1. Loomis Smart Safe - The District partnered with Loomis to provide deposit pick-up
services at all District schools for fiscal year 2024. These services included the
installation of smart safes at each location, providing improved security features and
functionality with same day cash deposits recognition. Working collaboratively with
Loomis and DCSD’s Operations Division, Finance has been able to support the delivery,
installation and training of safes throughout the district.

2. Audit Services - Finance developed, published, and awarded an RFP to Mauldin and
Jenkins for financial statement preparation and audit services covering the fiscal year
2023. This will provide DSCD’s stakeholders with timely, accurate and audited financial

statements.
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3. General Fund, Key Performance Indicator Dashboard — Finance collaborated with DCSD’s
Division of Technology to design, build and publish a new KPI dashboard. The KPI’s
provide high-level tracking of our revenues, expenditures, and fund balance monthly.
These key metrics simplify financial reporting, clearly displays the fiscal health of our



organization, and help our board make informed decisions.
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