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Condition Assessment Report

Panola Way Elementary

Site Name  Panola Way Elementary
Address 2170 Panola Way Court
Size 86,218 Sq.Ft.
CRV incl.Soft Costs  $49,378,620

Panola Way Elementary




DeKalb County School District

Approach & Methodology

Approach and Methodology
Ameresco, working alongside DeKalb County School District staff, followed a series of steps designed to efficiently establish life cycle

profiles, quantify unfunded liability, and benchmark building performance utilizing a prioritization matrix while measuring the
effectiveness of capital spend by establishing FCI profiles.

(U 7 AssetPlanner

ASG'S UNIQUE DATA DEVELOPMENT PROCESS

Provides Asset Detail and Validation

Basic Asset Data Lifecycle Templates Validation Predictive Lifecycle
Organize Disparate Data Model Lifecycle Templates with Incorporate Client Data Apply our unique and robust
Spreadsheets, PDF's Asset Details: Source(s) data algorithms to predict
Institutional Knowledge Age, Size, Number of Floors, Interview Staff funding needs and liabilities

Drawings and Schedules Functional Use, Address, Etc. On-Site Validation

Utilizing basic facility details provided by DeKalb County School District staff (i.e. building age, size, number of floors, building type),
Ameresco developed life cycle cost models for each building. The models contained a listing of building components based on the
various asset “types” and established order of magnitude replacement costs and renewal timelines for each major building system and
component. Each model includes architectural, mechanical, and electrical components and systems. Ameresco worked with DeKalb
County School District staff to establish and refine the predictive life cycle modeling costs and timelines.

DeKalb County School District provided additional information from previous assessments to incorporate into the models. The models
were used to identify assets with high expected needs for additional on-site visual assessments; these assessments targeted high-
priority systems, such as HVAC systems and building envelope. Information from targeted assessments (as applicable), prior
assessments, and other sources of data (such as equipment lists, as-built drawings, external photos), was compiled to develop a
comprehensive overview of asset needs. Ameresco prioritized actions with foreseeable impacts on health, cost avoidance, code
compliance, payback savings, service, environmental issues, and equipment redundancy. Cost estimates for replacements, repairs,
installations and supporting studies were developed and influenced by local and DeKalb County School District expectations,
leveraging staff knowledge as needed. The condition assessments underwent internal quality assurance reviews with feedback
provided by DeKalb County School District staff.

Once asset needs were identified, Ameresco generated a capital forecast from the final data set. Ameresco then incorporated funding
assumptions to compare expected funding dollars with anticipated capital needs. Funding models were developed to quantify the
amount of capital outlay required to ensure long-term preservation and sustainability of the facilities. The models addressed:

Building component renewal needs based on preliminary assessment of condition and life cycle data

Growth in both the short- and long-term capital needs as the buildings continue to age

Unfunded Liability and risk-based Asset Sustainability Target with graphical representation

Building performance using industry standard metrics including Facility Condition Index (FCI) to evaluate overall building risk
and continued asset sustainability

This campus was included in the targeted assessments.




DeKalb County School District

Assessment Findings

Cost by Discipline

Total Cost by Discipline
Panola Way Elementary
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Cost by Priority
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FCI

Total Cost Cumulative FCI
Panola Way Elementary
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Condition Assessment Report

Panola Way Elementary - Site

Site Name

Address

Size

CRV incl.Soft Costs

Panola Way Elementary
2170 Panola Way Court
634,911 Sq.Ft.
$8,019,845

Report Generated On:2025-09-17 16:37:56

Panola Way Elementary - Site




DeKalb County School District

CA Report as of 2025-09-17 16:37:56

Elements by Category

B30100103 - Roof Coverings - Standing Seam Metal [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Shell

Aluminum panels

B Poor

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

G2010 - Roadways [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Building Sitework

Asphalt Driveways

B Critical

Replacement

2025 Targeted FCA
$54,928

2027

Medium

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement
Historical FCA Data
$327,493

2020

High

Panola Way Elementary - Site



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

G2020 - Parking Lots [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Asphalt
M Critical

Building Sitework

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

G2030 - Pedestrian Paving [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

[ Fair

Building Sitework

Replacement
Historical FCA Data
$141,856

2020

High

Sidewalks - Concrete

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

G2040 - Site Development [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Building Sitework

ES Playgrounds
B Poor

Replacement
Historical FCA Data
$212,636

2028

Medium

| Pictures

Panola Way Elementary - Site



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

Actions

Action Summary:

Action Type
Data Source
Total Action Cost
Year

Priority

G2040 - Site Development [2]

Discipline
Location/Name
Brief Description

Building Sitework

Replacement
Historical FCA Data
$27,314

2026

Medium

Fencing - Chain Link (8-10 Ft)

-6'
Overall Condition M Critical
Commentary
| Pictures |
|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

G2050 - Landscaping [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Building Sitework

B Good

Replacement
Historical FCA Data
$211,426

2024

High

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement
Life Cycle Model
$50,299

2033

Low

Panola Way Elementary - Site



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

G3010 - Water Supply [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Building Sitework

B Good

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

G3020 - Sanitary Sewer [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Building Sitework

B Good

Replacement
Life Cycle Model
$130,000

2032

Medium

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

G3030 - Storm Sewer [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Building Sitework

B Good

Replacement
Life Cycle Model
$130,000

2032

Low

| Pictures

Panola Way Elementary - Site



DeKalb County School District CA Report as of 2025-09-17 16:37:56

Actions

Action Summary:

Action Type Replacement
Data Source Life Cycle Model
Total Action Cost $373,484

Year 2032

Priority Low

G4020 - Site Lighting [1]

Discipline Building Sitework
Location/Name

Brief Description Pole Lighting
Overall Condition M Critical
Commentary

| Pictures |

|Actions |

Action Summary:

Action Type Replacement

Data Source Historical FCA Data
Total Action Cost $49,790

Year 2024

Priority High

Panola Way Elementary - Site
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Panola Way Elementary - Building 2010

