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Options to Address E-SPLOST Budget Issues 

FAQ & Responses to Questions Asked 

Questions about E-SPLOST 

1. What is E-SPLOST? 

E-SPLOST (Education Special Purpose Local Option Sales Tax) is a one-penny sales tax funded by anyone 

purchasing goods in DeKalb County regardless of their place of residence. E-SPLOST monies are earmarked for 

education-specific capital improvements such as new construction, facility expansion,  and  other capital 

purchases such as technology upgrades, equipment, vehicles, instruments, and more. The tax has been 

continuously approved by DeKalb County voters every five years since its inception in 1997. The current version, 

E-SPLOST V will continue until June 30, 2022 (voted on May 24, 2016 and collections started July 2017). 

2. What projects are currently planned for E-SPLOST? What is planned for my school? How is ESPLOST revenue 

tracking?  When will my school receive the major repairs it needs? Why wasn’t my school included in E-

SPLOST V? 

The project list for E-SPLOST V was determined in March 2017 based on extensive public engagement in 2015-

2016 in addition to facility needs assessments.  The facility needs of the District far outstrip the available funding 

to address those needs and at the time of planning for E-SPLOST V, capacity needs at middle and high schools 

was deemed most pressing.  While the proposed GO Bond opens the possibility of completing additional facility 

condition improvements, a full re-assessment and re-prioritization of all District facility needs, including those 

not currently addressed in an E-SPLOST program, will have to wait until the next E-SPLOST planning cycle in 2020 

(for E-SPLOST VI, July 2022 – June 2027). 

Information about the current a past E-SPLOST programs including monthly reports are available at 

www.dekalbschoolsga.org/e-splost . Updates and information about the current proposal for each project can 

be found at www.dekalbschoolsga.org/e-splost/e-splost-and-go-bond-2019/ 

3. How does the DCSD community get involved with E-SPLOST planning? How does one get to be on an advisory 

committee?  

Planning for E-SPLOST happens on a five-year cycle.  E-SPLOST V was planned in 2015-2016 and involved 

extensive public engagement.  The next E-SPLOST planning cycle will begin in 2020 and will also involve 

extensive public engagement (for E-SPLOST VI, July 2022 – June 2027). 

The E-SPLOST Advisory committee is composed of twelve appointed members who are each DeKalb County 

residents without any economic interest in any of the projects. Each major construction project also has a 

Construction Advisory Committee (or CAC). Members of the CAC inform their communities about project details 

and provide feedback to the design and implementation of the project. Committees publish semi-annual reports 

which include observations on the spending of funds. For full information visit: 

https://www.dekalbschoolsga.org/e-splost-advisory-committee/   

4. Why is the E-SPLOST program over-budget?  

Industry-wide construction costs have increased 15%-20% since the E-SPLOST V program was developed in 

2015-2016, resulting in an $82 million increase in construction costs.  In addition, an estimated $13 million of 

state reimbursement revenue into the program is now uncertain, and a $13 million revenue reserve fund is 

needed to protect against revenues into the program being less than expected.  This totals to $95 million dollars 

more than the E-SPLOST V program was originally budgeted for. 
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www.dekalbschoolsga.org/e-splost/e-splost-and-go-bond-2019/
https://www.dekalbschoolsga.org/e-splost-advisory-committee/
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5. What is “contingency”? What is a “Revenue Reserve”? Why are these separate? 

Contingency refers to funds set-aside in the event that unexpected costs may arise and these funds will allow 

completion of the project(s). The proposed Revenue Reserve is special type of set-aside where budget is freed 

up until after all revenue is collected to provide a buffer against lower than expect revenue. If revenue is not 

lower than expected, the money would be moved to contingency or would fund additional projects. 

6. How are E-SPLOST Projects Budgeted? How could costs have changed so much? 

Before each E-SPLOST funding cycle/program begins, the DeKalb County School District Board of Education 

approves a list of projects and a budget for those projects.  The overall program budget is based on a 

conservative estimate of how much sales-tax and state reimbursement revenue is expected during the 5-year 

funding cycle.  The budget for individual projects is estimated by the District and consultants based on standard 

industry practices and includes additional funds to account for unexpected expenses not part of a typical project 

(contingency) and increased costs due to inflation between when the project was planned and when it is 

completed (escalation).  As standard practice, E-SPLOST projects include contingency within the project budget 

as well as additional contingency for the overall program (program contingency).  Because of the difference in 

time between when projects are budgeted and when they are executed (one to five years), it is possible for 

costs to escalate beyond what was budgeted for, particularly when industry-wide costs rise substantially in a 

short period of time. 

