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Cross Keys North Elementary Redistricting
FAQ & Responses to Questions Asked

Note: The following will be updated as questions are received.

1. What criteria are used when redistricting?
The criteria for redistricting are established by Board Policy AD:
The Board, upon recommendation of the Superintendent, may alter school attendance areas. The
Superintendent’s recommendations for alterations in school attendance areas shall be based on the
following primary criteria:

1. Geographic proximity;
2. Instructional capacity; and
3. Projected enrollment.

When the primary criteria indicate more than one option for action, the options shall be evaluated
on basis of one or more of the following:

1. Safety and traffic patterns;

2. Previous redistricting;

3. Intact neighborhoods;

4. Special programs, i.e., programs serving special needs students that require additional classroom
space;

5. Condition of facility; (note: this criterion is only used when closing schools

7. Efficient and economical operations; or
8. Other criteria, to be publicly disclosed at or prior to a final decision by the Board.

2. Who can stay in their school the following year after redistricting? If a student can remain in their school after
being redistricted, will transportation be provided? Can students in a special education program request to
stay at their schools after being redistricted?

According to Board Policy AD:

When attendance lines are altered, all students must attend the school serving their new attendance
area, except that students rising into the highest grade available in an elementary school or middle
school or rising into grades 11 or 12 in a high school will have the option of either continuing in their
former school with no transportation provided by the District or attending the new home school with
transportation provided under Policy ED. Students who choose the Board Policy AD: School Attendance
option of remaining in their former school may later transfer to their new home school. Once the
student has transferred to the new home school, the student cannot transfer back to the former school.
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Students attending a regional or District-wide special education program can remain with that program
regardless of their home school. Other special education students do not have the option to remain unless they
qualify under Board Policy AD (see above).

3. How is geographic proximity considered? Why not district every home to the closest school?
Assigning students to the closest school to their residences is ideal, however the capacity of the school and the
enrollment projection for the area must also be considered, so students are not always able to be assigned to
their closest school.

For example, because the density of housing and student enrollment varies from area to area, one school may
have only a few students who are closer to it than any other school, while another school may have hundreds or
thousands of students who are closer to it than any other school.

4. How is a school’s instructional capacity determined? Why does the capacity change over time when no
additional classrooms have been added to the school?
The capacity of a school can be determined a variety of ways. The Georgia Department of Education has
standardized tables which assign an “FTE Mid-Range” capacity for a school based on the number of
“instructional units” (which include classrooms, gyms, and media centers). The FTE Mid-Range capacity is
factored into state funding for capital projects and remains the same year-to-year unless a classroom addition is
built. New schools and classroom additions are typically presented as having the FTE Mid-Range capacity.

However, a standardized capacity does not account for the specific programing, staffing, or space needs of a
given school, which may require more or less space than the tables indicate. The District has developed a
capacity model which assigns each classroom a capacity based on the current use. The total of classroom
capacity is then reduced by a percentage to account for classrooms being unused for one or more periods during
the day. The DCSD capacity model is used to update the capacity of each school based on reported use of each
room. For redistricting, the DCSD capacity model is used as the target capacity for each school. The DCSD
capacity will be reviewed with the principal of each school included the redistricting scope and revised data
presented in Round 2 and on the redistricting webpage.

5. How is enrollment forecasted? How are enroliment forecasts used in making decisions?

The enrollment forecast uses a method of population forecasting called “cohort-survival analysis”. In this
method, future enrollment is forecasted based on historic matriculation patterns from grade to grade, birth
rates, future housing development, and historic patterns of participation in school choice programs. The
forecasted enrollment is based on enrollment counts taken in early October each year and projects enrollment
for early October for each future year.

Even though the District uses robust methods to forecast future enroliment based on available data, future
enrollment can have unexpected trends that differ from the historic trends. District staff improve upon the
forecast methods each year and work hard to give the best forecast possible. When developing redistricting
plans, the latest forecasted enrollment is considered in the areas of change and the forecast is updated again
after a redistricting plan is approved by the Board. Planning for capital projects is done through the E-SPLOST
process and happens on a five-year cycle. Alongside extensive public engagement for planning for new schools
and school additions, a new enrollment forecast is built to inform the need for additional capacity and shape the
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size and locations of capital projects. Enrollment forecast information is published annually at
www.dekalbschoolsga.org/planning.

The DCSD Planning Department works with DeKalb County and the municipalities to track housing development
and purchases third-party data to track the progress of active and future development. The DCSD Planning
Department also studies the effects of new development on student enrollment, including the number of
students generated by previous developments, to forecast the number of students who will be generated by
future development.

6. What is the public engagement process for redistricting? How is input used in redistricting plans? Why are no
plans presented in Round 1 of the public engagement process? Why is the discussion limited to certain
questions?

The public engages in the redistricting planning process through a series of three public meetings and online
surveys. Each public meeting includes a presentation by staff and small-group breakout sessions with a
facilitator. The small-group discussions focus on a series of questions to ensure staff receives feedback relevant
to the redistricting criteria (see question 1).

The first meeting introduces the criteria, scope, and reasons for redistricting and is the start of the redistricting
planning process. The first draft plans for redistricting are based on information from the community after the
first meeting. The second meeting presents 2-4 alternative options for discussion. The third meeting presents a
staff recommended plan, which is based on received feedback and can look different than the options presented
in the second meeting. The staff recommendation and public comments from all three rounds are given to the
superintendent. The superintendent then forms a recommendation to the Board of Education, which may be
different than the staff recommended plan based on a review of the process, data, and public comments.

7. Will teachers be moved after redistricting? Will schools be able to provide services such as
ESOL/ELL/Gifted/Special Education?

