
 

 
District Opera,ons Report - FEBRUARY  

 
 

Dr. Tekshia Ward-Smith 
Interim Chief of Human Resources 

 
EMPLOYMENT CONTRACTS FOR FY25 

On February 13, 2024, more than 6500 school-based contract offers of employment for the 2024-
2025 school year will be issued. This will include teachers, media specialists, counselors, assistant 
principals, and other 10- and 11-month cerAfied school-based employees. Employees will have 
10 days to accept the contract offer.   

On March 13, 2024, contracts for Principals, Central Office and any delayed school-based 
employees will be issued. 

 
IMMPECABLE HIRING SEASON 
This school year the Division of Human Resources hired more than 2700 applicants and 
employees for new posiAons. Of this number 984 were teachers. The recruitment of quality 
staff has not been an issue for the DCSD (DeKalb County School District). With today’s workforce 
shortages, the district will conAnue to focus on the retenAon of high-quality staff.   
 

FY24 DCSD Recruitment and Reten,on Incen,ves  
    FY25 Incen*ves will be announced by May 2024 

 
1. Districtwide Employee AppreciaAon Events: Employee AppreciaAon Day, and 2 New 

Employee Mixers (one in October and one in February)  
2. A 6% raise for all eligible full and part Ame District employees  
3. A step increase for all eligible employees employed at least 63% of the calendar year for 

their posiAon. 
4. $2000 retenAon incenAve for full-Ame employees who return to DCSD in FY24   
6. $2500 new hire incenAve for Bus Drivers and School Resource Officers  
7. $3000 -$4,000 new hire incenAve for Teachers 
8. Employee Referral Program of up to $450 per new applicant ($300 from district/plus an 

addiAonal $150 TransportaAon)  
8. Meritorious Acendance RecogniAon Program of up to $1000 per year for full-Ame 

employees who are employed at least 90% of their workday calendar 
9. SubsAtute and Part-Ame Employee Acendance IncenAve- $500 per year  
10. 2% Supplemental ReArement employer matched 403(B) aeer 5/2 years of consecuAve 

employment (TRS/ERS)    
12. Districtwide Professional Development Days    
13. New Teacher InducAon Program (NETwork Program)    
14. Free Gieed and ESOL Endorsement Programs    
15. DCSD’s TAPP Program-DCSD’s in-house Teacher CerAficaAon Program    
17. DCSD Teacher Residency Program 



 

18. GACE Reimbursement for eligible teachers/paras-Exam dates: Sept 1, 2023 – Aug. 31, 
2024  

19. Employee Assistance Program 
 
 
 
IGNITE TEACHER RESIDENCY PROGRAM-COHORT 2 
IGNITE (Inspiring Greatness and Normalizing InnovaAon in Teacher EducaAon) DeKalb Teacher 
Residency Program creates an alternate route to cerAficaAon programs designed to prepare 
high quality, commiced, aspiring teachers who can impact student achievement in Horizon 
schools across the DeKalb County School District.  Resident Teachers graduate with an all-
expense paid Master of Arts in Teaching in just one calendar year and become fully cerAfied 
teachers-of-record, while receiving a $30,000 living sApend! 
 
An in-person informaAonal session to learn more about becoming an aspiring teacher with the 
IGNITE DeKalb Teacher Residency Program will be held on: 
 
Date: February 27, 2024 AND February 28, 2024 (only aHend 1 mee*ng) 
LocaRon: 1701 Mountain Industrial Blvd. (In the auditorium) 
Time: 3-6 pm 
 
NOTE: This is a program leading to iniRal teacher cerRficaRon; therefore, current teachers on a 
provisional cer,ficate are not eligible. 
 
Watch Dr. Horton as he shares more informaAon on the IGNITE DeKalb Teacher Residency 
Program! 
hcps://www.youtube.com/watch?v=4ukD0BCqxrc 
 
 
Angelica Collins  
(Director of Employment Services) 
The Division of Human Resources is gearing up and planning for the FY25 Staffing Season.  We 
will be hosAng our first districtwide job fair on February 24, 2024- See flyer for more details: 



 

 
Please click the link below to see our markeRng/adverRsing of our job fair video: 
hcps://www.youtube.com/watch?v=GwjxmhPm3-A 

 
 
 
The HR Staffing Managers and Recruitment Specialists will be on the road recruiAng top talent 
for the district. Below is an outline of all recruitment trips for the month of February: 
DCSD’s February Recruitment Trips: 
2/6/2024, University of Georgia 
2/7/2024, University of South Carolina 
2/8/2024, Clemson University 
2/8/2024, Mercer University (Atlanta Campus) 
2/9/2024, Berry College 
2/10/2024, MRESA 



 

2/15/2024, Winston Salem University 
2/15/2024, Fort Valley State University 
2/20/2023, 10:00am- 2pm, Prarie View 
2/21/2024, CAU GraduaAon Explosion 
2/22-23/2024, HBCU Legacy Fair 
2/23/2023, Georgia Southwestern 
2/27/2024, University of Tennessee-Chacanooga 
2/28/2024, State University of West Georgia 
2/28/2024, Savannah State University 
 
