurement — April 2026
= Construction Start — May 2026
= Construction End — May 2027

Current Project Status:

= Design started this month and is on schedule.

4-Week Look Ahead

= Design site visits and the start of the design development drawings.

End of Project Update Report
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Report Date | 6/26/25

Project Name/Number | New Sequoyah MS & HS / 10136

Principal | Tiffany Sims

School Contact | Tiffany Sims, tiffany_m_sims@dekalbschoolsga.org

Regional Superintendent | Jacqueline Taylor

Project Manager | Joseph King

Architect | Goodwyn Mills Cawood

Contractor | Gilbane

Scope of Work

= New construction of Sequoyah MS and HS.

Project Construction Budget $235,000,000.00

Project Schedule Milestones
= Design Completion — January 2025
= General Contractor Procurement — February 2025
= Construction Start — February 2025
= Construction End — August 2028

Current Project Status:
= Continuation of underground utilities. Domestic and fire lines are being installed.
= |nstallation of erosion control measures to stabilize construction areas are almost complete.

= Concrete is being poured for footings and slabs on grade.

4-Week Look Ahead

= Finalization of aggregate piers.

= Excavation for shallow foundations.
= Concrete pour to continue.

=  Steel erection.

End of Project Update Report
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Report Date

6/10/25

Project Name/Number

Toney ES / 35235

Principal

Dr. Deborah Satterfield

School Contact

Dr. Deborah Satterfield, deborah_d_satterfield@dekalbschoolsga.org

Regional Superintendent

Ateshia Lester

Project Manager

Donte Brown

Architect

Croft

Contractor

AJAX

Scope of Work

= A major building system replacement with emphasis on HVAC.

Project Construction Budget $7,385,874

Project Schedule Milestones

= Construction starts — January 2025

= Construction end — August 2025

Current Project Status:

= The duct work is currently being installed in all the classrooms and low voltage install wiring is being done

throughout the building.

4-Week Look Ahead

= Ceiling inspection

= Electrical rough in classroom and corridor.
= |nstall HVAC ductwork throughout the building

End of Project Update Report
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Report Date | 6/26/25

Project Name/Number | Various / 70236

Principal | Multiple Schools

School Contact

Regional Superintendent

Project Manager | Joseph King

Architect | N/A

Contractor | N/A

Scope of Work

= Upgrade Fire Alarms to ensure all schools meet DCSD Standard.

Project Construction Budget $

Project Schedule Milestones
= Design Completion — N/A
= General Contractor Procurement — N/A
= Construction Start — N/A
= Construction End — N/A

Current Project Status:
= Upgrade Fire Alarms for DCSD.

4-Week Look Ahead

End of Project Update Report
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Report Date

6/26/25

Project Name/Number

Wynbrooke ES / 27736

Principal

Ms. Devetra Ushery

School Contact

Ms. Devetra Ushery, devetra_ushery@dekalbschoolsga.org

Regional Superintendent

Project Manager | Joseph King
Architect | N/A
Contractor | N/A

Scope of Work

= New Security Vestibule and Gym HVAC Installation.

Project Construction Budget $75,000.00

Project Schedule Milestones

= Design Completion — February 2025

=  General Contractor Procurement — N/A

= Construction Start — November 2025
= Construction End — May 2026

Current Project Status:

= Designing security vestibule.

4-Week Look Ahead

End of Project Update Report
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