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DCSD INNOVATION SOLUTIONS LABORATORY (ISL) 
CRITERIA REQUIREMENTS 
  
We are accep)ng proposals for the Innova)ve Solu)ons Laboratory compe))on, which will take place in the Spring of 2024.  The following 
listed criteria will serve as a guide for expected deliverables when submiEng site-based innova)on proposals.  The planning commiGee is 
par)cularly interested in proposals that are strong!  School Innova+on Vision: School innova)on con)nuously analyzes data to iden)fy 
opportuni)es for growth and development toward enhancing measurable outcomes, where crea)ng a safe space for individuals to be 
authen)c cri)cal thinkers to liJ viable innova)ve solu)ons is op)mal.  
y aligned with our DCSD strategic goals.  Please see the listed criteria below.  
  
  
Who can submit an Innova've Solu'on Proposal? 

• A DCSD school-based team of 3-6 individuals who will work together to develop a proposal and present an innova)ve solu)on. 
• The team should include a diverse group of stakeholders that offer different problem-solving perspec)ves around a problem of 

prac)ce. Suggested site-based teams may include teachers, academic coaches, support staff and administrators. (Op'onal: Parents 
and students)  

• Team should include a principal or assistant principal to provide oversight of the en)re innova)ve solu)on project. 
  
Assurances: Connec'ng Innova've Solu'on Proposal to DCSD Strategic Goals. Please align your innova've solu'on proposal to one or 
more of the following DCSD Strategic Goals.   
  

I. Student Success with Equity and 
Access 

• Improve student mastery of learning standards. 
• Provide academically rigorous courses and/or pathways. 
• Increase gradua)on rate 

II. Stakeholder Engagement and 
CommunicaAon 

• Increase the effec)veness of stakeholder engagement experiences. 
• Improve opportuni)es for innova)ve stakeholder collabora)on. 
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• Improve and ensure effec)ve district internal and external communica)on. 
III. Staff EffecAveness 

  
• Recruit highly qualified staff. 
• Develop high-performing staff. 
• Retain highly effec)ve staff. 

IV. Culture and Culture • Create and maintain a safe, orderly, posi)ve learning environment for all. 
• Establish and maintain clear and high expecta)ons for excellence for all 

stakeholders. 
• Cul)vate a culturally responsive learning environment for all. 
• Provide support for social and emo)onal learning for all. 

V. OrganizaAonal Excellence • Ensure excellent financial management. 
• Ensure efficient use of resources 

VI. FaciliAes • Ensure that educa)onal facili)es meet programma)c needs. 
  
  
Innova+ve Solu+ons Laboratory Compe++on Process 
  

Proposal Process 1. Determine a school-based Problem of PracAce. 
2. Develop an innova)ve solu)on to address the Problem of PracAce. 
3. Complete Innova)ve Solu)ons Laboratory Online Applica)on. 

a. Develop a project plan (be sure to include goals, budget, )meline, implementa)on plan and 
sustainability plan). 

b. Provide a 2–3-minute video overview of the innova)ve project proposal (Applica)on) 
4. The planning commiGee will select and no)fy the finalists for Pitch-Day invita)on. 

  
Pitch Day Process 1. Finalists will present proposals during the Innova)ve Solu)ons Laboratory Pitch Day event. End of 

March. 
2. Schools will have approximately 20 minutes to present innova)ve solu)ons on Pitch Day. 

https://dcsd-my.sharepoint.com/:w:/r/personal/e20219235_dekalbschoolsga_org/Documents/Innovative Solutions Lab/Project Plan Template.docx?d=wa5c3c2e3d3d5425487b8b9fabf7d3aa4&csf=1&web=1&e=N7LWsy
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3. Site-based teams will be no)fied aJer Pitch-Day with awarded conclusions 
  

Monitoring Process 1. Funded ini)a)ves will par)cipate in progress monitoring protocols provided by the Innova)on Team. 
2. Submit final project summary of evidence to the Innova)on Team. 

  
  

Innova+ve Solu+ons Laboratory Timeline 
  

Applica8on Due Date: Thursday, February 29th, 2024 

Applicants No8fied for Pitch Day Invita8on: Friday, March 8th, 2024 

Pitch Day Compe88on Date:  Wednesday, March 27th 
 

Important Links 

Applica'on 

Project Plan 

 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=iiMrMYPAwUGhi3NrAmlveT9Uv6qqyb9Fkp_F7w6KjqxUNEJSUDlOVjEzMVBQODIyWUFSTU1ZNDI0Sy4u
https://dcsd.sharepoint.com/:w:/s/InnovativeSolutionsLaboratory874/EXOWJbrnd8xAmemfa9lvQeoBqnn9kqHAUqN-Z0_ef1bP0A?e=3uOJxE&CID=B3A54EDA-2BCC-7845-BDBC-92A55F5E2FC0&wdLOR=c9665E6BF-2F9A-0846-B7CF-9A911D978771