On Feb 5-9, 2024, in collaboraAon with Finance, the Division of Human Resources hosted the 
FY25 Allotment MeeAngs. Principals had one-on-one meeAngs with the various departments to 
discuss their staffing for the upcoming school year. The following departments/areas acended: 
NutriAon, Title I, Special EducaAon, ELL, Planning, PosiAon Control, Allotments and Human 
Resources.  A special thank you to each area for being prepared and assisAng principals with 
their quesAons. The process was smooth and well organized. We look forward to helping 
principals with all their staffing needs for FY25. Principals will begin posAngFY25 posiAons on 
February 12, 2024.   
 
EMPLOYEE TRANSFER PROCESS 
DCSD provided a window of opportunity for all employees wishing to apply for a transfer (unAl 
January 31, 2024).  Employees are eligible to apply for a transfer aeer compleAng two (2) 
academic school years at their current school or locaAon. Employees who request a transfer are 
required to have a saAsfactory evaluaAon. If an employee is not accepted as a transfer, the 
employee should return to his/her current locaAon for the 2024-2025 school year. To provide 
employees seeking a transfer with an opportunity to meet school leaders, the district will host an 
in-person Transfer Fair from 9:00 – 12:00 pm on March 16, 2024, at Lithonia High School.  
ParAcipaAon is opAonal. 

 
 
Karen Beadles  
(Director of Total Rewards) 
 
The Total Rewards team is responsible for the func6onal areas of compensa6on, benefits, leave 
administra6on, re6rement, verifica6on, and employee wellness. 
     
 
ReRrement – Supplemental 2% Match Program 
The Supplemental 2% Match Program is a tax deferred savings program where the BOE 
contributes 2% of an employee’s base salary into a 403b account held with one of the four BOE 
approved opAonal investment and reArement providers – Fidelity, VOYA, EMPOWER, Corebridge. 
    
    

• Supplemental 2% Match Open Enrollment is Feb 15 to March 15, 2024 
  



 

 
  
   
Wellness Program – T.H.R.I.V.E – a DCSD HolisRc Wellness Program 
  
Employee well-being is vitally important to maintaining a good work-life balance. It is a retention 
booster and attracts talent.  We want employees to feel happy and be happy to work.    

  
  
February 2024 Events   

    
• Low Impact Heart Healthy Chair Yoga – Feb 15 
• Presented by Kaiser Permanente 
• Diabetes PrevenAon & Management Webinar – Feb 28 

o Presented by Emory University Hospital 
• Cancer:  What Makes Someone High Risk – Feb 29 

o Presented by Northside Hospital 
• Thriving Thursdays – Lunch and Learn Events   
• Wellness Center in operaAon M-F, 4p-6p with weekly acAviAes 
• Districtwide HealthyWage Weight Loss Challenge is Jan 26 to April 19 

o A team of 5 with the highest percentage of weight loss could win $10k  
o A DCSD team that reaches their goal will win $1,500 
o The Wellness Program sponsored 100 DCSD Employees 
o To date there are 130 parAcipants entered in the challenge 



 

  

   
   
 
 

Marissa Key  

(ExecuRve Director of Employee RelaRons) 

The Employee RelaAons Team is looking forward to our final collaboraAon of the 23-24 SY with 
Leadership Development to present our 3rd Legal Symposium. The target audience is central 
office leaders. The Legal Symposiums have been well received by district leaders. Due to the 
posiAve feedback, we plan to conAnue hosAng the symposiums in the 24-25 SY. Thank you all 
for your support! 
 
The Georgia LegislaAve Session is underway. State legislaAon is being closely monitored to 
determine what new laws are being considered and how they may impact district operaAons. At 
the close of Session, the Governor will either veto, sign or choose to do nothing with a bill. If he 
chooses the lacer two, those bills will become law. Once the new laws are determined, a list of 
new laws impacAng the District will be distributed to all District Leaders.     
              

 
 
 
 

 



 

 
Mr. Erick Hofsteeer 
Chief OperaRng Officer 
The Division con6nues to align efforts in support of school success. Staff Members are collabora6ng 
more frequently resul6ng in improved coordina6on plans for over 30 large renova6on projects beginning 
this summer. Once plans and 6melines are finalized, they will be shared with affected principals. The 
Division conducted our first ever community engagement to present and solicit feedback on the 
Middle/High School Project at Sequoyah and is finalizing logis6cs to conduct addi6onal community 
engagement sessions for Cross Keys HS (March 13) Dresden Elementary Project (March 14) and at the 
Cross Keys Cluster Mee6ng (March 15) specifically for our na6ve speakers. 
 
