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Describe the instructional methods that will be implemented, including 8-14
innovative, distinctive, or unique instructional techniques or educational
programs (e.g., project-based learning).
. .. . . 14-15
Describe the anticipated student-to-teacher ratios and the reasoning for
choosing these ratios.
15-16

Describe how the charter school intends to meet the needs of students
identified as gifted and talented. Include in your description any
diagnostic methods or instruments that will be used to identify and assess
these students.
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CHARTER APPLICATION REQUIREMENTS

PAGE
NO.

For High Schools only:

° Describe how the school will determine whether a student has
satisfied the requirements for high school graduation, including earning
credits or units and awarding completion credentials.

° Describe how the school will meet college and career ready
obligations, including how the school will incorporate dual enrollment,
Move on When Ready and AP classes.

16-20

STATE- AND FEDERALLY-MANDATED SERVICES

For students with disabilities, describe how the charter school will
provide state- and federally-mandated services under both the Individuals
with Disabilities Education Act (IDEA) and Section 504 of the
Rehabilitation Act. Reciting the requirements of law and rule is
insufficient. Your description should include the school’s specific plans.

20-24

For English Language Learners (ELLs), describe how the charter school
will provide state- and federally-mandated services.

24-27

Describe the methods, strategies, and/or programs the charter school will
use to provide remediation for students at risk for academic failure.

27-30

ASSESSMENT METHODS

Explain how the school will obtain individual student baseline
achievement data, continue monitoring growth, and use that data to
continuously inform and improve instruction (including formative
assessments).

30-35

10.

Explain how the charter school will work with the local school system to
participate in statewide assessments.

35-36

ACADEMIC GOALS AND OBJECTIVES
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11.

Locally approved charter schools are required to exceed both the state
and local district’s CCRPI averages and to Beat the Odds. (For more
information on these two measures, please go here CCRPI and BTO.) In
addition to these measures, what goals will the school use to hold itself
academically accountable?

37-38
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CHARTER APPLICATION REQUIREMENTS PAGE
NO.
SCHOOL GOVERNANCE
) ) , .. 38-43
12. | Describe the governing board’s composition.
) ) , ) ) 43-46
13. Describe the governing board’s functions, duties, and roles.
14. | Describe how current and future governing board members will comply 46-47
with open meetings and records laws.
. . .. . 47-48
15. | How will the board comply with board training requirements?
) , ) ) . 48-49
16. | How will the charter school’s governing board work collaboratively with
the local school district and Board of Education?
17. Describe what decisions the board will make and what decisions the 49-52
school administration make. Describe how board members will stay out
of daily management issues.
ORGANIZATIONAL GOALS, PLANS, AND WAIVERS
18. Although standard organizational goals will be included in your charter 52-53
contract (see charter contract template), please list and provide a detailed
description of the charter school’s measurable goals reflecting where the
school envisions itself organizationally at the end of its first charter term.
19. | Describe any organizational innovations that will be implemented during 53-56
the proposed charter term.
FISCAL FEASIBILITY AND CONTROLS
56-58

20.

Will the charter school utilize the local school board for fiscal
management or other services? If yes, describe the level of autonomy the
school will have over budgets and expenditures and/or any other area(s)
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for which the school has contracted with the local board to provide
services.

21. | Identify the school’s chief financial officer (CFO). Describe a résumé 58
illustrating how the CFO’s credentials comply with SBOE Rule 160-4-9-
.05 (and attach as Exhibit 23).

22. | Describe how the school will fund planning and start-up operations prior 58-59

to receiving state and local funding, including legal setup, facility
identification, initial staffing, etc.

The Wright Community School 6




The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

CHARTER APPLICATION REQUIREMENTS

PAGE
NO.

23.

Describe the school’s plans for securing other sources of funding,
including funding from individuals, corporations, foundations, or any
other source.

59

24.

The appropriate segregation of duties is often a problem when starting a
charter school due to limited personnel. Describe the steps the school will
take to ensure the appropriate segregation of duties to establish proper
internal controls, including compliance with O.C.G.A. § 20-2-2074 which
states that the CFO cannot also serve as CEO or in any other position at
the school.

59-60

FINANCIAL SUSTAINABILITY

25.

Although standard financial goals will be included in your charter
contract (see charter contract template), please list and provide a detailed
description of the charter school’s measurable goals reflecting where the
school envisions itself financially at the end of the initial charter term.
Goals should emphasize fiscal health and sustainability. Each year of
growth will be measured against the baseline data obtained during the
first year of the charter term.

61

26.

Describe any financial innovations that will be implemented during the
proposed charter term.

61-63

SCHOOL OPERATIONS

27.

What is the charter school’s attendance zone?

63

28.

List the local schools that will feed into the charter school. Please also list
the schools into which the charter school’s students will feed.

63-64

29.

What are the racial and socioeconomic demographics for the school’s
proposed attendance zone?

64
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30.

Please check any of the following enrollment priorities pursuant to
0.C.G.A. § 20-2-2066(a)(1) that will apply to the school. Indicate in the
rightmost column the rank order in which they will be applied. If the
school will not utilize a particular enrollment priority, please insert “N/A”
in the first and the last columns for that priority.

65

31.

Explain the rules and procedures that will govern student application and
registration in the school.

65-66

32.

Describe the steps the school will take to recruit students who are
representative of the racial and socioeconomic diversity in the attendance
zone for the charter school.

67-68
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CHARTER APPLICATION REQUIREMENTS

PAGE
NO.

33.

How will the school maintain/increase its student enrollment during the
charter term?

68-69

34.

Briefly describe information regarding the program — e.g., PBIS — that
your school will use (and attach as Exhibit 12). If you will not use PBIS,
please explain why the program you have chosen was selected instead.

69

35.

Briefly describe the rules and procedures concerning student discipline
and expulsion, including code of conduct and due process procedures
(and attach as Exhibits 11 and 12).

69-70

36.

Briefly describe the rules and procedures concerning how the school will
address grievances and complaints from students, parents, and teachers
(and attach as Exhibit 13). Include the role the governing board will play
in resolving such grievances and complaints.

70-71

37.

Briefly describe the school’s employment procedures and policies (and
attach as Exhibit 14).

71

38.

Briefly describe the school’s insurance coverage, including the terms,
conditions, and coverage amounts (and attach as Exhibit 15).

71-72

39.

Briefly describe how the governing board has taken students’
transportation needs into consideration. What transportation services will
be provided for students?

72-73

CONTRACTS WITH CHARTER PARTNERS/EDUCATION SERVICE PROVIDERS
OR OTHER CHARTER PARTNERS

40. | Identify your ESP or charter partner(s) and explain how this arrangement 3
will be in the best educational and financial interests of the charter
school.

41. | Describe the decision-making process and due diligence exercised by the 3

founding/governing board in choosing to contract with the ESP.
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42. | Briefly describe the range of services the ESP or charter partner will 3
provide for the charter school.

43. | Explain how the governing board will maintain its fiduciary 3
responsibilities as a charter holder including monitoring and assessing the
performance of the ESP or charter partner.

44. | Attach a copy of your signed ESP contract as Exhibit 16. Exhibit 16

FACILITIES (START-UPS ONLY)

The Wright Community School 10
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CHARTER APPLICATION REQUIREMENTS PAGE
NO.
45. | Describe the school facility that the charter school proposes to use. 74
46. | Does the charter school have an MOU for the purchase or lease of the s
facility, pending charter and facility approval?
47. | Does the charter school have a lease for an approved facility? S
48. | Does the charter school have a Certificate of Occupancy (CO) for the 7S
proposed facility?
49. | Does the charter school have an emergency safety plan pursuant to s
0.C.G.A. § 20-2-1185 for the proposed facility?
The following Exhibits are required to complete your Charter School Application
Package. Please tab the Exhibits to match the item numbers below. Exhibits should
be as limited in size as possible.
1. Attach an official copy of the certificate of incorporation for the required 1-3
Georgia nonprofit corporation from the Georgia Secretary of State. Please
note that all charter school contracts — including those of start-up and
renewal conversion charter schools — must be held by a Georgia nonprofit
corporation.
: 4-17
2. Attach a copy of the by-laws for the nonprofit corporation.
3. Attach a copy of the governing board’s Conflict of Interest Policy. (Item 18-20
#12)
4. Attach a copy of the governing board’s Conflict of Interest Form. (Item 21-23

#12)

The Wright Community School 11
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State Board of Education to Operate in SY25-26

Attach a copy of the governing board’s Governance Training Plan using
the governance training memo available on GaDOE’s website. (Item #15)

24-29

Attach a completed Locally-Approved Charter School Partners Roles and
Responsibilities chart. This chart shows the balance of authority between
the charter school’s board and management, as well as the required
independence of the charter school from the district. (Item #17)

30-35
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CHARTER APPLICATION REQUIREMENTS

PAGE
NO.

Attach a copy of any admissions (pre-lottery) application the charter
school proposes to use. Pursuant to O.C.G.A. § 20-2-2066 and SBOE
Rule 160-4-9-.05, the admissions application must conform to the open
enrollment requirement. Therefore, admissions applications should be
limited to a student’s name, contact information, home address for the
purpose of verifying the student’s residence within the school’s
attendance zone, grade level, and information required for any enrollment
preference, such as identifying a sibling already enrolled at the charter
school. If the charter school proposes to utilize a weighted lottery for
educationally disadvantaged students, the admissions application may
also include questions tailored to the subgroup(s) the school will offer an
increased chance of admission according to the weighted lottery guidance
available on GaDOE’s website. (Item #31)

36-39

Attach a copy of the policy setting annual enrollment, re-enrollment, and
lottery deadlines, including a description of the lottery procedures
detailing how enrollment priorities will be applied and an assurance of
complete transparency in its procedures. (Item #31)

40-44

Attach the charter school’s proposed annual calendar and a draft of the
charter school’s daily school schedule.

45-48

10.

Attach a copy of the scope and sequence for each proposed course/grade
level. (Item #1)

49-408

11.

Attach a copy of the charter school’s Student Code of Conduct. (Item
#35)

409-516

12.

Attach a copy of the charter school’s Student Discipline Policy and
Procedures, including any Positive Behavior and Intervention Supports
(PBIS). (Items #34 & #35)

517-599

13.

Attach a copy of the rules and procedures concerning how the school will
address grievances and complaints from students, parents, and teachers.
Include the role the governing board will play in resolving such grievances
and complaints. If this included in another response, please indicate that.
(Item #36)

600-608
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14. | Attach a copy of the charter school’s Employee Policies and Procedures. 609-628
(Item #37)
15. | Attach proof of the school’s insurance coverage, including the terms, 629-630

conditions, and coverage amounts. (Item #38)
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CHARTER APPLICATION REQUIREMENTS PAGE
NO.
) . . : 631-632
16. | Attach a copy of any intended education service provider contracts or
arrangements for the provision of education management or support
services, including with any EMO, CMO, ESO, etc. Such contracts shall
describe the specific services for which the contracting organization is
responsible. Such contracts should clearly delineate the respective roles
and responsibilities of the management organization and the governing
board in the management and operation of the charter school. Such
contracts must also include the fee structure. (Item #44)
o 633-634
17. | Attach a copy of any Letters of Intent and/or agreements detailing any
proposed partnerships, including agreements with other local
schools/systems for the charter school students’ participation in
extracurricular activities such as interscholastic sports and clubs.
. o 635-646
18. | Attach a copy of any agreements with your local school district or Board
of Education. (Exhibit 18 — DCSD Assurances and Required Statements)
. 647-648
19. | Attach a copy of any MOU/lease/proof of ownership for a proposed
facility. (Items #46 & #47)
) . 649-650
20. | Attach a copy of the school’s Certificate of Occupancy. (Item #48)
qer 651-652
21. | Attach a copy of the facility’s Emergency Safety Plan. (Item #49)
653-715
22. | Complete and attach the start-up budget template located on the Charter
Schools Division’s website. Please note that the budget template includes:
L . . Excel
22a. A monthly cash flow projection detailing revenues and expenditures Version i
for the charter school’s first two (2) years of operation based on 100% of ersion in
. ) folder
the projected students enrollment;
. S - Excel
22b. An alternative monthly cash flow projection detailing revenues and ..
. . . . Version in
expenditures for the first two (2) years of operation with the assumption folder

of one-half (1/2) of the projected student enrollment; and
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23.

22c. A spreadsheet projecting cash flow, revenue estimates, budgets, and v Ex.cel .
expenditures on an annual basis for each of the five (5) years of the initial efrsll(;)n mn
charter term. older
22d. Back-up documentation proving the legal reality of additional 716-722
sources of revenue included in the budget template, including any funds
other than state and local funding, including bank statements and/or
signed grant award letters.

723-724

Attach the résumé for the charter school’s Chief Financial Officer. (Item
#21)
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CHARTER APPLICATION REQUIREMENTS PAGE
NO.
24. | Attach the charter school’s signed and notarized Affidavit. 725-726
. 727-730
25. | Attach the charter school’s signed GADOE Assurances Form.
. : . 731-732
26. | Attach the charter school’s signed Local Board of Education Resolution
approving the charter school’s application.
. : . 733-734
27. | Attach the charter school’s signed Governing Board Resolution
approving the charter school’s application. This will serve as the formal
petition to the SBOE.
. ) . 735-736
28. | For conversion schools only, attach the charter school’s Confirmation of
Teacher and Parent Vote.
Appendices PAGE NO.
A | Teaching Schedule 737738
B | Staffing Matrix - 100% 739-744
C | WCS Facility Affordability Model 745754
. . 755
D | Professional Development Plan and Staff Retention Plan
E | PBIS Principles 760-763
F | Enrollment Marketing Plan 764-766
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G | Proposed Invoices 768-770
1-82
H | Community Interest: Intent to Enroll Forms 771-820
. . 821-899
I Community Feedback: Community Surveys
. . . . 900-943
J Community Support: Signed Petition Signatures
K Resume for the prospective school leader and each 243947
member of the Founding Board.
L School Safety Template 248-1006
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HOW DO I KNOW WHICH APPLICATION TO
SUBMIT?

This New Charter School Application form is for schools seeking initial approval from both a
local Board of Education (BOE) and the State Board of Education (SBOE).

First submit their local application to your local
BOE. Then submit to GaDOE a copy of the local
application you submitted along with this New

Frueatinn HAS it Charter School Application

I_'?cal. Boar.cj does vour local BOF and to GaDOF a conv of this

hool i Iflzour ee the instructions in our Charter
SCNOOTIS seeking a School Renewal Application
charter RENEWAL
If your

school is applying
to the State
Charter Schools
Commis- sion
(SCSC)

See the
SCSC website at
http://scsc.georgia.gov/petition-application

INTRODUCTION

A charter school application is a legal petition to a local Board (or Boards) of Education and the State Board of
Education seeking approval of a charter school contract. Please note that if your new charter school is
approved by both your local Board(s) of Education and the State Board of Education, it would be called a
locally-approved charter school.

There are two types of locally-approved charter schools — start-up charter schools and conversion charter
schools. This New Charter School Application is for both start-ups and conversions.

) A start-up charter school is a brand new school that did not exist before.
° A conversion charter school is an existing public school that becomes a charter school.

The evaluation of your application will focus on whether implementing the proposals in your petition will lead
to the academic, organizational, and financial performance you are promising in exchange for broad flexibility
from Georgia’s education rule and laws. The evaluation will also determine whether:

The Wright Community School 15
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° The proposed charter school will comply with all applicable laws, rules, regulations, policies and
procedures (including the Charter Schools Act of 1998, as amended [O.C.G.A. §§ 20-2-2060 through 20-2-

2071] and State Board of Education Rule 160-4-9-.04 et seq.);

° The academic, organizational, and financial plans are viable; and
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° The charter school is in the public interest.

Applicants are strongly encouraged to review all resources available on the GaDOE’s Charter Schools
Division website prior to drafting and submitting a new charter school application
(http://www.gadoe.org/External-Affairs-and- Policy/Charter-Schools/Pages/default.aspx), including:

° the standard charter contract template, which is what the State Board of Education will approve; and
° the standard pre-opening checklist, which will be incorporated into the charter contracts for all new
charter schools approved by the State Board of Education for the 2016-2017 school year or later.

Please note that charter terms or phrases used in this application are defined in State Board Rule 160-4-9-.04.

Georgia has a commitment to ensuring all children receive quality educational opportunities. For this
reason, we prioritize approving schools that focus on serving at risk populations, including students who
are economically disadvantaged and/or live in rural communities.

SUBMISSION PROCEDURES

Before the State Board of Education can approve a charter contract for your new locally-approved charter
school, your charter application first must be approved by your local Board of Education in accordance with
the rules and regulations of that local board. To facilitate the state’s review of your locally-approved
application, you must submit to GaDOE an exact copy of the application you submit to your local BOE.

GaDOE will review the charter school petition you submitted locally at the same time that your local BOE is
reviewing it. If you agree to make changes to your application to obtain local BOE approval, you must also
submit to GaDOE a copy of the final version of the application that your local BOE approved. The final
version of your locally-approved application is the one GaDOE will share with the State Board of Education
when recommending approval or denial of your initial charter contract.

A successful application approval process includes (1) your local BOE’s review and approval, (2) GaDOE’s
review, (3) a panel interview at GaDOE, (4) a recommendation from GaDOE’s Charter Schools Division for
State Board of Education approval, and (5) SBOE approval.

Please note that, while GaDOE does not have an application deadline, applications are processed and
interviews are scheduled by GaDOE on a first-come, first-served basis. This means that you must submit your
application early enough to obtain SBOE approval at least 6 months in advance of your planned school
opening. Since it can take up to 4 months to move through the various review processes, please plan
accordingly. Submitting to GaDOE your locally- approved application one year in advance of your planned
opening date will provide plenty of time to obtain approval.

Please also note that filing a charter school application does not guarantee that a charter contract will be
granted. Failure of an applicant to adhere to any requirement may yield a defective application that is rejected
before consideration. In addition, complete applications that are not strong enough to guarantee a successful
charter school implementation will be recommended for denial.

Submission to GaDOE of the initial application you submitted to your local BOE and, later, of the final version
of your application approved by your local BOE, must be by mail, UPS/FedEx, or hand-delivered to: Georgia
Department of Education, Charter Schools Division, 2053 Twin Towers East, 205 Jesse Hill Jr. Drive,
SE, Atlanta, Georgia 30334

Please note that faxed or emailed applications will not be accepted as your formal submission. Only
complete petitions that comply with these guidelines and the technical requirements below will be
formally evaluated. Applications will not be returned, so please keep a copy for your records. In
addition, please note that all information in applications submitted to GaDOE are subject to the Georgia
Open Records Act.
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Applications will not be returned, so please keep a copy for your records. In addition, please note that all
information in applications submitted to GaDOE are subject to the Georgia Open Records Act. To fill in the check
boxes, double click on the check box; a dialog box will come up for you to choose checked; then click okay and the
dialog box will close.

GADOE & DCSD CHARTER APPLICATION

PACKAGE CHECKLIST

The Charter Application Package must comply with the following submission procedures.
[]An Application Package includes original and 2 copies of the following items:

[[] APPLICATION COVER PAGE (Use the form on page 14 of this application; the form may not be altered in
any way.)

[l CHARTER APPLICATION (Answers to the questions posed on pages 15-27 of this application.)

[ The Application is limited to 75 double-spaced pages using an 11-point Times New Roman font and one-inch
margins with a header showing the school’s name and a footer showing consecutive page numbers.

(] The original must be signed in blue ink. Stamped signatures will not be accepted.

[] ASSURANCES FORMS, SIGNATURE SHEETS, AND AFFIDAVIT (Use the Assurances Forms, Signature
Sheets, and Affidavit on pages 30-33 of this application; the forms and sheets may not be altered in any way.)

[ The original must be signed in blue ink; stamped signatures will not be accepted. [ Electronic copy of
assurances must be signed. Blank copies will not be accepted.
[ ] DOCUMENTATION OF VOTE — FOR CONVERSIONS ONLY (Use the form on page 34/Exhibit 28) ]
The original must be signed in blue ink; stamped signatures will not be accepted.
] EXHIBITS (See list of required Exhibits on pages 28-29 of this application.) ] Required Exhibits should be as
limited in size as possible.

(] All Exhibits must be tabbed with a header showing the school’s name and a footer showing consecutive page
numbers.

[ The Application Package must be submitted electronically to charterschools@dekalbschoolsga.org via DropBox.

[ The Application Package must include a:

1. Microsoft Word version of the Application Cover Page (page 14)
2. Microsoft Word versions of the Application and Exhibits
3. PDF Version of the Complete Application Packet in the following order: Cover Sheet,

Application, signed Assurances Form(s), Affidavit, and Exhibits (including Exhibit 18 - DCSD Assurances and
Required Statements). Exhibit 18 — DCSD Assurances and Required Statements may not be altered in any way.

4. PDF version of the Locally-Approved Charter School Partners Roles and Responsibilities
Chart
5. Excel version of the completed Budget Templates
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[] Faxed or emailed copies will not be accepted. Only complete applications that comply with these guidelines will
be evaluated.

SIGNATURES REQUIRED UPON DELIVERY. COMPLETE APPLICATION MUST BE RECEIVED BY
12:00 P.M. ON WEDNESDAY, FEBRUARY 7, 2024, IN ORDER TO BE IN THE 2024 REVIEW CYCLE
FOR PROPOSED SCHOOL OPENINGS 2025-2026.

Petition for (Name of School): The Wright Community School

Delivered by (Charter School Representative):Tiana Stephenson

Received by (DCSD Representative):

Date and Time:
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CHARTER APPLICATION COVER PAGE

Proposed Charter School Information
Check One: ~ X New Start-Up ___ New Conversion

Name of Charter School The Wright Community School

Name of the Georgia nonprofit corporation that will hold the charter if granted:

The Wright Community School Inc.

Local school system(s) in which charter school will be physically located: Dekalb
County

Contact Information for the Governing Board Chair

Contact Person: Dr. Kimberly Gore Board Chair

Name Title

Contact Address: 3282 Thornecreek Drive, Douglasville, GA 30135

Telephone Number: 404-333-8975

Fax Number:

E-mail Address: board@thewrightcs.org

Contact Information for the Person Filling out this Application

Contact Person: Tiana Stephenson Lead School Founder

Name Title

Contact Address: 255 North Main Street #1669 Jonesboro, GA 30237

Telephone Number: 404-333-8975

Fax Number:
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E-mail Address: stephenson(@thewrightcs.org
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CHARTER APPLICATION

Executive Summary

Name of Charter School: The Wright Community School

Opening Date: August 2025 Proposed Charter Term Length: 5 years

Grade range at the end of Year 5: 6th - 12th

What grades will the school enroll in its first year of operation?6th & 9th Expected enrollment
in the first year of the charter term: 150 Expected enrollment at the end of Year 5: 600

This application was approved by DeKalb Board of Education on ,20__

For each year of the proposed charter term, indicate the number of students the charter school
plans to serve.

K 1 2 3 4 5 6 7 8 9 |10 |11 |12 | Total
Yrl 100 50 150
Yr?2 100 | 100 50 |50 300
Yr3 100 | 100 | 100 | 50 |50 |50 450
Yr4 100 | 100 | 100 | 100 | 50 |50 |50 |550
Yr5 100 | 100 | 100 | 100 | 100 | 50 |50 | 600
1. Research shows that charter schools are more academically, financially and

organizationally stable if they grow by only one grade each year. If the charter school plans
to grow more than one grade each year, please provide a brief rationale for this growth
model. (350 words or less)

The Wright Community School (“WCS”) is dedicated to a strategic growth plan, incrementally
adding one grade per year for both middle and high school. This approach aims to establish a
robust foundation for our students within a stable, supportive, and academically enriching
environment. At full scale, we will serve grades 6th-12th grade, which will directly address the

concerns of families seeking a comprehensive option that effectively prepares students for post-
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secondary and beyond. Inspired by successful charter and private school models such as the
Dalton School', Washington Latin Public Charter School?, and Tapestry Public Charter School?.
WCS has incorporated proven strategies into its structure. Our model* ensures students are fully

prepared for life after high school by focusing on individual needs and progress at each grade

level.

WCS will open with grades 6 and 9. To enhance social and emotional development,
Middle and High School students will have separate daily activities, barring Advanced
Placement courses or specific mixed-grade electives. Initially, teachers will instruct both 6th and
Oth grades to ensure curriculum consistency, alignment, and student readiness. This approach
promotes financial sustainability by utilizing teachers as versatile content experts. After the first
year, educators will be designated for either high or middle school, except for non-core teachers
or staff (See Appendices A and B). WCS will follow a slow growth model, prioritizing the
addition of teachers to maintain a 25 to 1 ratio in all classes. To accommodate gradual expansion,
we plan to introduce an additional grade level to both middle and high school. This strategic
approach allows WCS to concurrently develop both schools, responding to the increasing
demand for charter high schools. Dekalb County's district charter high school lacks a
comprehensive mentorship program, 9th-grade dual enrollment options, and a community-
centered discipline approach, while WCS will provide these features. By the fifth year of the
proposed term, WCS will serve 600 students, with 300 in middle school (6th-8th) and another

300 in high school (9th-12th). Our goal is to provide a holistic educational experience that not

https://www.dalton.org/about
https://latinpcs.org/about/

https://tapestrycharter.org/about-us/academic-model/

N O S

https://www.sgdsb.on.ca/upload/documents/june-28-12-post-arc-research-7-12-school.pdf
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only prepares students academically but also fosters personal growth and community

involvement. Modern States/CLEP provides students with flexible, cost-effective, and

accelerated pathways to college credit compared to the state's Dual Enrollment program. By

offering free online courses, study materials, and the opportunity to earn college credit through

exams, Modern States/CLEP allows students to save on tuition fees and progress faster in their

academic pursuits. Efforts to ensure students meet college admissions requirements for Dual

Enrollment courses will include guidance from advisors, collaboration with parents/guardians,

and early preparation starting in 9th grade. SAT/ACT prep courses will be available during the

Flexible Period and as extracurricular opportunities, beginning in 9th grade, to support students

in achieving competitive scores for college admissions. Additionally, the Dual Enrollment

program at The Wright Community School removes financial barriers and guarantees enrollment

opportunities for 9th and 10th graders without fear of academic history affecting eligibility,

promoting accessibility and inclusivity. Comprehensive mentoring at WCS involves assigning

every student and educator a coach, providing guidance and support for a minimum of two vears,

thereby fostering enduring relationships, enhancing academic and personal development, and

aiming to increase organizational effectiveness. WCS's mentoring program differs by prioritizing

personalized support, enduring relationships, and organizational effectiveness, while also

addressing staff retention and transition needs through tailored guidance and support for

educators at all stages of their career. WCS prioritizes staff retention through competitive

compensation, professional development opportunities, and a supportive work environment,

aiming to retain highly qualified educators certified to teach both middle and high school. By

offering competitive salaries, comprehensive professional development, and ongoing support,

WCS fosters a culture that values and invests in its staff, ultimately contributing to the success of

The Wright Community School 15



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

both educators and students. To determine teacher effectiveness in middle versus high school,

the Teacher Keys Effectiveness System (TKES) will be utilized, comprising components such as

Teacher Assessment on Performance Standards (TAPS), Professional Growth, and Student

Growth. These tools will assess teachers' performance and impact on student learning,

incorporating qualitative evaluation methods and measures of professional development and

student progress.

