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 Site Name Old Rock Gym  

 Address 5265 Mimosa Drive  

 Size 12,341 
 Sq.Ft.  

 CRV incl.Soft Costs $6,213,762 
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Approach & Methodology

Approach and Methodology

Ameresco, working alongside DeKalb County School District staff, followed a series of steps designed to efficiently establish life cycle
profiles, quantify unfunded liability, and benchmark building performance utilizing a prioritization matrix while measuring the
effectiveness of capital spend by establishing FCI profiles. 

Utilizing basic facility details provided by DeKalb County School District staff (i.e. building age, size, number of floors, building type),
Ameresco developed life cycle cost models for each building. The models contained a listing of building components based on the
various asset “types” and established order of magnitude replacement costs and renewal timelines for each major building system and
component. Each model includes architectural, mechanical, and electrical components and systems. Ameresco worked with DeKalb
County School District staff to establish and refine the predictive life cycle modeling costs and timelines.

DeKalb County School District provided additional information from previous assessments to incorporate into the models.  The models
were used to identify assets with high expected needs for additional on-site visual assessments; these assessments targeted high-
priority systems, such as HVAC systems and building envelope. Information from targeted assessments (as applicable), prior
assessments, and other sources of data (such as equipment lists, as-built drawings, external photos), was compiled to develop a
comprehensive overview of asset needs. Ameresco prioritized actions with foreseeable impacts on health, cost avoidance, code
compliance, payback savings, service, environmental issues, and equipment redundancy. Cost estimates for replacements, repairs,
installations and supporting studies were developed and influenced by local and DeKalb County School District expectations,
leveraging staff knowledge as needed. The condition assessments underwent internal quality assurance reviews with feedback
provided by DeKalb County School District staff.

Once asset needs were identified, Ameresco generated a capital forecast from the final data set. Ameresco then incorporated funding
assumptions to compare expected funding dollars with anticipated capital needs. Funding models were developed to quantify the
amount of capital outlay required to ensure long-term preservation and sustainability of the facilities. The models addressed:

Building component renewal needs based on preliminary assessment of condition and life cycle data
Growth in both the short- and long-term capital needs as the buildings continue to age
Unfunded Liability and risk-based Asset Sustainability Target with graphical representation
Building performance using industry standard metrics including Facility Condition Index (FCI) to evaluate overall building risk
and continued asset sustainability

This campus was not included in the targeted assessments.
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DeKalb County School District

Condition Assessment Report

Old Rock Gym - Site

 Site Name Old Rock Gym  

 Address 5265 Mimosa Drive  

 Size 63,814 Sq.Ft.  

 CRV incl.Soft Costs $806,066  

Report Generated On:2025-09-22 14:46:45
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

Elements by Category

G2010 - Roadways [1] 

Discipline Building Sitework
Location/Name  
Brief Description Asphalt Driveways
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $76,654
 Year 2046
 Priority Low

G2020 - Parking Lots [1] 

Discipline Building Sitework
Location/Name  
Brief Description Asphalt
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $76,654
 Year 2046
 Priority Low
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

G2030 - Pedestrian Paving [1] 

Discipline Building Sitework
Location/Name  
Brief Description Sidewalks - Concrete
Overall Condition Fair
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $34,840
 Year 2028
 Priority Medium

G2040 - Site Development [1] 

Discipline Building Sitework
Location/Name  
Brief Description Fencing - Chain Link (8-10 Ft)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $1,377
 Year 2024
 Priority High

G2050 - Landscaping [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $5,055
 Year 2028
 Priority Low

G3010 - Water Supply [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $10,120
 Year 2026
 Priority Medium

G3020 - Sanitary Sewer [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $2,685
 Year 2026
 Priority Low
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

G3030 - Storm Sewer [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $26,564
 Year 2026
 Priority Low

G4020 - Site Lighting [1] 

Discipline Building Sitework
Location/Name  
Brief Description Pole Lighting
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $30,686
 Year 2024
 Priority High
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DeKalb County School District

Condition Assessment Report

Old Rock Gym - Building 8010

 Site Name Old Rock Gym  

 Address 5265 Mimosa Drive  

 Size 12,341 Sq.Ft.  