I also presented preliminary plans for the upcoming renova6on project at Stoneview ES PAC, shared 
updates to the Tucker Cluster regarding projects within the cluster and presented the Opera6ons 
Division Status to the monthly E-SPLOST Advisory CommiWee. Con6nuing to engage with and meet with 
Division Team Members by hos6ng “Chief Chats”, DMAC members, and publishing our fourth Monthly 
NewsleWer. 
 
A dra[ of updated Community Use of School Facili6es procedure has been shared with Execu6ve Cabinet 
members for review and feedback, our newly published Custodial Quality Assurance Handbook shared 
with Principals and key school leaders to support clean and healthy schools, and our Capital 
Improvement Plan website con6nues to be updated for our community members. 
 
Antwyn Brown                   
Deputy Chief Operations Officer 
Rela6onship building and work con6nues with the eleven municipali6es and the county that make up 
the school district. Collabora6on and mee6ngs have been and will con6nue to occur to solicit and 
consider various facility and service requests between both en66es. The IGA is being dra[ed by the legal 
department and shared with municipality for finaliza6on. 
 
Con6nuing to facilitate various collabora6ve mee6ngs regarding a variety employee performance and 
concerns and providing coaching and feedback where appropriate. Suppor6ng workflow efficiency by 
hos6ng cross-divisional mee6ngs to develop and improve processes. 
 
 
Dr. Connie Walker             
Executive Director of School Nutrition Services 
DCSD School Nutri6on Services (SNS) recognizes that student wellness and proper nutri6on are integral 
to students’ well-being, development, and academic achievement in school. Schools offer the perfect 
sedng to support various wellness ac6vi6es fostering op6mal health, safety, and learning. In support of 
the Healthy Hunger-Free Kids Act of 2010 and the DCSD Wellness Board Policy EEE, School Nutri6on 
Services provides annual training on the Wellness Policy/Regula6on implementa6on. 
 
From December 2023 through February 2024, SNS conducted four training sessions. Topics covered and 
discussed included:  
 

• The district Wellness and commiWee requirements. 
• Implementa6on of the Wellness Regula6on. 
• Wellness school level scoring criteria 80 - 100% 
• The annual Wellness evalua6on tool. 



 

• Mandated annual public pos6ng of Wellness scores 
• Smart Snacks (included taste tes6ng) 
• The porkolio submission process  

 
SNS offered Wellness mee6ngs to DCSD principals (or designees), school level wellness representa6ves 
school nutri6on managers, and assistant Managers. To date, 135 wellness commiWee members have 
par6cipated in these training sessions. Two virtual make- up sessions are being scheduled to ensure 
commiWee members have access to the Wellness Teams Conference and materials presented during the 
training. Wellness porkolios submiWed to the SNS office before the end of the school year. Our 
benchmark is 90-100% compliance. 
 
 
 
Bernando Brown              
Director of Student Transportation 
We recently organized a Super Bowl celebra6on luncheon in District 141- Chamblee & Dunwoody. It was 
a delighkul gathering filled with good food, lively music, and laughter. These events serve as invaluable 
opportuni6es for our team to reconnect, share stories, and strengthen our bonds. The posi6ve 
atmosphere acts as an instant morale booster, reinforcing our shared commitment to ensuring the safety 
and well-being of our students. Following such gatherings, we return to our du6es with renewed 
enthusiasm and dedica6on, ready to keep the buses rolling and our students safe un6l we gather again. 

 Also, at DCSD's recent tech fair on Saturday, January 20, we were delighted to see familiar faces from 
our Transporta6on department among the volunteers and judges. School bus drivers and leaders 
generously contributed their 6me to support our students during this fantas6c event. It is heartwarming 
to witness our Transporta6on staff's dedica6on to our students' achievements, both on and off the bus. 
We eagerly an6cipate their return next year, con6nuing to make a posi6ve impact on our school 
community. 

 
Cedric Burse                       
Director of Fleet & Fleet Maintenance 
The Department of Fleet Services’ managers and supervisors are ac6vely engaged in crea6ng a beWer 
culture for our department. We are reading the book Fish by Stehpen C. Lundin, Harry Paul, and John 
Christensen. The goal is to build morale and results through the management and supervisory Team first, 
then cascade it down through the en6re department. Addi6onally, Dr. Carter worked with Professional 
Development to create a Team Building syllabus specifically focused on notes she and I developed 
through a series of informa6on gathering sessions with the managers and supervisors. 
 
The State School Bus Inspec6on was completed on January 24th. The results are: 
 

Inventory  Inspected  Total Failed Failure Rate 
996*    871  185    21% 

 
*125 buses were out of service and could not be inspected during the state’s inspec:on :me. 

  
Our team is working diligently to repair the failures. DoFS currently has 16 Technician vacancies and must 
use over6me and outsourced services to maintain sustainable bus availability. 
 