7. What are the “state reimbursements” being discussed, and why is the District uncertain about $13 million 

from them? 

The Georgia Department of Education has a program to reimburse school districts for a portion of qualifying 

major capital construction such as building new schools and additions, as well as renovating older educational 

facilities and replacing aging building systems.  The reimbursement funds are dependent on a number of factors 

such as the type of construction (i.e. replacing building systems vs new construction).  In the case of constructing 

new classrooms (new facilities and additions) the need of the District is taken into account by forecasting 

forward the District ‘s K-12 enrollment and comparing to the overall number of seats available by grade level 

(ES, MS, HS).  When overall District enrollment falls, the forecast becomes lower, and it becomes difficult to 

show a need for additional capacity at the District-wide level. 

When E-SPLOST V was being planned the District had been growing for over five years, forecasts at the time 

showed continued growth at all grade levels, and it was expected that a need for additional capacity at the 

District-wide level would be clear.  However, since the 2015-16 school year, District-wide enrollment has fallen, 

making it difficult to show a “need for additional capacity” at the District-wide level, per the State’s methods.  

While there are other reasons for applying to state reimbursement (e.g. renovation and replacing aging building 

systems), around $13 million of the expected $31 million in state reimbursement is now uncertain.  District staff 

will continue to work with the state on this issue and hope to still be able to meet the $31 million dollar 

expectation.  As a result, a $13 million revenue reserve is proposed to alleviate any risk of revenues into the E-

SPLOST V program being less than expected. More information from the Georgia Department of Education can 

be found at https://www.gadoe.org/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-

Services-Resources.aspx 

 

8. How is a project removed from an E-SPLOST program (e.g. Arts School)? Is the District required to complete 

the project? What happens to the funds? 

Projects are removed from an E-SPLOST program by having any available budget reallocated to other projects 

within the program. If a project was included in an E-SPLOST referendum (e.g. the Arts School in E-SPLOST IV), 
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then the project must be declared infeasible by the District and a public hearing must be held. Please note that 

E-SPLOST V’s project list in the voter-approved referendum provided five broad improvement areas. 

 

9. Can alternate funding sources be used for E-SPLOST projects? Can surplus funds from the general budget be 

used to fund renovation projects? 

The District uses several funding sources to address facility needs, including a deferred maintenance program as 

part of the general budget and various statewide grants. The District is open to all available funding sources to 

address facility needs. However, the E-SPLOST penny sales tax represents the vast majority of all revenues 

earmarked for capital improvements/construction.  It would be up to the Board of Education to allocate surplus 

funds.  

10. Will there be a forensic audit of the ESPLOST program to assure the community that tax dollars are not being 

wasted or stolen? What accountability do we have? What accountability can be added? 

Georgia  Code  Section  20-2-491  requires  public  school  systems  to  obtain  continuing  performance  audits 

for expenditure of sales tax for capital outlays if the tax generates $5 million or more annually.  The independent 

performance audit shall:  

1.Include  a  goal  of  ensuring,  to  the  maximum  extent  possible,  that  the  tax  funds  are  expended  

efficiently and economically so as to ensure that the school district receives maximum benefit from the dollars 

collected.  

2.Provide for issuance of periodic reports, not less than once annually, with respect to the extent to 

which tax funds are expended efficiently and economically as described in item 1 above.  

3.Provide   for   issuance   of   periodic   public   recommendations, not   less   than   annually   for   

improvements in meeting the goal specified in item 1 above. 

Annual audits of E-SPLOST programs have found no issues since FY2014. Audit reports since FY2008 can be 
found at https://www.dekalbschoolsga.org/e-splost/status-reports-audits/ 

 
Questions about the 3-Step Proposal 
 

Questions about Step 1 
 

11. Which projects are proposed to be removed from the E-SPLOST program?  

The full list of projects can be found on pages 10-13 of Options to Address E-SPLOST Budget Issues 
12. If a project is removed, does that mean the work will never be completed? 

Most of these projects are proposed to be funded in steps 2 and 3 of the proposal contingent on the approval of 

the proposed GO Bond. If the GO Bond referendum does not occur or is not approved, the projects will likely, 

but not absolutely, be proposed or considered for inclusion in the next E-SPLOST program.  