2. State the charter school’s mission and describe why this initiative is important to
the community it will serve. Also provide a brief description of any defining features of the
school. Include how stakeholders were involved in the petition process and will continue
participating. (350 words or less)

The mission of WCS is to empower students as P.I.L.O.T.S (Proactive, Innovative, Literate,
Organized, and Tenacious Scholars) through fostering a strong community and providing
individualized education enriched with support and leadership. WCS addresses academic
challenges in Metro Atlanta, where 37% of 8th graders are proficient in math and 41% of 3rd
graders in reading®, by offering a supportive and individualized learning environment focused on

critical subjects.

With community input from over 1500 stakeholders (Appendix H, [,&J) through 128
events, surveys of 313 students and community members (Appendix I) and listening sessions, the
Founding Team spent over 16 months designing WCS. Based on the community input, the
community strongly desired a school that emphasizes career readiness (100% of community
members), prepares students for careers (84% of students), and values mentorship (63% of

students). Dekalb has 8 district charter schools, but the current 6-12th-grade school lacks a

3 https://14lmetroatlanta.org/wp-content/uploads/L4L-2023 FINAL-linked2.pdf
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comprehensive mentorship program, 9th-grade dual enrollment, and community-centered

discipline, which WCS will provide.
Defining features of WCS include:

Community Culture: WCS will establish a community-centered and supportive school culture,
promoting leadership through restorative justice initiatives®’. WCS’s approach to culture and
discipline, led by The Transformative Student Coalition (TSC) and Transformative Community
Coalition (TCC), guided by the Dekalb County Code of Conduct, exemplifies a community-
centered approach. TSC reviews lower-level infractions, and TCC reviews higher-level

infractions, aiming to prevent suspensions and expulsions for a positive learning environment.

Individualized Pathways and Flexible Scheduling: WCS aims to provide academic choice and
discovery. Students will have academic advisors, and the schedule is adaptable to their interests
and needs. The learning experience will be tailored, offering opportunities for Dual Enrollment,
CTAE, and AP courses in the 9th grade. WCS's Exploratory Week provides students with the
opportunity to audit courses without fear of failure by allowing them to enroll in classes to assess

alignment with their interests and academic needs. Mastery Based Learning prepares students for

college readiness by emphasizing deep understanding of concepts and skills before progressing

to new material, mirroring the expectations and rigors of college-level coursework. Through

Mastery Based Learning, students develop essential academic skills such as critical thinking,

problem-solving, and self-directed learning, which are vital for success in higher education.

https://csgjusticecenter.org/publications/using-trauma-informed-restorative-justice-with-youth/

7 https://www.ccvs.vermont.gov/uploads/Voice%20and%20Choice.pdf
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Comprehensive Support System: Every student and educator at WCS is assigned a coach for
guidance and support. Academic coaches, administrators, and mentors play a crucial role in

fostering a sense of belonging, boosting engagement, and supporting growth for both students

and educators.

The Wright Community School 15



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

APPLICATION CONTENTS

Identify the appropriate page numbers where the following information is located in the
application and include the page numbers on the Table of Contents (pages 2-9).

ACADEMIC PROGRAM

1. Describe the focus of the curriculum (including if it incorporates STEM,
STEAM, International Baccalaureate, or any other such branded program). Include as
Exhibit 10 a copy of the scope and sequence for each proposed course/grade level.

The curriculum at The Wright Community School (WCS) will be focused on rigorous standards-
aligned academics and opportunities for individualized exploration through programming
options such as Advanced Placement (AP), Career, Technical, and Agricultural Education
(CTAE), and Dual Enrollment. The curriculum was selected due to its alignment with Georgia
state standards along with personalized, mastery-based learning, differentiated instruction, and
real-world applications. The curriculum supports the WCS's commitment to providing
individualized educational experiences ensuring that students receive the support and rigor based
on their academic needs. The target population encompasses students with diverse achievement
levels, including those below grade level, English learners, and students with disabilities. Our
academic program is designed to provide tailored support and resources to ensure that all

students can meet expected standards.

Istation: The new requirements for Istation screening in Georgia include the approval of

Istation's Indicators of Progress (ISIP) assessment as a K-3 dyslexia screener for the 2024-2025

school year. This approval aligns with the Georgia Department of Education's mandate to screen

all K-3 students for dyslexia characteristics and other disorders, with funding provided by the

Georgia General Assembly to support this initiative. Additionally. the Proposed School Leader

and Special Education Lead at Wright Community School will receive a Dyslexia endorsement

prior to the school opening, with priority given to hiring or acquiring endorsements for other
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teachers when operational. Furthermore, the Multi-Tiered System of Supports (MTSS) process at

Wright Community School will incorporate evidence-based and multisensory instruction and

interventions aimed at addressing potential dyslexic characteristics among students.

Early Literacy Act: The Georgia Early Literacy Act (House Bill 538), Georgia's new K-12

English Language Arts Standards (implementation SY 2025-26), and Georgia's dyslexia efforts

(Senate Bill 48) are crucial initiatives shaping the state's literacy landscape. S.B. 48 mandates

local school systems to screen all kindergarten students and select students in grades 1-3 for

dyslexia characteristics starting in 2024-25. with reading proficiency screenings occurring three

times annually. Identified students falling behind in reading will receive personalized

improvement plans within 30 days and intensive intervention until they reach grade-level

proficiency. The Proposed School Leader and Special Education Lead at Wright Community

School will receive a Dyslexia endorsement before opening, with priority for other teachers

when operational. The MTSS process will integrate evidence-based, multisensory instruction to

address potential dyslexic traits in students.

Core Curricular Programs: The table below provides an overview of the high-quality
curricular programs that The Wright Community School will implement in grades 6—12 for core

subject areas.

English Language Arts: The Wright Community School has chosen Houghton Mifflin Harcourt
(HMH) Into Literature for Grades 6—12, aligning with our commitment to develop literate
students. This curriculum emphasizes Georgia standards-aligned lessons and culturally relevant

texts. To address diverse student needs, the program prioritizes scaffolding for multilingual
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learners and provides resources in multiple languages. HMH Into Literature® offers customizable
lesson plans and intuitive data analytics tools for differentiation, ensuring inclusivity.
Recognizing the varied learning needs of specific subgroups, including Students With
Disabilities (SWDs) and English Learners (ELs), the curriculum employs concrete strategies and

materials to support academic growth, making it an ideal choice for our diverse student

population.

Grades 6-8: Grades 9-12

According to EdReports’,the curriculum, Into | According to EdReports'?, the high school
Literature Grades 6-8, is highly effective for | curriculum consistently meets expectations for
Middle School, meeting expectations in Text | alignment, making it effective for 9th to 12th
Quality, Building Knowledge, and Usability | graders. The instructional materials provide

across 6th, 7th, and 8th grades. Rigorous, rigorous, engaging texts that serve as the
engaging texts are central to lessons, fostering | central focus while supporting students'
students' knowledge building, reading, knowledge building. The curriculum supports
writing, speaking, and language skills. The growth in reading, writing, speaking, and

curriculum supports close reading and critical | listening skills, emphasizing close reading and
analysis, with consistent alignment to Georgia | text analysis. Meeting expectations for

standards. The materials also provide instructional supports and usability, it offers
guidance for differentiation, ensuring guidance for differentiation, Georgia
accessibility for diverse learners. standards-aligned and program design.

Math: The Wright Community School has chosen HMH (Houghton Mifflin Harcourt)!'! Into
Math, Into Algebra 1, Geometry, and Algebra 2 for its math curriculums. These programs align
with Georgia standards and aim to enhance mathematical proficiency while fostering a positive
mindset. Recognizing the diverse needs of students, the curriculum utilizes visual models,

individualized practices, and adaptive technology to support subgroups such as Students with

8 https://www.hmhco.com/programs/into-literature

9 https://www.edreports.org/reports/overview/into-literature

10

https://www.edreports.org/reports/detail/into-literature/ninth-grade/gateway-one

11

https://www.hmhco.com/classroom-solutions/math

The Wright Community School 3



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

Disabilities (SWDs), English Learners (ELs), and academically struggling students. The

emphasis on mastery-based learning, differentiated instruction, and practical applications ensures

alignment with state and district standards, guaranteeing a tailored educational experience.

Grades 6-8:

Grades 9-12

According to EdReports, the HMH Into Math
curriculum is highly effective for Middle
School, particularly for 6th, 7th, and 8th
graders. The materials meet expectations for
alignment to the Georgia standards,
emphasizing focus and coherence in the major
work of each grade. The curriculum
demonstrates rigor, balance, and practice-
content connections, reflecting the Standards
and helping students meet rigorous
expectations.

According to EdReports, HMH Into AGA is
effective for High School due to its alignment
with the Georgia standards. The curriculum
meets expectations for Focus and Coherence
by attending to the full intent of mathematical
content, engaging students at a high-school-
appropriate level, and making meaningful
connections throughout the series. It supports
9th to 12th graders by explicitly building on
knowledge from Grades 6-8, offering
opportunities for developing rigor, balancing
three aspects of rigor, and intentionally
developing all eight mathematical practices.
EdReports finds that the curriculum's
alignment, rigor, and usability make it suitable
and effective for high school students across
grade levels.

Science: The Wright Community School has chosen HMH (Houghton Mifflin Harcourt) as its

science curriculum provider, prioritizing fostering curiosity and creativity in students. The

selected curricula, Into Science for grades 6-8 and Science Dimensions for grades 9-12, are

designed to be flexible, student-centered, and standards-aligned. The curriculum recognizes and

plans for the diverse needs of students by employing a transadaptation process, ensuring an

equitable Spanish offering for English Language Learners (ELs). It supports various student

subgroups, including Students With Disabilities (SWDs) and academically struggling students,

through experiential learning, practical lessons, and engaging resources.

Grades 6-8:

Grades 9-12
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Into Science, the curriculum for 6th to 8th
graders will be a dynamic and hands-on
science program. With a focus on the SE
instructional model and Georgia standards,
students engage in activities promoting
critical thinking, investigation, and real-world
application.The 5E instructional model
consists of five phases: engage, explore,
explain, elaborate, and evaluate. This
curriculum supports diverse learners by
offering inclusive features for students with
Individualized Education Programs (IEPs),
enrichment options for accelerated learning,
and equitable experiences with embedded
prompts for social and emotional learning.
The curriculum ensures ongoing assessment
options with actionable data and reporting,
fostering a real-world and equitable science
journey for all 6th to 8th-grade students.

The curriculum for high school students at
The Wright Community School will be HMH
Science Dimensions, emphasizing learner-
centered strategies and Georgia standards. It
offers a complete print and digital curriculum,
fostering active learning through innovative
design. The curriculum recognizes diverse
needs with enriched online lessons,
accommodating different learning styles and
abilities. It will incorporate 6 key learner-
centered strategies, it supports student voice,
choice, collaboration, active learning,
diagnostic assessments, and technology
integration. By leveraging technology and
promoting various learning activities, the
curriculum will ensure WCS students'
engagement, personalization, and readiness
for real-world applications.

Social Studies: The Wright Community School has chosen Gallopade Georgia Experience

Curriculum!? and Workbook for Grades 6-7th and HMH Social Studies!'® for 9th-12th, aligning

with Georgia standards. The HMH curriculum recognizes diverse student needs, supporting

Spanish-speaking culture and language norms, and encouraging inquiry-based learning. HMH Ed

provides customizable assignments, offering concrete strategies for educators. These resources

collectively ensure a comprehensive and inclusive approach to social studies education, fostering

critical thinking for future leaders.

Grades 6-8

Grades 9-12

The Social Studies curriculum at WCS

follows the Georgia Standards of Excellence
(GSE) and Literacy Standards for
History/Social Studies. In Grade 6, students

HMH Social Studies supports 9th-12th
grades at The Wright Community
School, aligning with Georgia
standards. The curriculum covers

12

https://www.gallopadecurriculum.com/georgia

13

https://www.hmhco.com/programs/hmh-social-studies
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explore the physical and cultural geography
of Europe, Latin America, Canada, and
Australia, focusing on historic development,
culture, and political and economic systems.
Grade 7 delves into the history, geography,
and culture of Africa, the Middle East, and
Asia, with units covering similar themes.
Grade 8 focuses on Georgia Studies, tracing
the state's history within the context of the
United States' development, examining
government, public issues, citizen rights, and
historical comparisons. Textbooks provided
for each grade level offer further support and
resources.

American History, African American
History, World History, United States
Government, Economics, and Global
Geography. These courses meet
Georgia Code THF(6) 160-4-2-.48 High
School Graduation Requirements,
ensuring compliance with local board
regulations.

Intervention: At the Wright Community School (WCS), intervention programs such as READ

180 and MATH 180 are implemented to address the needs of struggling readers and math

learners in Grades 6—12. These evidence-based programs use a blended learning approach,

combining digital resources with teacher-led sessions to provide personalized support tailored to

individual student needs.

Reading

Math

Read 180'*: The Wright Community School's
curriculum centers around the evidence-based
HMH READ 180 program for Grades 6—12.
This innovative curriculum is designed to
provide struggling readers, particularly those
reading 2 or more years below grade level,
with a comprehensive approach to literacy
development. The curriculum supports
various student subgroups, addressing the
diverse needs of learners. The program targets
struggling readers, English learners (ELs), and
students with disabilities (SWDs). This
inclusive approach ensures that students from
different backgrounds and learning abilities
receive tailored support. To recognize and

Math 180: WCS will utilize HMH MATH
180 for math support, a comprehensive math
intervention program for Grades 6—12, with
automatic student placement based on NWEA
MAP Growth assessments. Research shows
that this program consistently achieves an
average acceleration of two years or more in a
single academic year. It caters to diverse
student subgroups, ensuring support for those
significantly behind. Through blended
learning and teacher-facilitated instruction,
Math 180 offers personalized software,
benefiting students with diverse needs,
including Students With Disabilities (SWDs),
English Learners (ELs), and those

14 https://ies.ed.gov/ncee/wwc/InterventionReport/665
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plan for diverse needs, the school utilizes the | academically struggling. This approach

NWEA MAP Growth assessment, which fosters a profession-focused, real-world
allows for a customized approach to immersive learning experience for all
individual learning paths. The READ 180 students, promoting inclusive academic
program employs a blended learning success.

instructional model, combining digital media
with traditional classroom instruction. Small-
group rotations include individualized
instruction using adaptive computer
applications, teacher-led small-group sessions,
and independent reading. Concrete strategies
and materials are employed to support SWDs,
ELs, and academically struggling students.
The READ 180 program has shown positive
effects on comprehension, general literacy
achievement, and potentially positive effects
on reading fluency, as evidenced by the What
Works Clearinghouse (WWC) review. The
program's effectiveness is highlighted by its
ability to provide substantial support for Tier
II, Tier 111, and Tier IX interventions.

CTAE: The CTAE curriculum at the Wright Community School, will be delivered through
Edmentum, which caters to diverse student subgroups, recognizing and planning for their varied
needs. Specifically designed for grades 6-12, the Career Technical & Agricultural Education
(CTAE) programs support career exploration and real-world applications. Edmentum's flexibility
allows for concrete strategies and resources to support students with diverse learning needs.
Courses such as "Computer Science Essentials" and "Artificial Intelligence" provide engaging
content, while elective options like "Mythology and Folklore" and "Women's Studies" offer a
broad spectrum for exploration. The curriculum aligns with the commitment to provide an

individualized and comprehensive education, fostering inclusivity and skill development.

At the Wright Community School, the Career Technical & Agricultural Education (CTAE)

curriculum will be delivered primarily through Edmentum, offering a flexible and

comprehensive learning experience for grades 6-12. While some CTAE courses will be taught
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online via Edmentum, the school aims to provide labs within its facility to enhance hands-on

learning opportunities for students in CTAE and science classes. Additionally, certain CTAE

courses will be conducted face-to-face, allowing for interactive and experiential learning. The

curriculum caters to diverse student needs and interests, offering a range of courses such as

"Computer Science Essentials." "Artificial Intelligence." "Mythology and Folklore," and

"Women's Studies." aligning with the school's commitment to individualized and inclusive

education.

Dual Enrollment: At Wright Community School (WCS), Dual Enrollment opportunities are

offered to students starting from 9th grade through Modern States Education Alliance and in the

10th to 12th through the Dekalb County School District.

9th Grade

10th-12th Grade

9th Grade: The Dual Enrollment curriculum,
pioneered by the Modern States Education
Alliance', extends accessible, tuition-free
college education through Freshman Year for
Free™. This innovative program partners with
edX, offering over 30 high-quality courses
taught by world-renowned universities. It
accommodates diverse student subgroups,
providing online lectures, quizzes, and
materials free of charge. Tailored for 9th
graders, the program prepares for Advanced
Placement (AP) and College Level
Examination Program (CLEP) tests in
subjects like History, Computer Science,
Math, English, and Economics. It's a global
digital library of college courses, an inclusive
"on-ramp" to traditional college, promoting
affordability and diversity.

10th - 12th Grade: WCS will utilize the Dual
Enrollment opportunities for 10th to 12th
through the Dekalb County School District.
We will adhere to the process as outlined by
DCSD’s website!®. The Dual Enrollment
Information Night marks the beginning of the
Dual Enrollment process in Dekalb County.
Students with the assistance of their academic
advisor will research admission requirements,
take necessary exams, and send scores to
colleges. Evaluation by the college follows,
with collaboration between the student,
college and career counselor, and
parents/guardians. The process includes
meetings, application submission, and course
registration through www.gafutures.org.The
dual enrollment program emphasizes
responsibility, requiring approval for any
schedule changes or discontinuation.

15 https://modernstates.org/
16

https://www.dekalbschoolsga.org/student-advancement/georgia-dual-enrollment/
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Electives: At WCS, Electives offered through Edmentum cater to diverse student subgroups,

including those with disabilities (SWDs), English learners (ELs), and struggling students,

ensuring inclusivity and meeting graduation requirements. These courses utilize tailored

instructional methods and resources to support the unique learning needs of each subgroup,

covering subjects such as Digital Art, Coding, Career Exploration, and more.

6th-8th Grade

9th-12th grade

The Electives will be provided by Edmentum,
which offers a diverse range of courses
tailored to meet the unique needs of various
student subgroup, ensuring that the courses
are designed to meet the needs of diverse
learners, including those in subgroups such as
students with disabilities (SWD), English
learners (ELs), and struggling students.. It is
designed to address the learning requirements
of Special Education students (SWDs),
English Learners (ELs), and academically
struggling students. The instructional methods
and resources employed in these courses
include concrete strategies and materials to
support the specific needs of each subgroup.
Courses cover a wide array of subjects such as
Digital Art and Design, Coding, Career
Exploration, Fitness, Game Design,
Journalism, Photography, and more. These
engaging and rigorous experiences aim to
provide a holistic and inclusive learning
environment for all students, recognizing and
planning for the diverse needs within each
subgroup.

The Electives curriculum through Edmentum
offers a diverse range of courses to cater to
the specific needs of various student
subgroups and ensure all students meet
graduation requirements at WCS.. It
acknowledges and plans for the unique
requirements of students, including those with
disabilities (SWDs), English learners (ELs),
and academically struggling individuals. The
instructional methods and resources employed
are tailored to support the diverse learning
needs of these subgroups. Courses cover an
array of subjects, providing concrete strategies
and materials. For instance, "Academic
Success" focuses on positive habits, adaptable
to students of different accomplishment
levels. "African American History" delves
into the shaping of U.S. culture by African
Americans, emphasizing adaptability to
semester durations. The curriculum spans
essential areas such as Anthropology,
Archaeology, Art, Artificial Intelligence,
College and Career Preparation, Computer
Science, Creative Writing, Gothic Literature,
Health, Holocaust History, Music
Appreciation, Mythology, Philosophy,
Reading and Writing for Purpose, Structure of
Writing, The Lord of the Rings exploration,
Women's Studies, and World Religions. These
courses ensure a holistic approach to
education, recognizing the richness of student
diversity and providing a platform for
inclusive and engaging learning experiences.
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Advanced Placement (9th-12th grade): The AP curriculum will be offered through Edmentum
and will be designed to cater to diverse student subgroups, addressing their unique learning
needs. It acknowledges and plans for the distinct requirements of students with disabilities
(SWDs), English learners (ELs), and those facing academic challenges. The instructional
methods and resources incorporate concrete strategies and materials to support these subgroups
comprehensively. Students will be able to choose from a range of courses, including AP
Macroeconomics, AP English Literature and Composition, AP Calculus AB, AP Statistics, AP
Psychology, AP U.S. Government and Politics, AP Microeconomics, AP Spanish Language and
Culture, AP U.S. History, AP English Language and Composition, AP Biology, AP Chemistry,
and AP Environmental Science. These courses provide a rigorous and engaging educational

experience, preparing students for the AP exams and further studies in various fields.\

Credit Recovery: Remediation opportunities, such as Credit Recovery, at Wright

Community School (WCS) will involve utilizing Edmentum's program. To ensure students

stay on track each vear to meet these requirements, WCS will provide personalized support

through instructional coaching and academic advising, fostering individualized learning

and empowering both teachers and students. Additionally, WCS follows a mastery-based

learning approach, where students progress at their own pace after demonstrating a deep

understanding of the current topics or skills, ensuring inclusivity and equal opportunities

for all students.

Financial Literacy: The Financial Literacy curriculum at WCS is a vital component of students'
academic journey, serving as a promotion requirement for middle school students. Emphasizing

inclusivity, the curriculum is designed to cater to the diverse learning needs of various student
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subgroups. Acknowledging the unique challenges faced by students with disabilities (SWDs),

English learners (ELs), and those experiencing academic struggles, the instructional methods

incorporate concrete strategies and specialized materials to ensure comprehensive support.

Edmentum, the chosen platform for the curriculum, offers a range of courses tailored to different

needs, including Financial Literacy, Personal Financial Responsibility, and more. These courses

cover essential topics such as earning and spending, savings and investing, credit and debt,

protection of assets, and financial planning. The curriculum aligns with state standards.

6th-8th Grade

9-12th Grade

Middle school students can access courses
like Financial Mathematics, Mathematics of
Personal Finance, and others, delving deeper
into real-world financial literacy, personal
finance, and business subjects. Recognizing
the significance of financial literacy,
particularly for middle school students, the
curriculum addresses the alarming trend of
financial struggles among Americans. Over
60% live paycheck to paycheck, and the
curriculum aims to instill foundational
knowledge early on to combat these
challenges. By providing students with
essential skills like budgeting, credit
management, and understanding financial
products, the curriculum seeks to empower
them to make informed and responsible
financial decisions throughout their lives.

The Financial Literacy curriculum at WCS
serves as a crucial graduation requirement for
high school students, emphasizing the
significance of financial knowledge. This
requirement extends to middle school,
ensuring that students receive a
comprehensive financial education. The
curriculum, administered through Edmentum,
is crafted to address the diverse needs of
students, recognizing and accommodating
various subgroups. For students with
disabilities (SWDs), English learners (ELs),
and those facing academic challenges,
instructional methods incorporate concrete
strategies and materials to ensure inclusive
learning experiences. The course offerings
include Personal Financial Literacy,
Intermediate Business and Marketing and
others. These courses cover essential financial
concepts such as earning, spending, savings,
investing, credit, and decision-making. The
importance of financial literacy for students
lies in fostering better financial decisions,
understanding the consequences of student
loan debt, emphasizing the importance of
saving, and creating positive ripple effects on
mental health and overall well-being.
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2. Describe the instructional methods that will be implemented, including
innovative, distinctive, or unique instructional techniques or educational programs (e.g.,
project-based learning).

Why are these innovations appropriate for this population/school?

Explain how these innovations will increase student achievement.

Mastery-Based Learning!”: At The Wright Community School (WCS), we have selected the
mastery-based learning approach as a fundamental aspect of our instructional model. Mastery-
based learning is a pedagogical philosophy where students progress to new topics or skills only
after demonstrating a deep understanding of the current ones. In this personalized learning
environment, students work at their own pace, with the support of technology and teacher
assistance. This approach allows for inclusivity, equal opportunities, and individual
empowerment, aligning with our mission to address academic challenges in Metro Atlanta,

particularly in areas with specific needs such as South Dekalb.

Rationale for Mastery-Based Learning!®: The selection of mastery-based learning at WCS is
justified by the urgent need to address academic disparities in Metro Atlanta. According to data
from the United Way's Child Well Being Outlook Report 2023, a significant percentage of 8th
graders struggle with math proficiency, and 3rd graders face challenges in reading. Additionally,
the report highlights the concerning number of youth aged 16 to 19 not on track for college or
career success, contributing to a growing gap between workforce needs and available skilled
individuals. Mastery-based learning?’, as implemented by the Modern Classrooms Project, has
significantly elevated student achievement. This approach, rooted in research since the 1960s,

requires students to demonstrate proficiency before progressing to the next skill, fostering deep

17

https://www.modernclassrooms.org/blog/what-is-mastery-based-learning

18

https://www.edmentum.com/intl/articles/mastery-based-learning/
19 https://unitedwayatlanta.org/insights/
20

https://www.modernclassrooms.org/blog/mastery-based-learning-what-does-the-research-say
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understanding. Research indicates increased satisfaction, positive attitudes, improved academic
self-concept, and heightened focus on task completion among mastery-based learners. The
approach narrows aptitude variability, instills growth mindset, and substantially enhances long-
term retention. By valuing mastery over speed, educators create differentiated instruction,
leveraging resources to support diverse learning speeds.
Implementing Mastery-Based Learning: What It Looks Like: At WCS, mastery-based
learning entails dividing the curriculum into a sequence of skills or instructional units. Teachers
begin each lesson by identifying the specific skill they want students to master. For instance, a
math teacher may focus on ensuring students fully grasp a particular concept before moving to
the next. This approach is akin to building a pyramid, where students must build a solid
foundation before advancing to more complex learning tasks.
Student-Centered Mastery in Practice: In a mastery-based learning environment, students are
empowered to learn deeply in ways that suit them best. For example, a student who excels in a
particular subject can progress to more advanced content at their own pace, avoiding boredom
associated with a one-size-fits-all approach. Conversely, students who need additional time and
support in mastering a concept receive personalized attention and resources. This student-
centered approach ensures that each learner progresses based on their understanding, preventing
the formation of learning gaps and fostering confidence and self-esteem.
Benefits of Mastery-Based Learning for Students?': The benefits for students at WCS are
substantial. They include the ability to:

Learn Deeply: Mastery-based learning allows students to delve deeply into subjects, ensuring a

thorough understanding of foundational concepts before moving on.

1 https://www.modernclassrooms.org/blog/mastery-based-learning-what-does-the-research-say
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Demonstrate Mastery Meaningfully: Students showcase their mastery not just by completing
assignments but by justifying their understanding, enabling them to articulate the reasoning
behind their solutions.
Personalized Learning Experience: The approach caters to individual learning speeds and
needs, providing a balanced and challenging learning experience. There are no schools in South
Dekalb currently utilizing the mastery-based learning approach. Contrasting mastery-based
learning with traditional methods reveals its distinct advantages. In a traditional setting, all
students typically move through lessons at the same pace, potentially leading to learning gaps.
For instance, if a student misses a critical lesson, they may struggle to catch up, hindering their
understanding of subsequent topics. In mastery-based learning, the focus is on ensuring each

student is truly ready to advance, minimizing the risk of gaps and fostering a more

comprehensive and effective learning experience.