 

 
Richard Boyd                       
Director of Design and Construction 
New Middle School and High School at the Sequoyah Middle School Site:   
The architect is wrapping up the Design Development documents for submission to the District on 
February 23, 2024.  The design team presented the building concept to the community on Thursday, 
February 1st. Comments were received, and responses are currently being generated.   Coordina6on 
mee6ngs are ongoing with mul6ple engineers, trades, and consultants.   Also, the team has scheduled 
mee6ngs with the Contractor and Cost Consultant to review the project and provide clarifica6ons for the 
cost es6mate process.  

Next steps are to complete the Design Development Phase and receive updated pricing. The design team 
also needs to review specialty classroom layouts (CTAE, Arts, etc.) with the appropriate departments. 

Dresden Elementary School:   
The architect recently submiWed the 30% Construc6on Documents package to the District.  District staff 
met with the architect on January 26, 2024 to review the documents, provide input, and have ques6ons 
answered.  The architect will con6nue developing the Construc6on Documents. 

Cross Keys High School: 
The architect is currently working on the Design Development documents for submiWal to the District at 
the end of March.  The design team, primarily the Civil Engineer, is also developing the Land Disturbance 
Permit (LDP) drawings concurrently with the Design Development documents so the LDP drawings can be 
submiWed to the County early for review and to receive a Land Disturbance Permit. This will allow some 
sitework to begin later in the year.  It is an6cipated that a request for approval to add the cost of the 
work associated with the LDP will be taken to the Board later in the Spring. A mee6ng has been 
scheduled for the evening of February 27th to review this project with the community. 

 
Druid Hills High School: 
The design team is currently working on the Moderniza6on Report. This will document their findings 
from the walk throughs of the DHHS facility.  A mee6ng is scheduled in the upcoming weeks for the 
Architect, and other members of the design team, and DCSD staff to get together and discuss the 
an6cipated challenges and the overall design scheme for the project.  Next steps for this project will be 
the submiWal of the Moderniza6on Report and the start of the Conceptual and Schema6c Design phases. 

 
Bobby Moncrief                  
Director of Facilities Services 
Monthly summary of Facility Services-For the month of February, 1289 new work orders were created.  
During the same period 1415 work orders were completed. 
A new boiler was installed at Silver Hill Administra6on Complex.  Facili6es con6nued building out rooms 
for reloca6ng various personnel. 
 
Lester Rollins and Demetrice MoW earned their ProFM cer6fica6on.  They are now cer6fied professional 
Facility Managers. 
 
Mee6ngs were held with all District Principals regarding the new SOP for Custodial Services.  Each 
Principal received a hard copy of the SOP, and a so[ copy will be sent to them.  This was well received.  
Most Principals were incredibly happy to have this. 



 

 
Two Managers aWended the NSPMA (Na6onal School Plant Management Associa6on) Conference in 
Nashville.  This conference is aWended by school districts from all over the US.  The managers got to 
network with many other representa6ves from various school districts.  They were also able to connect 
with many vendors that could help Facili6es provide beWer customer service daily. 
 
Keith Singleton                  
Director of Business Services 
 
Print Shop - Training and Installa6on for the Pitney Bowes/Mail Package Tracking System for the 
mailroom in the copy center is complete. Purchased at last year’s price for this year’s technology. 
  
Transi6on from SOS/Flex Technology Group to Cannon Solu6on America at the end of fiscal year 2024 – 
Leasing 1 copier and 1 wide press will save DCSD a total of $10,299.60 per year on base payments. 
  
W2s were mailed on 6me by Chris Goldson 
  

• Warehouse - Joined in with school nutri6on in working with Grainger. 
• Grainger is now at NET 30 Status in maintaining invoices payments on 6me. 
• Completed Miracle Task for Sustainability Department. 
• On Boarded New Opera6on Manager 
• Completed submission for FY 25 Budget. 

 
 
 
Hans Williams                     
Director of Planning & E-SPLOST/CIP Programming 
 

GaDOE Capital Outlay Reimbursement ApplicaCon Management 

Staff are working on closing out reimbursement projects from the District’s Fiscal Year 2020 
applicaAon to the Georgia Department of EducaAon’s Capital Outlay Program. These projects 
will lose reimbursement eligibility by the end of this fiscal year, and staff are working to ensure 
that all necessary documentaAon has been submiced to GaDOE’s Facility Department to ensure 
the district receives maximum reimbursement for each project. 
Staff are also working to modify exisAng Capital Outlay Program applicaAons to allow projects at 
risk of losing eligibility to be moved to the upcoming FY 2026 applicaAon, thereby extending 
their eligibility period, and ensuring that the district can maximize and ensuring that the district 
can maximum reimbursement for each project. 
 

Kahua Project Management Sohware 
Kahua allows project managers working on DCSD (DeKalb County School District) capital projects 

to have a single plakorm for management of project schedules, materials, approvals, finances (with link 
to MUNIS), documenta6on, repor6ng, etc. 