Site Name

Address

Size

CRV incl.Soft Costs

Panola Way Elementary
2170 Panola Way Court
66,965 Sq.Ft.
$32,123,111

Report Generated On:2025-09-17 16:37:56

Panola Way Elementary - Building 2010




DeKalb County School District CA Report as of 2025-09-17 16:37:56

Elements by Category

A10 - Foundations [1]

Discipline Substructure
Location/Name

Brief Description

Overall Condition B Good
Commentary

| Pictures |

|Actions |

B10 - Superstructure [1]

Discipline Shell
Location/Name

Brief Description

Overall Condition B Good
Commentary

| Pictures |

|Actions |

B20100102 - Exterior Walls - Brick [1]

Discipline Shell
Location/Name

Brief Description Brick - Bldg SF basis
Overall Condition B Poor

Commentary

| Pictures |

|Actions |

Action Summary:

Action Type Repair

Data Source 2025 Targeted FCA
Total Action Cost $310,425

Year 2025

Priority Medium

Panola Way Elementary - Building 2010



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

B20100109 - Exterior Walls - Stucco [1]

Discipline Shell

Location/Name

Brief Description Stucco - Bldg SF basis
Overall Condition B Poor

Commentary

| Pictures

|Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $29,793

Year 2025

Priority Medium

B202001 - Windows [1]

Discipline Shell
Location/Name
Brief Description Aluminum - Windows per SF
-4 @ 10x3
Overall Condition B Poor
Commentary
|Pictures |
|Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $14,627

Year 2025

Priority Medium

B202001 - Windows [2]

Discipline Shell

Location/Name

Brief Description Aluminum - Windows per SF
-6 @ 10x6

Overall Condition B Poor

Commentary

|Pictures

Panola Way Elementary - Building 2010



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

B202003 - Curtain Walls [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Replacement

2025 Targeted FCA
$43,880

2025

Medium

Shell

Storefront / Curtain Wall (Bldg SF)
B Poor

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$59,376

2025

Medium

B20300101 - Exterior Doors - Hollow Metal [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Shell

Steel - Insulated and Painted
B Poor

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$144,985

2025

Medium

Panola Way Elementary - Building 2010
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DeKalb County School District

CA Report as of 2025-09-17 16:37:56

B20300201 - Exterior Doors - Aluminum And Glass [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Shell

Storefront Doors - Glass/Aluminum
M Poor

| Pictures

|Actions

Action Summary:

Action Type
Data Source
Total Action Cost
Year

Priority

B30 - Roofing [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Replacement

2025 Targeted FCA
$38,808

2025

Medium

Shell

Roll-on Asphalt
B Good

| Pictures

E-11162-20250807200239.jpg E-11162-20250807200314.jpg E-11162-20250807200257.jpg

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$1,698,169

2032

Low

Panola Way Elementary - Building 2010



DeKalb County School District CA Report as of 2025-09-17 16:37:56

C1010 - Partitions [1]

Discipline Interiors
Location/Name

Brief Description

Overall Condition B Good
Commentary

|Pictures |

| Actions |

Action Summary:

Action Type Replacement
Data Source Life Cycle Model
Total Action Cost $1,362,655
Year 2062

Priority Low

C1020 - Interior Doors [1]

Discipline Interiors

Location/Name

Brief Description Storefront door (Aluminum/Glass)
Overall Condition LI Fair

Commentary

| Pictures |

|Actions |

Action Summary:

Action Type Replacement

Data Source Historical FCA Data
Total Action Cost $13,278

Year 2030

Priority Medium

C10200101 - Interior Doors - Wood [1]

Discipline Interiors
Location/Name

Brief Description Wooden Door
Overall Condition B Poor
Commentary

|Pictures

Panola Way Elementary - Building 2010



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

Actions

Action Summary:

Action Type
Data Source
Total Action Cost
Year

Priority

C10200103 - Interior Doors - Other [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Interiors

Door Hardware
M Poor

Replacement
Historical FCA Data
$236,117

2026

Medium

|Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

C301004 - Tile And Terrazzo Wall Finishes [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Interiors

Ceramic Tile wall
M Critical

Replacement
Historical FCA Data
$192,339

2026

Medium

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement
Historical FCA Data
$20,385

2020

Medium

Panola Way Elementary - Building 2010



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

C301005 - Painting To Walls [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Interiors

Painting/Staining (Bldg SF)

M Critical

|Pictures

| Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

C301006 - Wall Coverings [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Interiors

FRP Wall Finish

M Critical

Replacement
Historical FCA Data
$139,365

2024

Medium

|Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

C301009 - Wood Wall Finishes [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Interiors

Wood Panel wall
M Critical

Replacement
Historical FCA Data
$18,681

2025

Medium

|Pictures

Panola Way Elementary - Building 2010



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

Actions

Action Summary:

Action Type
Data Source
Total Action Cost
Year

Priority

C30200101 - Floor Finishes - Ceramic Tile [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Interiors

Ceramic Tile
] Fair

Replacement
Historical FCA Data
$12,842

2025

High

|Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

C30200102 - Floor Finishes - Quarry Tile [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Interiors

Quarry Tile
C Fair

Replacement
Historical FCA Data
$43,381

2028

Medium

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement
Historical FCA Data
$67,124

2030

Medium

Panola Way Elementary - Building 2010



DeKalb County School District CA Report as of 2025-09-17 16:37:56

C30200201 - Floor Finishes - Terrazzo [1]

Discipline Interiors
Location/Name

Brief Description Terrazzo
Overall Condition B Good
Commentary

|Pictures |

| Actions |

Action Summary:

Action Type Replacement
Data Source Life Cycle Model
Total Action Cost $253,335

Year 2062

Priority Low

C30200401 - Floor Finishes - Vinyl Composite Tile [1]

Discipline Interiors

Location/Name

Brief Description Vinyl Composition Tile Flooring
Overall Condition M Critical

Commentary

| Pictures |

|Actions |

Action Summary:

Action Type Replacement

Data Source Historical FCA Data
Total Action Cost $488,594

Year 2025

Priority High

C30200501 - Floor Finishes - Carpet [1]

Discipline Interiors
Location/Name

Brief Description Carpet
Overall Condition M Critical
Commentary

|Pictures

Panola Way Elementary - Building 2010



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

Actions

Action Summary:

Action Type
Data Source
Total Action Cost
Year

Priority

C30200901 - Floor Finishes - Concrete [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Interiors

Replacement
Historical FCA Data
$51,805

2022

High

Concrete Floor - Finished

B Good

|Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

C30300201 - Ceiling Finishes - Plaster [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Interiors

Painted ceilings
M Critical

Replacement
Life Cycle Model
$6,698

2027

Low

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement
Historical FCA Data
$1,705

2020

Medium

Panola Way Elementary - Building 2010



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

C30300402 - Ceiling Finishes - Suspended Act [1]

Discipline Interiors

Location/Name

Brief Description Ceilings - Acoustical Tiles
Overall Condition M Critical

Commentary

|Pictures

| Actions

Action Summary:

Action Type Replacement

Data Source Historical FCA Data
Total Action Cost $270,847

Year 2025

Priority Medium

C30300402 - Ceiling Finishes - Suspended Act [2]

Discipline Interiors

Location/Name

Brief Description Ceilings - Acoustical Grid System
Overall Condition B Good

Commentary

|Pictures

|Actions

Action Summary:

Action Type Replacement
Data Source Life Cycle Model
Total Action Cost $334,011

Year 2035

Priority Low

D201001 - Waterclosets [1]

Discipline Services - Mechanical
Location/Name

Brief Description Toilets

Overall Condition B Good

Commentary

Panola Way Elementary - Building 2010



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

|Pictures

E-8696-20250722132610.jpg

E-8696-20250722134548.jpg

E-8696-20250722132614.jpg

E-8696-20250722135052.jpg

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

D201002 - Urinals [1]

Replacement

2025 Targeted FCA
$100,055

2036

Low

Discipline Services - Mechanical
Location/Name

Brief Description Urinals

Overall Condition B Good

Commentary

|Pictures

E-8697-20250722134553.jpg E-8697-20250722134556.jpg

E-8697-20250722135043.jpg

E-8697-20250722141447.jpg

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$42,974

2036

Low

Panola Way Elementary - Building 2010



DeKalb County School District CA Report as of 2025-09-17 16:37:56

D20100401 - Sinks - General [1]

Discipline Services - Mechanical
Location/Name

Brief Description Classroom Lavatory
Overall Condition B Good

Commentary

| Pictures

E-8699-20250722134945.jpg E-8699-20250722140442.jpg E-8699-20250722140547.jpg E-8700-20250722134724.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $7,296

Year 2036

Priority Low

D20100401 - Sinks - General [2]

Discipline Services - Mechanical
Location/Name

Brief Description Handwashing Sink
Overall Condition B Good

Commentary

|Pictures

E-8787-20250722140639.jpg

Panola Way Elementary - Building 2010



DeKalb County School District CA Report as of 2025-09-17 16:37:56

Actions
Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $7,296
Year 2036
Priority Low

D20100403 - Sinks - Restroom [1]

Discipline Services - Mechanical
Location/Name

Brief Description Restroom Lavatory
Overall Condition B Good

Commentary

|Pictures

E-8695-20250722132558.jpg E-8695-20250722141442.jpg E-8695-20250722134602.jpg E-8695-20250722135039.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $48,864

Year 2036

Priority Low

D20100404 - Sinks - Other [1]

Discipline Services - Mechanical
Location/Name

Brief Description Service / Mop Sink
Overall Condition B Good

Commentary

Panola Way Elementary - Building 2010



DeKalb County School District CA Report as of 2025-09-17 16:37:56

|Pictures

E-8698-20250722134524.jpg E-8698-20250722141427.jpg E-8698-20250722140341.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $10,561

Year 2036

Priority Low

D20100404 - Sinks - Other [2]

Discipline Services - Mechanical
Location/Name

Brief Description Commercial kitchen sinks
Overall Condition B Good

Commentary

|Pictures

E-8786-20250722140705.jpg E-8786-20250722140701.jpg E-8786-20250722140736.jpg E-8786-20250722140741.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $10,561

Year 2036

Priority Low

Panola Way Elementary - Building 2010



DeKalb County School District CA Report as of 2025-09-17 16:37:56

D20100602 - Water Cooler W/ Bottle Filler [1]

Discipline Services - Mechanical

Location/Name

Brief Description Refrigerated Drinking Fountain w/Bottle Filler
Overall Condition B Good

Commentary

|Pictures

E-8694-20250722132551.jpg E-8694-20250722134344.jpg E-8694-20250722134959.jpg E-8694-20250722134539.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $76,431

Year 2036

Priority Low

D2020 - Domestic Water Distribution [1]

Discipline Services - Mechanical

Location/Name

Brief Description Domestic Water Piping System (Bldg.SF)
Overall Condition B Good

Commentary

|Pictures

E-8706-20250722132912 (1).jpg  E-8706-20250722132912.jpg

Panola Way Elementary - Building 2010



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Repair

2025 Targeted FCA
$33,938

2037

Low

D2020030217 - Domestic Water Pumps - Coupling Guard - 10 HP [1]

Discipline

Services - Mechanical

Location/Name Boiler Room
Brief Description Pump
Overall Condition B Good
Commentary

|Pictures

E-8593-20250722133214.jpg E-8593-20250722133207.jpg

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$27,853

2045

Low

D2020030220 - Domestic Water Pumps - Coupling Guard - 25 HP [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Services - Mechanical
Boiler Room
Pump

B Good

Panola Way Elementary - Building 2010



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

|Pictures

E-8593-20250722133039.jpg E-8593-20250722133002.jpg

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

D2020030220 - Domestic Water

Replacement

2025 Targeted FCA
$37,518

2030

Low

Pumps - Coupling Guard - 25 HP [2]