Mastery-Based Learning at WCS is not just an educational strategy; it's a commitment to
maximizing every student's potential. By addressing the specific needs outlined in the United
Way’s report and aligning with historical models of effective learning, WCS ensures that
students are truly ready for college and future careers. Through this approach, we aim to
contribute to closing proficiency gaps, fostering a sense of empowerment, and preparing students

for lifelong success.

Flexible Period??: The implementation of a Flexible Period at The Wright Community School
(WCS) is a strategic move to enhance educational opportunities, provide tailored support, and
create a more equitable learning environment. The Flexible Period is a dedicated time during the

school day, allowing for various purposes such as teacher-student meetings, academic support,

22 https://www.edficiency.com/post/19-benefits-of-flex-periods-in-school
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intervention, enrichment, and social-emotional learning. This approach aligns with our
commitment to inclusivity, equal opportunities, and individual empowerment. WCS Flexible
Period will be a designated time in the daily schedule allocated for specific student-focused
activities. These activities include extra help, intervention, enrichment, and social-emotional
learning. The flexibility allows students to receive targeted support based on their unique needs,

preventing any group from being left behind or not being challenged. It is an integral part of our

commitment to providing a supportive and adaptable learning environment.

° Rationale?3: The decision to implement a Flexible Period is grounded in the
understanding that students have diverse needs, including those related to English Language
(EL) services, Special Education, Gifted programs, and Response to Intervention (RTI) plans.
Data from Enriching Students emphasizes the success of schools utilizing flexible periods,
showcasing improvements in student achievement, targeted support for struggling students,
enrichment opportunities, and addressing social-emotional needs. This aligns with the United
Way’s Child Well Being Outlook Report 2023, emphasizing the need for tailored support to
bridge proficiency gaps.Research indicates that Flexible Periods are crucial for various reasons,
including providing teachers with more time to support students in need, offering students
opportunities they might miss after school hours, and contributing to students' social and
emotional learning. The Effects of High School Flex Blocks on Students and Teachers study
demonstrated positive outcomes, with an increase in student connections with adults, a decrease
in student anxiety, and improved balance in managing school workload and personal interests.
° Implementing Flexible Periods: What It Looks Like: At WCS, the Flexible Period goes

beyond a traditional study hall. It is a strategic period designed to address specific student needs.

23 https://unitedwayatlanta.org/insights/

The Wright Community School 15



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26
Each day, students have the opportunity to meet with different teachers for additional academic
support, participate in enrichment sessions, attend review lessons, engage with advisors, make up
missed assignments, join club meetings, and take part in extracurricular activities such as sports.
This tailored approach ensures that students receive support aligned with their academic and
personal interests.
° Benefits for Students and Staff: Flex Periods have demonstrated positive outcomes,
with 83% of students enjoying their school day more, 89% considering the flexible period
important, and 83% of staff observing increases in student achievement. This data, gathered
through surveys, emphasizes the significance of Flexible Periods in creating an engaging and

supportive learning environment.

° SEL Focus: During the Flex Period, students will engage in social-emotional learning

(SEL) activities that promote self-awareness, self-management, social awareness, relationship

skills, and responsible decision-making. These activities may include discussions, group

exercises, role-playing scenarios, journaling, and mindfulness practices. The school will

potentially partner with Hopebound to provide SEL resources and support. Additionally, the

school's Social Worker will play a key role in facilitating SEL lessons using the WhyTry

curriculum. This curriculum is designed to help students develop resilience, emotional

intelligence, and coping skills, addressing common challenges they may face in school and life.

Together, the partnership with Hopebound and the expertise of the Social Worker will ensure

comprehensive SEL instruction and support for students.

° Implementation Strategies: WCS will schedule a daily Flexible Period to maximize its
impact. Ideally, a school-wide period is preferred to ensure all teachers are available to all

students during that time each day. However, variations like having multiple periods or
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combining with lunch are considered based on practicality. The implementation will be guided

by the school's commitment to meeting individual student needs and promoting student agency.

The implementation of a Flexible Period at WCS is a strategic move to address the diverse needs
of our student population. It aligns with our commitment to inclusivity, equal opportunities, and

individual empowerment. The Flexible Period will not only provide targeted support for various

student groups but also contribute to a more engaging and supportive learning environment,

ultimately bridging proficiency gaps, increasing rigor, and preparing students for success.

Support System?*: The Wright Community School (WCS) is dedicated to providing a
comprehensive support system that goes beyond traditional academic approaches. The Support
System at WCS integrates instructional coaching and academic advising, offering personalized
assistance to students and educators. This multifaceted system aims to foster individualized

learning, empower teachers, and guide students through their academic journey.

° Instructional Coaching?s: A Teacher-Centric Approach: WCS adopts instructional
coaching as a teacher-centric approach to professional development. As described by coaching
expert Tony Stoltzfus, an instructional coach is essentially a teacher talking with a teacher. This
philosophy aligns with the first maxim, emphasizing that effective instructional coaches act as
partners rather than experts. The coaching process involves asking reflective questions, listening,
and making nondirective suggestions, empowering teachers to take control of their own learning.
° Coaching Process: The coaching process at WCS is designed to catalyze learning in
classrooms, ensuring that the most important changes happen where they matter the most. This

philosophy recognizes that teachers respond best when treated as equals, and growth requires a

24 https://youth.gov/youth-topics/mentoring/benefits-mentoring-young-people
25

https://eleducation.org/resources/coaching-for-change-teacher-centered-coaching
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clear picture of reality and well-defined goals. Through instructional coaching, WCS aims to
create a culture where teachers actively engage in real-life learning, continuously improving their
teaching practices.
° Implementation: Instructional coaches at WCS will maintain a balance between support
and dialogue, sharing their deep knowledge of effective teaching practices tentatively and only
when requested. This approach ensures that teachers apply new knowledge, skills, or beliefs to
their personal experiences and work. The coaching sessions are not confined to workshops but
extend into the classrooms, reflecting a belief that genuine learning happens in the midst of real-
life teaching challenges.
®  Academic Advising: The academic advising component of WCS's Support System is
characterized by advisors who demonstrate a genuine interest in advising, possess effective
interpersonal and communication skills, and stay knowledgeable about promotion and graduation
requirements per the Georgia Department of Education. Advisors actively monitor student
progress, engage in goal settings, develop students’ Individual Learning Plans, and guide

students through their educational journey. The advising process is a collaborative partnership,

with advisors recognizing the importance of the student’'s role in making informed decisions.

Individual Learning Plans: Individual Learning Plans (ILPs) at Wright Community School (WCS)

embody a personalized and student-centric approach to education. These plans cater to each student's

unique learning needs, interests, and support requirements. At WCS, students are actively involved in the

development of their ILPs, working closely with their academic advisor at the start of each academic year.

Special emphasis is placed on homeroom teachers, who undergo training to serve as effective academic

advisors, ensuring they can guide students in setting and tracking their goals, interests, and progress.
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e The ILP serves as a dynamic tool for planning and monitoring, customizing learning

opportunities and documenting crucial aspects such as interests, assessment data, needs,

and course selections.

o Regular monitoring of ILPs occurs every 4.5 weeks, at the beginning and end of each

semester, ensuring their relevance and effectiveness in guiding students toward academic

and personal objectives. Beyond documentation, ILPs broaden students' perspectives,

encompassing transition placements, access to college-level programming, and diverse

learning experiences.

o Students meet with their academic advisor every 4.5 weeks to discuss progress and

address academic concerns, while also exploring opportunities for further development

both inside and outside the classroom.

e Integration of assessment results into ILPs informs instructional strategies and supports

continuous academic growth. WCS is dedicated to each student's success, with the ILP

playing a pivotal role in providing a tailored and evolving educational journey.

° Empowering Students: WCS acknowledges that students are equal partners in the
advising process. Students are responsible for clarifying personal values, abilities, interests, and
goals. Students at WCS to schedule regular appointments during the Flexible Period, Homeroom
or afterschool, come prepared for sessions, and explore their interests. Through the use of tools
like Academic Planning, WCS will empower students to actively engage in their educational
planning, ensuring that they accept final responsibility for their decisions and graduation
requirements.

° Holistic Support: The mission of academic advising at WCS goes beyond mere course

scheduling. It aims to bring holistic support to students as they navigate their higher education
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journey. Advisors guide students in constructing Individualized Learning plans compatible with
their life goals. By fostering the development of the whole student, including their growth and
decision-making abilities, academic advising contributes to the academic success of students at
WCS.
° Integration: The Support System at WCS is designed to integrate instructional coaching
and academic advising seamlessly. Instructional coaches and advisors work collaboratively to
ensure that teachers and students receive holistic support. For example, instructional coaches
may collaborate with advisors to align professional development goals with academic advising
plans. This integration fosters alignment, creating a comprehensive support mechanism that
addresses both the professional development needs of teachers and the academic journey of
students. The Support System at The Wright Community School reflects a commitment to
personalized, comprehensive support. Through instructional coaching and academic advising,
WCS aims to empower teachers and guide students, fostering an environment where real
learning happens in real life. This multifaceted approach aligns with the school's vision of

creating an inclusive and equitable learning community that values the unique journey of each

student and educator.

3. Describe the anticipated student-to-teacher ratios and the reasoning for
choosing these ratios.

At The Wright Community School (WCS), the anticipated student-to-teacher ratios? are outlined
in a phased approach: 14:1 in year one, 16:1 in year two, and achieving a goal of 13:1 in years 3-
5. The selection of these ratios is grounded in the proven effectiveness of smaller class sizes,

aligning seamlessly with WCS's vision to deliver a high-quality education that prioritizes

6 https://www.aasa.org/resources/resource/small-classes-big-possibilities
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meeting the unique needs of each student. The decision is supported by research, as visits to over
20 schools, including KIPP Miami, Summit Tahoma, The New School, and Tapestry Charter
School, revealed successful small class models with no more than a 16:1 ratio?’. Stakeholder
input, including insights from 285 surveyed students and engagement with over 1500

stakeholders, advocated for class sizes not exceeding 25:1 in high school and 20:1 in middle

school during a collaborative community co-design initiative.

The student-to-teacher ratio of WCS is lower than the 2022-2023 Dekalb County Schools' ratio
of 14.78. This deliberate choice is expected to benefit all students, including students with
attention challenges, gifted education students and those with different learning styles or medical
challenges. Lower ratios are associated with improved academic achievement with long-term
benefits for students facing socio-economic disadvantages. WCS's commitment to a student-
centric approach aligns with its mission to empower students to become Proactive, Innovative,
Literate, Organized, and Tenacious Scholars (P.I.L.O.T.S) of their own lives. The selected class
ratios directly reflect this vision, fostering an intimate and supportive learning environment
where individualized attention can thrive, aligning with the goal of breaking down barriers,
providing equitable opportunities, and empowering all individuals to grow and make informed

choices.

4. Describe how the charter school intends to meet the needs of students identified
as gifted and talented. Include in your description any diagnostic methods or instruments
that will be used to identify and assess these students.

The Wright Community School (WCS) is committed to meeting the needs of gifted and talented

(G&T) students, following the guidelines outlined in the Georgia Department of Education's

27

https://www.learner.com/blog/student-to-teacher-ratio-in-high-

schools#:~:text=What%?20is%20the%20ideal %20teacher,engaged%20(Public%20School%20Review).
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(GaDOE) 160-4-2-.38 Education Program for Gifted Students. In Dekalb County Schools, the
current demographics of Gifted & Talented students stand at 42% Black, 8% Hispanic, 38%
White, 9% Asian, Pacific Islander, or Native Hawaiian, and 3% Two or More Races, totaling

11,200 students. At WCS, the emphasis is on breaking down barriers and ensuring equal

opportunities for all students, including those identified as gifted and talented.

For gifted identification at different grade levels, WCS will utilize specific diagnostic tools as

outlined below:

Middle School Students (6th to 8th srade): Middle school students will undergo the i-Ready

assessment, which is a norm-referenced, standardized achievement test focusing on Mathematics

and Reading. The results from the i-Ready Diagnostic, along with educator observations, will be

considered as evidence for both gifted identification referral and determination by a Student

Search/Eligibility team.

High School Students (9th to 12th grade): High school students will take the NWEA Map

Growth assessment. This computer adaptive test measures academic achievement precisely, even

for students above grade level. The results from the MAP Growth assessment will be one of

multiple data points considered in the gifted and talented placement decisions.

Additionally, during the testing process, the Gifted Eligibility Team may request consent to

administer various instruments to students in 6th to 12th grade, including but not limited to the

Cognitive Abilities Test (CogAT), Torrance Test of Creative Thinking (TTCT), Gifted Rating

Scales (GRS), Children’s Academic Intrinsic Motivation Inventory (CAIMI), and/or Naglieri

Nonverbal Abilities Test (NNAT). These tests assess various cognitive abilities, creativity,
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academic motivation, and nonverbal reasoning, providing comprehensive data for gifted

identification.

Some tests such as the CogAT, TTCT, and NNAT will be administered once every two years,

while others like the CAIMI can be completed once each calendar year. Each test has specific

minimum qualifying scores, such as the 96th percentile for the CogAT and NNAT, and the 90th

percentile for the TTCT, CAIMI, and GRS.

The timeline for gifted referrals at The Wright Community School (WCS) follows a structured

process:

Gifted Formal Evaluation Assessment Window: WCS will conduct a Gifted Formal

Evaluation Assessment window in the fall of each school year, aligning with the Dekalb

County School District’s calendar.

Referral at Any Time: Although the formal assessment window is in the fall, students

can be referred at any time during the school year by a staff member. Additionally,

students may receive automatic referral via i-Ready and NWEA Map testing.

Test Score Validity: Test scores used to establish eligibility must have been

administered within the past two calendar years.

Assessment of Performances and Products: Performances and products used as

evidence of giftedness must have been produced within the two calendar years prior to

evaluation.

Evidence of Creativity and Motivation: Students or individuals on behalf of students

may submit products or evidence of outstanding performances completed during the two

calendar years prior to evaluation as evidence of creativity and motivation.
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Evaluation of GPAs or Grades: GPAs of students will be determined by calculating the

orades earned during the two years prior to evaluation in subjects including mathematics,

science, English/language arts, social studies, and full-year world language if included in

the student’s records.

Evaluation of WCS's Gifted Program: The Dekalb County School District will

evaluate WCS’s gifted program at least every three years using criteria established by the

Georgia Department of Education (GaDOE).

WCS's timeline for gifted referrals includes a formal assessment window in the fall, with the

flexibility for referrals at any time during the school vear. Eligibility criteria encompass various

assessments, performances, products, and GPA evaluations, ensuring a comprehensive

evaluation process. Additionally, the gifted program undergoes periodic evaluation by the

Dekalb County School District.

The advanced content model at The Wright Community School (WCS) encompasses several key

components:

Minimum Core Content Class: WCS requires a minimum of one core content class in

either ELA or Math.

Gifted Endorsed Teachers: WCS ensures that teachers involved in delivering advanced

content are gifted-endorsed.

Small Teacher/Student Ratio: WCS maintains a small teacher/student ratio of 1:25,

allowing for more personalized instruction and support.

Accelerated Curriculum: The curriculum emphasizes process skills, problem-solving

activities, research projects, and other higher-order thinking skills. providing students

with a challenging and engaging learning experience.
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o Advanced Placement (AP) Classes: WCS offers Advanced Placement (AP) classes.

These courses cover a range of subjects, including AP Macroeconomics, AP English

Literature and Composition, AP Calculus AB, AP Statistics, and more.

To serve students at varied pacing within the advanced content model, WCS will implement

mastery-based learning. This approach allows students to progress through the curriculum at

their own pace, focusing on mastering specific concepts before moving on to more challenging

material.

Key features of mastery-based learning include:

o Enhanced Understanding and Retention: Mastery-based learning emphasizes mastery

of specific skills or knowledge, allowing students to focus on learning key concepts

rather than completing a course within a fixed timeframe. This personalized approach

enhances understanding and retention of course material.

o Individualized Pace: Students can progress through the curriculum at their own pace.

Those who grasp concepts quickly can move on to more advanced material, while those

who require additional instruction can take the time they need to fully understand the

material.

o Increased Student Motivation: Mastery-based learning increases student motivation by

giving them greater autonomy and control over their learning process. Students can tailor

their learning experience to their individual needs and preferences, leading to a greater

sense of accomplishment and a lifelong love of learning.

o Assessment Accuracy: Immediate feedback on student performance allows teachers to

assess student progress on specific learning outcomes and customize instruction to meet
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students’ individual needs. This personalized approach increases student engagement and

SUCCCSS.

o Focused Learning: Mastery-based learning ensures that students have a thorough

understanding of each concept before moving on to more advanced material, reducing the

likelihood of knowledge gaps or misunderstandings. This targeted approach fosters a

comprehensive understanding of the curriculum.

WCS's advanced content model combines rigorous curriculum offerings with mastery-based

learning to provide students with a personalized and engaging educational experience tailored to

their unique learning needs and abilities.

Diagnostic Methods and Instruments: The diagnostic
methods and instruments used for identifying gifted
students at WCS are comprehensive. The Gifted
Eligibility Team, consisting of a gifted certified
teacher, grade-level counselors, grade-level teachers,
and an administrator, utilizes standardized tests of
mental ability, achievement tests, tests of creative
thinking, motivational characteristics rating scales, and
standardized creativity characteristics rating scales. The
team may request consent to administer instruments
such as Cognitive Abilities Test (CogAT), Torrance
Test of Creative Thinking (TTCT), Gifted Rating
Scales (GRS), Children’s Academic Intrinsic
Motivation Inventory (CAIMI), and/or Naglieri
Nonverbal Abilities Test (NNAT). These instruments
are chosen for their commitment to validity, reliability,
and fairness.

Identification: The identification process at WCS is
both automated and reported. Students may be
recommended based on a universal screener (i-Ready
or MAP), staff referral, or recommendations from
teachers, counselors, administrators, parents/guardians,
peers, or the students themselves. Students meeting
criteria scores set by the Local Board of Education
(LBOE) on standardized tests are automatically
referred.

Model: The Wright Community School will adopt the
Advanced Content Model in accordance with 160-4-2-
.38. This model includes a minimum of one core
content class taught by a gifted-endorsed teacher,
maintaining a 1:25 teacher/student ratio. The
curriculum emphasizes process skills, problem-solving
activities, research projects, and higher-order thinking
skills. Advanced Placement (AP) classes are included,
provided the teacher is AP certified and has completed
relevant training.

Criteria: The eligibility criteria set by the LBOE are
rigorous, with students needing to score at or above the
96th percentile on norm-referenced tests of mental
ability, meet achievement criteria, and demonstrate
creativity and motivation. The LBOE ensures a
continuation policy for students receiving gifted
services, with annual reviews and a probationary period
for those facing challenges in maintaining satisfactory
performance. WCS is dedicated to collecting and
maintaining statistical data on gifted program
participation, regularly evaluating its program, and
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making administrative procedures and curricula
available for public review. In summary, WCS is
committed to providing a nurturing environment for
gifted students, ensuring equity, and adhering to the
guidelines set forth by the GaDOE in 160-4-2-.38
Education Program for Gifted Students.

5. For High Schools only:

° Describe how the school will determine whether a student has satisfied the requirements for high
school graduation, including earning credits or units and awarding completion credentials.

° Describe how the school will meet college and career ready obligations, including how the school

will incorporate dual enrollment, Move on When Ready, and AP classes.

Credit or Unit Requirements Overview: According to the Georgia Code: IHF(6) 160-4-2-.48
High School Graduation Requirements, students at the Wright Community School who are
working towards a Georgia High Diploma will need to earn at least 23 credits. Below is a chart
that displays Georgia Department of Education requirements in comparison to WCS.

GADOE High School Graduation
Requirements

WCS High School Graduation
Requirements

English/Language Arts: Four units

) American Literature/Composition (1
unit)

) Ninth-Grade Literature and
Composition (1 unit)

) Two additional units for
English/Language Arts

Mathematics: 4 units

° Mathematics I or GPS Algebra (1
unit)

° Mathematics II or GPS Geometry (1
unit)

) Mathematics III or GPS Advanced
Algebra (1 unit)

° Extra core mathematics courses (1
unit)

Science: 4 units

) Biology (1 unit)

) Physical Science or Physics (1 unit)
° Chemistry, Earth Systems,
Environmental Science, or AP/IB course (1
unit)

° One extra science unit (1 unit)

Social Studies: 3 units
° United States History (1 unit)
° World History (1 unit)

English/Language Arts: Four units

° American Literature/Composition (1
unit)

° Ninth-Grade Literature and
Composition (1 unit)

° Two additional units for
English/Language Arts

Mathematics: 4 units

) Mathematics I or GPS Algebra (1
unit)

) Mathematics II or GPS Geometry (1
unit)

) Mathematics III or GPS Advanced
Algebra (1 unit)

° Extra core mathematics courses (1
unit)

Science: 4 units

) Biology (1 unit)

° Physical Science or Physics (1 unit)
° Chemistry, Earth Systems,
Environmental Science, or AP/IB course (1
unit)

° One extra science unit (1 unit)

Social Studies: 3 units
° United States History (1 unit)
° World History (1 unit)
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) American Government/Civics (0.5 ° American Government/Civics (0.5
unit) unit)
° Economics (0.5 unit) ° Economics (0.5 unit)
CTAE, Modern Language/Latin, and Fine | CTAE, Modern Language/Latin, and
Arts: 3 units Fine Arts: 3 units
Health and Physical Education: 1 unit Health and Physical Education: 1 unit
Electives: 4 units Electives: 4 units

Financial Literacy: 4 units

Procedures for Awarding Units of Credit

Course Eligibility and Curriculum Alignment: The Wright Community School follows the
guidelines outlined in the Georgia Department of Education Rule 160-5-1-.15 for awarding units
of credit. Local boards of education at the school apply these requirements to all students,
irrespective of their entry date into ninth grade. Credits are awarded for courses aligned with the
state-adopted curriculum for grades 9-12, ensuring that concepts and skills meet the approved
standards. Furthermore, credits may be awarded for middle-grade courses aligned with the same

curriculum.

Dual Enrollment and CTAE Course Credits:The school awards units of credit for dual
enrollment courses, adhering to the State Board of Education Rule 160-4-2-.34. Additionally,
Career, Technical, and Agricultural Education (CTAE) courses that embed academic core
standards can earn students both CTAE and associated academic core course credits. However,
students are limited to earning a maximum of three units of credit for academic core courses

through CTAE.

Dual Enrollment Plan:

o 9th Grade: Students will participate in the Freshman Year for Free™ program offered by

the Modern States Education Alliance. This program provides tuition-free college

education through online courses from reputable universities via edX. The courses are

tailored for 9th graders and prepare them for Advanced Placement (AP) and College

Level Examination Program (CLEP) tests in various subjects such as History, Computer

Science, Math, English, and Economics.
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o 10th - 12th Grade: The Wright Community School will utilize Dual Enrollment

opportunities provided by the Dekalb County School District (DCSD). Students will

engage in the dual enrollment process, which includes researching admission

requirements, taking necessary exams, and sending scores to colleges. The collaboration

between students, college and career counselors, and parents/euardians will be

emphasized throughout the process. WCS will adhere to the guidelines outlined by

DCSD's website, and students will be required to seek approval for any schedule changes

or discontinuation from the program.

AP Courses Plan:

9th & 10th Grades: Students in these grades will have access to AP Human Geography, AP

World History: Modern, and AP World Languages and Cultures courses.

11th Grade: AP English Language and Composition, AP U.S. History, AP Psychology, AP

Biology or AP Physics 1, AP Seminar or AP Research, AP Computer Science Principles, and AP

World Languages and Cultures courses will be offered.

12th Grade: AP English Literature and Composition, AP U.S. Government and Politics, AP

Calculus AB or AP Statistics, AP Psychology, and AP World Languages and Cultures courses

will be available.

Flexible Period:

o The Flexible Period at The Wright Community School is a designated time during the

school day for various student-focused activities such as teacher-student meetings,

academic support, intervention, enrichment, and social-emotional learning.
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e During the Flexible Period, students will have the opportunity to work on their dual

enrollment courses and AP courses, providing them with dedicated time to focus on

advanced coursework and receive additional support as needed.

o The flexibility of the period allows for tailored support based on individual student needs,

ensuring that all students have equal opportunities for academic growth and success. It

aligns with WCS's commitment to inclusivity, equal opportunities, and individual

empowerment.

At the beginning of each semester, students can select dual enrollment or AP courses with their

advisor. They will also have to submit a teacher or community member recommendation. This

effort ensures the student has additional stakeholders to hold them accountable.

The curriculum and dual enrollment offerings at The Wright Community School (WCS) surpass

the Move On When Ready program in several ways:

o Accessibility and Inclusivity: WCS's dual enrollment program does not require financial

assistance or fear of being denied due to academic history. Unlike Move On When

Ready, where eligibility is based on meeting certain criteria and regulations, every 9th or

10th-grade student at WCS who wants to enroll can do so without fear of failure.

o Flexibility and Pace: Students at WCS can work at their own pace, which is aligned with

the school's Mastery Based Learning approach. This means they have the flexibility to

progress through courses at a speed that suits their individual learning needs, which may

not be possible in the structured timeline of the Move On When Ready program.

o Diverse Course Offerings: While Move On When Ready offers a variety of courses,

WCS's dual enrollment program extends beyond traditional offerings by providing access

to online courses from reputable universities via the Freshman Year for Free™ program.
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This program prepares students for Advanced Placement (AP) and College Level

Examination Program (CLEP) tests in a wide range of subjects. including History,

Computer Science, Math, English, and Economics.

o Collaborative Support: WCS emphasizes collaboration between students, advisors, and

parents/guardians throughout the dual enrollment process. This ensures that students

receive comprehensive support and guidance at every step, from researching admission

requirements to course registration, which may enhance the overall experience compared

to the more streamlined approach of Move On When Ready.

Overall, WCS's dual enrollment program offers greater accessibility, flexibility, and support,

along with a broader range of course options, making it a more comprehensive and student-

centered alternative to the Move On When Ready program.

Subject Area Competency and Credit Validation:Local boards of education award a unit of
credit when a student successfully completes courses based on the state-adopted curriculum or
demonstrates subject area competency through predefined scores on approved assessment
instruments. Subject area competency credits are capped at three units. The school adopts
policies for validating credits earned in non-accredited schools, home study programs, and non-

traditional educational centers.

Grade Reporting and Monitoring: Progress reports are issued every four and a half weeks, and
report cards are issued every nine weeks for all students. To pass a class, students must earn at
least a 70. Classes are structured in a semester model, with students earning 0.5 credit for each
semester in high school.