The Kahua so[ware is now being used for basic project management func6ons for all capital 
improvement projects and will con6nue to grow in effec6veness as project managers become 



 

increasingly familiar and comfortable with the so[ware. While this effec6vely completes Phase 1 of 
Kahua implementa6on, there con6nues to be work needed to ensure that Kahua is being effec6vely 
integrated into the district’s processes for project management and capital improvement program 
administra6on. 

Phase 2 of implementa6on will be integra6on of Kahua with MUNIS and refinement of District 
construc6on management processes to best u6lize the Kahua so[ware. 

 
 
 

Mr. Byron Schueneman 
Chief Financial Officer 

 
During the Month of February, the financial team has heavily invested their resources in 
pushing the ERP project over the finish line. As you will see below, the Student Activity 
Module and the Payroll Time and Attendance implementations are progressing steadily. A 
successful rollout requires a significant amount of time planning, problem solving, 
developing the future state, training staE and communicating changes of process. We have 
also turned our attention towards the FY25 budget. With ESSER III drawing to a close, health 
insurance increasing and potential mandatory salary increases, we will have to carefully 
craft our FY25 budget and be selective on which priorities to fund. 

 
Lauren Scoe 
Deputy Chief Financial Officer 
 
Budget 
The budgeAng team is well underway with the FY25 budgeAng process. For divisions, all 
operaAonal budgets have been submiced within the Allovue plasorm and exisAng posiAons 
have been compared and contrasted to the FY24 budget. Requests to modify or add posiAons 
have all been submiced to Human Resources. School AllocaAons have been calculated and 
distributed. IniAal revenue esAmates are also in. Now that all requests are in we are starAng to 
see an overall budget shape up. Next, the budget team will be reviewing each line item for 
reasonability. Any new iniAaAves will have to be presented to and evaluated by the 
superintendent. Based on the available resources, we will have to be very selecAve about which 
iniAaAves can be funded.  
 
Lance McConkey 
Comptroller 
 
ERP - School AcRvity Module (SAM) 
The Local School AccounAng (LSA) team conAnues to work on the MUNIS school acAvity 
module.  Phase 2 training began March 4, 2024, conAnuing through the end of the month.  
Schools are going live as the Bookkeeper receives phase 2 training, which will result in all 
schools being live by the end of March. 



 

 
ERP – Time & Aeendance Training 
The Local School AccounAng (LSA) team was tasked with providing Payroll Time & Acendance 
training to 250+ District employees who process payroll.  Phase 1 & 2 trainings are complete 
and District employees responsible for Ame & acendance are uAlizing the MUNIS system for 12-
month employees.  Mrs. Deas conAnues to aid when quesAons are received. 
 
ERP – Human Resources/Payroll 
The AccounAng team conAnues to focus on proper reporAng to all reArement and investment 
vendors.  Since the implementaAon of uAlizing MUNIS payroll for 12-month employees, 
AccounAng has worked collaboraAvely with Technology and various vendors to adjust reports as 
needed.  Also, the team is ensuring proper reporAng during the transiAon, which involves 
combinaAon of reports from both systems and manually creaAng reports in some instances. 
 
The ERP team completed parallel 1 with a small subset of the 12,000 ten- and eleven-month 
employees. They are scheduled to complete parallel 2 with all employees by the middle of 
March.   
 
ESSER Surveys 
GDOE’s Financial Review Division requires all District to complete annual surveys.  To date, 
Finance has submiced surveys covering ESSER 1-3.  Aeer the compleAon and submission of 
ESSER 1 & 2 surveys, GDOE received updated survey forms for districts to use, therefore, 
updates are needed to both of those surveys.  The ESSER 3 survey was updated by GDOE prior 
to being sent to districts, and therefore, the submission done March 11, 2024, shouldn’t require 
any updates.  Finance will work collaboraAvely with the ESSER team to complete.  These 
updates, along with two addiAonal surveys are due by April 26, 2024. 
 
FY 2023 Financial Statements and Audit 
Mauldin & Jenkins (M&J) conAnues to work with the Finance’s Business Services Department to 
complete the FY23 financial statements and audit.  Christopher McKellar, M&J lead auditor, was 
on-site last week, March 7, 2024, and plans to return next week. 
 
Federal Programs Cross FuncRonal Monitoring 
The Finance’s Business Services Department collaborated with Federal Programs to provide 
necessary financial informaAon (expenditure reports, payroll reports, drawdown support, 
compleAon reports support, etc.) in support of the cross funcAonal monitoring.  As of March 11, 
2024, all financial informaAon has been provided and all follow-up quesAons answered.  Also, 
the GDOE Financial Review Division met with Finance on March 8, 2024, in conjuncAon with the 
cross-funcAonal monitoring, discussing the collaboraAon with Federal Programs on Grant 
financial items. 
 
