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DeKalb County School District

Approach & Methodology

Approach and Methodology

Ameresco, working alongside DeKalb County School District staff, followed a series of steps designed to efficiently establish life cycle
profiles, quantify unfunded liability, and benchmark building performance utilizing a prioritization matrix while measuring the
effectiveness of capital spend by establishing FCI profiles. 

Utilizing basic facility details provided by DeKalb County School District staff (i.e. building age, size, number of floors, building type),
Ameresco developed life cycle cost models for each building. The models contained a listing of building components based on the
various asset “types” and established order of magnitude replacement costs and renewal timelines for each major building system and
component. Each model includes architectural, mechanical, and electrical components and systems. Ameresco worked with DeKalb
County School District staff to establish and refine the predictive life cycle modeling costs and timelines.

DeKalb County School District provided additional information from previous assessments to incorporate into the models.  The models
were used to identify assets with high expected needs for additional on-site visual assessments; these assessments targeted high-
priority systems, such as HVAC systems and building envelope. Information from targeted assessments (as applicable), prior
assessments, and other sources of data (such as equipment lists, as-built drawings, external photos), was compiled to develop a
comprehensive overview of asset needs. Ameresco prioritized actions with foreseeable impacts on health, cost avoidance, code
compliance, payback savings, service, environmental issues, and equipment redundancy. Cost estimates for replacements, repairs,
installations and supporting studies were developed and influenced by local and DeKalb County School District expectations,
leveraging staff knowledge as needed. The condition assessments underwent internal quality assurance reviews with feedback
provided by DeKalb County School District staff.

Once asset needs were identified, Ameresco generated a capital forecast from the final data set. Ameresco then incorporated funding
assumptions to compare expected funding dollars with anticipated capital needs. Funding models were developed to quantify the
amount of capital outlay required to ensure long-term preservation and sustainability of the facilities. The models addressed:

Building component renewal needs based on preliminary assessment of condition and life cycle data
Growth in both the short- and long-term capital needs as the buildings continue to age
Unfunded Liability and risk-based Asset Sustainability Target with graphical representation
Building performance using industry standard metrics including Facility Condition Index (FCI) to evaluate overall building risk
and continued asset sustainability

This campus was not included in the targeted assessments.
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DeKalb County School District

Condition Assessment Report

Globe Academy at Former Heritage - Site

 Site Name Globe Academy at Former Heritage  

 Address 2225 Heritage Dr  

 Size 385,839 Sq.Ft.  

 CRV incl.Soft Costs $4,873,706  

Report Generated On:2025-09-22 13:28:15
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

Elements by Category

B30100103 - Roof Coverings - Standing Seam Metal [1] 

Discipline Shell
Location/Name  
Brief Description Aluminum panels
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $115,775
 Year 2048
 Priority Medium

G2010 - Roadways [1] 

Discipline Building Sitework
Location/Name  
Brief Description Asphalt Driveways
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $23,734
 Year 2025
 Priority High

Globe Academy at Former Heritage - Site Page 2 of 6



DeKalb County School District CA Report as of 2025-09-22 13:28:15

G2020 - Parking Lots [1] 

Discipline Building Sitework
Location/Name  
Brief Description Asphalt
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $89,247
 Year 2023
 Priority High

G2030 - Pedestrian Paving [1] 

Discipline Building Sitework
Location/Name  
Brief Description Sidewalks - Asphalt
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $13,030
 Year 2028
 Priority Medium

G2040 - Site Development [1] 

Discipline Building Sitework
Location/Name  
Brief Description ES Playgrounds
Overall Condition Good
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $6,681
 Year 2040
 Priority Low

G2040 - Site Development [2] 

Discipline Building Sitework
Location/Name  
Brief Description Fencing - Chain Link (8-10 Ft)
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $79,177
 Year 2028
 Priority Medium

G2050 - Landscaping [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $30,567
 Year 2037
 Priority Low
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

G3010 - Water Supply [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $61,189
 Year 2058
 Priority Medium

G3020 - Sanitary Sewer [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $16,236
 Year 2058
 Priority Low

G3030 - Storm Sewer [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Globe Academy at Former Heritage - Site Page 5 of 6



DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $160,614
 Year 2058
 Priority Low

G4020 - Site Lighting [1] 

Discipline Building Sitework
Location/Name  
Brief Description Pole Lighting
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $10,229
 Year 2028
 Priority Medium

Globe Academy at Former Heritage - Site Page 6 of 6



DeKalb County School District

Condition Assessment Report

Globe Academy at Former Heritage - Building 2010

 Site Name Globe Academy at Former Heritage  

 Address 2225 Heritage Dr  

 Size 35,132 Sq.Ft.  