Financial Literacy Requirement: WCS sets itself apart by making financial literacy a
mandatory course for students in grades 6 to 12. This non-credit course isn't usually part of
graduation standards, but it shows that WCS wants to prepare students for real-life problems,

help them develop a healthy relationship with money, and help them understand and use a

variety of money skills effectively.(See Academic Program) To accommodate the newly required
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.5 credits of financial literacy and potentially additional finance-related courses, WCS will make

adjustments to its master schedule. These adjustments will involve offering a variety of finance-

related courses as electives, including Personal Finance, Career Exploration in Finance,

Mathematics of Personal Finance, Personal and Family Finance, Principles of Business,

Marketing, and Finance, and Life Skills. These courses will be available to middle and high

school students at WCS

The decision to offer these courses stems from community feedback and the SB 220, which

mandates personal finance classes for high school students in Georgia. This law highlights the

importance of financial literacy education, emphasizing skills such as budgeting, understanding

credit, and financial planning. Governor Kemp emphasized the significance of these skills during

the signing event, stating that they prepare students for life beyond the classroom which directly

aligns with WCS vision.

Data supporting the need for a standalone financial literacy courses above the content included in

the current HS Economics course comes from the growing trend of states mandating personal

finance education. This innovation s crucial for ensuring equal opportunities, particularly for

students from nonwhite or economically disadvantaged backgrounds. Financial literacy is

essential for students to make informed decisions about their finances, leading to greater stability

and a higher quality of life. By offering dedicated financial literacy courses, WCS aims to

empower students to take control of their finances and navigate the financial challenges and

opportunities they will encounter in life. Therefore, adjusting the master schedule to include

these courses ensures that students have access to crucial financial education that will benefit

them throughout their lives.
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Assessment and Evaluation Criteria: The Common Core Georgia Performance Standards
(CCGPS) and the Georgia Performance Standards (GPS) are the basis for assessment and

evaluation criteria.

End-of-Course Assessments (EOCs) are an essential part of the evaluation process, and WCS
acknowledges their significance. EOCs are used to test student proficiency and mastery in certain
subject areas, and they contribute to a holistic assessment approach that is linked with state

standards

Awarding Completion Credentials: After the student has earned the necessary number of
credits or units, WCS will give completion credentials that are specific to the student's

accomplishments. Here are the credentials:

High School Diploma: Given to students who fulfill the requirements set forth in Rule 160-3-1-
.07 Testing Programs - Student Assessment, including attendance, unit, and state assessment

requirements.

High School Certificate: Given to students who complete the necessary 23 units but do not
meet all requirements for a diploma. This certificate recognizes their academic achievements

and opens doors for future educational or professional endeavors.

Special Education Diploma: Students with disabilities who have been placed in a special
education program are eligible to receive a special education diploma. These students have met
the requirements outlined in their Individualized Education Programs (IEPs), even if they may

not have completed all graduation prerequisites or met all state assessment requirements.

Local Educational Agency and Responsibilities: By adhering to the Graduation requirements
of each student, WCS will work in collaboration with the Local Educational Agency (LEA) by
offering individualized instruction, support, and delivery of Special Education services . In
accordance with the Georgia Department of Education’s emphasis on local board
responsibilities, the dedication to ongoing guidance, documentation, diagnostic and continuous
evaluation services, and individualized instructional programs is evident. WCS's comprehensive,
individualized approach guarantees that students not only graduate on time but also acquire the
knowledge and perspective needed to properly handle life's challenges. Students are encouraged

to investigate a variety of academic opportunities that cultivate a love of learning and personal
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growth, earning credentials that recognize their individual accomplishments and pathways to

future success.

College and Career Ready Obligations Overview: At The Wright Community School, we use
a comprehensive strategy, using the College and Career Ready Performance Index (CCRPI) as a
roadmap for progress, to ensure that we are meeting our commitment to meeting college and
career ready standards. All stakeholders, including teachers, parents/guardians, and community
members, can access data through this accountability system and help to improve student
performance and choices. In order to measure and improve our efficacy in assisting students in
attaining their college and professional objectives, we employ the CCRPI as a vital instrument.
The Wright Community School's efforts to expand and enrich educational options for students
are guided by this all-encompassing index that considers their Achievement, their Progress, the
Achievement Gap, and their Challenge Points. By addressing important questions about student
achievement, progress, and readiness, the CCRPI helps us shape our strategies for academic

excellence.

College and Career Goals: The college and career readiness goals of WCS encompass

preparing students to thrive in post-secondary education, pursue meaningful careers, and become

engaged, contributing members of society. To exceed the performance metrics of students in its

community who attend their zone schools, WCS plans to implement a comprehensive approach

that includes personalized learning experiences, rigorous academic programs, extensive support

services, and partnerships with higher education institutions and industry leaders. By providing a

supportive and enriching learning environment that fosters academic excellence, critical

thinking, and real-world skills, WCS aims to empower students to surpass traditional

benchmarks and achieve exceptional outcomes in college and career readiness.

e Increase 9th-grade participation in dual enrollment programs by 25% within the first two

academic vears, as measured by the number of students enrolled in at least one dual

enrollment course by the end of the academic vear.

e Achieve a college acceptance rate of 90% among graduating seniors by the year 2029, as

measured by the percentage of students who receive acceptance letters from accredited

colleges and universities.
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Dual Enrollment and AP: Beginning in the ninth grade, the Wright Community School offers
early access to AP and dual enrollment courses. Through the integration of college-level
coursework into the high school curriculum, we enable students to participate in advanced
academic experiences and earn college credits. This proactive approach helps them become
well-prepared for higher education and future careers. Advanced Placement (AP) courses are
available to students beginning in the ninth grade at The Wright Community School. In addition
to giving students college-level work, this curriculum also gets them ready for the academic
challenges of college. The Wright Community School's teachers will be trained to support AP
students, ensuring success. Students who take these courses improve their preparedness for

college and future employment by gaining knowledge and skills that are useful.

Move on When Ready Initiatives: The Wright Community School distinguishes itself by
surpassing the requirements of the Move On When Ready (MOWR) program, starting from the
9th grade and providing continuous opportunities for students. Our mastery-based learning
approach, deeply rooted in MOWR principles, underscores our commitment to early exposure to
higher education and enhanced college accessibility. Aligned with our vision of inclusivity and
individual empowerment, this approach prioritizes student proficiency, ensuring a robust
foundation before progressing to new material. This research-backed strategy optimizes
engagement, motivation, and understanding, reflecting our dedication to improving learning
outcomes and fostering a confident, empowered community. Academic Advisors and the College
and Career Counselor (Year 2) will monitor credit accumulation, engaging in discussions with
parents and students every 4.5 weeks, as well as at the commencement and conclusion of each

semester.

WCS goes above and beyond by tailoring the learning experience to individual needs and
interests, offering Dual Enrollment, Career, Technical, and Agricultural Education (CTAE), and
Advanced Placement (AP) courses. Central to this initiative is Mastery-Based Learning, which
prioritizes proficiency over speed and accommodates diverse learning needs. This approach
supports both students at or above grade level, providing increased rigor for those seeking
challenges. Recognizing the existing disparities in Dual Enrollment access, the school actively
bridges this gap, extending opportunities to students who do not have the opportunity. Through
these efforts, The Wright Community School actively contributes to equitable expansion,

ensuring increased college access and success throughout the community. The Wright
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Community School is committed to providing a comprehensive and personalized approach to
fulfill college and career readiness responsibilities. With the integration of dual enrollment,
Move On When Ready initiatives, AP classes, and personalized scheduling, our goal is to
empower our students as they begin their educational journey and prepare for successful futures
in college and beyond.

STATE- AND FEDERALLY-MANDATED SERVICES

6. For students with disabilities, describe how the charter school will provide
state- and federally- mandated services under both the Individuals with Disabilities Act
(IDEA) and Section 504 of the Rehabilitation Act. Reciting the requirements of law and
rule is insufficient. Your description should include the school’s specific plans to:

[ Evaluate and identify students with disabilities;

(] Develop, review, and revise Individualized Education Programs (IEPs);

[ Integrate special education into the general education program;

[ Ensure that the school facility meets the requirements of other related
laws including the Americans with Disabilities Act (ADA) and Section 504;

(] Address student discipline;

[ Handle programming disputes involving parents;

[ Ensure confidentiality of special education records;

[ Purchase services from special education vendors or contract with your

local district to provide a continuum of special education services and how this arrangement
will work; and
[ Secure technical assistance and training.

At WCS, our commitment to compliance with all federal and state laws, acts, and codes is
unwavering. The foundation of our special education program is rooted in federal and state
regulations that protect the rights of students with disabilities. The following laws, acts, and

codes guide our practices:

e Individuals with Disabilities Education Act (IDEA): This federal law ensures
the provision of a free appropriate public education (FAPE) for students with
disabilities.

e Americans with Disabilities Act (ADA): Our physical environment is
designed in accordance with ADA standards, ensuring accessibility for all
students.

e Section 504 of the Rehabilitation Act: We adhere to Section 504
requirements, providing accommodations to students with disabilities to ensure
equal access to educational opportunities.
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e Every Student Succeeds Act (ESSA): Our programs and services align with
the provisions of ESSA, contributing to the success of every student.

e Family Education Rights and Privacy Act (FERPA): We uphold FERPA
guidelines to protect the confidentiality of student records and information.

e Georgia SBOE 160-4-7.09-6: State regulations are integrated into our
practices, ensuring alignment with Georgia's expectations for special education.

These laws, acts, and codes collectively create a framework that safeguards the rights and well-

being of students with disabilities, promoting an environment where every student can thrive

academically, socially, and emotionally.

WCS will structure its Multi-Tiered System of Supports (MTSS) process to include referrals to

exceptional education by implementing the following steps:

Child Find Obligations: WCS will ensure that its MTSS screening and risk verification

process assists in identifying, locating, and evaluating students who may be in need of

exceptional education services, in accordance with federal regulations (20 U.S.C. §

1412(a)(3)(A)).

Tier 3 Interventions: WCS will provide Tier 3 intensive interventions to students to rule

out lack of instruction as a factor contributing to their academic challenges, as mandated

by 34 C.F.R. § 300.309(a). This ensures that students receive the necessary support

before being referred for exceptional education services.

Data Collection and Analysis: WCS will collect and analyze data to demonstrate the

need for special education services (20 U.S.C. § 1401(3)(A)). This includes providing

formal progress monitoring data to parents (34 C.F.R. § 300.309(b)), comparing student

performance to peers, and understanding any unique circumstances that may impact a

student's learning.
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o Evidence-Based Decision Making: WCS will utilize an evidence-based. iterative

process that uses individual progress monitoring data to make decisions about

instructional adjustments. This ensures that interventions are tailored to meet the specific

needs of each student and that decisions about exceptional education referrals are based

on reliable data.

o Intensive Intervention at Tier 3: WCS will implement data-based individualization

(DBI) as part of its Tier 3 interventions. DBI is an evidence-based process for

individualizing and intensifying interventions for students with severe and persistent

learning and behavioral needs. By integrating evidence-based interventions, assessments,

and strategies, WCS ensures that students receive the support they need to succeed.

By incorporating these steps into its MTSS process, WCS ensures that students who may require

exceptional education services are identified, evaluated, and supported in a systematic and

evidence-based manner. This approach aligns with federal requirements and best practices in

special education, ultimately ensuring that all students can make progress appropriate to their

circumstances.

In the event that a student requires Tier 3 interventions, the team will consist of the principal,

general and special education teachers, content area experts, student support personnel, and a

school RTI chair. The RTI chair will provide Tier 2 pull-out services, utilizing interventions

sourced from the National Center of Intensive Intervention.

Evaluate and Identify Students with Disabilities: At The Wright Community School (WCS),
our commitment to inclusivity starts from the moment families enroll. Our administrator will
meticulously check enrollment packets and Infinite Campus for Individualized Education

Programs (IEPs) or 504 plans. Any student with a suspected disability triggers our Child Find
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obligations, ensuring that we don't miss any child in need of special education services. For those
with pre-existing IEPs or 504 plans, we immediately implement the necessary accommodations,
promoting a seamless transition into our school community. Our dedicated IEP teams, consisting
of general education teachers, certified Special Education teachers, and the Lead Special
Education teacher, play a crucial role in shaping the individualized support for each student.
These teams hold transition meetings within the first two weeks following enrollment. Here, we

dive into the student's unique needs, ensuring that the IEP is tailored to address those needs

comprehensively.

Develop, Review, and Revise Individualized Education Programs (IEPs): The heart of our
commitment to students with disabilities lies in the development, review, and revision of
Individualized Education Programs (IEPs). Our IEP teams convene to review evaluations, MTSS
data, and other evidence, collaboratively determining eligibility for services. This process aligns
with the principles of the Individuals with Disabilities Education Act (IDEA). Once eligibility is
established, our teams swiftly move to create an IEP within 30 days. This document becomes the
roadmap for the student's educational journey, covering present levels, goals, transition plans,
and any related services. Annual reviews ensure that the IEP evolves with the student's needs,
with the possibility of additional reviews upon request from families or staff. Our approach
embraces the Multi-Tiered System of Supports (MTSS), providing a continuum of services for
students in need. From screening and data interpretation to interventions and progress
monitoring, each step is meticulously executed. For students moving to Tier 3 that do not show
progress, a recommendation is made for a Special Education evaluation. Special Education
evaluations are conducted by licensed psychologists through contracted vendors. The results are

then shared with the parents, and the IEP team reconvenes to determine eligibility for services
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and develop a comprehensive IEP. Progress monitoring, aligned with the goals outlined in the
IEP, is a continuous process, ensuring that students receive the support they need to thrive

academically.

Integrate Special Education into the General Education Program: In the spirit of inclusivity,
WCS prioritizes the integration of special education into the general education program. Our
commitment to the Least Restrictive Environment (LRE) principle ensures that students receive
services in the most inclusive setting possible. This involves collaborative planning during
common sessions, where general and special education teachers work together to create an
environment that fosters both academic and social growth. Special Education-certified teachers
play a pivotal role in providing services, with additional support from contracted vendors for
specialized services like speech or occupational therapy. Regular reviews of IEPs and 504 plans
by the team ensure that modifications and accommodations align with the student's evolving
needs, fostering a dynamic and responsive educational experience.

The Wright Community School (WCS), several shifts may occur to ensure they receive

appropriate support. Upon enrollment, the Special Education Lead will request the student's IEP

from the previous school or parent/guardian to assess their needs and required services. WCS

will then provide services comparable to those described in the student's previous IEP until a

Move-In IEP meeting can be held. During this meeting, the team will decide whether to adopt

the previous IEP or develop and implement a new one.

If additional teachers are needed to support the student's IEP, WCS will utilize its budget for

contracted teachers (row 102 - Contracted Teachers). Similarly, if there is a need for related

services, the school will utilize its Special Education budget (row 88 - Special Education). In

Year 1. WCS has allocated budget resources for one Special Education teacher to support
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students in grades 6th and 9th, based on projected enrollment numbers indicating that 10% of

students will receive Special Education services. If students with IEPs need to be co-taught for

all four subjects, WCS will utilize the allocated contracted teachers budget line to hire additional

Special Education teachers. Additionally, the proposed school's founder, who is a highly

qualified certified Special Education teacher, can provide direct services in addition to the other

Special Education teachers.

Ensure that the School Facility Meets ADA and Section 504 Requirements: Our
commitment to accessibility and inclusivity extends to the physical environment. The WCS
school facility is meticulously designed to meet the requirements of the Americans with
Disabilities Act (ADA) and Section 504. This commitment goes beyond legal obligations; it
reflects our dedication to providing an inclusive space for all students, regardless of their
physical abilities. Every corner of our school is crafted with accessibility in mind, ensuring that
students with disabilities can navigate the premises with ease. Visual cues, ramps, and designated
spaces contribute to creating an environment where every student feels welcome and empowered

to engage fully in their educational journey.

Address Student Discipline: Discipline at WCS is not just about consequences; it's a holistic,
restorative approach. Our Transformative Student Coalition (TSC) and Transformative
Community Coalition (TCC) embody this commitment(See Exhibit 11, Pages 5-7).

A behavior plan at The Wright Community School (WCS) is a written plan included in the

Individualized Education Program (IEP) of a child with disabilities when appropriate. This plan

utilizes positive behavior intervention, supports, and other strategies to address challenging

behaviors and facilitate the child's learning of socially appropriate and responsible behavior

within the school or educational setting. The purpose of the behavior plan is to promote a safe

The Wright Community School 41



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

and positive learning environment, to support the child in understanding the impact of their

behavior, and to assist them in developing skills for positive behavior management.

WCS's special education behavior management plan is in compliance with the Georgia

Department of Education (GADOE) and Dekalb County School District (DCSD) Code of

Conduct. When disciplining children with disabilities, WCS follows specific procedures outlined

by the GADOE and DCSD. Removals of children with disabilities, such as OQut-of-School

Suspensions (OSS) or expulsions, must not result in the denial of a free appropriate public

education (FAPE) under the Individuals with Disabilities Education Act (IDEA).

If a child with an IEP is removed from school for disciplinary reasons, WCS ensures that the

child continues to have the opportunity to participate in the general curriculum, receives the

services specified in their IEP, and participates with nondisabled students to the extent they

would have in their current placement. Additionally, WCS convenes an IEP Team meeting

within 10 school days of any removal that exceeds 10 consecutive days or constitutes a pattern of

removals to determine whether the behavior was caused by the child's disability or a failure to

implement the IEP.

The Transformative Student Coalition (TSC) at WCS is a student-led initiative
empowering students to actively participate in the restorative justice process. Supervised by
the proposed school leader, TSC consists of at least five students representing diverse grades
and backgrounds. Members undergo extensive training in Restorative Justice principles, a part
of the elective Restorative Justice class at WCS. Selection for TSC requires academic
excellence, teacher and peer recommendations, and a commitment to restorative justice values.
TSC addresses Level 1-3 infractions, ensuring students grasp the impact of their actions and
work toward positive resolutions within a one-academic-year timeframe.(See Exhibit 11, Pages
5-7)

The law course described during the Founding Board Capacity Interview can be a requirement
for graduation as it categorized as a CTAE (Career, Technical, and Agricultural Education)
course, but only students participating in the Transformative Student Coalition (TSC) at
WCSare required to select this course. This course aligns with the WCS model and curriculum
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by providing students with the knowledge and skills necessary to actively participate in the
restorative justice process, which is a key component of the WCS approach to discipline and
community building. The TSC is a student-led initiative focused on promoting restorative
justice principles within the school community. Members of the TSC undergo extensive
training in Restorative Justice principles, which includes participation in thisc CTAE course at
WCS. The law course not only fulfills a graduation requirement but also directly supports the
goals of the TSC by equipping students with the legal knowledge and understanding necessary
to engage effectively in the restorative justice process. This alignment ensures that the
curriculum at WCS is tailored to meet the specific needs and goals of the school community,
emphasizing empowerment, personal development, and social-emotional growth.

Transformative Community Coalition (TCC): The Transformative Community Coalition
(TCC) serves as a pivotal element in WCS's restorative justice approach to student discipline.
Comprising a minimum of five stakeholders, including administrators, teachers, and
community members, TCC operates under proposed school leader supervision. TCC actively
addresses Level 4 or higher infractions through proposed school leader-approved restorative
justice processes. The diverse composition ensures equitable decision-making, with mandatory
annual training and monthly refreshers in Restorative Justice principles. TCC members,
committed to fairness and transparency, submit conflict of interest forms. Similar to TSC,
outcomes are provided within 24 hours, emphasizing quick and effective resolution. TCC and
TSC embody WCS's dedication to restorative justice, transforming disciplinary processes into
opportunities for growth, learning, and community building. Both TSC and TCC are voluntary
processes, ensuring that students and stakeholders have a say in their involvement. This
participatory approach aligns with our emphasis on community-centered practices. If families
opt out, consequences outlined in the Code of Conduct are implemented. The proposed school
leader oversees TSC and TCC, ensuring alignment with our Restorative Justice Model. This
approach to discipline is not just about addressing infractions; it's about cultivating a
supportive and inclusive educational environment. An administrator conducts risk and needs
assessments for all students, leading to evidence-based interventions tailored to individual
needs. These interventions, mandated by TCC and TSC, replace suspension and expulsion
when possible, fostering an environment where every student is empowered as the PILOT of
their own life.

At Wright Community School (WCS), the restorative justice process for resolving Level 1-3
disciplinary infractions involves active participation from all parties affected by the incident.
The Transformative Student Coalition (TSC) plays a crucial role in this process, comprising
student representatives who undergo comprehensive training in Restorative Justice principles.
TSC members work alongside school administrators to ensure that students involved in
harmful behaviors understand the impact of their actions and work towards positive
resolutions. Similarly, the Transformative Community Coalition (TCC) addresses Level 4 or
higher infractions, with members including administrators, teachers, and community members
trained in Restorative Justice principles. Both coalitions operate on a voluntary basis, aiming to
transform disciplinary processes into opportunities for growth, learning, and community
building, thereby fostering an environment where every student is supported, accountable, and

empowered.
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At Wright Community School (WCS), if a student is involved in a Level 2 disciplinary
infraction, such as a verbal altercation with another student, the restorative justice process
would be initiated. In this case, the Transformative Student Coalition (TSC) would convene to
facilitate a restorative circle involving the affected students, relevant staff members, and any
other impacted parties. During the circle, students would be encouraged to share their
perspectives, express how they were affected by the incident, and work together to find a
resolution that addresses the harm caused and restores relationships.

For a Level 4 infraction, such as repeated acts of theft, the Transformative Community
Coalition (TCC) would be engaged. TCC members, including administrators, teachers, and
community representatives, would come together to conduct a thorough review of the incident.
They would utilize restorative justice principles to guide their discussions and decision-making
process. Through dialogue and collaboration, TCC would work towards determining
appropriate consequences and facilitating opportunities for the responsible student to make
amends and reintegrate positively into the school community.

Handle Programming Disputes Involving Parents/Guardians: At WCS, we recognize that
open communication and fair dispute resolution are integral to our commitment to students and
their families. Our procedures for handling programming disputes involving parents/guardians
align with the Individuals with Disabilities Act (IDEA) and Section 504. Parents, organizations,
or individuals can file complaints with the Director, Division for Special Education Services,
Georgia Department of Education (GaDOE). Our well-defined process includes filing a signed,
written complaint, detailing the alleged violation, facts, contact information, and proposed
resolutions. The GaDOE reviews and investigates complaints within 60 calendar days, ensuring a
transparent and thorough examination of concerns. Our commitment to fair resolution extends to
mediation processes. The LEA ensures that disputes can be resolved through voluntary
mediation conducted by qualified and impartial mediators. This collaborative approach reflects
our dedication to ensuring that the rights of students with disabilities are protected and that
disputes are addressed in a manner that promotes understanding and resolution. In cases where
disputes escalate to impartial due process hearings, a systematic and expedited process is in

place. The LEA provides information on low-cost legal services, and decisions are appealable.
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Throughout the entire process, students remain in an interim alternative educational setting
unless otherwise agreed upon by parents/guardians and the LEA. This comprehensive system
ensures that programming disputes are handled with sensitivity, transparency, and a commitment

to the best interests of the student.

At The Wright Community School (WCS), any organization or individual, including those from

outside Georgia, may file a signed, written complaint regarding alleged violations of the

Individuals with Disabilities Education Act (IDEA) against the DeKalb County School District,

the Local Education Agency (LEA) responsible for WCS. The complaint must contain specific

information, including details about the alleged violation, supporting facts, and proposed

resolutions. This process ensures that WCS addresses concerns related to special education

services in a timely and effective manner.

o Filing a Complaint: Complaints must be addressed in writing to the Director of Special

Education Services at the Georgia Department of Education. Simultaneously, a copy of

the complaint must be forwarded to the DeKalb County School District. The complaint

should include details of the alleged violation, contact information for the complainant,

and, if applicable, information about the specific child involved.

o Review and Investigation: Upon receipt of a complaint, WCS School Leader will

review and investigate the allegations within 60 calendar days. The DeKalb County

School District will provide a written response within 10 business days. addressing the

allegations and actions taken. In the case the School Leader is the subject of the

compliant, the Board will assist with the investigation and assigning a new investigator.

o Mediation: Parents, WCS, and the DeKalb County School District have the option to

engage in voluntary mediation to resolve the issues raised in the complaint.
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o Procedural Safeguards: Upon receipt of the first complaint in a school year, WCS will

provide the parent with a copy of procedural safeguards available to parents of children

with disabilities.

o Independent Investigation: If the issue is not resolved through initial review. complaint

investigators from WCS will conduct an independent investigation, including on-site

visits if necessary, to clarify the issues raised in the complaint.

o Decision and Resolution: WCS will review all relevant information and make an

independent determination regarding the alleged violations. A written decision, including

findings of fact, conclusions, and proposed resolutions, will be provided to the

complainant and the DeKalb County School District.

o Appeals Process: If the complaint findings indicate a failure to provide appropriate

services, WCS will outline corrective actions and timelines for compliance. The DeKalb

County School District and WCS have the right to appeal the decision through the

appropriate channels outlined in federal regulations.

o Extension of Time: In exceptional circumstances, WCS may extend the 60-day time

limit for resolution, provided all parties agree.

By following this structured complaint process, WCS ensures accountability, transparency, and

adherence to federal regulations regarding the provision of special education services to students

with disabilities.
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Ensure Confidentiality of Special Education Records: Protecting the privacy and rights of
students and families is paramount at WCS. The Family Education Rights and Privacy Act
(FERPA) guidelines are rigorously followed, with staff receiving annual training on FERPA
requirements during our summer training sessions. Special Education records are securely stored
in a locked cabinet accessible only to the proposed school leader and Special Education Lead,
both of whom undergo GaDOE student records and confidentiality training. Parents/guardians
are provided with adequate notice and detailed descriptions of their rights concerning the storage,
disclosure, and retention of personally identifiable information. This commitment to

confidentiality ensures that sensitive information is handled with the utmost care, promoting trust

and accountability within our school community.

Purchase Services from Special Education Vendors or Local District: To meet the unique
needs of students with disabilities, WCS actively engages in the procurement of services from
special education vendors, including our local district, Dekalb County Schools. Our collaborative
approach involves the IEP team, which includes parents/guardians, special education teachers,
and LEA representatives. Together, we select services based on peer-reviewed research, ensuring
that every student receives the support necessary for their success. The procurement process
adheres to state and federal regulations, with a focus on transparency and accountability.
Detailed documentation of vendor selection, service agreements, and costs is maintained,
allowing for ongoing review and evaluation. This commitment to accountability ensures that the
services provided align with the needs of our students and the expectations outlined in their IEPs.

The Wright Community School will evaluate the effectiveness of contracted psychologists

and/or other contracted mental health service vendors through a comprehensive process that

includes pre-selection assessments and post-selection monitoring.
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Pre-selection, the school will request proof of qualifications, references, and insurance from

potential vendors to ensure their suitability for providing mental health services.

Post-selection monitoring involves several steps to ensure that the vendors deliver on their

services effectively:

Set Clear Objectives and Expectations: WCS will define goals for the mental health

services, such as improving student mental health outcomes or reducing absenteeism, and

establish measurable performance indicators based on these goals.

Use Data and Qutcome Measures: WCS will utilize pre and post-assessments to

measure student well-being and mental health, track service utilization, including

attendance rates and dropout rates, and evaluate outcome metrics such as improvements

in academic performance and reductions in disciplinary actions.

Gather Feedback: Feedback will be collected from students, teachers, staff, and parents

to assess the effectiveness of the services and identify areas for improvement.

Review Provider Performance: The school will evaluate the professionalism,

engagement, and collaboration of the service providers, ensuring adherence to ethical

standards and ongoing professional development.

