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DeKalb County

School District

Report Date | 1/10/26

Project Name/Number | Idlewood / 23336

Principal | Robin Elder

School Contact | Robin Elder robin_elder@dekalbschoolsga.org

Regional Superintendent | Dr. Terri Brown

Project Manager | Joseph King

Architect | Cooper Cary & Associates, INC

Contractor | Balfour Beatty

Scope of Work

- HVAC replacement and building renovation
- Sprinkler Installation

Project Construction Budget $33,054,126

Project Schedule Milestones
= Design Completion - May 2025
= General Contractor Procurement — July 2024
= Construction Start - August 2025
= Construction End — July 2027

Current Project Status:
e Temp walls have been installed
e Overhead weather protection has been installed

e Student transition

4-Week Look Ahead

= Removal of 4 existing trailers
= Shut of power to existing trailers
=  Transition of students from inside the school to trailers

End of Project Update Report
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