 CRV incl.Soft Costs $5,407,696  

Report Generated On:2025-09-22 14:46:45
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

Elements by Category

A10 - Foundations [1] 

Discipline Substructure
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

B10 - Superstructure [1] 

Discipline Shell
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

B2010 - Exterior Walls [1] 

Discipline Shell
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Repair
 Data Source Life Cycle Model
 Total Action Cost $56,130
 Year 2050
 Priority Low
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

B202001 - Windows [1] 

Discipline Shell
Location/Name  
Brief Description Steel - Windows per SF

-20 @ 8 x 4
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $81,295
 Year 2020
 Priority Medium

B20300101 - Exterior Doors - Hollow Metal [1] 

Discipline Shell
Location/Name  
Brief Description Steel - Insulated and Painted
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $35,835
 Year 2020
 Priority High

B30100205 - Roof Coverings - Modified Bitumen [1] 

Discipline Shell
Location/Name  
Brief Description Modified Bitumen
Overall Condition Critical
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $381,635
 Year 2020
 Priority High

C1010 - Partitions [1] 

Discipline Interiors
Location/Name  
Brief Description CMU Wall

-87%
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $250,100
 Year 2086
 Priority Low

C10200102 - Interior Doors - Metal [1] 

Discipline Interiors
Location/Name  
Brief Description Metal Door (Steel)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $30,517
 Year 2020
 Priority Medium
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

C10200103 - Interior Doors - Other [1] 

Discipline Interiors
Location/Name  
Brief Description Door Hardware 
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $15,656
 Year 2020
 Priority Medium

C10300101 - Toilet Partitions [1] 

Discipline Interiors
Location/Name  
Brief Description Toilet Partitions
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $7,088
 Year 2020
 Priority Medium

C103014 - Casework [1] 

Discipline Interiors
Location/Name  
Brief Description Lockers, Gym
Overall Condition Critical
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $6,400
 Year 2020
 Priority Medium

C301005 - Painting To Walls [1] 

Discipline Interiors
Location/Name  
Brief Description Painting/Staining (Bldg SF)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $6,316
 Year 2024
 Priority Medium

C30200901 - Floor Finishes - Concrete [1] 

Discipline Interiors
Location/Name  
Brief Description Concrete Floor - Finished
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $53,054
 Year 2056
 Priority Low
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

C30300201 - Ceiling Finishes - Plaster [1] 

Discipline Interiors
Location/Name  
Brief Description Painted ceilings
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $1,581
 Year 2020
 Priority Medium

C30300402 - Ceiling Finishes - Suspended Act [1] 

Discipline Interiors
Location/Name  
Brief Description Ceilings - Acoustical Tiles
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $7,324
 Year 2020
 Priority Medium

C30300402 - Ceiling Finishes - Suspended Act [2] 

Discipline Interiors
Location/Name  
Brief Description Ceilings - Acoustical Grid System 
Overall Condition Critical
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $9,032
 Year 2020
 Priority Medium

C30300901 - Ceiling Finishes - Exposed Ceiling [1] 

Discipline Interiors
Location/Name  
Brief Description Ceiling Exposed Metal Structure
Overall Condition Critical
Commentary  

Pictures

Actions

D2010 - Plumbing Fixtures [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Restroom Lavatory
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $7,161
 Year 2020
 Priority High
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

D2010 - Plumbing Fixtures [2] 

Discipline Services - Mechanical
Location/Name  
Brief Description Toilets
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $13,339
 Year 2020
 Priority High

D2010 - Plumbing Fixtures [3] 

Discipline Services - Mechanical
Location/Name  
Brief Description Urinals
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $1,190
 Year 2020
 Priority High