Monitor Continual Improvement: Continuous assessment and improvement processes

will be monitored, including the provider's adaptability to changing needs and the long-

term sustainability of the services.

Use Comparative Analysis: Outcomes will be benchmarked against regional or national

standards, and a cost-effectiveness analysis will be conducted to evaluate the benefits

relative to the costs of the services.
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The evaluation process will involve ongoing dialogue with the providers, stakeholders, and the

community to ensure that the mental health services meet the needs of students and contribute to

a supportive and productive school environment.

Mental Health Providers: The Wright Community School (WCS) will potentially collaborate
with Hopebound Mental Health, Inc. for mental health services. Hopebound Mental Health, Inc.
provides weekly, video-based teletherapy to under-resourced middle school and high school
students at no or low cost. Their therapy services are provided by pre-licensed therapists who are
master’s students studying counseling, social work, clinical psychology. or marriage and family
therapy. The collaboration with Hopebound will involve working with their team of supervised
master’s student clinicians who provide talk therapy services under professional supervision.
These master’s student clinicians focus on providing expert training to ensure the quality of care
remains high despite the low cost of their services. They offer therapy services to adolescents
from historically marginalized communities, including those from low-income environments,
Black and Indigenous People of Color, and/or LGBTQAI+ individuals. By partnering with
Hopebound, WCS can provide access to mental health support for its students who may face
various challenges, including those related to fitting in, academic success, family relationships,
and mental health struggles. This collaboration aligns with Hopebound's mission to revolutionize
access to mental health and wellness support for young people from historically marginalized
communities.

Secure Technical Assistance and Training: WCS is proactive in seeking technical assistance
and training to enhance the provision of special education services. Our commitment to
continuous improvement involves a thorough needs assessment, identifying areas for growth and
development. Partnerships with experts in special education, assistive technology, and related
fields are established, fostering a collaborative approach to professional development. Our staff
engages in a robust professional development program covering a range of topics. Inclusive
teaching strategies, behavior management, assistive technology, and culturally responsive
training are integral components of our training initiatives. Peer collaboration, mentoring, and
accessibility training contribute to the overall professional growth of our educators, ensuring that

they are equipped to meet the diverse needs of our student population. This commitment to
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ongoing training reflects our dedication to staying at the forefront of best practices in special

education, promoting an environment where every student can thrive.

7. For English Learners (ELs), describe how the charter school will provide state-
and federally- mandated services. Reciting the requirements of law and rule is insufficient.
Please include in your description any diagnostic methods or instruments that will be used
to identify and assess those students, as well as the instructional program that will be
provided to ELs.

The Wright Community School (WCS) is committed to complying with federal laws, including
Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act (EEOA),
regarding English Learner (EL) services. Under these acts, public schools and State educational
agencies must remove barriers and ensure meaningful participation for students not fully
proficient in English. The Lau v. Nichols (1974) case emphasizes affirmative steps to enable
students with limited English proficiency to engage in educational programs. The EEOA further
mandates overcoming language barriers hindering equal participation in instructional programs.
Enforcement is shared between the Office for Civil Rights (OCR) and the Civil Rights Division
at the U.S. Department of Justice. WCS aligns with Georgia State Board of Education Rule 160-
4-5-.02, offering English to Speakers of Other Languages (ESOL) programs as a civil right to K-
12 students qualifying through language screeners. The ESOL program focuses on developing
academic English proficiency across Georgia Standards of Excellence (GSE). WCS employs
various research-based language program delivery models, including scheduled English
Language Development (ELD) courses during students’ flexible period and language-
differentiated support through HMH. The goal of WCS's ESOL language instruction program is
to enhance both English language proficiency (ELP) and academic language proficiency in

content-area subjects. This goal is pursued through collaborative efforts and shared
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accountability for the success of all EL students, ensuring compliance with federal laws and

fostering an inclusive and equitable educational environment.

At the Wright Community School (WCS), we are committed to effectively supporting English

Language Learners (ELLs) within our instructional program. Given the anticipated

demographics reflecting DCSD's current student population, approximately 19.6% ELLs, WCS

has devised a comprehensive plan to serve these students.

o Staff Qualifications: WCS adheres to ESOL State Board Rule 160-4-5-.02. ensuring that

ESOL teachers hold clear teaching certificates and necessary ESOL endorsements or

certifications issued by the Georgia Professional Standards Commission. Qur goal is to

hire at least one teacher with an ESOL endorsement. In the event of unavailability, our

proposed school leader holds the endorsement and will serve as the ESOL coordinator

and teacher.

o Instructional Model: WCS will implement a pull-out model for ESOL services during

the Flexible Period. This model involves removing students from their general education

classes to receive small group language instruction from the ESOL teacher. High school

students will receive a minimum of 275 minutes weekly, while middle school students

will receive a minimum of 250 minutes weekly.

o Service Delivery: English learners at WCS will receive the equivalent of at least five

segments per week of English language instruction. This instruction will utilize English

language development resources and may encompass various ESOL service delivery

models to meet the diverse needs of our ELLs.

o ESOL Coordinator: In addition to providing direct instruction, the ESOL coordinator

oversees the ESOL language program at WCS. This role involves coordinating ESOL
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services, supporting teachers and staff, and ensuring compliance with state regulations

and civil rights obligations to English learners. The proposed school leader, who holds an

ESOL endorsement, will serve as the ESOL coordinator.

o Professional Development: WCS prioritizes ongoing professional development for all

staff involved in serving ELLs. This may include training sessions, workshops, and

collaboration opportunities to enhance instructional practices and meet the unique needs

of English learners.

By implementing these strategies, WCS ensures that English Language Learners receive the

support and resources they need to succeed academically and linguistically. Our commitment to

providing high-quality ESOL services reflects our dedication to equity, inclusion, and meeting

the diverse needs of all students. English Language Learners at WCS will be served effectively

despite the limited number of instructional staff in Year 1, with detailed programs, models, and

segments in place, ensuring support for a student population reflecting DCSD's current

demographics.

WCS will exit English Language Learners according to the standardized statewide procedures

outlined in Georgia's EL Exit Procedures. The first step will involve administering the annual

ELP assessment to all English Language Learners at WCS, such as the Grades 1-12 ACCESS

for ELLs, to determine their proficiency levels. After assessing the students, the next step

will be to utilize the standardized statewide ACCESS for ELLs Overall Composite Proficiency

Level criteria, along with criteria for each language domain (listening, speaking, reading,

writing), to identify EL students who have met the criteria to exit EL status.

Once identified, the final decision to exit or not exit a student must be recorded on the EL

Reclassification Form, maintained in the student's permanent file. For students in Grades 1-12. if
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they achieve an Overall score of 5.0 or greater on the ACCESS for ELLs assessment, they quaify

to be exited from EL status. Additionally, WCS have the flexibility to consider EL students for

exit using an EL Exit Criterion within the state-approved 4.3-4.9 range, with decisions made by

the EL Reclassification Team which will include the ESOL Coordinator, General Education

Teacher, LEA, and Special Education Teacher if the student has an [EP.

Regarding the timeline, WCS will receive ACCESS for ELLs Score Results in May, and EL

Reclassification Team will review these results to determine which EL students meet the state

criteria for exit. Meetings of the EL Reclassification Team and final decisions will occur before

the end of the school year or immediately after. After July 1st. the student's post-EL Exit Status

will change accordingly, with progress monitored for two years post-exit. Finally, the student's

coding for Data Collections Student Record purposes will change over time from EL-2 to EL-F,

indicating former EL status.

Overview of English Language Learners Services: At The Wright Community School, we are
dedicated to providing specialized and comprehensive services for English Learners (ELs) in full
compliance with state and federal mandates. The Wright Community School's enrollment and
identification processes adhere strictly to standardized statewide procedures, ensuring accuracy
and consistency. WCS will initiate these processes through the administration of a Home
Language Survey (HLS) at enrollment, which will trigger the identification and assessment of

potential EL students.
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Diagnostic Methods and Instruments: The Wright Community School's diagnostic process for ELs
will involve utilizing the WIDA ELP screeners, specifically designed to measure the English language
proficiency of potential EL students. WCS also makes accommodations during the screening process
for students with identified or suspected disabilities, ensuring a fair and accurate assessment and
collaborating closely with the Special Education department.

Identification Process: The identification process for ELs at The Wright Community School is
initiated through the HLS administered at enrollment. If any of the three state-required questions
indicate a language other than English, the student undergoes the ELP screening process. For transfer
students, we use original HLS and prior EL documents to determine EL status. The identification
process is completed within 30 days of enrollment, aligning with federal regulations.

Instructional Programming for English Learners: Services will be provided by an ESOL endorsed
teacher as determined by their plan.

Individual Learning Plan: For EL students at Wright Community School, an Individual Learning Plan
(ILP) will be created to address their distinctive language learning needs. The ILP includes specific
language goals, instructional strategies, and ongoing assessments to monitor progress, with the
overarching goal of accelerating language acquisition and academic success for each EL student.

Individualized and Flexible Scheduling: At Wright Community School, our commitment to English
Learners (ELs) will be exemplified through the implementation of flexible and individualized
scheduling. The use of our Flex Period will allow EL students the option to enroll in a specialized EL
intervention course. This strategic scheduling will empower EL students by providing targeted
language development opportunities, seamless integration of Individual Learning Plans (ILPs), and
dedicated time for additional language support. The Flex Period will be our mastery-based instructional
model but will also cultivate a supportive learning environment where EL students actively engage in
their language development. Through continuous progress monitoring, adjustments, and alignment with
the core curriculum, we ensure that our flexible scheduling approach enhances the overall educational
journey of EL students, fostering a community of proactive, innovative, literate, organized, tenacious,
and solution-oriented scholars (P.I.L.O.T.S).

Curriculum Adaptations and Language Support: At WCS, our curriculum adaptations will be
strategically implemented to support ELL students in accessing grade-level content. Teachers will
employ instructional strategies that promote language development across all subjects. Additional
language support services, such as intervention classes or co-teaching models, are provided specifically
to reinforce language skills for ELL students. The following are two curriculum that will utilized to
support ELL students:

Reading Intervention for ELs: HMH READ 180 (See Academic Programming)
Math Intervention for ELs: HMH MATH 180 (See Academic Programming)

Cultural Competency Training for Staff: At WCS, staff members will undergo cultural competency
training focused on creating an inclusive and culturally responsive learning environment. The training
will enhance staff's understanding of diverse cultures, promoting inclusivity and fostering positive
relationships with ELL students and their families.
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Cultural competency training at The Wright Community School (WCS) would aim to provide staff with
the knowledge, skills, and attitudes needed to effectively interact with individuals from diverse cultural
backgrounds. This training would help staff understand and respect the cultural norms, values, beliefs,
and communication styles of students and families served by WCS. ultimately fostering a more
inclusive and supportive learning environment.

To facilitate cultural competency training, WCS may partner with experienced professionals or
agencies specializing in diversity, equity, and inclusion (DEI) education. These professionals or
agencies should have expertise in delivering culturally responsive training programs tailored to the
needs of educators. Potential facilitators for cultural competency training at WCS could include:

Diversity, Equity, and Inclusion Consultants: These consultants specialize in designing and delivering
training programs to promote cultural competency and address issues related to diversity and inclusion
in educational settings.

Social Justice Organizations: Organizations focused on social justice and equity may offer workshops
or seminars on cultural competency, implicit bias, and anti-racism to help educators develop awareness
and skills in these areas.

Diversity Trainers: Trainers with experience in facilitating discussions on diversity, multiculturalism,
and cross-cultural communication can support WCS staff in enhancing their cultural awareness and

sensitivity.

Community Leaders and Advocates: Engaging community leaders and advocates from diverse
backgrounds can provide valuable perspectives and insights into the cultural dynamics within the local
community served by WCS.

By partnering with reputable professionals or agencies, WCS can ensure that its staff receives high-
quality cultural competency training that aligns with the school's values and goals. This training would
empower staff to create a welcoming and inclusive environment where all students feel valued,
respected, and supported in their educational journey.
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Parental Involvement: Recognizing the important role parents/guardians and guardians play in the EL
program, The Wright Community School will maintain open communication with parents/guardians.
Information will be provided in their native language. Regular updates, conferences, and participation
in EL-related activities will be actively encouraged to foster strong parental involvement. WCS will
also incorporate the following strategies:

Open Communication: The school will ensure effective communication by providing information in
the family’s native language. This includes written materials, newsletters, and announcements
translated, facilitating a deeper understanding of the student's education plan and progress.

Regular Updates: Parents/Guardians will receive regular updates on their EL student's progress,
achievements, and areas for improvement. These updates will be provided in accessible formats and
their native language, fostering a collaborative environment where parents/guardians are well-informed
partners in their student's education.

Interpreters: To further enhance communication, interpreters proficient in the languages spoken by EL
parents/guardians will be available during conferences and school events. This will ensure that
language barriers do not hinder the active participation of parents/guardians in the student's education.

Conferences: Scheduled conferences will be conducted to discuss EL students' academic performance,
language development, and individual learning plans (ILPs). These conferences will provide a platform
for open dialogue, allowing parents/guardians to express concerns and teachers to offer insights on the
student and support.

EL-Specific Programming: The school will organize events specifically tailored to EL
parents/guardians and families, creating a supportive community. These activities may include cultural
celebrations, information sessions on the education system, and workshops on how to support language
development at home. (See Academic Programming)

Translation Services: Delineated on the 100% budget, Row 37 demonstrates a line item for a
Social Worker/Counselor/Nurse with a budget of $0. This line item is entered as a contingency
in case translational services are needed on a consistent basis. At the time services are
required, funding will be reallocated to support the request in subsequent years. If we follow
our hiring model, WCS will recruit specialized teachers (translational specific), row 39, and
have a formidable Guidance Counselor, row 42 that is more than capable to sustain effective
translational communication. Bilingual recruitment is at the forefront of WCS personnel
recruitment efforts.

8. Describe the methods, strategies, and/or programs the charter school will use to
provide remediation for students at risk for academic failure.

Identification of At-Risk Students

At The Wright Community School, we will utilize Georgia's Tiered System of Supports for
Students to identify students at risk for academic challenges. It will be a comprehensive

screening process, conducted multiple times a year, utilizing valid and evidence-based
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assessments administered to all students at every grade level. These universal screening systems
are designed to accurately identify students in need of enrichment/acceleration and those at risk

of poor learning outcomes or challenging behaviors.

Individualized Assessment and Diagnosis: The Wright Community School utilizes various
evidence-based interventions and assessments, such as [-Ready, NWEA Map, Georgia
Milestones, WIDA Access, and HMH Diagnostic, to identify and address individual student
needs. The selected HMH READ 180 and MATH 180 programs, integrated with NWEA MAP
Growth, provide targeted interventions and support for students. This comprehensive approach at
The Wright Community School will assist with implementing remediation strategies that are
tailored to individual student needs, and ensure that progress is continually monitored and

adjusted for maximum effectiveness.

Following the screening process, The Wright Community School will utilize a data-based
decision-making process led by the Student Support Team which will include one leader and at
least two teachers. This team will interpret screening results using detailed reports and multiple
data points, including classroom performance, state assessments, diagnostic assessments,
progress monitoring, attendance, and behavior. This thorough process will ensure accurate

identification of at-risk students and forms the basis for individualized assessment and diagnosis.

Tiered Interventions

Tier 1:The primary focus is on all students, with instruction delivered within the general education classroom.
The school's core curriculum aligns with state or district standards, including evidence-based practices. All
students will receive formative assessments that are embedded to monitor progress, have access to individualized
and flexible scheduling, academic adviser and receive an Individualized Learning Plan (ILP).

Tier 2: Targeted Intervention Programs: For students identified as in need or at risk through screening, teacher
feedback or parent concerns, targeted instruction will be provided based on evidence-based interventions/practices
(EBIs/EBPs). These interventions may be delivered in small groups within the general education classroom to
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supplement primary instruction. Students who receive Tier 2 pull out services will have the opportunity to receive
intervention during their flex period.

Tier 3 (Tertiary Level of Prevention — Intensive Intervention): Focusing on students unresponsive to previous
interventions, The Wright Community will provide individualized, evidence-based intensive instruction,
continuously adjusted to address specific needs. The school’s mission emphasizes an individualized approach to
education, and Tier 3 Supports embody this commitment. The school will tailor interventions to the specific needs
of students who require the most intensive support. Through this personalized and targeted approach, the school’s
goal is to guide students toward significant academic progress, enabling them to overcome challenges and thrive
as proactive and solution-oriented learners, in line with our overarching mission. WCS will implement a variety
of tier 3 intensive interventions, including mentoring, social skills development, collaboration with a therapist, or
mental health provider, Check-In/Check-Out (CICO), individual visual schedules, structured breaks, behavior
meetings with parents/guardians, and direct support in reading fluency or math computation, to address the
specific needs of students requiring additional support.Students who receive Tier 3 pull out services will have the
opportunity to receive intervention during their flex period.

Progress Monitoring and Adjustments: At WCS, progress monitoring will be conducted at
regular intervals based on the intensity of the tiered support provided. The frequency of progress
monitoring varies depending on the tier of intervention. For Tier 2 Supports, which will involve
targeted instruction for students identified as underperforming or at risk, progress monitoring
typically occurs at regular intervals such as weekly or bi-weekly. For Tier 3 Supports, which
focus on intensive intervention for students who have not responded to primary or secondary
prevention, progress monitoring will also be conducted at regular intervals. The specific
frequency is determined based on the needs of individual students and the guidelines provided by
the intervention program or assessment tool. Regular progress monitoring will be essential to
assess the effectiveness of instruction and interventions, identify students who may need
adjustments, and ensure that all students are making adequate progress. WCS will report

progress of each student every 4.5 weeks to families and stakeholders.

Individualized and Flexible Support: At WCS, every student receives an Individualized
Learning Plan (ILP) designed to meet their individualized needs and interests. Students are
assigned an academic advisor and select courses based on their needs and interests. The flexible
schedule allows for intervention courses during a designated flex period, ensuring personalized

academic support.
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Collaboration with Support Staff : The SST team will play a crucial role in implementing
Georgia’s Tiered System of Supports. This team will engage in continuous collaboration among
district and school staff, ensuring effective fidelity of implementation. At WCSI, our team will
work collaboratively to analyze comprehensive data sets, identify at-risk students, and develop
tiered interventions tailored to individual needs. Through regular problem-solving meetings and
cross-disciplinary collaboration, the school will ensure that interventions at Tier 1, Tier 2, and
Tier 3 align with evidence-based practices and are effectively implemented. Communication and

collaboration with parents/guardians and families will be integral to keep them well-informed

about the student’s progress and actively engaged in decision-making processes.

Parental Involvement and Communication: WCS will engage with parents/guardians through
process and issue consents when required. Parents/Guardians will be included in decisions
regarding adjustments to interventions and changes to their child’s core curriculum.

ASSESSMENT METHODS

9. Explain how the school will obtain individual student baseline achievement
data, continue monitoring growth, and use that data to continuously inform and improve
instruction (including formative assessments).

Baseline Achievement Data Collection: At the Wright Community School, students will take
baseline assessments using iReady diagnostic assessments for Middle School. Research?® states
that i-Ready Diagnostic, a computer-delivered, adaptive assessment in Reading and Mathematics
for Kindergarten through High School, effectively and efficiently assesses student knowledge by
adapting to individual abilities and provides reliable information on mastered skills, offering
valuable insights for instructional planning. The assessment's capacity to link results to

instructional advice and guide placement decisions further solidifies its effectiveness in

28 https://www.fldoe.org/core/fileparse.php/16286/urlt/addlee.pdf

The Wright Community School 59



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26
monitoring student growth and facilitating targeted instruction. We will also NWEA Map
diagnostic assessments for High School. Research?® proves that MAP is an effective baseline
assessment for identifying students at risk for severe learning difficulties, as evidenced by the
recommended cut scores derived from rigorous classification accuracy analyses using multiple
state assessments as criterion measures. These cut scores demonstrate high sensitivity,
specificity, and consistency across grades and terms, meeting the highest evaluation criteria, as
outlined by the National Center on Intensive Intervention (NCII). The precision of these
benchmarks in detecting students in need of intensive intervention is supported by ongoing
research, acknowledging the inherent challenges of screening errors, particularly in the early
grades. For Middle School, the iReady diagnostic assessment is administered at the beginning of
the year (BOY) for baseline, end-of-year (EOY) for annual growth , and every 4.5 weeks during
the school year for progress. High School students take the NWEA Map diagnostic assessment

with the same schedule. WCS will also monitor student achievement and growth through a range

of assessment methods, described in detail below.

Additional Assessments: WCS will administer a range of additional assessments to monitor
student growth and measure achievement. The diagnostic process for English Learners (ELs)
includes WIDA ELP screeners, ensuring equitable assessment with accommodations for students
with disabilities. Additionally, HMH Diagnostic assessments, particularly the Standards Report,
are used to assess students' proficiency on Georgia Standards. Various diagnostic assessments
will be utilized, including iReady, NWEA Map, End of Grade (EOG) Georgia Milestones for
Middle School, and End of Course (EOC) assessments for High School. These assessments help

identify students' strengths and weaknesses, providing essential data for instructional planning.

29 https://www.nwea.org/uploads/2021/06/MAP-Growth-Universal-Screening-Benchmarks-2021-03-12 NWEA_report.pdf
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The use of diagnostic assessments will be essential for understanding each student's individual

needs, including language proficiency and content mastery. See our assessment table below:

Grades Assessment Timing/Frequency | Purpose
6-8: Math and Reading I-Ready BOY, EOY, Every | Baseline, Diagnostic,
4.5 weeks Monitoring Growth
9-12: Math and Reading | NWEA Map BOY, EOY, Every Baseline, Diagnostic,
4.5 weeks Monitoring Growth
6-12: Math, ELA, Social | Georgia Annual Assess Mastery of
Studies and Science Milestones Standards on Specific
Subjects
6-12: English Language | WIDA Access | Annual Assess Language
Proficiency Proficiency for ELL
students
6-12: All Contents HMH Beginning and End | To assess mastery of
Diagnostic of Each Course’s the curriculum
Module standards and Georgia
Standards
All Contents Formative Varies HMH assessments at

Assessments the Wright Community
School will serve a
pivotal role in the
formative assessment
process by delivering
crucial insights into
student comprehension
aligned with the
curriculum and
assessing proficiency
on Georgia Standards.

Continuous Monitoring of Student Growth: The school’s continuous monitoring involves the
regular administration of diagnostic assessments, progress monitoring measures, and Growth
Monitoring features in iReady and NWEA Map. This will allow the school to evaluate students'
progress throughout the year and make informed instructional decisions based on individual

growth patterns. Growth will be tracked in student’s Individual Learning Plans.

Formative Assessments: HMH assessments at the Wright Community School will serve a

pivotal role in the formative assessment process by delivering crucial insights into student
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comprehension aligned with the curriculum and assessing proficiency on Georgia Standards. The

assessments will provide real-time feedback to both students and teachers. The assessments

coupled with the support of an academic advisor and Individualized Learning Plan will allow the

school to tailor instruction to meet each student's unique needs based on continuous assessment

data.

The timing and frequency of formative assessments at The Wright Community School are

structured to support ongoing learning and provide teachers with real-time feedback to adjust

instruction. Here's a detailed breakdown:

Timing of Formative Assessments:

Exit Tickets: Students receive a formative assessment in the form of an exit ticket at the

end of each class period. This ensures that feedback is provided immediately after

instruction, allowing teachers to gauge student understanding before they move on to the

next topic.

End of Each Lesson: Additionally. students' content knowledge of standards is assessed

at the end of each lesson. This ensures that students have grasped the key concepts taught

during the lesson before moving forward.

Frequency of Formative Assessments:

Daily Assessments: Formative assessments are conducted daily, aligning with the

frequency of classroom instruction. This allows teachers to monitor student progress

consistently and make timely adjustments to instruction as needed.

Varied Pacing of Lessons: Lessons can take between one day to a week depending on

their complexity. This variability in pacing accommodates the diverse learning needs of

The Wright Community School 62



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

students and ensures that formative assessments are conducted at appropriate intervals

based on the duration of each lesson.

Individual Learning Plans: Wright Community School (WCS) prioritizes a personalized and
student-centered approach to education through the implementation of Individual Learning Plans
(ILPs). These plans are designed for every student, emphasizing their unique learning needs,
interests, and required support. At the beginning of each academic year, students will be
introduced to their ILP in collaboration with their academic advisor. WCS places a special
emphasis on the role of homeroom teachers, who will undergo training to serve as academic
advisors during their onboarding process. This training ensures that teachers understand the
nuances of ILPs and can effectively guide students in setting and tracking their goals, interests,

and progress.

The ILP serves as a dynamic and student-directed planning and monitoring tool. It not only
customizes learning opportunities but also documents crucial aspects such as interests,
assessment data, needs, and course selections. This comprehensive approach enables the ILP to
support postsecondary goals, providing a roadmap for a thoughtful program of study leading to

graduation proficiency.

Monitoring of ILPs will occur at regular intervals, specifically every 4.5 weeks and at the
beginning and end of each semester. This ongoing assessment and reflection process ensures that
ILPs remain relevant and effective in guiding students toward their academic and personal
objectives. The ILP is not only a documentation tool but a means to broaden students'
perspectives, encompassing transition placements, access to college-level programming, and

diverse learning experiences both within and outside the school environment.
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Students' assessment results will be integrated into their ILPs, creating a comprehensive record
that informs instructional strategies and supports continuous academic growth. WCS is

committed to the success of each student, and the ILP is a pivotal tool in realizing this

commitment by providing a tailored and evolving educational journey for every individual.

Data Analysis Procedures: The Wright Community School employs a comprehensive data
analysis procedure to enhance student learning and individualized support. The analysis involves
utilizing various assessment tools, including i-Ready, NWEA MAP Growth assessments, WIDA
ELP screeners, HMH assessments, and Standards Reports. This multifaceted approach enables
teachers to gain insights into each student's needs and strengths, facilitating informed decision-

making.

Frequency and Timing: Data analysis at The Wright Community School is a regular and
ongoing process. Teachers and academic advisers engage in monthly meetings to examine the
collected data, ensuring a continuous and dynamic understanding of students' academic progress.
This frequent analysis allows for timely adjustments to learning plans and instructional

strategies.

Tools and Techniques: The school leverages a range of assessment tools, each serving a
specific purpose. NWEA MAP Growth assessments provide insights into academic growth,
WIDA ELP screeners assess English language proficiency, HMH assessments offer a
comprehensive view of student performance, and Standards Reports contribute to understanding
alignment with educational standards. These tools collectively form a robust framework for data

analysis.

Improvement of Learning Plans: The data analysis process plays a pivotal role in updating and

enhancing individual learning plans for students at The Wright Community School. Academic
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advisers, utilizing the insights gained from the assessments, actively participate in refining and
customizing educational plans. This ensures that each student's unique requirements and

strengths are considered, contributing to a flexible, individualized, and student-focused approach

to education.

Collaboration and Communication: The responsibility of supporting students is distributed
among a collaborative team comprising teachers, counselors, and administrators. Monthly
meetings facilitate uniform consideration of information collected on students, promoting a
holistic understanding of student needs. The collaboration involves regular classroom teachers
and leaders working together). This commitment to collaboration underscores the school's
dedication to maintaining a supportive environment and meeting the unique needs of all students

at The Wright Community School.

