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Approach and Methodology

Ameresco, working alongside DeKalb County School District staff, followed a series of steps designed to efficiently establish life cycle
profiles, quantify unfunded liability, and benchmark building performance utilizing a prioritization matrix while measuring the
effectiveness of capital spend by establishing FCI profiles. 

Utilizing basic facility details provided by DeKalb County School District staff (i.e. building age, size, number of floors, building type),
Ameresco developed life cycle cost models for each building. The models contained a listing of building components based on the
various asset “types” and established order of magnitude replacement costs and renewal timelines for each major building system and
component. Each model includes architectural, mechanical, and electrical components and systems. Ameresco worked with DeKalb
County School District staff to establish and refine the predictive life cycle modeling costs and timelines.

DeKalb County School District provided additional information from previous assessments to incorporate into the models.  The models
were used to identify assets with high expected needs for additional on-site visual assessments; these assessments targeted high-
priority systems, such as HVAC systems and building envelope. Information from targeted assessments (as applicable), prior
assessments, and other sources of data (such as equipment lists, as-built drawings, external photos), was compiled to develop a
comprehensive overview of asset needs. Ameresco prioritized actions with foreseeable impacts on health, cost avoidance, code
compliance, payback savings, service, environmental issues, and equipment redundancy. Cost estimates for replacements, repairs,
installations and supporting studies were developed and influenced by local and DeKalb County School District expectations,
leveraging staff knowledge as needed. The condition assessments underwent internal quality assurance reviews with feedback
provided by DeKalb County School District staff.

Once asset needs were identified, Ameresco generated a capital forecast from the final data set. Ameresco then incorporated funding
assumptions to compare expected funding dollars with anticipated capital needs. Funding models were developed to quantify the
amount of capital outlay required to ensure long-term preservation and sustainability of the facilities. The models addressed:

Building component renewal needs based on preliminary assessment of condition and life cycle data
Growth in both the short- and long-term capital needs as the buildings continue to age
Unfunded Liability and risk-based Asset Sustainability Target with graphical representation
Building performance using industry standard metrics including Facility Condition Index (FCI) to evaluate overall building risk
and continued asset sustainability

This campus was not included in the targeted assessments.
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Elements by Category

G2010 - Roadways [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $216,947
 Year 2033
 Priority Low

G2020 - Parking Lots [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $216,947
 Year 2033
 Priority Low
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G2030 - Pedestrian Paving [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $216,947
 Year 2033
 Priority Low

G2040 - Site Development [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $5,791
 Year 2039
 Priority Low

G2050 - Landscaping [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures
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Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $13,246
 Year 2036
 Priority Low

G3010 - Water Supply [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $26,517
 Year 2057
 Priority Medium

G3020 - Sanitary Sewer [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $7,036
 Year 2057
 Priority Low
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G3030 - Storm Sewer [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $69,603
 Year 2057
 Priority Low

G4020 - Site Lighting [1] 

Discipline Building Sitework
Location/Name  
Brief Description  
Overall Condition Good
Commentary  

Pictures

Actions

 Action Summary:  
 Action Type Replacement
 Data Source Life Cycle Model
 Total Action Cost $15,598
 Year 2027
 Priority Low
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