 CRV incl.Soft Costs $16,852,820  

Report Generated On:2025-09-22 13:28:15

Globe Academy at Former Heritage - Building 2010 Page 1 of 39



DeKalb County School District CA Report as of 2025-09-22 13:28:15

Elements by Category

A10 - Foundations [1] 

Discipline Substructure
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

B10 - Superstructure [1] 

Discipline Shell
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

B2010 - Exterior Walls [1] 

Discipline Shell
Location/Name  
Brief Description Exterior Painting - Bldg SF basis
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $13,513
 Year 2020
 Priority High

Globe Academy at Former Heritage - Building 2010 Page 2 of 39



DeKalb County School District CA Report as of 2025-09-22 13:28:15

B20100102 - Exterior Walls - Brick [1] 

Discipline Shell
Location/Name  
Brief Description Brick - Bldg SF basis
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Repair
 Data Source Life Cycle Model
 Total Action Cost $153,809
 Year 2044
 Priority Low

B20100103 - Exterior Walls - CMU [1] 

Discipline Shell
Location/Name  
Brief Description CMU - Bldg SF Basis
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Repair
 Data Source Life Cycle Model
 Total Action Cost $20,280
 Year 2044
 Priority Low

B202001 - Windows [1] 

Discipline Shell
Location/Name  
Brief Description Aluminum - Windows per SF

-2'x4' and 12 Ea.
Overall Condition Critical
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $8,413
 Year 2020
 Priority Medium

B202001 - Windows [2] 

Discipline Shell
Location/Name  
Brief Description Aluminum - Windows per SF

-3'x5' and 70Ea.
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $92,022
 Year 2020
 Priority Medium

B202003 - Curtain Walls [1] 

Discipline Shell
Location/Name  
Brief Description Storefront / Curtain Wall (Bldg SF)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $7,459
 Year 2020
 Priority Medium

Globe Academy at Former Heritage - Building 2010 Page 4 of 39



DeKalb County School District CA Report as of 2025-09-22 13:28:15

B20300101 - Exterior Doors - Hollow Metal [1] 

Discipline Shell
Location/Name  
Brief Description Steel - Insulated and Painted
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $29,319
 Year 2025
 Priority High

B20300201 - Exterior Doors - Aluminum And Glass [1] 

Discipline Shell
Location/Name  
Brief Description Storefront Doors - Glass/Aluminum
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $3,488
 Year 2020
 Priority Medium

B20300201 - Exterior Doors - Aluminum And Glass [2] 

Discipline Shell
Location/Name  
Brief Description Storefront Doors - Glass/Aluminum
Overall Condition Critical
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $34,879
 Year 2020
 Priority Medium

B30100205 - Roof Coverings - Modified Bitumen [1] 

Discipline Shell
Location/Name  
Brief Description Modified Bitumen
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $1,064,094
 Year 2030
 Priority Medium

C1010 - Partitions [1] 

Discipline Interiors
Location/Name  
Brief Description CMU Wall
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $714,893
 Year 2043
 Priority Low

Globe Academy at Former Heritage - Building 2010 Page 6 of 39



DeKalb County School District CA Report as of 2025-09-22 13:28:15

C10200101 - Interior Doors - Wood [1] 

Discipline Interiors
Location/Name  
Brief Description Wooden Door
Overall Condition Poor
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $125,269
 Year 2026
 Priority Medium

C10200102 - Interior Doors - Metal [1] 

Discipline Interiors
Location/Name  
Brief Description Metal Door (Steel)
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $10,172
 Year 2028
 Priority Medium

C10200103 - Interior Doors - Other [1] 

Discipline Interiors
Location/Name  
Brief Description Door Hardware 
Overall Condition Fair
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $104,374
 Year 2028
 Priority Medium

C10300101 - Toilet Partitions [1] 

Discipline Interiors
Location/Name  
Brief Description Toilet Partitions
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $40,758
 Year 2025
 Priority Medium

C301005 - Painting To Walls [1] 

Discipline Interiors
Location/Name  
Brief Description Painting/Staining (Bldg SF)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $27,667
 Year 2024
 Priority Medium

Globe Academy at Former Heritage - Building 2010 Page 8 of 39



DeKalb County School District CA Report as of 2025-09-22 13:28:15

C30200101 - Floor Finishes - Ceramic Tile [1] 

Discipline Interiors
Location/Name  
Brief Description Ceramic Tile
Overall Condition Poor
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $65,457
 Year 2026
 Priority Medium