Teacher Collaboration and Professional Development: The Wright Community School will
utilize a multifaceted approach to obtain individual student baseline achievement data, monitor
growth, and utilize the data for collaborative planning and professional development. Teachers
will offer comprehensive training in the effective use of assessment tools, including iReady,
NWEA MAP Growth, and HMH Standards Reports, fostering a deep understanding of
assessment data interpretation. The school will utilize an individualized and flexible scheduling
system, with academic advisors collaborating closely with students to tailor course choices to
their interests and needs. A thorough evaluation of each student's academic record, integral to the
graduation determination process, ensures a personalized and supportive experience, keeping
students on track for graduation. The SST team plays a crucial role in implementing Georgia's
Tiered System of Supports, fostering continuous collaboration among district and school staff to

ensure fidelity of implementation. At the Wright Community School, analyzing comprehensive
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data sets, identifying at-risk students, and developing tiered interventions will be aligned with
evidence-based practices and assist with creating Professional Developments to assist all
students. . Regular problem-solving meetings and cross-disciplinary collaboration guide the
effective implementation of Tier 1, Tier 2, and Tier 3 interventions. The Wright Community
school will prioritize communication and collaboration with parents/guardians, keeping them
informed about student progress and actively involving them in decision-making processes.
Additionally, the school will focus on professional development programs centered on

understanding assessment data, inclusive teaching strategies, behavior management, and

assistive technology utilization to enhance educators' skills and expertise.

Adjustments to Instructional Strategies: Based on the assessment data, adjustments to
instructional strategies are made. Teachers leverage insights from iReady, NWEA MAP Growth,
and other diagnostic tools to tailor instruction to individual student needs, promoting a
personalized and effective learning experience. Every student at Wright Community School has
an Individual Learning Plan (ILP) designed to address their specific learning needs, interests, and
required support. The ILP outlines student-centered goals, instructional strategies, and ongoing
assessments, fostering a personalized approach to education that supports both academic and
personal growth. Academic advisers will be essential in using this data to update and improve
individual learning plans, making sure that every student's educational plan is tailored to their

own requirements and strengths.

Interventions for Struggling Students: Specific interventions, such as HMH READ 180 and
Math 180, will be implemented to address the needs of struggling students. These evidence-
based programs will offer targeted support, leveraging data from NWEA MAP Growth to

customize learning paths and accelerate progress. (See Tiered Interventions)
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Regular Reporting to Families and Stakeholders: The Wright Community school will
maintain transparency and communication by providing regular reports to families and
stakeholders. Parents and guardians will receive progress reports every 4.5 weeks. These reports
will encompass individual student progress, assessment outcomes, any updates to the student’s

Individual Learning Plan, and insights into the effectiveness of instructional interventions,

fostering a collaborative approach to student success.

10. Explain how the charter school will work with the local school system to
participate in statewide assessments.

The Wright Community School (WCS) acknowledges the importance of collaborative efforts
with the local school system to participate in statewide assessments. This collaboration involves
aligning WCS's academic calendar with the assessment calendar of the residing county and

ensuring active engagement in all required trainings.

Alignment with State Assessment Calendar: WCS will align its school calendar with the state
assessment calendar, following the schedule set by the Georgia Milestones Assessment System.
This alignment ensures that students in grades 6—12 at WCS will participate in the assessments
during the designated testing windows. By adhering to the state calendar, WCS aims to provide
students with the opportunity to showcase their proficiency levels in English language arts,
mathematics, science, and social studies consistently which is in alignment with the school’s

goals.

Procedures for Test Administration: WCS will follow standardized procedures for the
administration of Georgia Milestones assessments. Certified staff members will oversee in-
person testing. The school will ensure that all students taking End-of-Grade (EOG) and End-of-

Course (EOC) assessments have assigned testing dates, report times, and testing sites.
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Training for Staff: To facilitate successful test administration, WCS ensures that its staff
members undergo comprehensive training related to the Georgia Milestones Assessment System.
This training covers aspects such as technology-enhanced items, test administration protocols,
and the interpretation of results. Staff members are well-prepared to guide students through the
testing process, maintaining the integrity and validity of the assessments. Staff will attend the

residing county’s required trainings and actively engage in communication with local school

authorities regarding the state assessments.

Communication with Families and Stakeholders: WCS will maintain transparent and effective
communication with families and stakeholders regarding the Georgia Milestones Assessment
System. The school will provide information about the purpose of the assessments, what is
assessed in each subject, and the impact of results on student progression. Regular updates will
be shared through various communication channels, including newsletters, meetings, and the
school's website, ensuring that families and stakeholders are well-informed about the assessment
process.

ACADEMIC GOALS AND OBJECTIVES

11. Locally approved charter schools are required to exceed both the state and local
district’s CCRPI averages and to Beat the Odds. (For more information on these two measures,
please go here CCRPI and BTO.) In addition to these measures, what goals will the school use to
hold itself academically accountable?

[ Indicate the expected rate of student performance growth in each year of the
proposed charter term that demonstrates the rigor expected from charter schools. Each year of
student growth will be measured against the baseline data obtained during the first year of the
charter term.

[ You are urged to include cohort measures that show the progress over time of a
single cohort of students.

(] You are also urged to include national norm-referenced test results among your
performance measures (e.g., NWEA’s MAP and/or ITBS).

(] At a minimum, goals should be (1) aligned with Georgia Standards of
Excellent (the SBOE- approved curriculum standards); (2) measurable on at least an annual
basis; (3) attainable; and (4) reflective of the mission set forth in the petition. Schools should
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consider goals regarding student growth including low-performing or educationally

disadvantaged populations.

L] Each year a charter school operates, it is expected to out-perform the state and

the district.

State CCRPI District CCRPI Projected CCRPI
Ele | Middl | Hig | Ele | Middl | Hig | Year 1 Year 2 Year3 | Year4 | Year 5
m. e h m. e h
71.8 1 75.1 | 73.2179.1| 784 | 629 M: M: M: M: M:
79/H:64 | 81/H:66 | 83/H: | 85/H:7 | 86/H:
68 1 73

If your school plans on utilizing additional academic goals, please use the chart below.

Assessment

Year 1
Baselin
e

Year
2
Targ
et

Year
3
Targ
et

Yea
rd
Tar
get

Academic Goal #1: Students in grades 6-12 at The Wright Community School will demonstrate

proficiency in math skills

Measure 1: By May of each school
vear, at least 85% of students who are
at least three years or more below
level will demonstrate two years of
growth each year as measured by the
i-Ready Math Assessment

i-Ready

75%

77%

79%

81
%

85%

Measure 2: By May of each school
vear, 85% of students will
demonstrate a growth of 5 percentage
points per year as measured by the
NWEA MAP Assessment Math growth
measure.

NWEA Map

68%

73%

79%

80
%

86%

Measure 3: At least 65% of all
students who have attended WCS will
score Proficient or higher on as
measured the Math Georgia
Milestones Assessment

Georgia Milestones
Math Assessment

45%

55%

50%

60
%

65%

Academic Goal #2:Students in grades 6-12 at The Wright Community School will demonstrate

proficiency in reading skills
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Measure 1: By May of each school i-Ready
vear, at least 80% of students who are
at least three years or more below
level will demonstrate one year of
growth each year as measured by the
i-Ready Reading Assessment

70%

73%

76% |78 | 80%
%

Measure 2: By May of each school NWEA Map
vear, 80% of students will
demonstrate a growth of 5 percentage
points per year as measured by the
NWEA MAP Assessment Reading
growth measure.

60%

65%

70% |75 | 80%
%

Measure 3: At least 60% of all Georgia Milestones | 40%

students who have attended WCS will | Math Assessment

score Proficient or higher on as
measured the Reading Georgia
Milestones Assessment

45%

50% |55 | 60%
%

SCHOOL GOVERNANCE

12. Describe the governing board’s composition. Your description should:

(] Identify each member of the governing board;*
[ Identify the skill sets to be represented by the governing board (e.g., business,

finance, legal);

[ Explain how board members are representative of the school and the
community, and how parents and community members will be involved in the governing board;

[ Describe your plans to ensure that the charter school maintains a diverse board
(in all respects) with broad skill sets;

[ Describe how and when board members will be selected, and how long each
member will serve (and attach as Exhibit 2);

(] Explain how and why board members may be removed from office;

n If the board utilizes a subcommittee structure, describe this structure and

identify the subcommittees; and

[ Describe how current and future governing board members will avoid conflicts

of interests (and attach as Exhibits 3 and 4).

Name Current Role Areas of

Positions Expertise/Skill Sets
Dr. Kimberly Gore, brings over twenty-five Director of | Board Skill Sets: Educational
years of dedicated service to education in the Office of | Chair leadership, accreditation
Georgia, with a diverse skill set and strong Educational processes, curriculum
community connections. As the Director of the | Affairs at reviews
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Office of Educational Affairs at Morehouse Morehouse Areas of Expertise:
School of Medicine, she has held key roles in School of Curriculum, Instruction,
education, including Early Childhood Education | Medicine, Special Education,
Manager at Georgia Public Broadcasting/PBS Compliance, Grant
KIDS. Dr. Gore's experience encompasses development, Academic
charter start-ups, federal and state compliance, program evaluation,
teacher and leadership development, and leadership, positive
curriculum design. Alongside her academic school culture
achievements, she actively contributes to her
community as a choir director at Mt. Ephraim
Baptist Church and through involvement in
organizations like the Order of Eastern Star and
the National Coalition of 100 Black Women.

Executive Board Skill Sets: Leadership,
Rev. Dr. Richard C. Flippin, a distinguished Pastor and | Member | Communication,
graduate of Morehouse College, has deep roots | the Director Collaboration
in Dekalb County, serving as the Executive of Areas of Expertise:
Pastor and Director of Organization, Ministry Organizatio Youth Services,
Planning, and Special Projects at The Greater n, Ministry Education Policy,
Piney Grove Church. With a Bachelor of Arts in | Planning, Strategic Planning,
Religion and Philosophy from Morehouse and a | and Special Leadership, Community
Master of Divinity from Emory University, he Projects at Engagement
brings extensive theological training to his role. | The Greater
Dr. Flippin is committed to community outreach | Piney Grove
and development, embodying the legacy of his Church in
family's three generations of preachers. He is Atlanta, GA
also an author and a proud member of the Alpha
Phi Alpha Fraternity, Inc.
Alicia Hernandez, Finance Committee Lead and | Bookkeeper/ Skill Sets: Accounting,
Treasurer at The Wright Community School, Business Finance | financial management,
brings a wealth of experience in financial Manager for | Committ | nonprofit leadership
management and a strong commitment to The Mom ee Lead | Areas of Expertise:
supporting English Learner (EL) populations. Project Budgeting, financial
With a Master's in Higher Education Leadership stewardship, nonprofit
and a Bachelor's in Accounting, Alicia's financial management
expertise spans A/P, A/R, G/L, payroll, and
financial statements. Her proficiency in tools like
Sage Intacct and QuickBooks Online, coupled
with her understanding of GAAP, positions her
as a strategic asset for the school's financial
stewardship. Alicia's background includes roles
at diverse organizations, where she navigated
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complex financial landscapes and advocated for
community welfare, notably among Spanish-
speaking populations through her work with
Georgia Familias Unidas. Her bilingual
proficiency, proactive problem-solving, and
dedication to EL support make her an integral
part of the school's financial leadership team.

Teresa Drake, Secretary of the Board at Wright | Medical Secretary | Skill Sets: Medical,

Community School, boasts a remarkable 39-year | Records Trade, Data Collection,

career at Piedmont Hospital, where she currently | Associate 11 Transcription

serves as Medical Records Associate I1. Her at Piedmont Areas of Expertise:

expertise lies in managing transcription services | Hospital Community

and ensuring timely upload of reports to Engagement, Medical

Electronic Medical Records systems. In addition Records, Literacy

to her professional achievements, Teresa actively

engages in community initiatives, drawing on

her experience as a parent of two daughters who

attended schools in Metro Atlanta. With a

passion for literacy and a commitment to

community engagement, Teresa's skills and

connections make her an invaluable asset to the

school's mission.

Mario Stephens, a dedicated education advocate | Senior Board Skill Sets: Education

and community leader in Decatur, GA, is pastor of Member | Advocacy, Critical

passionate about fostering student development | Evergreen Thinking Instruction,

and community support. With experience as both | Baptist Community Building,

an educator and senior pastor, Mario understands | Church in Partnership

the importance of nurturing critical thinking Decatur, Development,

skills and engaging with social issues beyond GA, AP Curriculum Design,

surface-level understanding. He is committed to | Humanities Leadership, Public

equipping students with the tools to think Teacher Speaking, Team

critically, consider diverse perspectives, and Collaboration,

actively engage in their communities. Mario's Visionary Planning

unique perspective blends a teacher's insight with Areas of Expertise:

a pastor's heart, ensuring that the school he Education, Community

envisions becomes a nurturing environment Development,

where students excel academically and grow into Pedagogy,Partnership

compassionate leaders. Building, Curriculum
Development.
Advanced Placement

Chantel Harris, an experienced educator Educator Vice Skill Sets: Teaching,

specializing in mathematics, is dedicated to Chair educational leadership,

ongoing professional development and student

school culture
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success. With over two decades in education, Areas of Expertise:
including roles as Director of Student and Mathematics,
Family Affairs and Dean of Culture, Chantel instructional support
values collaboration and embraces new and academic
educational initiatives. She holds a bachelor's programming
degree in elementary education and a master's curriculum

degree in educational leadership, reflecting her development, school
commitment to excellence in teaching and leadership
leadership. At Wright Community School,

Chantel is motivated by the holistic approach to

student development and aims to empower

scholars for future success.

Representation of School and Community: The board represents the school and community by
mirroring the demographic composition of DeKalb County, with a focus on racial and ethnic
diversity, ensuring representation for Black or African American and Hispanic or Latino
populations. Dr. Kimberly Gore, with over twenty-five years of experience in education,
including roles in curriculum design and teacher development, contributes to the board's
understanding of Special Education, charter operations, federal and state standards. Alicia
Hernandez's expertise in financial management and commitment to supporting English Learner
(EL) populations aligns with the school's goal of inclusivity and equity. Chantel Harris, an
experienced educator, brings a wealth of knowledge in student development, staff development,
and academic programming and is dedicated to empowering students for future success. Teresa
Drake's extensive career in healthcare and community engagement, coupled with Mario
Stephens's dedication to education and community leadership, further enriched the board's ability
to address the needs of economically disadvantaged students and families. Additionally, Rev. Dr.
Richard C. Flippin's deep roots in Dekalb County and commitment to community outreach add

valuable perspective to the board's efforts to serve the diverse population effectively.

Ensuring Board Diversity:The WCS is actively seeking dedicated board members to ensure

diverse and inclusive governance that accurately represents the Metro Atlanta community. The
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current board, composed of six members with a combined 100 years of experience in education,
community engagement, academic program, charter operations and start ups, federal and state
compliance and Special Education, underscores the commitment to fostering a diverse and
skilled leadership team. The board selection process is meticulous and structured. It involves
three main stages: Candidate Prospecting & Resume Reviews, Interviews, and Offers.
Prospective board members are identified through professional associations, online forms, and
referrals, emphasizing comprehensive evaluation criteria such as expertise, experience, success,
leadership abilities, and a willingness to volunteer. The goal is to attract individuals with diverse
experiences, particularly those with expertise in Operations, Enrollment, and Community
Outreach, contributing to a well-rounded leadership team. Interviews play a crucial role in
evaluating candidates' interest, alignment with the school's mission, commitment, and
collaboration abilities. The process includes in-depth discussions on expected commitment
levels, second-round panel interviews with the prospective proposed school leader, and thorough
background checks to ensure community reputation and address potential conflicts of interest.
Ensuring board diversity goes beyond the selection process. The founding board is deliberately
composed to bring diverse expertise to the table, and each member commits 8-10 hours per
month, actively engaging in school-related activities. Monthly meetings, ongoing training, and
mentorship for new members contribute to a robust governance structure. Current board
members further enrich the diversity by bringing decades of experience in Metro Atlanta, serving
as educators, parents, and community members. The commitment to ensuring board diversity is
not only integral to the selection process but is a cornerstone of the school's governance

philosophy. The school is actively looking for board members with specific expertise in real

estate and legal to further enhance the leadership team. Currently, WCS utilizes their advisory
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board, partnerships with the Facility Resource Center and Company Counsel Llc to support in

these areas until we are able to secure an additional board member.

Number, Election, Tenure, and Qualification: The number of Directors is fixed by the Board,
and the number of Directors is at least five (5), and no more than seven (7). Unless determined
otherwise on a case-by-case basis, each Director shall hold office for a one (1) year term, or until
his or her earlier death, resignation, or removal. Any Director may resign at any time upon thirty
(30) days’ written notice to the Corporation. The resignation is effective upon receipt thereof by

the Corporation or at such subsequent time as specified in the notice of resignation.

Removal of Directors: At any duly held regular or special meeting, any one or more Directors
may be removed with or without cause by a majority vote of the Directors present, provided that
the notice includes this item. In the event of a tie, a ticbreaker vote will be submitted to an
independent mediator. A successor may then be elected by a majority vote of the remaining
Directors to fill the vacancy. Each appointed Director shall then serve for the remainder of the
term. Any Director whose removal has been proposed shall be given an opportunity to be heard

at the meeting.(See Exhibit 2)

Committees: The Wright Community School establishes committees comprising board
members or community volunteers to oversee various aspects of governance and operations.
These committees include the Legal Committee, Academic Program and Instructional Support
Committee, Community Engagement and School Culture Committee, Governance, Facilities,
and Operations Committee, Special Populations Committee, Finance Committee, and Enrollment
Committee. Each committee has distinct responsibilities, such as legal compliance, academic

program development, community engagement, governance oversight, special populations
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support, financial management, and enrollment management. Committee members are elected by

a majority of the entire Board, ensuring representation and accountability.

Conflict of Interest Policy: The Wright Community School implements a robust Conflict of
Interest Policy to safeguard its interests and ensure ethical governance. This policy mandates
disclosure of financial interests by directors or officers involved in transactions with the school.
Interested persons must abstain from discussions and voting on conflicts, with violations subject
to disciplinary action. Annual affirmation of understanding and compliance with the policy

reinforces transparency and accountability among board members. (See Exhibit 2)

Ethical Governance: WCS prioritizes ethical governance and conflict avoidance, as outlined in
its comprehensive bylaws. Annual audits scrutinize financial transactions for potential conflicts,
fostering transparency and accountability. Board members undergo thorough vetting to identify
and address conflicts during the selection process, reinforcing integrity in governance.
Adherence to rigorous standards upholds WCS's commitment to transparent, accountable, and

ethical conduct.(See Exhibit 2).

13. Describe the governing board’s functions, duties, and role in each of the
following areas:

] Curriculum and school operations (including policies, legal compliance);
[ Establishing and monitoring the achievement of school improvement
goals;

[ Personnel decisions (primarily school leader selection, evaluation, and
termination); and

[ Budget (including fundraising and resource allocation).

In adherence to The Wright Community School's Bylaws, the Board of Directors plays a pivotal
role in meticulously overseeing Curriculum and School Operations. The curriculum development
process, as outlined in the bylaws, involves setting educational objectives, implementing

effective teaching strategies, and continuous assessment for improvement. The Board ensures
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strict compliance with educational policies and legal requirements, aiming to deliver a robust and

comprehensive curriculum tailored to meet the diverse needs of the students.Regarding school

operations, the Board, in alignment with the bylaws, prioritizes efficient resource allocation,

including budget management and strategic fundraising efforts. Stakeholder engagement, a core

principle outlined in the bylaws, emphasizes collaboration between the school, parents, and the

broader community. The Board's commitment to transparency and accountability is

demonstrated through regular audits, ensuring that the school's financial and operational

practices consistently meet the highest standards.Additionally, the bylaws underscore the

importance of professional development for staff, community integration initiatives, and the

incorporation of technology to enhance the overall learning experience. This comprehensive

approach to curriculum and school operations, as per the guidelines set forth in the bylaws,

reflects the Board's dedication to creating a positive and impactful educational environment at

WCS.

Curriculum Oversight: The Board, in alignment with
WCS's mission, is responsible for adopting, amending,
and publishing rules and regulations regarding the
curriculum. They have the authority to employ or
appoint individuals to oversee and carry out the
responsibilities related to curriculum development,
ensuring it aligns with the educational goals and values
of the school.

Decision-making:The decision-making process for the
Board regarding budget matters and the selection and
termination of a school leader follows a structured
approach as outlined in the nonprofit bylaws of The
Wright Community School Inc. Firstly, the Board
establishes an annual budget, which involves close
collaboration with the school leader to ensure
alignment with the school's program and organizational
effectiveness. The school leader presents budget
recommendations to the Board via the Finance
Committee. The Board then reviews the budget and
must approve the final operating budget for each fiscal
year. In terms of personnel decisions, specifically
related to the school proposed school leader, the Board
has the authority to make decisions regarding hiring,
compensation, evaluation, and termination. However,
all other personnel decisions concerning employees of
the corporation are made by the proposed school
leader. Regarding the decision-making process itself,
the Bylaws dictate that the Board operates under a
majority vote system. This means that a simple
majority of Directors present at any regular or special
meeting constitutes a quorum for the transaction of
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business. Decisions are typically made either by
resolution at a meeting or by written record without a
meeting, as long as a majority of Directors serving at
any time authorize them. Additionally, the entire Board
of Directors has the power to act on any matter without
a formal meeting and vote if all authorized Directors
consent in writing to such action.

Policies and Legal Compliance: The Board ensures
that the school operates within the legal framework,
adhering to Section 501(c)(3) of the Internal Revenue
Code. They monitor the school's activities to prevent
engaging in propaganda, influencing legislation, or
intervening in political campaigns. The Board also
establishes policies that guide the school's operations
and compliance with laws.

Selection and Termination of School Leader: The
initial Directors, including prominent names such as
Tiana Stephenson, Teresa Drake, and Chantel Harris,
play a pivotal role in the governance structure.
Directors serve one-year terms and can be removed
with or without cause by a majority vote at duly held
meetings.Special meetings can be convened to address
personnel matters, including the selection or
termination of the proposed school leader. The
termination process involves a tiebreaker vote
submitted to an independent mediator in the event of a
tie among Directors, ensuring fairness and
impartiality.Furthermore, any Director facing removal
is granted an opportunity to be heard during the
meeting where removal is proposed. This commitment
to due process underlines the board's dedication to
fairness and accountability. The evaluation and
selection process at The Wright Community School
Inc. reflects a commitment to excellence, transparency,
and collaborative decision-making. Through a
meticulous evaluation process and a well-defined
governance structure, the board ensures that the
proposed school leader is held accountable and that
decisions regarding school leadership are made in the
best interests of the institution and its mission.

Establishing and Monitoring School Improvement
Goals: Establishing and Monitoring School
Improvement Goals at The Wright Community School
involves a collaborative process between the school
leader and the Board of Directors, as outlined in the
Nonprofit Bylaws. According to these Bylaws, the
school leader is responsible for presenting proposed
goals to the Board for approval. The process begins
with the identification of key performance indicators
aligning with the school's mission. These goals cover
various aspects, including academic achievements,
student engagement, faculty development, and
community involvement. If the school is not making
adequate progress, the Bylaws stipulate that the Board,
in collaboration with the school leader, will develop a
plan to address the deficiencies. This demonstrates a
commitment to continuous improvement and

Budget Management: The budget management
process at The Wright Community School Inc. is
outlined in its Nonprofit Bylaws. Here's an overview of
how the Board of Directors is involved in budget-
related matters:

Annual Budget Preparation: The Board is
responsible for preparing an annual budget that reflects
anticipated operating expenditures and anticipated
donations for the next fiscal year of the Corporation.
The budgeting process involves collaboration between
the Board and other stakeholders to ensure alignment
with the school's mission and goals.

Financial Oversight: The Board exercises financial
oversight by regularly examining monthly financial
reports. This ongoing review allows the Board to stay
informed about the school's financial status and make
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accountability. The Board, as per its powers outlined in
the Bylaws, may establish committees to oversee
specific aspects of goal-setting and progress
monitoring. The involvement of stakeholders, such as
teachers, parents, and community members, is
emphasized to ensure a comprehensive and inclusive
approach to school improvement. Furthermore, the
Bylaws underscore the importance of transparency and
accountability by allowing Directors to examine the
books of account at reasonable times. The annual audit
by an independent certified public accountant adds an
extra layer of oversight. In case of disputes related to
the enforcement of these Bylaws, the Board may
establish an alternative dispute resolution committee,
emphasizing a fair and efficient resolution process. The
commitment to maintaining insurance for the
Corporation and indemnifying Directors or Officers in
good faith actions further showcases a dedication to
risk management and ensuring that individuals acting
in the best interests of the Corporation are protected.
Overall, the Bylaws provide a robust framework for
establishing, monitoring, and addressing school
improvement goals, aligning with the mission of The
Wright Community School (See Exhibit 2).

informed decisions. An annual audit by an independent
certified public accountant is conducted, and the
written report is submitted to the Board. This external
review ensures financial accountability and compliance
with established financial practices.

Authority for Financial Decisions: The Board has the
authority to approve significant financial decisions,
including the employment or appointment of
individuals to oversee and carry out the responsibilities
of the Board, as well as the compensation of such
individuals. The Board is empowered to authorize
contracts, borrow and repay monies, and make
investment decisions as necessary for the Corporation.

Financial Policies: The Board is responsible for
establishing financial policies that guide budget
management. These policies contribute to sound
financial planning and ensure responsible financial
practices.

Personnel Decisions: The evaluation and selection
process for the proposed school leader at The Wright
Community School Inc. is a meticulous and
collaborative endeavor orchestrated by the Board of
Directors. The commitment to academic excellence and
organizational success is evident in the structured
approach to assessing and appointing school leadership.

Quorum and Decision-Making: A simple majority of
the Board constitutes a quorum for the transaction of
business at any regular or special meeting. Decisions
related to budget and financial matters are made by a
majority vote of the Directors present. The Board may
also act without the necessity of a formal meeting and
vote if all authorized Directors consent in writing to
such action.
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Evaluation of the proposed school leader: The
proposed school leader undergoes a comprehensive
annual evaluation utilizing the LKES assessment
method, a thorough framework for assessing leadership
effectiveness. This evaluation is conducted by an
assigned committee, which thoroughly reviews the
proposed school leader's performance in managing
daily activities and implementing the school's
educational model. The committee, armed with
information on crucial financial, academic, and
organizational aspects, reports its findings to the full
board. This reporting session serves as a platform for
the proposed school leader to present evidence of their
contributions and achievements, ensuring a well-
rounded evaluation. The decision-making process is a
collective effort of the full board. Having been
informed of the evaluation results, the board engages in
group discussions and deliberations to decide on the
renewal of the proposed school leader's contract. This
collaborative approach reflects the commitment to
transparency and shared governance.

Other Financial Responsibilities: The Treasurer, as
one of the Officers, plays a crucial role in financial
management. Responsibilities include having custody
of funds and securities, making regular financial reports
to the Board, and ensuring compliance with financial
procedures.