Discipline Services - Mechanical
Location/Name Boiler Room
Brief Description Pump
Overall Condition B Good
Commentary
|Pictures
E-8593-20250722133102.jpg E-8593-20250722133050.jpg

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$37,518

2045

Low

Panola Way Elementary - Building 2010



E-8710-20250722132837.jpg

DeKalb County School District

CA Report as of 2025-09-17 16:37:56

D20200608 - Water Heaters - Commercial - Gas - 200 Gal [1]

Discipline
Location/Name
Brief Description

Services - Mechanical

Water Heater

Overall Condition B Good
Commentary Rheem
|Pictures

E-8710-20250722132846.jpg E-8710-20250722132841.jpg E-8710-20250722132851.jpg

|Actions

Action Summary:

Action Type
Data Source

Total Action Cost

Year
Priority

D2030 - Sanitary Waste [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Replacement

2025 Targeted FCA
$25,472

2031

Low

Services - Mechanical

Sanitary Sewer Piping
B Good
Unable to locate during assessment.

|Pictures

|Actions

Action Summary:

Action Type
Data Source

Total Action Cost

Year
Priority

Repair

2025 Targeted FCA
$46,014

2061

Low

Panola Way Elementary - Building 2010



DeKalb County School District CA Report as of 2025-09-17 16:37:56

D2040 - Rain Water Drainage [1]

Discipline Services - Mechanical
Location/Name

Brief Description Rain water drainage
Overall Condition B Good

Commentary Internal Piping

| Pictures

E-11164-20250807200716.jpg E-11164-20250807200751.jpg E-11164-20250807200754.jpg E-11164-20250807202759.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $228,677

Year 2061

Priority Low

D301002 - Gas Supply Systems [1]

Discipline Services - Mechanical
Location/Name Building

Brief Description Gas Piping System (BldgSF)
Overall Condition B Good

Commentary

|Pictures

E-8788-20250722133052.jpg E-8788-20250722133047.jpg

Actions

Panola Way Elementary - Building 2010



DeKalb County School District CA Report as of 2025-09-17 16:37:56

D30200239 - Boilers - Hot Water - Gas - 2000 MBH [1]

Discipline Services - Mechanical
Location/Name Boiler Room
Brief Description Boiler - Steel Tube - 1740 MBH
Overall Condition B Poor
Commentary Unable to determine age based on serial number. Possibly original.
Beyond EUL.
|Pictures

E-8592-20250722132753.jpg E-8592-20250722132736.jpg

E-8592-20250722132808.jpg

E-8592-20250722132805.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $60,255

Year 2025

Priority High

D30200501 - Heat Exchangers [1]

Discipline Services - Mechanical
Location/Name Boiler Room

Brief Description Heat Exchanger - 200 gpm
Overall Condition B Poor

Commentary Beyond EUL.
|Pictures

E-8590-20250722132916.jpg E-8590-20250722132905.jpg E-8590-20250722132855.jpg
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Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $31,376

Year 2025

Priority High

D302007 - Boiler Room Piping And Specialties [1]

Discipline Services - Mechanical
Location/Name Boiler Room

Brief Description Boiler Piping and Specialties
Overall Condition B Good

Commentary
|Pictures

E-8551-20250722132819.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $132,489

Year 2055

Priority Medium

D30300414 - Cooling Towers - Galvanized - 300 Ton [1]

Discipline Services - Mechanical
Location/Name Exterior

Brief Description Cooling Tower - Metal (300 Tons)
Overall Condition B Good

Commentary
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|Pictures

E-8788-20250722133007.jpg E-8788-20250722133016.jpg E-8788-20250722133024.jpg

|Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $76,798

Year 2035

Priority Low

D303005 - Condensers [1]

Discipline Services - Mechanical
Location/Name

Brief Description
Overall Condition

Commentary

Carrier Condenser - 5 Tons
B Good

|Pictures

E-12429-20250807200623.jpg E-12429-20250807200626.jpg E-12429-20250807200615.jpg

Actions

Action Summary:

Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$6,897

2034

Low
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D303005 - Condensers [2]

Discipline

Location/Name

Brief Description

Overall Condition |
Commentary

Services - Mechanical

Roof

Condensing Unit (4 ton)

Good

| Pictures

E-12430-20250807200938.jpg

E-12430-20250807200950.jpg

E-12430-20250807200947.jpg

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

D303005 - Condensers [3]

Discipline
Location/Name
Brief Description

Overall Condition B Poor

Commentary

Replacement

2025 Targeted FCA
$5,629

2036

Low

Services - Mechanical
Roof
Condensing Unit

Old, but running at time of assessment.
End of EUL.

|Pictures

E-12433-20250807201102.jpg E-12433-20250807201059.jpg

E-12433-20250807201029.jpg

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$8,977

2025

High
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D304001 - Air Distribution System [1]

Discipline Services - Mechanical
Location/Name Building

Brief Description Ductwork (Bldg.SF)
Overall Condition B Good

Commentary

| Pictures

. Element.New:2496:2:20250722132532-20256872X13B29256(07@2141512.jpg

|Actions

D304003 - Hot Water Distribution Systems [1]

Discipline Services - Mechanical
Location/Name Building

Brief Description Hot Water Distribution

Overall Condition B Good

Commentary Last major action/repair estimated.
|Pictures

E-8551-20250722132816.jpg

E-8551-20250722132830.jpg

Actions

Action Summary:

Action Type Repair

Data Source 2025 Targeted FCA
Total Action Cost $39,005

Year 2055

Priority Low
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D304006 - Chilled Water Distribution Systems [1]

Discipline Services - Mechanical
Location/Name Boiler Room

Brief Description 2-Pipe System (Cold)
Overall Condition B Good

Commentary
|Pictures

E-8551-20250722132830.jpg E-8592-20250722133119.jpg E-8592-20250722133133.jpg

|Actions

Action Summary:

Action Type Repair

Data Source 2025 Targeted FCA
Total Action Cost $21,953

Year 2055

Priority Low

D304007 - Exhaust Systems [1]

Discipline Services - Mechanical
Location/Name Restrooms

Brief Description Interior Ceiling Exhaust Fan
Overall Condition B Good

Commentary Replaced as needed.
|Pictures

E-9000-20250722141532.jpg

Actions
Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $49,686
Year 2030
Priority Low
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D304007 - Exhaust Systems [2]

Discipline Services - Mechanical
Location/Name Roof

Brief Description Exhaust Fans
Overall Condition B Good

Commentary

| Pictures

E-12431-20250807200423.jpg  E-12431-20250807200503.jpg  E-12431-20250807200433.jpg  E-12431-20250807202406.jpg

|Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $4,141

Year 2030

Priority Low

D304007 - Exhaust Systems [3]

Discipline Services - Mechanical
Location/Name Roof

Brief Description Exhaust Fan - Large
Overall Condition B Good

Commentary
|Pictures

E-12434-20250807202527.jpg  E-12434-20250807202532.jpg  E-12434-20250807202548.jpg

Actions
Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $7,735
Year 2035
Priority Low
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D30400702 - Kitchen Exhaust Hood [1]

Discipline Services - Mechanical
Location/Name Kitchen

Brief Description Kitchen Exhaust Hoods

Overall Condition B Poor

Commentary Approaching/reached end of EUL.
| Pictures

_Element.New:2496:2: 20260 72ad B 26 83v202 HOSR 2WH86 3 A0 7R AM B 25 B2 v0R HOSR 2W8H0 2 ZHT0 722d B 26 BA 202 H0AR 2WaiB 22 0722132532-20250722140711.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $3,706

Year 2025

Priority High

D3050060307 - Heat Pumps - Water Source -4 Ton [1]

Discipline Services - Mechanical

Location/Name Building

Brief Description Heat Pump

Overall Condition B Poor

Commentary Concealed units. No replacements in 14 years or more. Past EUL.
|Pictures

E-9000-20250722141503.jpg E-9000-20250722141512.jpg
Actions

Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $261,573
Year 2025
Priority High
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D3050060406 - Make-Up Air Units - 200 MBH [1]

Discipline Services - Mechanical
Location/Name Roof

Brief Description Make-up AHU
Overall Condition B Good

Commentary

| Pictures

E-12432-20250807202634.jpg  E-12432-20250807202704.jpg  E-12432-20250807202658.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $16,463

Year 2040

Priority Low

D305007 - Terminal Self-Contained Units [1]

Discipline Services - Mechanical
Location/Name LAN Closet

Brief Description Ductless Split System - 4 ton
Overall Condition B Good

Commentary
|Pictures

E-9000-20250722134740.jpg E-9000-20250722134747.jpg E-11204-20250807201153.jpg

E-11204-20250807201202.pg

Actions
Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $5,080
Year 2035
Priority Low
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D3060 - Controls And Instrumentation [1]

Discipline Services - Mechanical
Location/Name Building

Brief Description Controls - Electronic (Bldg.SF)
Overall Condition B Good

Commentary
| Pictures

Ty
& = dit_Element.New:2496:2: 20260 7224 B 26 82¥202 AR 2UBH5 2 25 0722132532-20250722134808.jpg

E-8578-20250722133150.jpg E-8578-20250722133155.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $126,644

Year 2048

Priority Medium

D30600605 - Variable Frequency Drives - 15 HP [1]

Discipline Services - Mechanical
Location/Name Mechanical Room
Brief Description VFD

Overall Condition B Good

Commentary

|Pictures

E-8551-20250722132929.jpg

|Actions
Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $14,586
Year 2044
Priority Medium
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D30600607 - Variable Frequency Drives - 25 HP [1]

Discipline Services - Mechanical
Location/Name Mechanical Room
Brief Description VED

Overall Condition B Good

Commentary

| Pictures

E-8551-20250722132929.jpg E-8551-20250722132938.jpg

|Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $32,273

Year 2044

Priority Medium

D4010 - Sprinklers [1]

Discipline Services - Mechanical
Location/Name

Brief Description Fire Sprinkler System (Bldg.SF)
Overall Condition B Good

Commentary
|Pictures

E-8703-20250722132512.jpg E-8703-20250722132517.jpg E-8703-20250722132506.jpg E-8703-20250722134813.jpg
Actions
Action Summary:
Action Type Repair
Data Source 2025 Targeted FCA
Total Action Cost $98,386
Year 2034
Priority Medium
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D4030 - Fire Protection Specialties [1]

Discipline Services - Mechanical
Location/Name

Brief Description Fire Protection Specialties
Overall Condition B Good

Commentary
| Pictures

E-8705-20250722132457 .jpg E-8705-20250722132801.jpg E-8705-20250722132805.jpg E-8705-20250722133752.jpg

Actions

Action Summary:

Action Type Replacement
Data Source Life Cycle Model
Total Action Cost $24,419

Year 2030

Priority Medium

D5010 - Electrical Service And Distribution [1]

Discipline Services - Electrical

Location/Name Electrical Room

Brief Description Switchgear - Main Dist Panel (1600 Amps)
Overall Condition B Poor

Commentary Beyond EUL.

|Pictures

E-8560-20250722133300.jpg E-8560-20250722133315.jpg

E-8560-20250722133306.jpg E-8560-20250722133322.jpg
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Actions
Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $70,559
Year 2025
Priority High

D5010 - Electrical Service And Distribution [2]

Discipline Services - Electrical

Location/Name Electrical Room

Brief Description Panelboard - 277/480 100A

Overall Condition B Poor

Commentary Did not directly observe. Beyond EUL.
| Pictures |
| Actions |

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $18,220

Year 2025

Priority High

D5010 - Electrical Service And Distribution [3]