C30200201 - Floor Finishes - Terrazzo [1] 

Discipline Interiors
Location/Name  
Brief Description Terrazzo
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $177,196
 Year 2043
 Priority Low

C30200401 - Floor Finishes - Vinyl Composite Tile [1] 

Discipline Interiors
Location/Name  
Brief Description Vinyl Composition Tile Flooring
Overall Condition Fair
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $141,388
 Year 2029
 Priority Medium

C30200501 - Floor Finishes - Carpet [1] 

Discipline Interiors
Location/Name  
Brief Description Carpet
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $31,274
 Year 2024
 Priority High

C30200901 - Floor Finishes - Concrete [1] 

Discipline Interiors
Location/Name  
Brief Description Concrete Floor - Finished
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $14,046
 Year 2048
 Priority Low
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

C30300201 - Ceiling Finishes - Plaster [1] 

Discipline Interiors
Location/Name  
Brief Description Painted ceilings
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $4,500
 Year 2025
 Priority Medium

C30300402 - Ceiling Finishes - Suspended Act [1] 

Discipline Interiors
Location/Name  
Brief Description Ceilings - Acoustical Tiles
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $91,743
 Year 2023
 Priority Medium

C30300402 - Ceiling Finishes - Suspended Act [2] 

Discipline Interiors
Location/Name  
Brief Description Ceilings - Acoustical Grid System 
Overall Condition Poor
Commentary  

Pictures

Globe Academy at Former Heritage - Building 2010 Page 11 of 39



DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $113,138
 Year 2026
 Priority Medium

C30300901 - Ceiling Finishes - Exposed Ceiling [1] 

Discipline Interiors
Location/Name  
Brief Description Ceiling Exposed Metal Structure
Overall Condition Critical
Commentary  

Pictures

Actions

D101002 - Passenger Elevators [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Hydraulic (Passenger Elev)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $86,772
 Year 2023
 Priority High

Globe Academy at Former Heritage - Building 2010 Page 12 of 39



DeKalb County School District CA Report as of 2025-09-22 13:28:15

D101002 - Passenger Elevators [2] 

Discipline Services - Mechanical
Location/Name  
Brief Description Passenger elevator cab finishes
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $7,017
 Year 2025
 Priority High

D2010 - Plumbing Fixtures [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Refrigerated Drinking Fountain
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $13,548
 Year 2028
 Priority Medium

D2010 - Plumbing Fixtures [2] 

Discipline Services - Mechanical
Location/Name  
Brief Description Restroom Lavatory
Overall Condition Fair
Commentary  

Pictures

Globe Academy at Former Heritage - Building 2010 Page 13 of 39



DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $33,419
 Year 2028
 Priority Medium

D2010 - Plumbing Fixtures [3] 

Discipline Services - Mechanical
Location/Name  
Brief Description Toilets
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $155,616
 Year 2028
 Priority Medium

D2010 - Plumbing Fixtures [4] 

Discipline Services - Mechanical
Location/Name  
Brief Description Urinals
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $11,901
 Year 2028
 Priority Medium
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

D2010 - Plumbing Fixtures [5] 

Discipline Services - Mechanical
Location/Name  
Brief Description Sink - Service / Mop Sink
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $2,798
 Year 2024
 Priority High

D2010 - Plumbing Fixtures [6] 

Discipline Services - Mechanical
Location/Name  
Brief Description Classroom Lavatory
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $20,283
 Year 2025
 Priority High

D2020 - Domestic Water Distribution [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Backflow Preventers - 2 in. (Ea.)
Overall Condition Critical
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $3,677
 Year 2024
 Priority High

D20200628 - Water Heaters - Residential - Gas - 100 Gal [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Water Heater - Gas - 100 Gallon
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $5,610
 Year 2025
 Priority Medium

D2030 - Sanitary Waste [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Sanitary Sewer Piping
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $34,277
 Year 2025
 Priority High
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

D2040 - Rain Water Drainage [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $119,971
 Year 2042
 Priority Low

D301002 - Gas Supply Systems [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Gas Piping System (BldgSF)
Overall Condition Good
Commentary  

Pictures

Actions

D30200242 - Boilers - Hot Water - Gas - 3264 MBH [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Boiler - Cast Iron - Water (3264 MBH)

-2450 MBH
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $68,155
 Year 2025
 Priority High

Globe Academy at Former Heritage - Building 2010 Page 17 of 39



DeKalb County School District CA Report as of 2025-09-22 13:28:15

D302007 - Boiler Room Piping And Specialties [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $69,508
 Year 2058
 Priority Medium

D30200801 - Primary HVAC Pumps - <1 HP [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Pump - 1HP or Less (Ea.)