Fundraising and Grants: The Board, in collaboration
with the Development Committee, sets annual
fundraising targets. Active participation by Board
members in fundraising activities demonstrates a
commitment to financial sustainability. While the
proposed school leader is responsible for grant
applications, the Board provides input on these
applications, maximizing opportunities for securing
additional funding.

The budget management process involves active
participation and oversight by the Board of Directors at
The Wright Community School Inc. The Board ensures
financial transparency, accountability, and compliance
with legal and regulatory standards to support the
school's mission and long-term success.

14. Describe how current and future governing board members will comply with

open meetings and records laws.

The first annual meeting of the Board shall be held on a date mutually agreed upon by the

Directors. The Board may provide by resolution the time and place, either within or outside the

State of Georgia, and in compliance with the Open Meetings Act, for the holding of additional

regular meetings of the Board without notice other than as decided by such resolution.

Thereafter, regular meetings of the Board shall be held from time to time, and in conformity with

the Open Meetings Act, as determined by the Board and shall occur at least monthly (10

meetings per year). If a Board’s meeting is scheduled at least one week in advance, notice of its

time and place shall be given to the news media and conspicuously posted in one or more public

locations on the School’s website at least 72 hours before the meeting. If the meeting is

scheduled less than one week in advance, notice of the time and place of the meeting, to the

extent practicable, shall published publicly and conspicuously posted in one or more public
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locations(website, social media, newsletter, school calendar) at a reasonable time before the
meeting. WCS ensures compliance with Georgia's Sunshine Laws regarding open government by
following specific procedures for notifying the public, especially in the case of special called or
emergency meetings. The school board, as a local government agency, abides by the Georgia
Open Meetings Act, which mandates that agencies, including boards of education, provide
advance notice to the public for all meetings, including emergency ones. In the event of a special
called or emergency meeting, WCS adheres to stringent notice procedures, involving posting
information at the regular meeting place at least 24 hours in advance and providing oral
notification to the designated newspaper, which serves as the legal organ for the county. This
commitment to transparency and adherence to legal requirements ensures that the public and

press are adequately informed, reflecting WCS's dedication to open government principles.

To ensure compliance with Georgia's Open Meetings/Records Laws, the Wright Community

School (WCS) Founding Board follows stringent procedures and guidelines outlined in state

regulations. The WCS board, governed by O.C.G.A. § 20-2-757, adheres to the Georgia Open

Meetings Act, which mandates transparency in government proceedings. The board ensures that

all meetings, including emergencies, are properly noticed by the public. In the case of special

called or emergency meetings, WCS follows specific notification procedures, including posting

information at least 24 hours in advance at the regular meeting place and providing notification

through social media. Regular meetings of the WCS Founding Board are held at least quarterly,

in alienment with the Open Meetings Act. If scheduled at least one week in advance, notice of

the meeting is provided to the news media and posted on the school's website at least 72 hours

before the meeting. For meetings scheduled less than one week in advance, notice is given to the

news media and posted in public locations as practicable before the meeting.
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Special meetings of the Board may be called by the Board Chair with at least three days' notice,

or upon a majority vote of the Directors. Additionally, WCS establishes a Legal Committee

responsible for ensuring compliance with all relevant laws, including oversight of legal matters

related to governance, ensuring adherence to the Open Meetings Act and Open Records Act.

Regarding open records requests, WCS complies within the parameters outlined by FERPA and

PPRA guidelines, ensuring student and family privacy. Requests are directed to the head of

school, who collaborates with the director of school operations to fulfill requests within three

business days. If records are not immediately available, a description of the data and a timetable

for release are provided within three business days. WCS prioritizes transparency and legal

compliance, ensuring that all board meetings and records are conducted and maintained in

accordance with Georgia's Open Meetings/Records Laws (O.C.G.A. § 50-14-1 et. seq. and

0.C.G.A. § 20-2-757).

The Wright Community School (WCS) has established thorough procedures and processes to

ensure compliance with Georgia's Open Meetings/Records Laws.

Meeting Notification: WCS ensures that all board meetings are properly noticed to the public.

This includes regular meetings, special meetings, and emergency meetings. For regular meetings,

notice is provided at least one week in advance to the social media and is posted on the school's

website at least 72 hours before the meeting. Special meetings require at least three days' notice,

either by the Board Chair or upon majority vote of the Directors.

The Wright Community School 82



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

Emergency Meetings: In the case of emergency meetings, WCS follows strict notification

procedures, including posting information at least 24 hours in advance at the regular meeting

place and providing oral notification to the designated newspaper.

Legal Committee: WCS establishes a Legal Committee responsible for ensuring compliance

with all relevant laws, including oversight of legal matters related to governance, and ensuring

adherence to the Open Meetings Act and Open Records Act.

Record Maintenance: WCS maintains all records, including electronic or written, in

compliance with the Open Records Act. Public records, except those specifically exempted by

law or court order, are made available for public review and copying. Records transferred to

another party for storage or maintenance remain public records of WCS.

Open Records Requests: Open records requests are handled promptly and efficiently. Requests

are directed to the head of school, who collaborates with the director of school operations to

fulfill requests within three business days. If records are not immediately available, a description

of the data and a timetable for release are provided within three business days.

FERPA and PPRA Compliance: WCS ensures compliance with FERPA and PPRA guidelines

to protect student and family privacy. Information subject to FERPA and PPRA protections may

be excluded or redacted from open records requests.

15. How will the board comply with board training requirements? Include in this
plan areas of focus that are specific to the board and school. Attach as Exhibit S a copy of
the board’s Governance Training Plan.

The Wright Community School (WCS) will ensure compliance with the board training

requirements outlined in O.C.G.A. § 20-2-2072 and SBOE Rule 160-4-9-.06. Existing governing
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board members with one or more years of service must undergo a minimum of nine (9) hours of
annual training, covering Financial Governance, Whole Board Governance Team Training, and
topics within the Standards for Effective Governance of Georgia Nonprofit Charter School
Governing Boards. New members and those from newly-approved charter schools will
participate in fifteen (15) hours of training within their first year, including Best Practices on
charter school governance, Charter School Finance and Budgeting Training, Financial
Governance Training, Whole Board Governance Team Training, and additional governance
topics. The training plan aligns with the Standards for Effective Governance, requiring the
adoption of a Code of Ethics and a Conflict of Interest Policy. The WCS Annual Board Training
Program will be developed based on the identified needs, aligned with the governance standards,
and conducted by SBOE-approved trainers, including the Finance and Budget Office of the
Georgia Department of Education for specific modules. The Governing Board Chair will receive

training related to leadership duties, ensuring comprehensive compliance with the governance

training requirements.

In efforts to keep WCS operational budget with specificity for student education, annual board

member training will be paid from a portion of donor received funds and set aside in a new line

item - legal services for the first year to ensure regulatory compliance. As WCS expands

matriculation rates, the board will move to delineate a separate line item "Board/Corporate

Training Structure Development" for the purposes of the operational budget and listed under the

Services and Supplies section of the budget.

16. How will the charter school’s governing board work collaboratively with the
local school district and Board of Education?

The School Leader plays a central role in fostering positive interactions with the local board of

education through collaboration with the Governance, Facilities, and Operations Committee.
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This committee, led by the Board Chair, is instrumental in facilitating effective communication
and coordination with the local district/BOE. Specifically, the School Leader actively engages
with the committee to contribute recommendations for desired facilities lease terms and offers
valuable input on governance-related matters. This collaborative effort ensures that the charter
school maintains a positive and productive relationship with the local district/BOE.The Wright
Community School's governing board will establish robust communication protocols with the
local school district and Board of Education. Regular updates, reports, and open lines of

communication will be maintained to ensure all parties are informed about important matters

related to the school's functioning (See Exhibits 2 and Exhibits 6).

Regular Meetings: Scheduled and periodic meetings between the governing board and
representatives from the local school district and Board of Education will be a cornerstone of
collaborative efforts. These meetings will serve as a platform for discussion, information sharing,
and strategic planning. The frequency and structure of these meetings will be determined through

consensus and may include joint planning sessions.

Shared Goals and Objectives: The governing board, local school district, and Board of
Education will work collaboratively to identify shared goals and objectives. This alignment
ensures that all entities are working towards a common vision for educational excellence, student

achievement, and community development.

Information Exchange: A systematic and efficient information exchange system will be
established. This includes sharing relevant data on academic performance, financial matters, and
any other information critical for effective decision-making and collaborative efforts.

Transparency in data sharing will build trust and facilitate well-informed discussions.

The Wright Community School 85



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26
Joint Initiatives:The governing board, local school district, and Board of Education may embark
on joint initiatives that extend beyond the walls of The Wright Community School. This could
involve collaborative community outreach programs, shared professional development

opportunities, or joint projects aimed at enhancing the overall educational experience for

students.

Conflict Resolution: A fair and transparent conflict resolution process will be in place. In case
conflicts arise, the governing board is committed to addressing them promptly through mediation
or other appropriate means. The involvement of an impartial third party may be considered to

ensure a just and equitable resolution.

Community Engagement:The governing board will actively engage with the community,
seeking input from parents, teachers, and other stakeholders. This engagement will not only
enrich decision-making processes but also ensure that the broader community's needs and

concerns are considered in the governance and development of The Wright Community School.

Integration of Nonprofit Bylaws:The governing board will adhere to the nonprofit bylaws of
The Wright Community School Inc. These bylaws, which outline the purpose, structure, and
operational guidelines of the school as a nonprofit entity, will be integrated into the collaborative
framework. This ensures that the governance structure aligns with legal and ethical standards,
providing a solid foundation for collaboration with the local school district and Board of

Education.

By prioritizing these collaborative principles and integrating the nonprofit bylaws, the governing
board of The Wright Community School aims to build a strong, effective, and mutually
beneficial partnership with the local school district and Board of Education, ultimately

contributing to the success and well-being of the students and the broader community.
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17. Describe what decisions the board will make and what decisions the school
administration will make (and attach as Exhibit 6 a Locally-Approved Charter School
Partners Roles and Responsibilities chart which can be found on the GADOE website).
Describe how board members will stay out of daily management issues.

The Board holds a pivotal role in providing oversight and governance across key areas, including
Academics, Finances, Operations, and Governance. It exercises this responsibility through the
establishment of various committees, each with a distinct focus. The Governance, Facilities, and
Operations Committee, in particular, play a crucial role in ensuring effective organizational
planning, financial stability, and compliance with relevant regulations. This committee
collaborates closely with the School Leader to make recommendations on facilities lease terms
and advises the Board on governance-related matters, facilities planning, and operational issues.
Overall, the Board's primary function is to set and ensure compliance with board policies,

contributing to the strategic direction and success of the charter school.

In contrast, the School Leadership (e.g., Proposed school leader, CEO) takes on the
responsibility of facilitating the day-to-day operations of the school. This includes working
closely with the Board, especially through committees like the Finance Committee, to develop
budgets, provide budget recommendations, and implement programs effectively. The School
Leader actively engages in instructional priorities, ensuring academic programs align with
standards and exhibit flexibility. Furthermore, the School Leader collaborates with the Board on
matters such as personnel recommendations, curriculum adjustments, and the overall well-being
of the school community. This clear division of roles allows for a harmonious partnership

between the Board's strategic oversight and the School Leader's operational expertise.

Proposed School Leader: Tiana Stephenson, an experienced instructional leader, brings over
ten years of expertise in K-16 education, specializing in charter schools, special education and

alternative programming. She is obtaining a Doctorate of Education in Educational Leadership
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with a specialization in Leadership in Special Education from Gwynedd Mercy University,
currently holds certifications in Leadership from Harvard Business School Online and a Special
Education certification from the University of Pennsylvania. With a career spanning various
roles, including Special Education Coordinator and Teacher Leader in both charter, alternative,
and turnaround schools, Tiana is adept at fostering student success and driving educational
innovation. Her certifications include Professional Teaching Certification from the Georgia

Professional Standards Commission and Instructional I Professional Certificate from the

Commonwealth of Pennsylvania, reflecting her commitment to excellence in education.

Board Decision-Making: The Board of Directors, the highest governing body of The Wright
Community School Inc., plays a crucial role in making strategic decisions and shaping the
overall direction of the organization. These decisions encompass matters such as the election and
removal of Directors, scheduling regular and special meetings, and the establishment of
committees. The Board is vested with the authority to prepare the annual budget, subject the
organization's books to audits, and grant authorization for various actions, including contracts,
checks, and accepting gifts. The Board's decisions are critical in setting the tone and vision for

the school.

School Administration Decisions: The Officers are elected by the Board and serve specific
roles within the organization. While the Board Chair acts as the lead, overseeing and controlling
the business and affairs of the school, the Vice Chair assumes responsibilities in the Board
Chair's absence. The Treasurer manages the financial aspects of the organization, and the
Secretary is entrusted with maintaining corporate records. These Officers, along with other

administrators appointed by the Board, are responsible for day-to-day operational decisions. The
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Board maintains the authority to remove Officers, and the actions of these Officers are subject to

indemnification if performed in good faith.

Boundary Between Board and Administration: The Board establishes committees, granting
them specific powers as outlined in the Bylaws. These committees are instrumental in carrying
out tasks delegated by the Board, but there are certain critical matters, such as amending Bylaws,
adopting plans for mergers or consolidations, or disposing of assets, where the Board retains
exclusive authority. This boundary ensures that high-level strategic decisions are reserved for the

Board, while day-to-day operational matters are managed by Officers and administrators.

Avoidance of Daily Management: To prevent micromanagement, the Board consciously
refrains from involvement in daily operational issues. Instead, Officers and administrators,
appointed by the Board, handle the intricacies of daily management. This division of
responsibilities allows the Board to concentrate on overarching strategies, policy formulation,
and ensuring the organization's long-term sustainability. Directors are protected from personal
liability for monetary damages unless specific conditions, such as self-dealing, willful
misconduct, or recklessness, are met. The Board will have insurance to mitigate risks and can
indemnify Directors or Officers facing third-party claims if acting in good faith. WCS
organizational structure establishes a clear and effective division of roles and responsibilities
between the Board of Directors and the school administration. It ensures that the Board focuses
on strategic decision-making, leaving the day-to-day operations in capable hands. This approach
promotes accountability, transparency, and the overall success of The Wright Community

School.

ORGANIZATIONAL GOALS, PLANS, AND WAIVERS
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18. Although standard organizational goals will be included in your charter
contract (see charter contract template), please list and provide a detailed description of
the charter school’s measurable goals reflecting where the school envisions itself
organizationally at the end of its first charter term. Goals should include areas such as
governing board training; student and teacher recruitment/retention; school climate;
student discipline; and student, parent, and teacher satisfaction. Each year of growth will
be measured against the baseline data obtained during the first year of the charter term.

Over the first charter term, The Wright Community School (WCS) sets three key organizational
goals. First, establish a fully integrated Restorative Justice System, including staff training,
behavioral incident reduction, and parental involvement. Second, establish and sustain the
Transformation Community Coalition (TCC), focusing on student understanding, active
participation, and reduced violations. Lastly, create a Support System with Assigned Coaches,
ensuring high satisfaction through regular check-ins and continuous improvement. These goals
underscore WCS's commitment to innovative disciplinary practices, community engagement,
and personalized support systems for a positive and inclusive school culture.

Year 2 Year3 | Year4

Year 1 Target | Target | Target | Y¢ars

Assessment Baseline Target

Organizational Goal #1: WCS will maintain high enrollment, attendance, and re-
enrollment.

Measure 1: WCS will be at least 95% | # of enrolled | 95% 95% | 95% | 95% | 95%

fully enrolled by end of the first month | (Infinite
school Campus)

Measure 2: WCS will maintain an % of daily 90% 90% | 90% | 90% | 90%

average daily attendance of 90%. attendance
Measure 3: 95% of eligible students | %0 of re- 95% 95% | 95% | 95% | 95%
will re-enroll for the following year. enrolled

(Infinite

Campus)

Organizational Goal #2: WCS will foster a positive and supportive school culture, reducing
discipline.

Measure 1: Students will be able to Student/Staff | 55% 65% | 75% | 85% | 100
understand and engage with the Feedback %
Transformation Community Coalition | Survey
(TCC) by outlining its structure, roles,
and responsibilities in addressing
Level 1 to 3 violations.

Measure 2: Students will be able to Community | 60% 65% | 70% | 75% | 80%
actively participate in TCC to Feedback
increase awareness of the TCC's role. | Survey
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Measure 3: Students will be able to # of Level 1- | 10 8 6 4 2
demonstrate a reduction in Level 1 to | 3 Behavioral
3 violations, indicating the TCC's Incidents per
impact on preventing behavioral student
infractions.
Organizational Goal #3: WCS will prepare students for post-secondary success.
Measure 1: 90% of stakeholders will | Community | 70% | 75% | 80% |85% | 90%
agree or strongly agree that WCS is Feedback
the best fit for their student. Survey
Measure 2: 95% of students will Student 5% | 80% | 85% | 90% | 95%
agree or strongly agree that WCS is Feedback
preparing them for their future. Survey
Measure 3: 95% of educators will Staff 5% | 80% | 85% | 90% | 95%
agree or strongly agree that WCS Feedback
coaching is effective/ Survey
19. Describe any organizational innovations that will be implemented during the
proposed charter term.
(] Why are these innovations appropriate for this unique school?
[ Explain how these innovations will increase organizational effectiveness.

The Wright Community School (WCS) utilizes three organizational innovations: a Restorative

Justice System, a Transformation Community Coalition (TCC), and a Support System with

Assigned Coaches. These initiatives foster accountability, reduce violations, and enhance

organizational effectiveness by promoting positive connections and personalized support for

students and educators. Aligned with WCS's commitment to a positive and inclusive learning
environment, these innovations strategically prioritize community engagement and

individualized support for organizational enhancement.

Innovation #1: Restorative Justice System: The introduction of a restorative justice system at
The Wright Community School (WCS) is a progressive and thoughtful approach to handling

disciplinary matters. This innovative system views harm as a disruption of interpersonal
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connections rather than a justification for punitive measures. By engaging affected parties in a
dialogue, it allows them to discuss incidents, express emotions, evaluate consequences, and
collaboratively determine appropriate measures for resolution. This approach is well-suited for
WCS, fostering a culture of accountability, empathy, and community building. Implementing
restorative justice is expected to increase organizational effectiveness by reducing the reliance on
exclusionary disciplinary measures, such as suspensions and expulsions. This approach addresses
the root causes of conflicts, promotes understanding, and empowers students to take
responsibility for their actions. As a result, the school anticipates a more positive and inclusive
school climate, leading to enhanced student satisfaction, increased retention rates, and a stronger

sense of community.

To train staff at WCS in restorative justice, a potential partnership with the Restorative Justice

Institute of Atlanta LLC will be established. The training program will encompass various levels

and components aimed at equipping staff with the necessary skills and knowledge to implement

restorative justice practices effectively. Here's an overview of what staff will learn in the

training:

o Restorative Practices 101: A 1-hour workshop providing an introduction to restorative

practices and their significance.

o Level 1 Restorative Practices: A full-day workshop (can be offered in two parts) focusing

on the social-emotional basics required for restorative work. Participants will learn

proactive strategies, relationship building, community building, and how to conduct

restorative chats.

o [evel 2 Restorative Practices: A full-day workshop (can be offered in two parts) building

upon Level 1 by introducing Responsive Circles and Formal Restorative Conferencing.
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o Restorative Practices Implementation: A 3-hour workshop focusing on the practical

implementation of restorative practices in a school context.

e Train the Trainer: A 4.5-day workshop series providing in-depth training on Restorative

Justice basics, implementation, Restorative Conferencing, cultural competency, implicit

bias, and guidance on training others in restorative practices.

Additionally. there are self-paced individual or group learning modules, refresher workshops,

and resources available for ongoing support and learning.

The estimated cost for the Restorative Justice training is $7000 annually, which will likely be

allocated from the staff professional development budget line.

If a resolution cannot be reached in restorative circles, the next steps may involve:

o Further Dialogue: If a resolution is not reached initially, the facilitator may encourage

further dialogue to understand the underlying issues and perspectives better.

o Mediation or Conflict Resolution: If necessary, mediation or conflict resolution

techniques may be emplovyed to address the conflict and find a mutually agreeable

solution.

o Involvement of Additional Stakeholders: In cases where the conflict involves multiple

parties or extends beyond the scope of the initial restorative circle, additional

stakeholders such as administrators, counselors, or community members may be brought

in to provide support and assistance in finding a resolution.

o Formal Disciplinary Action: In situations where restorative practices are unable to

resolve the conflict, or if there are violations of school policies or regulations, formal

disciplinary action may be necessary.
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Overall, the goal is to promote understanding, accountability, and reconciliation through

restorative practices, but if these efforts are unsuccessful, other avenues may need to be explored

to address the conflict effectively.

Innovation #2: Transformation Community Coalition (TCC): The TCC, established by
WCS, leverages positive peer pressure to address small offenses committed by young
individuals. This approach not only encourages restitution within the community but also
provides crucial support to prevent future behavioral infractions. Adjudicating a spectrum of
Level 1 to 3 violations, the TCC complements the restorative justice system by offering a
community-led resolution process. This innovation is appropriate for WCS as it aligns with the
school's commitment to community-centered values and the holistic development of students.
The TCC is designed to reduce the occurrence of Level 1 to 3 violations through community-led
interventions. By involving students in the resolution process, the school expects to see a decline
in suspensions and expulsions, fostering a positive and supportive community culture. Regular
dissemination of the district's code of conduct and TCC rubric, along with community
engagement sessions, contributes to increased awareness and understanding. This proactive
approach is anticipated to enhance organizational effectiveness by preventing harm and

promoting a sense of responsibility within the community.

Innovation #3: Support System with Assigned Coaches: Assigning every student and educator
at WCS a coach is a proactive and innovative support system. Academic coaches act as advisers,
providing guidance and assistance for a minimum of two years. Additionally, administrators,
separate from those involved in instruction, conduct regular check-ins. Mentoring fosters

supportive and enduring relationships between mentors and mentees. These relationships yield
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various benefits for both parties, including increased educational achievements, healthier
lifestyle choices, improved interpersonal skills, and reduced likelihood of engaging in substance
abuse. This approach is suitable for WCS as it aligns with the school's commitment to nurturing
a sense of belonging, engagement, and motivation among students and educators. The support
system is expected to increase organizational effectiveness by fostering strong connections
between students, educators, and administrators. This sense of belonging is crucial for boosting
engagement, motivation, and overall performance. The coaching model emphasizes personalized
support and growth in teaching methods, educational regulations, and protocols. By addressing
the diverse needs of individuals within the school community, WCS aims to create a supportive

environment conducive to learning and professional development, ultimately enhancing

organizational effectiveness.

PD Plan: The WCS Professional Development (PD) plan focuses on supporting teachers in
delivering personalized learning experiences through mastery-based learning and culturally
responsive teaching. The plan includes summer training for new hires and all staff, Data Days,
weekly coaching sessions, and district-wide professional developments, emphasizing
collaboration and equity-based practices. Given the unique educational model, intentional and
tailored professional development will be necessary to ensure teachers are equipped with the
skills and knowledge to effectively implement the school's innovative approach to education

(See Appendix D).

Professional

Development

Component Topic Rationale
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Summer Training

Introduction to Mastery-

Based Learning

Provide an overview of mastery-based learning

principles, methodologies, and its alignment with

Summer Training

Culturally Responsive

Teaching Practices

Equip teachers with strategies to create inclusive and

equitable learning environments rooted in

understanding their students' cultural backgrounds.

Summer Training

Restorative Justice

Implementation

Introduce the concept of restorative justice and its

practical application within the school community to

foster a positive and inclusive school culture.

Data Analysis for

Train teachers to analyze student data effectively to

Data Days 1dentify individual learning needs and tailor
Personalized Learning
instruction accordingly.
Provide guidance on designing assessments that
Mastery-Based Learning
Data Days measure mastery of specific skills and concepts,
Assessment Strategies
ensuring accurate tracking of student progress.
Explore ways to use data to identify patterns of
Utilizing Data in behavior, track progress in restorative interventions,
Data Days

Restorative Practices

and evaluate the effectiveness of the restorative

justice system.
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Mastery-Based Learning

Offer ongoing support and feedback to teachers as

Weekly Coaching Implementation Check- | they implement mastery-based learning strategies in
ins their classrooms.
Facilitate reflective discussions on integrating
Culturally Responsive
Weekly Coaching culturally responsive teaching practices into daily
Teaching Reflections
instruction and classroom management.
Provide opportunities for teachers to discuss real-life
Restorative Justice Case | scenarios and collaborate on applying restorative
Weekly Coaching

Studies

justice principles to resolve conflicts among

students.

District Professional

Developments

Building a Mastery-

Based [earning

Community

Encourage collaboration among educators across the

district to share best practices, resources, and

challenges related to mastery-based learning

implementation.

District Professional

Developments

Advancing Equity

Foster dialogue and awareness around the role of

Through Restorative restorative justice in promoting equity, inclusion,
and social-emotional learning within the school
Justice community.

Staff Recruitment: The WCS Staff Recruitment Plan outlines quarterly goals and actions to

ensure full employment, including outreach strategies, application targets, and offer timelines.

The plan emphasizes targeted outreach through social media, digital ads, email newsletters, and
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partnerships with educational institutions, with specific quarterly goals for applications and
offers. Additionally, the plan addresses talent management across dimensions like budgeting,
recruiting, hiring, performance management, retention, and onboarding, ensuring a
comprehensive approach to staffing and development.The school aims to ensure that its staff
reflects the sociodemographic diversity of the community it serves by intentionally recruiting
individuals from various racial, ethnic, and socioeconomic backgrounds. Given that the majority
of the population in DeKalb County is Black or African American, with significant
representation from other ethnic groups and a notable Hispanic or Latino population, the school
seeks to mirror this diversity among its staff members. Through targeted outreach efforts and
inclusive hiring practices, WCS strives to create a school community that reflects the broader
socio demographic composition of DeKalb County, fostering equity and representation among its
staff.
Staff Retention: WCS uses the state salary schedule as a baseline average and the DeKalb
County School District salary schedule as a competitive benchmark. The average teacher salary
is set at $55,000 in the first year and will increase by two percent incrementally each year
(totaling 10% over five years). WCS budgets for participation in the Georgia Teacher Retirement
System (TRS) and offers competitive benefits. WCS recognizes that salaries are just one aspect
of its teacher recruitment strategy, focusing also on comprehensive professional development,
support systems, and administrative assistance. WCS aims for an ideal team composition with a
mix of novice and experienced educators to foster collaborative learning opportunities and

accommodate budgetary considerations, offering an average teacher salary that accounts for

experience. Additionally, WCS prioritizes organizational conditions, professional learning
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opportunities, and school culture to support teacher success, providing ample planning time and
a focused curriculum scope and sequence (Appendix D).

FISCAL FEASIBILITY AND CONTROLS

Please note that the base per-pupil funding amount identified in the locally-approved
budget template included in your Charter Application Packet will be included in your
charter contract. Your local school system’s approval of the base per-pupil funding in your
budget is based upon the school system’s good- faith estimate of the base per-pupil amount
at which it will fund the charter school as long as the school system receives the state and
local revenues upon which the approved school budget is based.