13. How were projects chosen to be removed, reduced, or increased? What are the criteria? Is there a 

prioritization list? Why is X project being removed? Reduced? Increased?  

The District considers all of these projects as important and needed. For the recommended actions in step 1, 

existing E-SPLOST V projects were weighted based on capacity need and facility condition (FCA) score. Projects 

for the security of students, faculty, and staff were also given a higher priority. Other needs were given a lower 

priority. More information about classroom additions and new schools that were amended based on the 

https://www.dekalbschoolsga.org/e-splost/status-reports-audits/
https://www.dekalbschoolsga.org/e-splost/status-reports-audits/
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updated enrollment forecast can be found here: https://www.dekalbschoolsga.org/e-

splost/files/2019/08/enrollment-change-e-splost-20190826.pdf 

 

 

14. Why are there multiple options for Step 1?  

Because one of the options being considered for the Comprehensive Arts School project (E-SPLOST IV 510-34) is 

to fund the project in E-SPLOST V, there are options for balancing the budget with and without the project.  

15. Why is “moving” the high-achievers magnet program being considered? What does “moving” the magnet 

program mean for students and teachers? Would students be allowed to remain if they are already attending 

the program at Chamblee Charter High School? Would this alternative include middle-school students? 

The high-achievers magnet program at Chamblee Charter High School (CCHS) is a district-wide program available 

to all qualified DCSD students with enrollment based on space available. The magnet program was placed at 

CCHS at a time when the school had ample space to house such a large program. With the growth in enrollment 

in the Chamblee area and surrounding areas, there is no longer enough space available for both neighborhood 

students and magnet students without adding more capacity. When planning for E-SPLOST V the decision was 

made, after extensive public engagement, to build an addition to CCHS rather than to relocate the magnet 

program. With the budget issues currently facing E-SPLOST V, the relocation of the magnet program is once 

more being considered.  

Students attending CCHS as part of the high-achievers magnet program would be transferred to the new facility 

with the program.  If they do not wish to move to a new facility with the magnet program, they would return to 

their neighborhood school or apply to another program.  Teachers and resources follow the students and the 

program, and DCSD would work closely with principals and staff to ensure that resources and staffing for the 

magnet program are smoothly transitioned. In the proposed alternative, the middle-school magnet would 

remain at Chamblee Middle School and no changes to the Kittredge Magnet School.  

Please note that the attendance areas for Cross Keys and Chamblee clusters will change during the planned re-

clustering after the new Cross Keys High School and Cross Keys the Middle School conversion open. 

16. What is the “Arts School” project? Why are there multiple options for the Arts School? What are the options 

being considered?  

The Arts School, also referred to as the Comprehensive Arts School or K-12 Arts School, is a project to combine 

the DeKalb Elementary School of the Arts (DESA) and Dekalb School of the Arts (DSA) at the former Avondale MS 

(current DESA) site. DESA is a performing and visual arts magnet program with students in grades kindergarten 

through grade seven from all over DeKalb. DSA is a performing and visual arts magnet program with students in 

grades eight through twelve from all over DeKalb. The new school was proposed to be a new Comprehensive 

Arts School: a performing and visual arts magnet school with grades Kindergarten through twelfth grade at the 

current DESA facility/Former Avondale MS (3131 Old Rockbridge Road, Avondale Estates, 30002). The 

Comprehensive Arts School is expected to have no reduction in the number of seats available to both programs, 

and no major changes to programming. The DESA facility does not have a theater/auditorium or high-school 

vocational instruction spaces. The Arts School project was intended to add these spaces to the DESA facility to 

accommodate the higher-grades.  

The Former Avondale High School facility was intended to be a temporary location for DSA until the completion 

of the Arts School project. Because of the project delays and budget issues of the Arts School project, funds for 

repairs to the Former Avondale HS facility could be considered if the project is canceled or further delayed.  An 

alternative vision for the Arts School under consideration (but not proposed) is to build a new, larger facility that 

https://www.dekalbschoolsga.org/e-splost/files/2019/08/enrollment-change-e-splost-20190826.pdf
https://www.dekalbschoolsga.org/e-splost/files/2019/08/enrollment-change-e-splost-20190826.pdf
https://www.dekalbschoolsga.org/e-splost/files/2019/08/enrollment-change-e-splost-20190826.pdf
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would include a performing arts center. Such a facility could be rented out for special events and be a venue for 

high-school graduation ceremonies. However, the Arts School/Performing Arts Center would require the District 

to purchase a site with at least 20 acres and budget more than $70 million for construction. 