Discipline Services - Electrical
Location/Name Electrical Room

Brief Description Panelboard - 277/480 100A
Overall Condition B Good

Commentary
| Pictures

E-8560-20250722133455.jpg

E-8560-20250722133448.jpg E-8560-20250722134305.jpg E-8560-20250722134313.jpg
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Actions

Action Summary:
Action Type

Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$63,768

2035

Medium

D5010 - Electrical Service And Distribution [4]

Discipline Services - Electrical
Location/Name Electrical Room
Brief Description Panelboard - 120/208 200A

Overall Condition B Poor
Commentary Beyond EUL.
|Pictures

E-8560-20250722141136.jpg

E-8560-20250722141146.jpg

Actions

Action Summary:

Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$34,106

2025

High

D5010 - Electrical Service And Distribution [5]

Discipline Services - Electrical
Location/Name Electrical Room
Brief Description Panelboard - 120/208 225A

Overall Condition B Poor
Commentary Did not directly observe. Beyond EUL.
|Pictures
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Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $45,474

Year 2025

Priority High

D5010 - Electrical Service And Distribution [6]

Discipline Services - Electrical
Location/Name Electrical Room

Brief Description Panelboard - 120/208 100A
Overall Condition B Good

Commentary

|Pictures

E-8560-20250722134322.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $9,110

Year 2035

Priority Medium

D5010 - Electrical Service And Distribution [7]

Discipline Services - Electrical
Location/Name Electrical Room

Brief Description Panelboard - 120/208 100A
Overall Condition B Poor

Commentary Beyond EUL.
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|Pictures

E-8560-20250722134335.jpg

E-8560-20250722134340.jpg E-8560-20250722134349.jpg E-8560-20250722134603.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $109,317

Year 2025

Priority High

D5010 - Electrical Service And Distribution [8]

Discipline Services - Electrical

Location/Name Electrical Room

Brief Description Panelboard - 120/208 125A

Overall Condition B Poor

Commentary Did not directly observe. Beyond EUL.

|Pictures |
|Actions |

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $9,110

Year 2025

Priority High

D5010 - Electrical Service And Distribution [9]

Discipline Services - Electrical
Location/Name Electrical Room

Brief Description Transformer (45 KVA)
Overall Condition B Good

Commentary
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DeKalb County School District

CA Report as of 2025-09-17 16:37:56

Pictures

E-8560-20250722133245.jpg

E-8560-20250722133251.jpg

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$6,543

2035

Medium

D5010 - Electrical Service And Distribution [10]

Discipline
Location/Name
Brief Description

Services - Electrical
Electrical Room
Transformer (45 KVA)

Overall Condition B Good

Commentary

|Pictures

E-8560-20250722141625.jpg E-8560-20250722141618.jpg

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$6,543

2035

Medium
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D5010 - Electrical Service And Distribution [11]

Discipline Services - Electrical
Location/Name Electrical Room

Brief Description Transformer (75 KVA)
Overall Condition B Good

Commentary

|Pictures

E-8560-20250722141019.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $8,558

Year 2035

Priority Medium

D5010 - Electrical Service And Distribution [12]

Discipline Services - Electrical
Location/Name Electrical Room

Brief Description Transformer (112.5 KVA)
Overall Condition B Poor

Commentary Beyond EUL.

|Pictures

E-8560-20250722133334.jpg

E-8560-20250722133340.jpg

Actions
Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $9,598
Year 2025
Priority High

Panola Way Elementary - Building 2010
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D5010 - Electrical Service And Distribution [13]

Discipline Services - Electrical
Location/Name Electrical Room

Brief Description Transformer (15 KVA)
Overall Condition B Good

Commentary

| Pictures

E-8560-20250722134254.jpg

E-8560-20250722134258.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $4,740

Year 2035

Priority Medium

D5010 - Electrical Service And Distribution [14]

Discipline Services - Electrical
Location/Name Electrical Room

Brief Description Panelboard - 120/208 400A
Overall Condition B Poor

Commentary Beyond EUL.

|Pictures

E-8560-20250722133359.jpg

E-8560-20250722133402.jpg
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Actions
Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $18,463
Year 2025
Priority High

D5010 - Electrical Service And Distribution [15]

Discipline Services - Electrical
Location/Name Electrical Room

Brief Description Panelboard - 277/480 225A
Overall Condition B Poor

Commentary Beyond EUL.
|Pictures

E-8560-20250722133407.jpg

E-8560-20250722133353.jpg E-8560-20250722133411.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $22,737

Year 2025

Priority High

D502001 - Branch Wiring [1]

Discipline Services - Electrical
Location/Name Building

Brief Description Branch Wiring
Overall Condition B Good
Commentary
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Pictures

_Element.New:2496:2: 3026078003 25R 7202 H0AR VR ASRZED 700 R 26RIFR02 NS ZVBH 2212507 22132532- 20258 72FAB2025(T@2133419.ipg

Actions

Action Summary:
Action Type
Data Source
Total Action Cost

Repair
2025 Targeted FCA
$254,361

Year 2045
Priority Low
D502002 - Lighting Equipment [1]
Discipline Services - Electrical
Location/Name Interior
Brief Description LED
Overall Condition B Good
Commentary Observed throughout, possible conversion underway.
|Pictures

lement.New:2496:2:20250722132532-202507221325436pAP_Audit_Element.New:2496:2:20250722132532-20250722141537.jpg

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$563,987

2049

Medium
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D503004 - Public Address Systems [1]

Discipline Services - Electrical

Location/Name Building

Brief Description PA Communications No Head Unit (Bldg SF)
Overall Condition B Good

Commentary
| Pictures

_Element.New:2496:2: 3026978008 26R27202 H05R ZVEBS 2212507 22132532-20250722134209.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $57,937

Year 2040

Priority Low

D503004 - Public Address Systems [2]

Discipline Services - Electrical

Location/Name Office

Brief Description PA Communications - Head Unit (Bldg SF)
Overall Condition B Good