Dr. Milton Hall 
Director of Allotments 
 
In collaboraAon with the Department of Human Resources, FY25 Allotment MeeAngs were held 
February 5-9, 2024 in the Board Room of the AdministraAve InstrucAonal Complex (AIC). Now 



 

that allocaAons have been provided, the team will shie gears and focus on scheduling, FTE 
reporAng and maximizing QBE funding. This task is underway as the team has begun: 

1. MeeAng with local schools to examine the work and scheduling of special programs 
within the school building and ensure it is reflected within Infinite Campus, 

2. Researching neighboring (Metro-Atlanta) districts on EIP delivery models and the level of 
support given to their districts in effort to re-evaluate or enhance DCSD’s support (We 
an*cipate that this effort will ul*mately assist in minimizing DeKalb’s funding loss 
opportuni*es),  

3. Acending SIS Virtual Scheduling/ FTE Open Labs assisAng API(s) with maximizing for QBE 
earnings, assisAng with State ReporAng quesAons as well as answering Allotment related 
quesAons, and 

4. ConducAng On-site and In-person Allotment MeeAngs and Program Guidance to newly 
idenAfied Principals.  

 
AddiAonally, the team is sAll working on Comparability.  From the 21 iniAally idenAfied schools 
in January, the district is now down to only two (2) schools and one (1) charter center that are 
not comparable.  The goal is to be completely comparable by COB March 20, 2024.   

 
Carla Smith 
ED of Vendor Services 
 
Finance Academy's Wednesday Refreshers were held to discuss the tops that support 
bookkeepers and administraAve assistants in being Super Stars!  Approximately 135 people 
acended three sessions during the month.  The topics of discussion were Employee Travel, 
Finance Year-end Deadlines, and the Request for Check training.  The Vendor Services 
Department led the discussions.   
 
Procurement training was held for new bookkeepers and bookkeepers who require addiAonal 
assistance.  Sixteen bookkeepers acended this highly informaAve session.   
 
The BOE approved the Equal Level soeware and implementaAon service.  This eProcurement 
soeware will be used to develop an online marketplace.  Equal Level allows bookkeepers to 
punch out directly to the vendor's website to shop for school/department supplies from the 
Munis requisiAon module.  They will build a cart and transfer it into the requisiAon, saving Ame 
in their hecAc workday.   The requisiAons are released into the approval workflow and 
converted into purchase orders for processing.   

 
 

Mr. Elijah Palmer 
Chief of Staff 

 
Transi6oning to the Chief of Staff role effec6ve Feb. 1st was the priority for last month. Having an 
opportunity to present my 90 Day Plan to Dr. Horton and Dr. Sauce was beneficial and cri6cal to me 
entering the role officially. I had an opportunity to develop weekly check-ins with my division leaders in 
Public Safety, Strategic Management, Board Office, and Audits and Compliance. Currently, I am in the 



 

process of interviewing for an office specialist to support me in my day-to-day opera6ons that has seen 
an increase of du6es and obliga6ons along with hiring the replacement of my former posi6on of Director 
of Organiza6onal Effec6veness. Now I will highlight some of the events that transpired since transi6oning 
to the role officially.  

 

Monthly MRACLES Workshop #6 

Cabinet Leaders came to provide updates of their priori6es that came from their respec6ve divisions. Dr. 
Horton was out of the district during a Chiefs for Change event, so I had the pleasure of facilita6ng the 
day alone for the first 6me this year. It was a great day since we were able to celebrate the comple6on of 
4 priori6es for the day with many more on the Horizon in the next few months. It seems like everyone 
has taken the workshops and made it their own to serve as a measure of accountability across their 
divisions. The work is being moved, and if there were any delays on any ini6a6ves, then it was updated 
during Workshop #6. Now currently planning and preparing for Workshop #7. 

 

Chiefs-For-Change- Change Management Worshop 

Chiefs for Change came into the district to lead a workshop around change management. With so many 
priori6es happening across the district collec6vely, there needs to be a process to ensure that everyone 
is on board with the change and that their voice is being heard as well. I helped Chiefs for Change to 
bring together cabinet leaders along with a few central office leaders to be a part of this workshop. We 
le[ with the next steps to con6nue the conversa6on with our direct reports, so that the message is 
disseminated and shared effec6vely. We have iden6fied TreGo Ed to serve as our change management 
process currently and that every division will have members on their team trained to be able to lead this 
across the district.  

 

FORVIS and Plante Moran Audits 

I have been part of weekly mee6ngs with FORVIS and Plante Moran audit updates with SPLOST audits 
along with ESSER and CARES spending. It is important that as the Chief of Staff, I can clearly 
communicate and ar6culate any per6nent updates to Superintendent Horton weekly, so that he can 
inform the Board of their findings. We are making progress on both audits, and we have seen an increase 
in documenta6on submission across the district since I made myself available for the mee6ngs. We have 
scheduled individual mee6ngs with respec6ve departments who have not been following submission of 
documenta6on. The goal is to have both audits completed before the end of the school year. Those 
deadlines are realis6c. 