   

Questions about Step 2 
 

17. What are GO Bonds?  

General Obligation Bonds are financial instruments available to school districts backed by a new, separate 

property tax. The property tax would apply to all taxable property (commercial and residential). Voters must 

approve a referendum before bonds can be used. 

18. Why should I support GO Bonds? Why are General Obligation Bonds being proposed? Why are more projects 

being proposed for the GO Bond program than are removed from the E-SPLOST program in step 1?  

District-wide facility need, both for renovation/rebuilding projects at aging schools and for capacity, exceed 

existing funding sources. Many schools in the district are over 40 years old and are need of major building 

system overhauls or rebuilds. Population trends have shifted dramatically causing a need for additional capacity 

in some neighborhood school. Funds needed to fully revamp the entire inventory of facilities is estimated to be 

over $2 billion, even if surplus property was sold and/or district-wide redistricting was implemented. 

19. How were the projects chosen to be included in the GO Bond program? Why is the total amount specifically 

$222m, $265m? 

The projects chosen to be included in the program fall into four categories. 

a. Projects which were proposed to be removed from the E-SPLOST program 

i. Lakeside High School Addition 

ii. Arts School 

iii. Peachtree Middle School Addition 

iv. Chamblee High School Addition 

b. Re-build schools (new 950-seat schools) with the lowest FCA Scores AND little E-SPLOST funding 

i. Henderson Mill ES (FCA 28.83) 

ii. Toney ES (FCA 30.53) 

iii. Stoneview ES 

iv. E.L. Miller ES 

c. Urgent capacity need not met by E-SPLOST V 

i. New 950-seat elementary school in Dunwoody and/or Chamblee clusters 

d. Other 

i. Strategic Land Reserve 

A $265m GO Bond program is the estimated cost (plus contingency) to complete all the projects and 
have a larger strategic land reserve. A $222m GO Bond program is a smaller option to only rebuild 
three of the four schools with lowest FCA scores and small E-SPLOST funding (category “b”) and a 
smaller strategic land reserve. 

20. How does building new elementary schools achieve District goals? Why are renovation projects being 

replaced with rebuilding and combining schools? Why is the District moving towards larger schools? 
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The cost to replace a major system (such as HVAC) can cost millions of dollars per system. With the 
current cost to build a new school at $34 million, the District considers a new school to be a better 
investment when multiple systems need replacement. With larger schools, the District can continue to 
deliver the same class sizes and extensive programing options with fewer resources. 

21. What will the impact be on my property taxes?  

The amount of additional tax for the GO bond varies by home value. For example, a home worth $250,000 

would pay about $80 per year or about $7 per month. (See slides 20-21 in the presentation) 

22. What is the strategic land purchase project? 

The District needs funds set aside for land purchases in support of new schools (for example, new school in the 

Dunwoody and Chamblee cluster), school additions, parking additions (many schools are significantly short of 

parking), etc. 

23. How will the GO Bond program change if the Chamblee Charter HS (CCHS) magnet program is moved to Cross 

Keys HS? For what will the money currently budgeted for CCHS be used? 

If the Magnet Move alternative plan for step 1 is implemented, the GO Bond program would not change. The 

Peachtree Charter MS addition and the Arts School would be included; the Chamblee Charter HS addition 

project would not be included. About $13 million of the $21.5 million budgeted for the CCHS addition would be 

added to the Cross Keys High School project to build more classrooms. Additionally, the Hawthorne ES and 

Fairington ES renovations and parking additions at 10 schools would be funded. 

24. Who will manage the GO Bond Program? What accountability systems will be in place? 

The GO Bond program will be managed as a sister program to E-SPLOST IV and E-SPLOST V and will use the same 

project managers and system of accountability (see questions 3 & 10 for links to E-SPLOST advisory committee 

and audits). 

25. What happens if the GO Bond referendum fails? 

If a GO Bond referendum is put forward by the board and is not approved by voters, all projects in the proposed 

GO Bond program will not move forward. 

 
Questions about Other Topics 
 

26. What is the District’s strategy for surplus land, including the Briarcliff site? 

The District views land as a strategic long-term asset.  All or a portion of some properties would be considered 

for sale on a case by case basis.  The District has already had to re-purchase land sold decades ago to build a new 

school, and consideration is always given to if-and-how a property may be useful in the future when it is 

evaluated for potential sale. 