Teachers and resources generally follow students. If students are moved from one school to another, the
sending school may need fewer teachers while the receiving school may need more teachers. With the increase
in students will come an associated increase resources and staff.

8. How do redistricting plans consider potential effects on neighborhoods?

Intact neighborhoods, being one of the criteria for redistricting (see question 1), are considered by keeping
neighborhoods together when redistricting, if practical. The definitions and delineations of neighborhoods can
be fuzzy, so staff rely on community input and other available data in applying the intact neighborhood criterion.
As with all the criteria, intact neighborhoods must be weighted with the other criteria.

9. How do redistricting plans consider potential effects on student transportation? Are student bus ride times
considered? Walk times? How is traffic, road infrastructure considered in redistricting?

As part of secondary criteria “Safety and Traffic patterns” (see question 1), walking distance, walkability, bus-
ride durations, and other forms of student transportation to and from school are considered when preparing
redistricting options and recommendations. The district is interested in the safe and efficient transportation of
students to and from school, and considers all information that could influence that.
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10. Where can | learn about long-term plans for facilities (new schools, school additions, renovations)? What is
planned for my school?

Planning for capital projects is done through the E-SPLOST process and happens on a five-year cycle. E-SPLOST V
was planned in 2015-2016 and involved extensive public engagement. The next E-SPLOST planning cycle will
begin in 2020 and will also involve extensive public engagement. The next E-SPLOST cycle will be E-SPLOST VI,
July 2022 —June 2027. Information about the E-SPLOST program and information about specific projects can be
found at www.dekalbschoolsga.org/e-splost

11. How is previous redistricting considered? Does the current redistricting consider future need for redistricting?

The intent of the previous redistricting criteria is to be sure areas that have recently been redistricted are
specially considered in the redistricting process. The redistricting options and recommendations may also
consider soon-to-be completed projects which will require redistricting in the future, if deemed appropriate.

12. Will special programs--such as IB, magnet, Montessori, etc. — be affected by redistricting?

The impact of redistricting on all special programs is considered as part of the redistricting process. When
presenting options or recommendations, the impact on special programs, if any, will be addressed.

13. Will regional special needs classes be moved as part of redistricting?
The location of regional and district special needs classes is outside the scope of the redistricting process.
14. Are potential annexations by Atlanta Public Schools and City Schools of Decatur considered?

The District tracks annexations by all cities, including the City of Atlanta and the City of Decatur. Changes to the
District boundary due to annexation are included in all maps presented during the redistricting process.

15. How are school feeder patterns considered?

Based on past community engagement, an elementary attendance area feeding into one middle school and one
high school is considered ideal. The scope of each redistricting process is presented in Round 1, including
whether middle and high schools may be affected. If more than one school level will be affected by redistricting,
the redistricting options and recommendations will include the impact to each level.

16. How is the impact of moving students considered? Is limiting the total number of student moves a goal of
redistricting?

Community feedback regarding the potential impact on students is considered. Limiting the number of student
moves is only considered as it relates to the redistricting criteria, such as intact neighborhoods. Some options
presented may have a larger number of student moves and the benefits of these moves relative to the other
benefits will be weighed by the stakeholders

17. Is reducing the number of portable classrooms at schools considered?

Yes. As part of fulfilling the instructional capacity criterion, reducing portable classrooms in redistricting is a
primary consideration.

18. Is renting space considered to relieve over-capacity schools rather than installing portable classrooms?

The option to purchase or rent space has been considered. However, locating and preparing a space that is
either not designed for educational use or has not been used for educational use in many years can be very
difficult. The redistricting process gives an opportunity to explore other options for capacity relief.
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19. Are alternate school configurations — such as additional theme schools or 4*" & 5" grade academies —
considered?

Other configurations and school choice options, such as additional theme schools and 4-5 academies are not
being considered.
20. Does redistricting affect class sizes? Do over-capacity schools have larger class sizes?

No. Class sizes are determined by the Board of Education and are not affected by the number of students in a
school. All schools, large and small, follow the same rules for class sizes.

21. How often does redistricting occur? What “triggers” a redistricting process?
Redistricting occurs as needed per Board Policy AD: “School attendance areas may need to be altered for a
variety of reasons including, but not limited to, population changes, capacity or operating efficiency concerns,
change in the use of a school, closure of a school, and the opening of a new school”.

22. Is a school’s diversity, mobility rates, and housing types criteria for redistricting?
No. The criteria for redistricting is determined by Board Policy AD which does not include diversity, mobility, or
housing types as criteria.

23. Are city boundaries (such as the City of Doraville) regarded in redistricting?
Public schools serve students living in their attendance areas students regardless of municipality. However, city
boundaries may be considered as part of the intact neighborhoods criterion.

24. What changes to the Oakcliff Theme school are being considered?
Oakcliff Theme Elementary school is a successful school choice school that serves students living in the
Pleasantdale Elementary, Cary Reynolds Elementary, and Dresden Elementary attendance areas, all of
which are being redistricted this fall. Potential options could change Oakcliff Theme School, either the
areas it serves or even bringing Oakcliff back to being a neighborhood elementary school. Typically
redistricting does not directly affect school choice schools such as Oakcliff. However, the unique
circumstances of Oakcliff, and the multiple redistricting processes happening simultaneously around it
and the schools that feed into it, make it worthwhile to consider changes to the Oakcliff Theme School
as part of the options for redistricting presented in round 2. Whether any changes are carried into the
Staff Recommended Plan in Round 3 or the Superintendent’s Recommendation to the Board will
depend on feedback received in Round 2.

25. Is the goal to relieve all schools in the Chamblee and Cross Keys Cluster?
The primary goal will be to relieve the over-capacity elementary schools in the Cross Keys cluster, though the
new elementary school may available capacity to provide some relief to elementary schools in the Chamblee
cluster as well.
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