Frequently Asked Questions for Secondary School Study (November 18, 2016 Version)

Facility Additions:
1. Was a feasibility study done for each site?
A feasibility review was conducted for every site. The purpose of these studies are to demonstrate that the
proposed capacity additions are conceptually feasible and to establish a cost estimate for each. This review does
not determine the best and final location or configuration of the additions and associated site changes, as these
decisions will be made during a formal design process to include the principal and the School Council Construction
Committee for each school.
2. Where will the additions go?
The final design and location of each addition will be determined in the design process for each school in
collaboration with the principal and the School Council Construction Committee. Please note that the locations
shown in Appendix A (conceptual plans; http://www.dekalbschoolsga.org/documents/secondary-schoolstudy/appendix-a-conceptual-plans-(10-31-2016).pdf) are conceptual in nature and are intended to show that the
additions are capable of being done given the site information available at this time. Decisions regarding the final
placement of the building additions will be addressed during the formal design process for each school project.
3. Will additional land or sites be needed?
The feasibility review conducted for each site did not suggest the need to acquire additional land at this time. The
cost of acquiring additional land for these middle and high schools was not included in any project budget. If,
however, it is determined in the design process that additional land is necessary for a project, additional funds will
need to be identified and subsequent Board approval would be required to allocate these additional funds for that
project.
4. Will all the athletic fields and site improvements be preserved?
The feasibility review conducted for each site indicated that some athletic fields may need to be shifted on the
existing site to accommodate for the addition, however no athletic fields would be eliminated from the affected
schools based upon the site information available at this time. All modifications to the existing athletic fields will
be determined in the design process with input from the School Council Construction Committee for each project.
The Construction Committee will also provide input into the decision-making process regarding the competing
needs between athletic fields, parking areas, and other site improvements that could impact the school’s athletic
facilities.
5. How will necessary road and traffic improvements be implemented? Have you done a traffic study? Is the District
coordinating with the County and the cities?
The District has informally discussed these plans with most of the appropriate local jurisdictions. Only after
approval by the Board will formal traffic studies be initiated with these local entities to determine what road and
traffic improvements, if any, will be necessary for each school.
In anticipation of the Board’s approval, the District is currently working out plan for a proactive and comprehensive
transportation and public utility impact analysis of these set of school additions and the new Cross Keys HS. We
will formally meet with the local jurisdictions as we plan and implement this comprehensive analysis. This will allow
all parties to weigh in on and strategically prepare for any necessary improvements. Please note, the respective
system (e.g. roads, sewers, water, etc.) infrastructures around the District’s schools are the responsibility of the
local government, not the District.
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Project Costs:
6. Is the need to expand core capacity and parking factored into the design and budget?
School facility addition recommendations include expansion of the school’s core capacity (i.e. Cafeteria,
Gymnasium, Kitchen Area, and Media Center) and/or parking as necessary to accommodate the additional student
population.
7. What is the E-SPLOST budgeted amounts for each project intended to cover? Buildings? Professional Costs? Other?
The E-SPLOST budgeted amounts for each project is intended to cover all costs related to that project, including
the design, construction, and other costs necessary to complete the intended scope of work.
8. Why do additions with similar number of seats added vary so much in estimated cost?
While school additions are most often differentiated on the number additional seats, many projects include
additions to the school’s core capacity (i.e. Cafeteria, Gymnasium, Kitchen Area, and Media Center) as well as site
improvements such as storm water management enhancements, parking additions, or athletic field relocations.
These and other elements can greatly differ in cost despite adding a similar number of seats at a given school.

Enrollment Forecast, Capacity, and Student Moves:
9. Will adding capacity mean adding students to a school?
No, not necessarily. The schools receiving additions are forecasted to be hundreds of students over capacity by
2022. The intent of the recommended additions is to provide sufficient capacity for the existing number of students
attending the school and the additional students forecasted to attend by 2022. It is assumed, however, that some
attendance lines may need to be adjusted, particularly for the re-clustered Chamblee and Cross Keys clusters, to
balance school size and projected enrollment.
10. Wouldn’t it be best to build the schools a little bit larger to allow for higher than expected attendance levels in the
future? Put another way, why build to a utilization of 100% rather than adding additional capacity?
District staff are aware of the uncertainty inherent in any future forecasting. Rather than risk the cost of
“overbuilding” by adding much more capacity than is needed, or “underbuilding” by building much less capacity
than is needed, the District is recommending adding capacity as the forecast data indicates is needed. These
forecasts will be updated annually as we track demographic shifts across the District. Our buildings will be designed
so that, if warranted, we can add additional building capacity to accommodate future student capacity needs at
each school where possible.
11. Will the District’s standard of 1,600 seats for new high schools change as a result of this process?
Yes, due to the shortage of available land to build new schools and our commitment to the most effective use of
the taxpayer’s dollar. The recommendations at some schools are to exceed the District’s high school capacity
standard of 1,600 seats.

