AGENDA
DeKalb CountT\Mr

School District

Redistricting for Druid Hills Cluster Elementary Schools

November 28,2018 7:00 p.m. —8:30 p.m.
Druid Hills Middle School

6:30 p.m. - 7:00 p.m. Sign in Lobby
7:00 p.m.-7:30 p.m. Welcome and Overview Cafeteria
7:40 p.m. - 8:30 p.m. Small Group Facilitation Assigned Classrooms
Primary Criteria Secondary Criteria
1. Geographic Proximity 1. Safety and Traffic Patterns 4. School Feeder Alignment

2. Instructional Capacity 2. Previous Redistricting 5. Intact Neighborhoods
3. Projected Enrollment 3. Balancing of Special 6. Efficient and economical
Programs operations

Small Group Focus Questions
1. What are the pros and cons of the Staff Recommended Plan (based on community feedback)?

2. What other items relating to the Board-approved criteria should the Superintendent consider as he
develops the Superintendent Recommendation to the Board?

Basic Ground Rules for Facilitation Participants
e Staff can only consider input related to the criteria listed above
e School system staff commits to receiving and considering all appropriate input
e Staff must balance multiple perspectives and logistical limitations in developing alternatives, not all input
can be accommodated
e Please respect each other’s opinions
« Submit all questions in writing via note cards, website, mail, or e-mail (listed below)

To take the online survey, scan the QR
code to the right or visit
www.dekalbschoolsga.org/redistricting

(Survey closes December 6, 2018)
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