-1/2 HP
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $3,790
 Year 2028
 Priority Medium

D30200801 - Primary HVAC Pumps - <1 HP [2] 

Discipline Services - Mechanical
Location/Name  
Brief Description Pump - 1HP or Less (Ea.)

-1/4HP
Overall Condition Fair
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $3,790
 Year 2028
 Priority Medium

D30200805 - Primary HVAC Pumps - Close Coupled - 5 HP [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Pump - 5HP
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $6,020
 Year 2023
 Priority Medium

D30200805 - Primary HVAC Pumps - Close Coupled - 5 HP [2] 

Discipline Services - Mechanical
Location/Name  
Brief Description Pump - 5HP

-1.5 HP
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $6,020
 Year 2030
 Priority Medium
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

D30200816 - Primary HVAC Pumps - Coupling Guard - 7.5 HP [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Pump- 10HP (Ea.)

-7.5HP
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $20,319
 Year 2023
 Priority Medium

D30300301 - Chillers - Centrifugal - 200 Ton [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Chiller - Indoor Water Cooled (150 Ton)

-136 Tons
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $127,824
 Year 2028
 Priority Medium
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

D30300412 - Cooling Towers - Galvanized - 200 Ton [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Cooling Tower - Metal (130 Tons)

-136 Tons
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $43,661
 Year 2028
 Priority Medium

D304001 - Air Distribution System [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Ductwork (Bldg.SF)
Overall Condition Critical
Commentary  

Pictures

Actions

D304004 - Change Over Distribution Systems [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description 2-Pipe Steam System (Hot)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $131,339
 Year 2024
 Priority High
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

D304007 - Exhaust Systems [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Wall Exhaust Fan 
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $4,158
 Year 2020
 Priority High

D304007 - Exhaust Systems [2] 

Discipline Services - Mechanical
Location/Name  
Brief Description Roof Exhaust Fan - Large
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $49,436
 Year 2021
 Priority High

D304007 - Exhaust Systems [3] 

Discipline Services - Mechanical
Location/Name  
Brief Description Interior Ceiling Exhaust Fan

-Air Curtain
Overall Condition Critical
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $428
 Year 2020
 Priority High

D30400702 - Kitchen Exhaust Hood [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Kitchen Exhaust Hoods
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $9,835
 Year 2021
 Priority High

D30400801 - Air Handling Units - Central Station - Constant Volume - 2000 CFM [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description AHU  2,000 CFM Interior
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $25,498
 Year 2020
 Priority High
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

D30400801 - Air Handling Units - Central Station - Constant Volume - 2000 CFM [2] 

Discipline Services - Mechanical
Location/Name  
Brief Description AHU  2,000 CFM Interior
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $50,996
 Year 2020
 Priority High

D305002 - Unit Heaters [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Heating Unit Vent - Gas

-Unit Ventilator - 3 ton
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $9,530
 Year 2024
 Priority High

D305002 - Unit Heaters [2] 

Discipline Services - Mechanical
Location/Name  
Brief Description Heating Unit Vent - Gas

-Unit Ventilator - 3 ton
Overall Condition Critical
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $142,946
 Year 2020
 Priority High

D305002 - Unit Heaters [3] 

Discipline Services - Mechanical
Location/Name  
Brief Description Unit Heater Electric (3 KW)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $1,648
 Year 2024
 Priority High

D305002 - Unit Heaters [4] 

Discipline Services - Mechanical
Location/Name  
Brief Description Unit Heater Electric (5 KW)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $9,135
 Year 2020
 Priority High
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DeKalb County School District CA Report as of 2025-09-22 13:28:15

D3050060305 - Heat Pumps - Water Source  - 3 Ton [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Heat Pump (3 Ton)

-Ductless Split Heat Pump - 3 ton
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $7,828
 Year 2022
 Priority High

D305007 - Terminal Self-Contained Units [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Ductless Split System (3 Ton)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $4,767
 Year 2022
 Priority High

D305008 - Unit Air Conditioner [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Window Units
Overall Condition Critical
Commentary  

Pictures

Globe Academy at Former Heritage - Building 2010 Page 26 of 39



DeKalb County School District CA Report as of 2025-09-22 13:28:15

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $2,711
 Year 2024
 Priority Medium

D305009 - Radiant Heater Units [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Radiant Heater - Fin Tube Water
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $5,805
 Year 2021
 Priority High