Page 2 of 5

Frequently Asked Questions for Secondary School Study (November 18, 2016 Version)
12. How will students be moved once these additions are complete? Is this redistricting? How would this redistricting
related to student move assumptions published as part of the Secondary School Planning and Feasibility study?
If redistricting is needed for these additions and the new high school, it would follow an extensive community
engagement process. The three-meeting process of redistricting would occurs one year prior to opening of
facility/addition, and be based upon the criteria set forth in Board Policy AD. The first redistricting meeting would
simply introduce the process and gather comments related to secondary criteria (in Board Policy AD); no plans
would be shown at this first meeting. At the second redistricting meeting, we would present two or three
redistricting plans and collect input on these plans as they relate to the secondary criteria. We would then use the
input from the second meeting to draw one staff recommended redistricting plan. At the third meeting, we would
receive input from the community on the staff recommended plan. The input from the third meeting would be
used for the Superintendent to recommend a redistricting recommendation to the Board for its approval.
13. How have projected student numbers been calculated?
We forecast students living in each attendance area by grade using a cohort mobility model (standard in
population forecasting) which is modified to include housing development and changes in the District’s
demographics.
14. How have city development plans been taken into account?
The District works with officials in the municipalities in DeKalb County to track development and determine
potential impact on schools. A review of the school impact of each housing development is part of the permitting
process for most jurisdictions. In addition, the District purchases development data from national development
tracking venders in order to keep abreast of future housing changes that have not yet reached the permitting stage
of planning. All of this data is incorporated into the District’s student population forecast models.
15. How many classrooms will be added at each school?
The table below shows the proposed number of classrooms to be added in all additions recommended under
the Secondary School Planning and Feasibility Study to accommodate projected student growth by 2022:
School Facility

Seats Added

Classrooms Added

Lakeside HS

750

38

Chamblee HS

600

34

Clarkston HS

650

32

Dunwoody HS

600

29

Freedom MS

300

17

Peachtree MS

450

26

Cross Keys HS

350

10
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Project Administration, Oversight, and Implementation:
16. What parts of the District’s administration were involved with the Secondary School Facility Planning and Feasibility
Study?
While the Secondary School Facility Planning and Feasibility Study was commissioned and led by the Division of
Operations as part of the District’s Building S.P.A.C.E.S. Initiative, the Curriculum and Instruction Division and
Student Support and Intervention Divisions were involved at various levels.
17. What will be the process to ensure community involvement and input into in any facility addition planning?
For each project, a School Council Construction Committee will be established to solicit input from the stakeholders
within the school community.
18. What is the Construction Committee and its role?
As part of our stakeholder engagement process for all major construction projects, the School Council (or Governing
Board, if a conversion charter school) is informed of the general scope of the project, the project budget, and the
related timeline by the principal and a representative of the District’s Design and Construction Department. In an
open meeting, the Council is tasked to create a subcommittee of stakeholders who can advise the principal and
the project’s Design Team (i.e. architect, project manager, etc.) of stakeholder input during the design process.
This “Construction Committee” generally consists of five to seven members in addition to the principal and School
Council President. The membership does not include staff members who will be informing the Design Team
through other avenues such as user group meetings.
The Construction Committee maybe be asked to comment on various design issues, including: parking, core spaces
(i.e. Cafeteria, Gymnasium, Kitchen Area, and Media Center), impact of improvement options on school climate
and culture, impact of the construction phasing, the balance of competing need for land amongst athletic fields,
parking, and other school design features, etc. School staff (principal) will inform the Design Team on the project
as it relates to academics, support services, operations, etc.
19. What is the District’s plan or approach to manage multiple projects at one time?
Each project will involve the input of the construction committee, the Principal, and the community. In addition,
the District contracts with a program management firm, which is accountable to the Division of Operations and
Superintendent, to provide project management services for the entire E-SPLOST program. The E- SPLOST Advisory
Committee is also tasked with reporting on the E-SPLOST program via the District’s website at:
http://www.dekalbschoolsga.org/e-splost-advisory-committee/.
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School Specific Questions:
20. What is the plan for the Cross Keys Technology Center?
It is the District’s intent to include the career technology facilities associated with the DeKalb High School
Technology-North program in its proposed new Cross Keys HS facility. The details of this program will be
determined in the design of the new school, and any changes or modifications to the existing program will be
decided in the design process.
21. Will adding capacity at Chamblee Charter High School allow for expanding the number of seats available to the High
Achievers Magnet Program?
No, the recommended 600 seat addition is intended to accommodate projected increase in neighborhood students
by 2022. No expansion of the existing magnet programs at Chamblee MS or Chamblee Charter HS is included in
this current recommendation.
22. Will this process move the High Achievers Magnet Program at Chamblee Charter HS or Chamblee MS?
Based on extensive community input and stakeholder engagement, the recommendation of the Secondary School
Facility Planning and Feasibility Study is to keep the High Achievers Magnet Program at Chamblee MS and
Chamblee Charter HS in its current locations.
23. Why add Sequoyah MS as a feeder to Chamblee Charter HS rather than adding on to Chamblee MS?
Chamblee MS is built on an extremely small site for a middle school, and the site does not allow for cost-effective
expansion of the existing facility. Adding Sequoyah MS as a second feeder middle school to Chamblee Charter HS
will allow for the necessary relief of Chamblee MS given the significant site and cost constraints associated with
adding capacity at Chamblee MS.
24. Will the North DeKalb Stadium be improved or changed as part of an addition to Chamblee Charter HS?
The North DeKalb Stadium is slated for major improvements under E-SPLOST IV where it will receive artificial turf,
new lights, and a new track. There are no additional improvements scheduled to take place under this
recommendation for E-SPLOST V.
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