The site of the former Briarcliff HS is the location of the new Cross Keys high school.  

27. Will the District consider adding a high-school cluster in Region 1 or Region 2 to relieve over- crowding?  

During planning for E-SPLOST V in 2015/2016, the idea of another cluster in Regions 1 and 2 was considered. 

Extensive public engagement resulted in a community sentiment that large additions at existing high schools 

were preferable to the extensive redistricting which a new high-school cluster would require (see Building 

SPACES and Secondary School Study). Additionally, the cost of the new high school site was prohibitively 

expensive.  An exploration of establishing a new cluster in Region 1 or Region 2 could be a part of future 

planning for future E-SPLOST programs. However, preliminary analysis of requirements for adding a high-school 
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cluster (middle school and high school) in Region 1 or Region 2 indicates that additional land would need to be 

acquired and significant hurdles exist in the cost and suitability of available land. 

 

28. What is the long-term strategic plan for schools with over-crowding or poor conditions?  

The District’s long-term facility planning typically follows the five-year funding cycle of E-SPLOST. Each E-SPLOST 

planning process involves extensive facility assessments and community engagement and sets the course for 

major facility investment until the next E-SPLOST cycle. The proposed GO Bond would give the District the ability 

to address major facility condition issues in between the typical five-year cycle. 

29. Will the District consider redistricting to relieve over-crowding and to reduce the E-SPLOST V construction 

costs? 

Based on feedback from public engagement, District staff are looking at possible district-wide redistricting/re-

clustering that could be used to reduce the uncertainty with the state reimbursement revenues and could be 

used in preparation for the E-SPLOST VI planning process. 

30. Why does the District use facilitated small groups in the public input process? Will the comments be 

published? 

The goal of the District’s community engagement process is to receive a diversity of input and feedback from as 

many participants as possible. The small group facilitation process is intended to give all participants an 

opportunity to provide input and feedback.  The small group allows the facilitators to delve into why 

stakeholders may be providing their particular input.  The comments from the meetings are posted here: 

www.dekalbschoolsga.org/e-splost/e-splost-and-go-bond-2019/ 

31. Why are magnet/art/school choice programs not offered at every school? 

The District has a diversity of school choice programs that have developed over time in response to the desire 

for increased education options for students. Approximately one out of five students attend a school other than 

their neighborhood school. The District remains committed to working with parents and the community to 

deliver quality school-choice options for District students. 

32. What is the ERP System project? Why is it over-budget? 

The District’s new Enterprise Resource Planning (ERP) system will replace legacy financial and human resource 

accounting programs. This system represents a major capital purchase and was put out for a competitive bid in 

2016. Due to the extended timeframe for implementation, the new ERP system has required additional work 

beyond the scope of the original project.  

33. How are District facility needs prioritized? Would the District consider adding additional facility condition 

improvements? 

The District looks at capacity need, facility condition assessment (FCA) score, and on-going/outstanding 

maintenance work order when assessing the facility need of every DCSD school. Based on community input, 

staff is reviewing possible additional facility improvements. Possible GO Bond-funded facility condition 

improvements for schools not proposed to be rebuilt or combined in the GO Bond program are also being 

considered. 

34. Why are the new schools the District is building so expensive? Why not use less expensive designs? 

The District values architectural elements such as windows and natural light in every classroom, innovative 

learning spaces, and pragmatically including core space for future additions. These elements would be difficult 

to retrofit in the future and help create a positive learning environment. Many of the schools in the District are 

located on “land-locked” sites where purchasing additional property would be cost prohibitive, so designs for 

additional capacity and amenities must be more compact and complex. Additionally, the District is paying an 

https://dcsd.sharepoint.com/sites/planningdept/Shared%20Documents/Documents/ESPLOST/GO%20Bond_2019/Community%20Feedback/www.dekalbschoolsga.org/e-splost/e-splost-and-go-bond-2019/
https://dcsd.sharepoint.com/sites/planningdept/Shared%20Documents/Documents/ESPLOST/GO%20Bond_2019/Community%20Feedback/www.dekalbschoolsga.org/e-splost/e-splost-and-go-bond-2019/
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intown premium for materials and labor that less urban school districts are not paying . It is also worth noting 

that major construction projects often have most of their costs fixed via contract years before completion, 

making direct cost comparison of recently completed buildings to projects that have not yet started construction 

difficult.  Even the same designs are costing the District more, as all construction costs have risen dramatically in 

a short amount of time.   

