
DeKalb County School District Strategy Map

Student Success 
with Equity and 

Access

Staff Efficacy and 
Excellence

Stakeholder 
Engagement 

Internal and 
External 

Communication

Improve student’s 
mastery of learning 

standards

Provide equitable 
access to academically 
rigorous courses and 

programs

Increase graduation 
rate for all students

Improve district 
processes to attract 
highly qualified staff

Retain highly qualified 
staff

Develop a highly effective 
and accountable 

workforce 

Provide a safe, orderly, 
and positive school 

environment 

Increase stakeholder 
involvement and 

engagement 

Increase use of 
technology and 

innovative strategies 

Improve and ensure 
district internal 
communication

Bridge and improve 
communication with 
external stakeholders

Develop an efficient 
organizational structure 

that supports a 
performance-based 

culture

Establish a decision-
making model that 

sustains a high 
performance 
organization

Organizational 
Effectiveness and 

Efficiency

Improve efficient use of 
resources, processes 

and management 
structure to support 
system innovation

Goals Performance   Objectives 1