D2020 - Domestic Water Distribution [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Domestic Water Piping System (Bldg.SF)
Overall Condition Critical
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $18,949
 Year 2020
 Priority High

D20200603 - Water Heaters - Commercial - Gas - 98 Gal [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Water Heater - Gas - 100 Gallon

-120 gallon
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $5,610
 Year 2020
 Priority Medium

D2030 - Sanitary Waste [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Sanitary Sewer Piping
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $5,854
 Year 2020
 Priority High
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

D2040 - Rain Water Drainage [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $36,674
 Year 2047
 Priority Low

D301002 - Gas Supply Systems [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Gas Piping System (BldgSF)
Overall Condition Good
Commentary  

Pictures

Actions

D30200313 - Furnaces - Gas - 200 MBH [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Furnace - Gas (200 MBH)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $11,016
 Year 2024
 Priority High
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

D304001 - Air Distribution System [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

D304007 - Exhaust Systems [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $21,412
 Year 2036
 Priority Low

D304008 - Air Handling Units [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $377,436
 Year 2036
 Priority Low
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

D30500203 - Unit Heaters - Gas - 100 MBH [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Unit Heater Gas (80 MBH)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $11,644
 Year 2020
 Priority High

D30500205 - Unit Heaters - Gas - 200 MBH [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Unit Heater Gas (200 MBH)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $9,112
 Year 2020
 Priority High

D305008 - Unit Air Conditioner [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description Window Units
Overall Condition Critical
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $5,423
 Year 2022
 Priority Medium

D3060 - Controls And Instrumentation [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $58,543
 Year 2032
 Priority Medium

D4010 - Sprinklers [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Repair
 Data Source Life Cycle Model
 Total Action Cost $17,179
 Year 2026
 Priority Medium
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

D4030 - Fire Protection Specialties [1] 

Discipline Services - Mechanical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $5,021
 Year 2036
 Priority Medium

D5010 - Electrical Service And Distribution [1] 

Discipline Services - Electrical
Location/Name  
Brief Description Panelboard - 120/208 125A
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $3,846
 Year 2020
 Priority High

D502001 - Branch Wiring [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

Actions

 Action Summary:  
 Action Type Repair
 Data Source Life Cycle Model
 Total Action Cost $36,573
 Year 2026
 Priority Low

D502002 - Lighting Equipment [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $118,731
 Year 2036
 Priority Medium

D503001 - Fire Alarm Systems [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $53,738
 Year 2036
 Priority Medium
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D503004 - Public Address Systems [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $88,829
 Year 2036
 Priority Low

D503006 - Clock And Program Systems [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $23,934
 Year 2036
 Priority Low

D503008 - Security Systems [1] 

Discipline Services - Electrical
Location/Name  
Brief Description Security Alarm System
Overall Condition Critical
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $24,963
 Year 2020
 Priority High

D50900201 - Emergency Lighting Systems [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $8,072
 Year 2036
 Priority Medium

D50909901 - Local Area Networks [1] 

Discipline Services - Electrical
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $12,111
 Year 2026
 Priority Medium
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E1020 - Institutional Equipment [1] 

Discipline Equipment and Furnishings
Location/Name  
Brief Description Bleachers
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $1,089
 Year 2020
 Priority High

G4010 - Electrical Distribution [1] 

Discipline Building Sitework
Location/Name  
Brief Description Power Wiring
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $12,881
 Year 2020
 Priority High

G4020 - Site Lighting [1] 

Discipline Building Sitework
Location/Name  
Brief Description Canopy Mounted Fixtures (Ea.)
Overall Condition Critical
Commentary  

Pictures
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DeKalb County School District CA Report as of 2025-09-22 14:46:44

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $7,322
 Year 2020
 Priority High

G4020 - Site Lighting [2] 

Discipline Building Sitework
Location/Name  
Brief Description Building Mounted Fixtures (Ea.)
Overall Condition Critical
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Historical FCA Data
 Total Action Cost $1,585
 Year 2020
 Priority High
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