35. Are schools that do not have fire sprinkler systems safe? 

All District schools were built and are operated to be safe for all students and staff in the event of a fire.  By the 

time fire sprinkler systems activate to help suppress a fire, fire alarms and fire safety systems have already 

activated, giving time for students and staff to exit the school.  Fire sprinkler systems are for the protection of 

property, suppressing a fire well after students and staff have evacuated. 

36. Why do similar projects at different schools cost very different amounts?  How are projects shrinking in scope 

still increasing in budget? 

Different facilities have different existing conditions such as core capacity and appropriate spaces to meet 

curriculum needs.  The District takes these existing conditions and curriculum needs into account when 

designing new additions, resulting in projects with similar net additional classrooms having very different costs 

depending on the amount of work needed to achieve the net addition.  In addition, increasing construction costs 

may affect different projects differently depending on the nature of the construction needed.  Even projects that 

are decreasing in scope may see a dramatic increase in cost, or may see a decrease in cost, depending on the 

work needed to accomplish the project.  Site constraints and improvements could have a large impact on the 

cost for these projects. 

37. Where can I read more information about…? 

a. Enrollment Forecast -  www.dekalbschoolsga.org/planning/ - click on Data on the top bar 

b. E-SPLOST Project Descriptions - www.dekalbschoolsga.org/e-splost/projects-schedules/  

c. E-SPLOST Budgets and Expenditures - www.dekalbschoolsga.org/e-splost/status-reports-audits/  

d. Facility Condition Assessment - www.dekalbschoolsga.org/facilities-maintenance/ 

e. Proposed changes to E-SPLOST programs based on Updated Forecast 

https://www.dekalbschoolsga.org/e-splost/files/2019/08/enrollment-change-e-splost-20190826.pdf  

f. School Capacity and Enrollment -  www.dekalbschoolsga.org/planning/ - click on Data on the top bar 

g. Budget Proposal Details - www.dekalbschoolsga.org/e-splost/e-splost-and-go-bond-2019/ 

h. Georgia Department of Education (Reimbursements)- https://www.gadoe.org/Finance-and-Business-

Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx 

i. Educational Specifications and Design Guidelines - https://www.dekalbschoolsga.org/e-

splost/standards-guidelines/ 
38. Why is the Clarkston High School (CHS) Addition being reduced? Freedom MS being removed? Indian Creek ES 

increased? What are the changes in enrollment forecast? Was the 2018 Redistricting included in the forecast?  

The District’s updated 2018 forecast of enrollment out to 2025 was used in analyzing E-SPLOST projects for 

recommended changes to addition size and the proposed removal of the Freedom MS Addition project.  A 

description of the “Updated Enrollment Forecast and Impact on E-SPLOST Construction Projects” can be found 

here: https://www.dekalbschoolsga.org/e-splost/files/2019/08/enrollment-change-e-splost-20190826.pdf  

39. Why put the new Cross Keys HS where it is?  Has the increased traffic from nearby development been 

considered? 

The District conducted extensive analysis of alternative sites for the new Cross Keys HS.  It was determined that 

even with a potential sale of the existing Briarcliff HS site (where the school will be located), tens of millions of 

http://www.dekalbschoolsga.org/planning/
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additional dollars would be needed for land purchase to locate the school on a different site.  The traffic study 

and plans for the new Cross Keys HS do take into account the long-term development plans for the area. 

40. Can the Facility Conditions Improvement projects be broken into pieces - instead of doing complete 

renovation, can you isolate the parts that are most important at each school? 

E-SPLOST Facility Condition Improvement projects already prioritize replacing major building systems most in 

need.  Facility Condition Improvement projects rarely have enough budget to completely renovate a facility. 

41. Why major large changes the E-SPLOST V program when District Leadership may change?  Can the 

administrative structure of the District change? 

The budget issues faced by E-SPLOST projects are current and cannot wait for any potential changes to District 

administration. While the District staff may change, these decisions are under the purview of the Board of 

Education. Planning for the next E-SPLOST will begin in 2020, at which time District administration and the 

community will have the opportunity to participate in planning future changes to District facilities. 