 

 

 
 

 
 
 



 

Dr. Sherry Everett 
Director of Strategic Management 
 
Strategic Management 
The Strategic Planning Process is underway with Insight Educa6on Group.   
Outlined below are updates.  

• Conduct bi-weekly mee6ngs with consultant - weekly mee6ngs will be scheduled as the work 
ramps up. 

• The Strategic Plan Stakeholder Survey opened on January 8, 2024, and went through to February 
16, 2024. As of February 20, 2024, we received 6000+ responses. 

• The next Steering CommiWee mee6ng was held on February 22, 2024, 5:30-7:30 PM, AIC Board 
Room. MeeCng ObjecCves: Examine district data and survey results. Elevate priori6es with 
descrip6ons connected to the data and stakeholder feedback. 

• The second virtual 2-hour BOE work session is scheduled for March 6, 2024, 3:00 – 5:00 PM – 
MeeCng ObjecCves: Review dra[s from Steering CommiWee (Vision, Mission, Core Beliefs, 
Portrait of a Graduate info.). 

• DCSD Data Reports were uploaded to Insight Educa6on Group for analysis. 
• The district website under the 2024-2029 Strategic Plan sec6on is updated a[er each Steering 

CommiWee and BOE work session with agendas and presenta6ons. 
• Focus Group Mee6ngs have been scheduled at schools in each Board member district as follows: 

March 8 (Virtual); March 11-14 (Face-to Face and Virtual); March 21 (Virtual) 
 
AccreditaCon 
  
The Cognia Commission released the final report for the Monitoring Review held in November 2023. 
Cognia has concluded that DeKalb County School District has met expecta6ons for Cognia Performance 
Standard 1.5 – The governing authority adheres to a code of ethics and func;ons within defined roles 
and responsibili;es.   
Since the district has met the expecta6ons regarding the Monitoring Review, the district will be contacted 
again when it is 6me to host the rou6ne Accredita6on Engagement Review prior to June 30, 2027.  
  
 
 
 
Mr. Joel Thibodeaux 
Director of Internal Audits and Compliance 
 
ESPLOST Comprehensive Audit (Plante Moran) 
We are at a critical point in the execution of this audit. SPLOST V transactions processed in 
Munis and other updated systems are near completion.  The timely submission of requested 
documents has improved after a rigorous collaboration and accountability process and 
attendance at weekly meetings by the Superintendent and Chief of Staff. We are currently 
working through responses requests for SPLOST activity executed prior to the implementation 
of Munis, which are, by-and-large, physical records which do not exist in electronic form.  We 
have identified most of the necessary records and are now developing a work plan for providing 



 

the documents to Plante Moran. The current delivery timeline relies heavily on the production 
and delivery of these pre-Munis' records to the Plante Moran team. 
 
• The projected end date for the project (delivery of final report) is now May 31, 2024. 
 
CARES/ESSER Comprehensive Audit (FORVIS) 
We have made substantial progress in delivering requested documentation to the FORVIS audit 
team over the past month. Like the SPLOST audit, this improvement follows the implementation 
of a rigorous collaboration and accountability process and attendance at weekly meetings by the 
Superintendent and Chief of Staff. The FORVIS group reports that we are nearing completion of 
the information gathering stage. The remaining requests deal mostly with payroll expenditures 
charged to CARES I and approval documentation for those expenditures. Audits & Compliance 
is working with DIIT to access archived drives and mailboxes to locate and deliver emails and 
files that document analysis, deliberation, and approval of CARES spending programs or 
expenditures reclassed to CARES from other funds sources, as authorized by GaDOE 
guidance.  
• Additional updates –  

o Forensic procedures on CARES are complete, with observations and findings being 
used to evaluate ESSER II and ESSER III activity. 

o Development of the Draft report is underway as additional information is submitted 
by DCSD staff and analyzed by the FORVIS team. Collaboration sessions that 
include internal staff and the FORVIS team are scheduled as needed to advance and 
advise on the process. 

o The Draft report is projected to be delivered in late April 2024. The final report is 
scheduled to be delivered by the end of May 2024, contingent upon DCSD’s timely 
reply/response to draft report. 

 
 
School Audit Plan (Internal) 
 
School audits commenced in January of 2024 with three high schools – Southwest DeKalb, 
Lakeside, and Redan.  Schools were contacted directly to prepare for the audit by providing 
space for the audit work and necessary documentaAon, in addiAon to access to faculty and staff 
for interviews.  We have happily reported that auditors received cooperaAon from principals 
and staff at all the schools engaged thus far.  The fieldwork for the iniAal audits is completed, 
and the assigned staff is now preparing audit reports while the next round is being launched.  
Schools audited in this round are Cedar Grove High School, Dunwoody High School, and Lithonia 
High School. 
 
• IniAal audit reports that include recommended correcAve acAons will be delivered to the 

school principals in mid-March. Exit conferences will be scheduled at the same Ame. 
• Final reports that include the principals’ responses should be released within 2 weeks of the 

exit conferences. 
• Area Superintendents will be invited to exit conferences in situaAons where major non-

compliance with internal procedures, Board Policy, or state law are included in audit 
findings. 