Commentary
|Pictures

sment.New_2496_2_20250722132532-20250722132602.jpg

Actions
Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $176,411
Year 2040
Priority Low

Panola Way Elementary - Building 2010
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D503006 - Clock And Program Systems [1]

Discipline Services - Electrical
Location/Name Building

Brief Description Analog Clock System
Overall Condition B Good

Commentary
| Pictures

_Element.New:2496:2:20250722132532-20250722140218.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $53,298

Year 2035

Priority Low

D503008 - Security Systems [1]

Discipline Services - Electrical
Location/Name Building

Brief Description Security Alarm System
Overall Condition B Good

Commentary
|Pictures

_Element.New:2496:2: 30280 7220 25Rv202 D050 2U0B2 FRZFD 7AA0 1 25R2r202 5052 2USTBATRZID 72218 25R2 202 DGR 2UBR 2 2RH0722132532-20250722141821.jpg

Actions
Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $450,160
Year 2035
Priority Medium
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D50900201 - Emergency Lighting Systems [1]

Discipline Services - Electrical
Location/Name Interior

Brief Description Emergency Lighting Systems
Overall Condition B Good

Commentary
| Pictures

_Element.New:2496:2: 20260 72ad B 26 32v202 DSR2V 2 21 0722132532-20250722140218.jpg

|Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $42,340

Year 2035

Priority Medium

D50900202 - Emergency Power & Generation Systems [1]

Discipline Services - Electrical
Location/Name Exterior

Brief Description Emergency Generator (150 KW)
Overall Condition B Good

Commentary Cabinet locked.
|Pictures

E-8788-20250722132937.jpg E-8788-20250722132945.jpg E-8788-20250722132954.jpg
Actions

Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $50,037
Year 2035
Priority Medium
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D50909901 - Local Area Networks [1]

Discipline Services - Electrical
Location/Name Building

Brief Description Local Area Network
Overall Condition B Good
Commentary

| Pictures

E-AP_Audit_Element.New:2496:2: 202899 720d 3 26R2v202 H052 2VBEBA AT 7200 B 26 3v202 HFR 2WAIBI2iRH0722132532-20250722134847 .jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $54,876

Year 2035

Priority Medium

E1020 - Institutional Equipment [1]

Discipline Equipment and Furnishings
Location/Name

Brief Description Fixed Cabinetry

Overall Condition M Critical

Commentary

|Pictures |

|Actions |

Action Summary:

Action Type
Data Source
Total Action Cost
Year

Priority

Replacement
Historical FCA Data
$613,196

2023

High
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G4010 - Electrical Distribution [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Building Sitework

Power Wiring
M Critical

|Pictures

| Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

G4020 - Site Lighting [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Replacement
Historical FCA Data
$72,581

2020

High

Building Sitework

Canopy Mounted Fixtures (Ea.)
M Critical

|Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

G4020 - Site Lighting [2]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Replacement
Historical FCA Data
$50,917

2020

High

Building Sitework

Building Mounted Fixtures (Ea.)
M Critical

|Pictures

Panola Way Elementary - Building 2010
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Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

G4020 - Site Lighting [3]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Building Sitework

Replacement
Historical FCA Data
$15,430

2020

High

Light Fixtures (Bldg SF)

M Critical

|Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

G4020 - Site Lighting [4]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Building Sitework

Replacement
Historical FCA Data
$45,114

2020

High

Light Fixtures (Bldg SF)

] Fair

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement
Historical FCA Data
$105,265

2030

Medium

Panola Way Elementary - Building 2010
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Elements by Category

A10 - Foundations [1]

Discipline Substructure
Location/Name

Brief Description

Overall Condition B Good
Commentary

|Pictures

| Actions

B10 - Superstructure [1]

Discipline Shell
Location/Name

Brief Description

Overall Condition M Good
Commentary

|Pictures

|Actions

B20100102 - Exterior Walls - Brick [1]

Discipline Shell
Location/Name

Brief Description Brick - Bldg SF basis
Overall Condition M Good

Commentary

|Pictures

|Actions

Action Summary:

Action Type Repair

Data Source 2025 Targeted FCA
Total Action Cost $70,950

Year 2042

Priority Low

Panola Way Elementary - Building 2011
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B202001 - Windows [1]

Discipline
Location/Name
Brief Description

Overall Condition
Commentary

Shell

Aluminum - Windows per SF
-2 @ 3x10
B Good

|Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

B202001 - Windows [2]

Discipline
Location/Name
Brief Description

Replacement

2025 Targeted FCA
$7,313

2036

Low

Shell

Aluminum - Windows per SF

-13 @ 4x10
Overall Condition B Good
Commentary
| Pictures |
| Actions |

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$63,382

2036

Low

Panola Way Elementary - Building 2011
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B202001 - Windows [3]

Discipline
Location/Name
Brief Description

Shell

Aluminum - Windows per SF

-16 @ 6x10
Overall Condition B Good
Commentary
| Pictures |
|Actions |

Action Summary:

Action Type
Data Source
Total Action Cost
Year

Priority

B20300101 - Exterior Doors - Hollow Metal [1]

Discipline
Location/Name
Brief Description

Shell

Replacement

2025 Targeted FCA
$117,013

2036

Low

Steel - Insulated and Painted

Overall Condition B Good
Commentary
| Pictures |
| Actions |
Action Summary:
Action Type Replacement
Data Source 2025 Targeted FCA
Total Action Cost $72,492
Year 2031
Priority Low
B30 - Roofing [1]
Discipline Shell

Location/Name
Brief Description
Overall Condition
Commentary

Roll-on Asphalt
[ Fair

Some bubbling noted. Possible repair work along outer wall portion of

roof.
Approaching EUL.