D3060 - Controls And Instrumentation [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Controls - Electronic (Bldg.SF)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $47,773
 Year 2023
 Priority High
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D4010 - Sprinklers [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Repair
 Data Source Life Cycle Model
 Total Action Cost $34,883
 Year 2028
 Priority Medium

D4030 - Fire Protection Specialties [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $12,811
 Year 2028
 Priority Medium

D5010 - Electrical Service And Distribution [1] 

Discipline Services - Electrical
Location/Name  
Brief Description Transformer (30 KVA)
Overall Condition Critical
Commentary  

Pictures
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Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $4,850
 Year 2020
 Priority High

D5010 - Electrical Service And Distribution [2] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 277/480 100A
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $5,878
 Year 2020
 Priority High

D5010 - Electrical Service And Distribution [3] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 277/480 100A
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $5,878
 Year 2020
 Priority High
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D5010 - Electrical Service And Distribution [4] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 277/480 100A
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $5,878
 Year 2020
 Priority High

D5010 - Electrical Service And Distribution [5] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 277/480 225A
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $8,236
 Year 2020
 Priority High

D5010 - Electrical Service And Distribution [6] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 400+ Amps

-227/480 800A
Overall Condition Critical
Commentary  

Pictures
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Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $12,207
 Year 2020
 Priority High

D5010 - Electrical Service And Distribution [7] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 120/208 225A
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $4,833
 Year 2020
 Priority High

D5010 - Electrical Service And Distribution [8] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 120/208 225A
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $4,833
 Year 2020
 Priority High
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D5010 - Electrical Service And Distribution [9] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 120/208 100A
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $2,445
 Year 2020
 Priority High

D5010 - Electrical Service And Distribution [10] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 120/208 100A
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $2,445
 Year 2020
 Priority High

D5010 - Electrical Service And Distribution [11] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 120/208 100A
Overall Condition Critical
Commentary  

Pictures
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Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $2,445
 Year 2020
 Priority High

D5010 - Electrical Service And Distribution [12] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 120/208 100A
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $2,445
 Year 2020
 Priority High

D5010 - Electrical Service And Distribution [13] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 120/208 100A
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $2,445
 Year 2020
 Priority High
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D5010 - Electrical Service And Distribution [14] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 120/208 125A
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $1,282
 Year 2020
 Priority High

D5010 - Electrical Service And Distribution [15] 

Discipline Services - Electrical
Location/Name  
Brief Description Transformer (75 KVA)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $6,404
 Year 2020
 Priority High

D502001 - Branch Wiring [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures
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Actions

 Action Summary:  
 Action Type Repair
 Data Source Life Cycle Model
 Total Action Cost $133,446
 Year 2028
 Priority Low

D502002 - Lighting Equipment [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $295,886
 Year 2043
 Priority Medium

D503001 - Fire Alarm Systems [1] 

Discipline Services - Electrical
Location/Name  
Brief Description Fire Alarm
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $49,022
 Year 2020
 Priority High
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D503004 - Public Address Systems [1] 

Discipline Services - Electrical
Location/Name  
Brief Description PA Communications No Head Unit (Bldg SF)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $21,855
 Year 2020
 Priority High

D503006 - Clock And Program Systems [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $27,962
 Year 2043
 Priority Low

D503008 - Security Systems [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures
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Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $236,168
 Year 2028
 Priority Medium

D50900201 - Emergency Lighting Systems [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $22,213
 Year 2043
 Priority Medium

D50909901 - Local Area Networks [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $28,790
 Year 2028
 Priority Medium
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E1020 - Institutional Equipment [1] 

Discipline Equipment and Furnishings
Location/Name  
Brief Description Fixed Cabinetry
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $139,231
 Year 2020
 Priority High

G4010 - Electrical Distribution [1] 

Discipline Building Sitework
Location/Name  
Brief Description Power Wiring
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $36,669
 Year 2020
 Priority High

G4020 - Site Lighting [1] 

Discipline Building Sitework
Location/Name  
Brief Description Canopy Mounted Fixtures (Ea.)
Overall Condition Fair
Commentary  

Pictures
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Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $7,322
 Year 2030
 Priority Medium

G4020 - Site Lighting [2] 

Discipline Building Sitework
Location/Name  
Brief Description Building Mounted Fixtures (Ea.)
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $15,056
 Year 2028
 Priority Medium

G4020 - Site Lighting [3] 

Discipline Building Sitework
Location/Name  
Brief Description Light Fixtures (Bldg SF)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $56,618
 Year 2020
 Priority High
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