 

 
Fleet Services Audit (Internal) 
 
An audit of the Fleet Services department in the Division of OperaAons was resumed in 
November 2023, once the Office of Audits & Compliance acquired adequate staffing. This audit 
was first included in the FY2023 audit plan and requested by Cedric Burse, Director of Fleet 
Services. Formal engagement communicaAon was issued to current OperaAons management on 
February 21, 2024. The audit covers acAvity and transacAons in FY2021, FY2022, and FY2023. 
 
The scope of this audit includes: 

• Vehicle Purchases – includes school buses, facility service trucks and vehicles, public 
safety patrol vehicles, and vehicles for administraAve use 

• Fuel – Purchase contract management, fuel distribuAon management and access 
procedures 

• Vehicle Maintenance – InspecAon, maintenance scheduling, emergency SOPs, Parts 
management 

• Vehicle Disposal procedures 
       
Current updates: 

• QuanAficaAon of the “Yellow Fleet” (school buses) vehicle inventory is sAll in process.    
o Interviews with Yellow Fleet Service Advisors & TransportaAon Department must 

be completed for yellow fleet inventory to be verified and reconciled.   
o Fleet Services and Student TransportaAon are responsible for management. 

• QuanAficaAon of the “White Fleet” vehicle inventory is proceeding. Various departments 
are purchasing vehicles – Public Safety, Plant Services, Divisions – with 133 vehicles 
purchased through the audit period. 

• Interviews and walk-throughs with managers of the fuel, maintenance, parts 
management, and vehicle disposal processes are progressing. 

o The audit plan for the contracts, maintenance/parts and fuel management is 
focused on contract management (Amely renewals), cost structure, and the 
effecAveness of internal controls in operaAonal acAviAes. 

• A combinaAon of internal and contracted staff (managed internally) has been deployed 
on this engagement. 

• Delivery of the final report is scheduled for the end of April 2024. 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

 
Larry L. Wright, AcCng Chief of Pollice  

Public Safety Department 

 
Operational Plan Workshop #6 

DCSD Public Safety’s mission is to provide safe and secure learning environment free from 
violence, drugs, and weapons for all students, faculty, staff members, visitors, and community 
stakeholders. In Workshop # 6 Public Safety has continued to push the four priorities. Two of 
these priorities, Charter Schools Compliance and Centegix have been ACHIEVED and 
CELEBRATED! 

Centegix 
Lt. Terrence Smith 
Operational Lieutenant   
Property & Evidence Manager 
  
Centegix also known as Crisis Alert, has continued to be used effectively to increase emergency 
response. Additional training slides have been uploaded to the Centegix SharePoint site. Physical 
Altercation, Behavior, Campus Threats Medical, Suspicious Behavior, Elopement, Inadvertent 
presses, Testing, and Drills are still being monitored. This MIRACLES Priority has been 
Achieved and is in Completed Status as of February 12, 2024. 



 

 
Evolv Weapon Detection System 

Lt. Terrence Smith 
Operational Lieutenant   
Property & Evidence Manager 
  
Evolv systems are still operating sufficiently in all middle and high schools.  Student flow is 
smooth and waiting periods are still being decreased.  As of 08/07/2023 to 02/22/2024 it has been 
8,159,937 visitors to walk through the Evolv Systems. There have been 1,515,914 alerts with an 
average clear rate of 81% and threat rate of 19%.  Most alerts (threats) have been categorized as 
Benign (99,6811), laptops, umbrella, eyeglass cases, and mobile devices, other. 

 



 

 

Charter School Safety Compliance 
Mr. Kenneth Gilstrap 
Safe School Coordinator 
 
The Director of Charter Schools and Administrators received correspondence outlining 
procedures and protocols with includes Level 3 Lockdown/Intruder Alert Drills. The Safe 
Schools Unit has completed the second phase of audits for all charter schools, which included 
conducting a Level 3 Lockdown (Intruder Alert Drill). All schools have successfully passed the 
audit with a minimum score of 90. For the remainder of the 2023-2024 school year, the Safe 
School Unit will continually visit charter schools to review their safety and security protocols 
regarding emergency preparedness. This MIRACLES Priority has been Achieved and is in 
Completed Status as of February 12, 2024. 
 
 
 
 
 
 
Legacy 
Sergeant Zandra Jackson 
Sector 1 Supervisor 
Community Outreach Coordinator 
  
The Legacy director has contacted food & nutrition to confirm the dates, number of students and 
menu. The Legacy director will be conducting a meeting with potential mentors and presenters to 
discuss subject matter and topics to be taught during the various sessions. It has been confirmed 
that the Legacy program organizers have chosen the location for the summer program for June 
2024 to be held at Dr. Ronald E. McNair High School. 
 

 
 