Panola Way Elementary - Building 2011
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Pictures

E-11252-20250807201339.jpg E-11252-20250807201335.jpg E-11252-20250807201330.jpg

E-11252-20250807201906.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $360,743

Year 2027

Priority Medium

C1010 - Partitions [1]

Discipline Interiors
Location/Name

Brief Description

Overall Condition B Good
Commentary

|Pictures |

|Actions |

Action Summary:

Action Type Replacement
Data Source Life Cycle Model
Total Action Cost $280,304

Year 2079

Priority Low

C10200101 - Interior Doors - Wood [1]

Discipline Interiors
Location/Name

Brief Description Wooden Door
Overall Condition B Good
Commentary

|Pictures

Panola Way Elementary - Building 2011
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Actions

Action Summary:

Action Type
Data Source
Total Action Cost
Year

Priority

C10200103 - Interior Doors - Other [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Interiors

Door Hardware
] Fair

Replacement
Life Cycle Model
$45,848

2029

Low

|Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

C10300101 - Toilet Partitions [1]

Discipline
Location/Name
Brief Description
Overall Condition
Commentary

Interiors

Toilet Partitions
M Critical

Replacement
Historical FCA Data
$36,290

2028

Medium

| Pictures

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement
Historical FCA Data
$24,646

2022

Medium

Panola Way Elementary - Building 2011
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C301005 - Painting To Walls [1]

Discipline Interiors

Location/Name

Brief Description Painting/Staining (Bldg SF)
Overall Condition M Critical

Commentary

|Pictures

| Actions

Action Summary:

Action Type Replacement

Data Source Historical FCA Data
Total Action Cost $75,441

Year 2025

Priority Medium

C30200101 - Floor Finishes - Ceramic Tile [1]

Discipline Interiors
Location/Name

Brief Description Ceramic Tile
Overall Condition B Poor
Commentary

|Pictures

|Actions

Action Summary:

Action Type Replacement

Data Source Historical FCA Data
Total Action Cost $11,898

Year 2026

Priority Medium

C30200401 - Floor Finishes - Vinyl Composite Tile [1]

Discipline Interiors

Location/Name

Brief Description Vinyl Composition Tile Flooring
Overall Condition M Critical

Commentary

|Pictures

Panola Way Elementary - Building 2011
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Actions

Action Summary:

Action Type
Data Source

Replacement
Historical FCA Data

Total Action Cost $1,699
Year 2020
Priority High

C30200401 - Floor Finishes - Vinyl Composite Tile [2]

Discipline Interiors

Location/Name

Brief Description Vinyl Composition Tile Flooring
Overall Condition M Critical

Commentary

| Pictures |

|Actions |

Action Summary:

Action Type Replacement

Data Source Historical FCA Data
Total Action Cost $129,105

Year 2025

Priority High

C30200901 - Floor Finishes - Concrete [1]

Discipline Interiors

Location/Name

Brief Description Concrete Floor - Finished
Overall Condition B Good

Commentary

| Pictures |

|Actions |

Action Summary:

Action Type Replacement
Data Source Life Cycle Model
Total Action Cost $1,380

Year 2044

Priority Low

Panola Way Elementary - Building 2011



DeKalb County School District

CA Report as of 2025-09-17 16:37:56

C30300201 - Ceiling Finishes - Plaster [1]

Discipline Interiors
Location/Name

Brief Description Painted ceilings
Overall Condition M Critical
Commentary

|Pictures

| Actions

Action Summary:

Action Type Replacement

Data Source Historical FCA Data
Total Action Cost $351

Year 2025

Priority Medium

C30300402 - Ceiling Finishes - Suspended Act [1]

Discipline Interiors

Location/Name

Brief Description Ceilings - Acoustical Tiles
Overall Condition M Critical

Commentary

|Pictures

|Actions

Action Summary:

Action Type Replacement

Data Source Historical FCA Data
Total Action Cost $55,716

Year 2025

Priority Medium

C30300402 - Ceiling Finishes - Suspended Act [2]

Discipline Interiors

Location/Name

Brief Description Ceilings - Acoustical Grid System
Overall Condition B Good

Commentary

|Pictures

Panola Way Elementary - Building 2011
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Actions
Action Summary:
Action Type Replacement
Data Source Life Cycle Model
Total Action Cost $68,710
Year 2028
Priority Low

D201001 - Waterclosets [1]

Discipline Services - Mechanical
Location/Name

Brief Description Toilets

Overall Condition M Good

Commentary

|Pictures

E-8719-20250722135230.jpg E-8719-20250722135236.jpg E-8785-20250722135438.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $31,446

Year 2040

Priority Low

D20100403 - Sinks - Restroom [1]

Discipline Services - Mechanical
Location/Name

Brief Description Restroom Lavatory
Overall Condition B Good

Commentary

Panola Way Elementary - Building 2011
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Pictures

E-8718-20250722135349.jpg E-8718-20250722135342.jpg

E-8784-20250722135430.jpg

Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

D20100404 - Sinks - Other [1]

Discipline
Location/Name
Brief Description

Service / Mop Sink

Overall Condition B Good

Commentary

Replacement

2025 Targeted FCA
$11,034

2040

Low

Services - Mechanical

Installation is nearing E.U.L. due to high usage.

|Pictures

E-8722-20250722135504.jpg

|Actions

Action Summary:
Action Type
Data Source
Total Action Cost
Year

Priority

Replacement

2025 Targeted FCA
$1,760

2040

Low

Panola Way Elementary - Building 2011
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D20100602 - Water Cooler W/ Bottle Filler [1]

Discipline Services - Mechanical

Location/Name

Brief Description Refrigerated Drinking Fountain w/Bottle Filler
Overall Condition B Good

Commentary

|Pictures

E-8717-20250722135356.jpg

Actions

Action Summary:

Action Type Replacement

Data Source 2025 Targeted FCA
Total Action Cost $10,919

Year 2040

Priority Low

D2020 - Domestic Water Distribution [1]

Discipline Services - Mechanical

Location/Name

Brief Description Domestic Water Piping System (Bldg.SF)
Overall Condition B Good

Commentary

|Pictures

E-8716-20250722135510.jpg E-8716-20250722135515.jpg

Panola Way Elementary - Building 2011
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