42. How are potential annexations by the City of Atlanta and City of Decatur being considered in the plan? 

The District is extremely aware of active and potential annexation by the City of Atlanta and the City of Decatur. 

The potential impacts of annexation on the District are frequently reviewed and updated with regard to the loss 

of students, tax base, and the potential loss of District schools and properties.  While there are several District 

owned schools and properties that could be considered at risk of potential annexation, current planning efforts 

have been focused on addressing known capacity needs and facility condition needs. 

43. How can a municipal jurisdiction mitigate the adverse tax impact on seniors/vulnerable populations within 

their jurisdiction? 

The DeKalb County School District is committed to serving vulnerable populations within its jurisdiction, with 

programs and resources focused particularly on communities and students most in need of support.  Tax 

exemptions for seniors in DeKalb County do exist, however the District is aware that increased taxes of any kind 

have the greatest impact on the most vulnerable tax payers/property owners.  The limited available avenues for 

additional revenue to address needed capacity and facility improvements means that any proposals for 

additional revenue could have an impact on vulnerable DeKalb County residents.  Exploring and discussing the 

potential trade-offs of the options being proposed is one of the essential functions of the District’s public 

engagement process around E-SPLOST budget issues.  

44. What is the plan for the DeKalb High School of Technology – North program when Cross Keys High School 

moves to the new facility? 

The new Cross Keys High School facility will include space for the DeKalb High School of Technology – North 

program. 

45. How do academic programs and student achievement goals factor into construction projects? 

Construction projects are intended to improve student achievement by increasing access to quality learning 

environments for District students. Existing academic programs are considered in the planning, design, and 

execution of all construction projects.  

46. How are immediate facility maintenance needs being addressed, particularly for schools with no E-SPLOST 

project or being removed from E-SPLOST? 

Operations is working hard to expedite maintenance work orders, including a preventative maintenance 

program and the hiring of additional maintenance staff. Facility condition improvements not funded in E-SPLOST 

will need to wait until more funding is available. Planning for E-SPLOST VI will begin Fall 2020.  

47. How will the survey results be published? What has been the response? 
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After the survey closes on September 17th, the raw responses will be posted to the website as a pdf showing the 

responses to each of the survey questions. As of September 12th we have received 167 responses. 

48. How is enrollment forecasted? How has enrollment tracked with recent forecasts? Why should an enrollment 

forecast be used to plan for facility needs? 

The enrollment forecast uses a method of population forecasting called “cohort-survival analysis”. In this 

method, future enrollment is forecasted based on historic matriculation patterns from grade to grade, birth 

rates, future housing development, and historic patterns of participation in school choice programs. The 

forecasted enrollment is based on enrollment in early October for each previous year and projects enrollment 

for early October for each future year. The forecasted enrollment for the current school year was 98,731 and 

enrollment on September 11, 2019 was 98,910. Even though the District uses robust methods to forecast future 

enrollment based on available data, future enrollment can have unexpected trends that differ from the historic 

trends. District staff improve upon the forecast methods each year and work hard to give the best forecast for 

use in facility planning.  

49. Is the Chamblee Charter High School Annex at Chamblee Middle school site being proposed? 

The July 8, 2019, presentation to the Board included a brief alternative idea (not a proposal) to relieve future 

over-crowding at Chamblee Charter High School if 1. the classroom addition is removed from E-SPLOST V and 2. 

If GO Bonds are not pursued or the referendum does not pass (note: neither 1 or 2 are certain). The alternative 

presented would repurpose the Chamblee Middle School facility as a high-school annex. Middle-school magnet 

students would attend Chamblee High School starting in seventh grade. The opening of the new Cross Keys 

Middle school (converted Cross Keys HS) will enable the Sequoyah facility to serve as the Chamblee Cluster 

Middle School. The alternative is not part of the proposal and would need additional study to determine 

feasibility. 

50. What happens to the unique instruction programs available at Henderson Mill and Hawthorne if the two 

elementary schools are consolidated? Where would the new combined school be located? Why is the 

Hawthorne renovation project being removed in step 1 and not Henderson Mill? 

The new elementary school will be large enough to accommodate space for the programs and maintain 

appropriate class sizes and types. However, the design and interaction of the two programs will be up to the 

principal and facility. A site analysis favors the Hawthorne ES site for the new school because it has more 

acreage and less topographic hurdles. However, more study will be needed to determine the best location for a 

new school. 

 
 