20. Will the charter school utilize the local school board for fiscal management or
other services? If yes, describe the level of autonomy the school will have over budgets and
expenditures and/or any other area(s) for which the school has contracted with the local
board to provide services.

The board of directors is ultimately responsible for fiscal policy development, the annual budget
approval process, annual external auditing measures, and monthly financial accounting practices
at the Wright Community School. The board of directors plans to contract the services of Peter
L. Laub for chief financial officer (CFO) services, along with general accounting and
bookkeeping. The CFO reports directly to the proposed school leader. On a daily basis, the CFO
works directly with the proposed school leader and director of school operations, who is
responsible for human resource management, administrative and logistical duties, vendor
contracts, and school logistics. Within the board, the Finance Committee, which is chaired by the
treasurer, works closely with the proposed school leader and CFO to deliver strong fiscal plans,
thorough reviews of financials, and clear presentations of fiscal health to the board for monthly
review. The Finance Committee also offers financial counsel to the proposed school leader, and
the chair of this committee can approve payments over $5,000. Annually, the proposed school
leader, CFO, and director of school operations at the Wright Community School prepare a
budget that reflects the current priorities of the school, which is then presented to the Finance

Committee for review. The Finance Committee presents a subsequent budget recommendation to
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the full board, which has the opportunity for discussion, feedback, revision, and then final
approval. In this process, two public presentations of the budget allow for community feedback
prior to the full board vote. On a monthly basis, the proposed school leader, CFO, and director of
school operations work together to prepare budget and financial statements at the Wright
Community School in alignment with fiscal policies and financial health goals. These statements
are condensed into a presentation for the board each month using a data dashboard as the primary
driver of these conversations. The CFO, with oversight from the proposed school leader and the
Finance Committee, is responsible for ensuring compliance with generally accepted accounting
principles (GAAP), state and federal regulations, and provisions for charter schools within the

state statutes. The goal with this structure is to monitor fiscal health transparently, so as to be

good stewards of public resources.

Delineated on the 100% budget, row 82, WCS demonstrates a year over year amount of $20k for

auditing for 5 years which equates to $100k. Now, if additional funding is needed based on an

increase in auditing costs or regulatory requirements. expense funding not used on other line

items will be reallocated to address the shortfall. Next board meeting must address the shortfall

due to increased audit expenses and a refined budget will be required for approval. Based on

experience, a typical increase should not exceed, at the high end, no more than 15%-20%

variation in increase. And, this is typically a one time adjustment and not ongoing. Nonetheless,

the budget must be adjusted for appropriate cost accounting. 50% budget does not carry a cost

for audit as the budget is transitional, at best, and liabilities are reduced.

21. Identify the school’s chief financial officer (CFO). Describe a résumé illustrating
how the CFO’s credentials comply with SBOE Rule 160-4-9-.05 (and attach as Exhibit 23).

In accordance with GA SBOE Rule 160-4-9-.04, the Chief Financial Officer (CFO) for The

Wright Community School must possess a baccalaureate or higher degree in business,
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accounting, or finance from an accredited college or university, along with a minimum of four
years of experience in a field related to business or finance, or alternatively, documented
experience of ten or more years in the field of business and financial management. The proposed
CFO for The Wright Community School is Peter L. Laub. Peter is a seasoned professional with
over 20 years of experience in finance and education. Currently serving as the Executive Vice
President and Chief Client Services Officer at EdTec, Inc., he oversees back-office services for
more than 150 charter schools, demonstrating his proficiency in managing complex financial
operations and providing strategic advice to educational institutions. With an MBA from
Stanford Graduate School of Business and an MA in Education from Stanford University, Peter
brings a unique blend of financial acumen and educational insight to his roles. His track record
includes launching new charter schools, securing significant grants, and co-founding Urban
Montessori Charter School in Oakland, where he served as treasurer. Peter's expertise and

dedication make him an invaluable asset in advancing the financial well-being and educational

mission of schools.

22. Describe how the school will fund planning and start-up operations prior to
receiving state and local funding, including legal setup, facility identification, initial staffing,
etc.

The Wright Community School anticipates securing a significant portion of its startup
operational funding through support from BES, which is committed to providing $30,000 as part
of its startup grant process, and redefinED Atlanta, which has pledged $150,000. These funds are
earmarked for disbursement upon authorization. In addition to these secured funds, WCS, as a
nonprofit 501(c)3 organization, plans to capitalize on its approved status to pursue federal, state,
and local grants aimed at supporting new charter schools. Notable grant-making bodies in

consideration include the New Schools Venture Fund, the Charter School Growth Fund, and the
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Federal Charter School Program. It is essential to highlight that the revenues outlined in the
petition budget solely represent funds guaranteed upon authorization and prior to the submission
of this application. This allocated funding is designated for crucial purposes such as initial
staffing costs, building renovations, enrollment and recruitment expenses, and the acquisition of
instructional materials. Moreover, WCS has benefitted from pro-bono legal, architectural, and

real estate services during the incorporation process and facility research phase, further

contributing to the school's prudent financial planning and effective resource allocation.

23. Describe the school’s plans for securing other sources of funding, including
funding from individuals, corporations, foundations, or any other source.

Year Zero Plan (2024- Year One Plan (2023- Plan Beyond Year One
2025) 2024)
The proposed school The board's Development | At the conclusion of year
leader, with the backing of | Committee, in conjunction | one, the board will
the board through the with the proposed school formulate a set of

Development Committee,
is actively compiling a
comprehensive list of
potential donors
encompassing foundations,
grants, corporations,
incubators, seed funders,
and individuals.
Collaborating with the
board as necessary, the
proposed school leader is
proactively seeking seed
funding and grants for
startup costs, while also
reaching out to
corporations, individuals,
and foundations to request
in-kind donations for
tangible goods, such as
school furniture, uniforms,

leader, is formulating a
comprehensive 24-month
strategic plan for
fundraising. This plan
entails detailed goals,
recommended revenue
sources, and a well-defined
delegation of roles and
responsibilities, complete
with timelines for each
fundraising phase. Key
elements of the plan
include achieving 100-
percent board
participation,, conducting
at least one individual
giving campaign in the fall
(around Giving Tuesday),
adhering to a grant
application timeline and

recommended revisions to
the year one plan for
subsequent years.
Strategies proven effective
will be retained, while
those yielding minimal
impact relative to effort
expended will be adjusted
or discontinued. The
fundamental process for
each subsequent year will
mirror that of year one,
with refinements as WCS
continues to enhance
effectiveness and increase
impact. Once again,
conditional funding of
$150,000 from redefinED
Atlanta is anticipated upon
authorization.
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project-based learning
equipment, media,
computers, etc. Notably,

project plan, organizing at
least two fundraising
events (e.g., Gala, 5K,

WCS has secured Book Drive), cultivating
conditional funding of two or more new
$150,000 from redefinED | corporate/community
Atlanta and $30,000 from | sponsors, and sustaining

BES upon authorization. ongoing in-kind donations.
Notably, WCS has
received conditional
funding of $200,000 from
redefinED Atlanta upon

authorization.

24. The appropriate segregation of duties is often a problem when starting a
charter school due to limited personnel. Describe the steps the school will take to ensure the
appropriate segregation of duties to establish proper internal controls, including
compliance with O.C.G.A. § 20-2-2074 which states that the CFO cannot also serve as CEO
or in any other position at the school.

As a public school receiving public funding, WCS is dedicated to upholding the principles of
segregation of duties and redundancies in oversight, serving as crucial safeguards against human
error, and preparing for any unforeseen instances of theft or financial mismanagement, although
such events are not anticipated. Establishing a clear separation of duties fosters an essential
system of checks and balances, promoting error detection and ensuring robust accountability and
internal controls. The board of directors undertakes an annual review, making necessary
amendments to fiscal policies, with a specific emphasis on delineating roles and responsibilities.
The primary objective of this delineation is to assign approval, accounting, and signatory
practices to specific individuals within the organization. Key responsibilities are distributed as

follows:

e The office manager processes bills and invoices, ensuring that each document
reaches the director of school operations.

e The director of school operations submits invoices and bills to the back-office
provider, responsible for bookkeeping and general accounting.
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e The back-office provider records, inputs, and codes all expenses into a chart of
accounts. Additionally, they verify the accuracy of contracts and prepare
checks, including payroll checks twice each month.

e The director of school operations presents all checks, ready for signature, to the
proposed school leader, who reviews all bills and invoices before signing each
check individually. Checks exceeding $5,000 require more than one signature,
preferably from the finance committee lead. Recurring payments, such as rent
and payroll, are exceptions to the double-signature rule.

e The director of school operations maintains secure copies of all financial
documents on school grounds for reference during annual internal and external
audits.

On a monthly basis, the CFO collaborates with the back-office provider, proposed school leader,
and director of school operations to compile financial statements for board review. This includes
budget actuals, cashflow, and three-month projections. Any budget variances exceeding 10
percent undergo additional scrutiny, requiring an explanation from the proposed school leader
and director of school operations, with the Finance Committee responsible for reviewing and
reporting on these statements in the monthly Finance Committee meeting. Annually, the board
reviews, amends, and approves the budget and fiscal policies. The CFO, in coordination with the
treasurer, director of school operations, and proposed school leader, provides necessary
documentation for the annual internal and external audit. Additionally, the team promptly
addresses any findings or recommended policy changes resulting from the annual audits.

FINANCIAL SUSTAINABILITY

25. Although standard financial goals will be included in your charter contract (see
charter contract template), please list and provide a detailed description of the charter school’s
measurable goals reflecting where the school envisions itself financially at the end of the initial
charter term. Goals should emphasize fiscal health and sustainability. Each year of growth will
be measured against the baseline data obtained during the first year of the charter term.

Year 2 Year 3 Year 4

Year 1 Target | Target | Targe | Years

Assessment Baseline t Targe

Financial Goal #1: The Wright Community School has set forth ambitious financial
goals for the upcoming years, focusing on maintaining stability and liquidity to cover
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short-term financial obligations. The following measures have been established to gauge

and achieve these objectives:

Measure 1: The school’s working | School >1 >1 >1 >1 | >1
capital ratio (current Budget

assets/current liabilities) will be

greater than 1.

Measure 2: The school will Cash 45 50 55 60 |65
maintain at least 45 days’ worth | Balances

of cash on hand. Budget

Measure 3: The school’s SIS 8% 7% | 6% 5% | 4%

enrollment variance will not be
greater than 8%.

Financial Goal #2: The school will cover long term obligations and control costs.

Measure 1: The school’s debt-to- | School 25% 23% | 21% 19% | 18%
asset ratio will be less than 25%. | Budget

Measure 2: The school will School 10% 8% | 6% 4% | 2%
reduce unplanned spending by 2% | Budget

each year.

Measure 3: The school will School 80% 85% | 90% | 95% | 100
complete all financial reporting Budget %

on time 100% of the time

Financial Goal #3: The Wright Community will increase non-traditional revenue streams

by 20% each year.

Measure 1: The school will School’s 2 3 4 5 6
complete grant applications to Budget

support the school’s revenue

Stream.

Measure 2: The school will School’s 1 2 3 4 5
identify sponsors to support our Budget

finance goal.

Measure 3: The school will School’s 6% 9% | 12% 16% | 20%
increase non-traditional revenue budget

annually
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26. Describe any financial innovations that will be implemented during the proposed
charter term.

(] Why are these innovations appropriate for this unique school?

(] Explain how these innovations will increase financial effectiveness.

Financial Innovation #1: Varied Approaches to Developing Funds: The fund development
approach of the Wright Community School, which includes donations, grants, and fundraising
events, aligns well with the school's nonprofit status (501(c)3). The multi-year fundraising plan,
which includes dedicated board members, a give-get campaign, and targeted outreach to
foundations, corporations, and individuals, reflects WCS's dedication to achieving financial
sustainability. The conditional funding from redefinED Atlanta and BES highlights the
promising outcomes of these strategies (See Governance Section. This innovation greatly boosts
organizational efficiency by offering WCS a comprehensive financial support system. The
dedication of board members and the well-thought-out fundraising strategy establish a strong
financial base. Through proactive collaboration with a wide range of stakeholders, WCS
effectively expands its sources of income, mitigating reliance on any one particular source. By
utilizing an iterative approach and conducting annual reviews and adaptations, WCS is able to

continuously improve and refine its strategies for maximum financial impact.

Financial Innovation #2: Robust Financial Oversight and Control: The adoption of a robust
financial oversight and control system, which includes external audits and the involvement of
EdTec, is a fitting and effective measure for WCS. These measures reflect the school's dedication
to being transparent and accountable. Compliance and proper internal controls are ensured
through the segregation of duties and adherence to GA SBOE Rule 160-4-9-.04. This innovation
greatly improves organizational efficiency by ensuring strong fiscal management. EdTec's
participation, the regular financial reviews, and the yearly external audit all contribute to a strong

financial control environment. The segregation of duties helps to reduce the likelihood of
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mistakes, improper handling, or potential conflicts of interest. This methodical approach
improves WCS's financial well-being, building trust among stakeholders and establishing a

strong basis for prudent financial management.

Financial Innovation #3: Measurable Financial Sustainability Goals: WCS's commitment to
fiscal health and long-term viability is reflected in its establishment of measurable financial
sustainability goals. The specific goals related to working capital, cash reserves, debt-to-asset
ratio, unplanned spending reduction, and non-traditional revenue growth are in line with state
and district standards. This innovation greatly improves financial efficiency by offering clear
goals for achieving financial success. The measurable goals act as benchmarks, enabling WCS
to monitor its financial well-being and sustainability throughout the initial charter term. By
prioritizing key financial indicators, the school maintains a proactive approach to tackling
challenges and seizing opportunities. Through the establishment and accomplishment of these
objectives, WCS strengthens its financial robustness, guaranteeing stability, liquidity, and long-
term sustainability.

SCHOOL OPERATIONS

27. What is the charter school’s attendance zone?

The proposed attendance zone for The Wright Community School (WCS) is designed to be
inclusive of the entire DeKalb County while being particularly responsive to the expressed needs
of the South DeKalb community. Focused community engagement efforts in South DeKalb have
resulted in 78% of intent-to-enroll submissions originating from this area, indicating a strong
alignment of WCS's mission with the demands of the South DeKalb community.The targeted zip
codes for enrollment are 30032, 30033, and 30034. The rationale for The Wright Community
School's proposed attendance zone lies in its commitment to inclusivity and responsiveness to

the specific needs of the South DeKalb community. With 78% of intent-to-enroll submissions
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originating from South DeKalb, WCS's engagement efforts have been concentrated in this area,
reflecting a direct alignment of the school's mission with the community's expressed demands.
The absence of schools currently employing the mastery-based learning approach in South
DeKalb, coupled with identified challenges in math proficiency and reading, underscores the

urgency for WCS's educational model.

28. List the local schools that will feed into the charter school. Please also list the
schools into which the charter school’s students will feed.

Feeder Schools Targeted Zip Codes

Peachcrest Elementary, Avondale Elementary, 30032, 30033, and 30034
Dunaire Elementary, Rowland ES, Snapfinger ES,
Bethune Middle School, Fernbank Elementary,
Druid Hills Middle School, McNair Middle
School, and McNair Elementary.

Considering the demographic composition and the identified academic needs within the South
DeKalb community, WCS aims to address educational gaps, particularly in math proficiency and
reading challenges highlighted in the United Way's Child Well Being Outlook Report 2023. By
strategically focusing on feeder schools and targeted zip codes, WCS endeavors to provide a
mastery-based learning approach, catering to the unique needs of the diverse student population
within the proposed attendance zone.The selection of feeder schools and targeted zip codes, such
as the schools noted in the chart above , strategically positions WCS to address academic gaps
and serve a diverse student population reflective of the demographic composition in the proposed
attendance zone. The proposed attendance zone, covering zip codes 30032, 30033, and 30034,
reflects WCS's commitment to fostering a transformative educational experience while meeting

the unique needs of the community it aims to serve.

29. What are the racial and socioeconomic demographics for the school’s proposed
attendance zone?
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In terms of racial demographics, the proposed attendance zone reflects diversity.

The majority of the population is Black or African American, constituting 54.6%, while White
alone represents 35.9%. Other ethnicities, including Asian, American Indian, Alaska Native,
Native Hawaiian, and Two or More Races, contribute to the overall diversity. Hispanic or Latino
individuals make up 8.6% of the population. The aim is to create an intentionally diverse school
community that mirrors the demographics of the broader DeKalb County region. Socioeconomic
considerations are crucial in shaping WCS's commitment to equity. The median household
income in the proposed attendance zone is $76,044 (in 2022 dollars), and the per capita income
is $43,958 (in 2022 dollars). The poverty rate is 13.5%, highlighting the importance of providing
equitable educational opportunities to students in this community.

PN

For the following questions, please note that “enrollment priorities,” “admission,” and

“registration” are different concepts. To avoid confusion, the Department defines these concepts

as follows:

[ “Enrollment Priorities” describes those students granted priority pursuant to
O.C.G.A. § 20-2- 2066(a)(1),

[ "Application" describes pre-lottery processes and forms, and

[ "Registration” describes post-lottery processes and forms after the student has
been offered a seat at the school through enrollment priorities or the lottery process.

30. Please check any of the following enrollment priorities pursuant to O.C.G.A. §

20-2-2066(a)(1) that will apply to the school. Indicate in the rightmost column the rank
order in which they will be applied. If the school will not utilize a particular enrollment
priority, please insert “N/A” in the first and the last columns for that priority.

Check any
dprscelis 0.C.G.A. § 20-2-2066(a)(1) Enrollment Priorities Ranking
enrollmen
t priorities
X A sibling of a student enrolled in the charter school. 1
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A sibling of a student enrolled in another local school designated in
the charter contract (school name: ).

A student whose parent or guardian is a member of the governing
X board of the charter school or is a full-time teacher, professional, or 2
other employee at the charter school.

Students matriculating from a local school designated in the charter
contract (school name: ).

Children who matriculate from a pre-kindergarten program (program
name: ) which is associated with the school, including,
but not limited to, programs which share common facilities or
campuses with the school or programs which have established a
partnership or cooperative efforts with the school.

31. Explain the rules and procedures that will govern student application and
registration in the school. In your explanation:

(] State whether the school will utilize a weighted lottery to provide an
increased chance of admission for educationally disadvantaged students as defined in State
Board Rule 160-4-9-

.04(0) and pursuant to O.C.G.A. § 20-2-2066(a)(1), State Board Rule 160-4-9-.05(2)(g), and
Department guidance. If yes, indicate in the rightmost column the rank order in which they will
be applied. If the school will NOT utilize a weighted lottery or a particular category, please insert
“N/A” in the first and the last columns for that category.

Admissions Process: The Wright Community School (WCS) follows the charter school
admission guidelines within DeKalb County, adhering to the provisions outlined in O.C.G.A. 20-
2-2066. As a tuition-free public school, WCS welcomes all students residing in DeKalb County
within the attendance zone. Admission eligibility is determined by age and submission of a

timely enrollment application.

Application Criteria: Prospective students are required to provide specific information on the
application, including their address, name, date of birth, contact details, primary language, and
eligibility for federal services such as WIC/SNAP/TANF/FRL. The latter serves as a criterion in
the weighted lottery system, demonstrating economic disadvantaged status to ensure socio-

economic representation reflective of the Metro Atlanta region.
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Outreach and Application Window: WCS actively communicates the application process
through extensive outreach efforts. This information is disseminated through the school's
website, social media accounts, digital advertisements, flyers, mailings to interested families, and
informational sessions at various locations. The application window typically spans from January

1 to March 1 of each academic year. Although late applications are accepted, they are not

included in the lottery and are added to the waitlist in the order received.

Enrollment Priorities and Weighted Lottery:The school implements two enrollment priorities:
siblings of current students and children of governing board members or full-time employees.
Additionally, WCS utilizes a weighted lottery system to give economically disadvantaged
students a higher weight. The weighted lottery aims to achieve a socioeconomically diverse

student population with a target of at least 50 percent eligibility for federal services.

Notification and Registration: Parents or guardians are notified of admission status by mail,
allowing 14 calendar days to return a signed enrollment registration card for each child offered
enrollment. Late submissions may result in outreach via email and phone. WCS holds events to

support enrollment forms completion.

Marketing Plans: WCS allocates significant resources annually to marketing and student
recruitment, aiming to transition families from awareness to enrollment. This commitment
underscores the school's dedication to building community support and fostering a diverse and

inclusive student body.

Check
any 0.C.G.A. § 20-2-2066(a)(1) Weighted Lottery
applica | Categories

ble
categori
es

Weight
Given
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X Economically disadvantaged students Up to
20

Students with disabilities

Migrant students

Limited English proficient students

Neglected or delinquent students

Homeless students

m Attach as Exhibit 7 a copy of the proposed admissions application that
demonstrates the application conforms to the requirements of rule and law,
including the open enrollment requirement.

m Attach as Exhibit 8 a copy of the policy setting annual enrollment, re-
enrollment, and lottery deadlines, including a description of the lottery
procedures detailing how enrollment priorities will be applied and an assurance
of complete transparency™ in its procedures.

*Note: Complete transparency should include, at a minimum, publishing the lottery date, time,
place, and procedures at least two weeks in advance on (for example) the school’s website and
in printed forms shared with students or available at the school.

32. Describe the steps the school will take to recruit students who are
representative of the racial and socioeconomic diversity in the attendance zone
for the charter school.

The Wright Community School (WCS) employs a comprehensive approach to student
recruitment, guided by its commitment to mirroring the diversity of Dekalb County. The
recruitment strategy comprises targeted outreach, transportation initiatives, and a weighted
lottery system to ensure socioeconomic diversity. The overarching goal is to create an

intentionally diverse and inclusive school community.

Strategic Outreach Campaign: Weighted Lottery System:

Targeted Geographic Focus: Direct outreach e Promoting Socioeconomic
efforts towards neighborhoods and areas in Diversity: Implement a
close proximity to WCS, emphasizing Dekalb weighted lottery system to
County. ensure students from
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Media Mix: Utilize a combination of digital
and physical advertisements to enhance
visibility, disseminating information through
local media outlets and community
institutions.

Continuous Monitoring: Regularly assess
enrollment projections against Dekalb County
ZIP codes to adapt outreach strategies for
underrepresented areas.

Transportation Accessibility:

e Budget Allocation: Allocate
resources to provide bus
services for students living
more than 1.5 miles away,
enhancing accessibility.

e Location Prioritization: Select
a facility in an area with
limited transportation options,
ensuring accessibility for
students across diverse
economic backgrounds.

e Public and Ground
Transportation: Prioritize
locations with high
accessibility to public and
ground transportation to
benefit families with limited
access.

economically disadvantaged
backgrounds have a higher
chance in the lottery.
Inclusive Enrollment: Foster
a more inclusive student
population that reflects the
socioeconomic diversity of
Dekalb County.

Equity Focus: Align the
weighted lottery system with
WCS's broader goals of
creating an equitable and
diverse educational
environment.

By combining these strategic elements, WCS aims to actively engage with the local community,

prioritize accessibility, and foster socioeconomic diversity through an inclusive enrollment

process. This multifaceted approach reflects WCS's commitment to an equitable vision, ensuring

that the student body mirrors the rich diversity of Dekalb County.

33. How will the school maintain/increase its student enrollment during the charter

term?

WCS recognizes that the successful implementation of the proposed school model and budget is

contingent upon student enrollment. Aligned with a comprehensive market analysis and
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community engagement, WCS aims to enroll 100 sixth-grade students and 50 ninth-grade
students in the 2025-26 academic year, setting ambitious yet attainable benchmarks. The

strategic roadmap for recruitment during the planning year emphasizes planned milestones to

achieve the target enrollment by July 2025(Appendix F).

Enrollment Goals for 2025-26:, WCS establishes goals for the 2025-26 academic year. To
achieve a target enrollment of 170 students, WCS aims to have at least 180 enrolled students by
July 2025. The outreach campaign targets a minimum of 350 student applications, engaging over
20,000 families with school-aged children through various channels such as mailing, social

media ads, and community events.

Recruitment Strategies: WCS implements a multi-faceted recruitment campaign, transitioning
strategically from building awareness to targeted engagement, application completion, and
community building. Significant budget resources are allocated to support these efforts. The
enrollment priorities align with Georgia law, giving preference to siblings of students enrolled in
the start-up charter school and considering familial connections to the governing board or staff

members in accordance with applicable regulations.

34. Briefly describe information regarding the program — e.g., PBIS — that your
school will use. If you will not use PBIS, please explain why the program you
have chosen was selected instead (and attach as Exhibit 12).

PBIS Implementation at WCS: Positive Behavioral Interventions and Supports (PBIS) is a
proven, evidence-based, and data-driven framework adopted by WCS to reduce disciplinary
incidents, enhance the school's sense of safety, and support improved academic outcomes. More
than 1,400 Georgia schools and 27,000 nationwide have been trained in PBIS. PBIS operates on

the premise that continual teaching, combined with acknowledgement of positive student
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behavior, reduces unnecessary discipline and fosters a climate of greater productivity, safety, and
learning. WCS applies a multi-tiered approach to prevention, using disciplinary data and

principles of behavior analysis to develop school-wide, targeted, and individualized interventions

and supports(Exhibit 12 and Appendix E).

Training: Staff will be trained in PBIS implementation through a combination of initial training

sessions and ongoing professional development opportunities. Initial training will occur during

pre-service days before the start of the school year, focusing on the principles and strategies of

PBIS. Ongoing training will be provided throughout the year during staff meetings, workshops,

and professional development days to ensure continuous improvement and fidelity of

implementation. Tiered Levels of Supports for behavior infractions will be addressed through a

systematic approach that aligns with the PBIS framework. Tier 1 supports will be implemented

universally for all students, focusing on proactive strategies to promote positive behavior and

prevent infractions. Tier 2 interventions will target students who require additional support

bevond Tier 1, providing targeted interventions such as small group sessions or individualized

behavior plans. Tier 3 interventions will be reserved for students with the most intensive needs,

involving individualized support plans, collaboration with outside agencies, and ongoing

monitoring and adjustment. The school-wide implementation of PBIS will be the responsibility

of a PBIS leadership team, comprised of administrators, teachers, and support staff. This team

will oversee the development, implementation, and evaluation of PBIS practices, ensuring

consistency and fidelity across all aspects of the school community. Additionally, a designated

PBIS coach or coordinator will provide ongoing support and guidance to staff, facilitate training

sessions, and monitor progress towards PBIS goals.
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I. Primary (Universal) Prevention at the Wright Community School (WCS):

WCS prioritizes delivering quality instruction to all students, creating high-quality learning
environments across various settings. The primary prevention approach focuses on
implementing Positive Behavioral Interventions and Supports (PBIS) school-wide, enhancing
the social culture of classrooms and spaces. This foundational strategy forms the basis for all
members of the learning environment.

II. Secondary (Targeted) Prevention:

Secondary prevention at WCS is geared towards reducing the number of students presenting
high risk or being unresponsive to primary interventions. This tier involves more focused,
intensive, and frequent small group-oriented responses.

III. Tertiary (Intensive) Prevention:

The goal of Tertiary Prevention at WCS is to reduce the intensity and/or complexity of needs
of students compared to primary and secondary prevention efforts. It involves the most
individualized responses to situations where problem behavior is likely.

35. Briefly describe the rules and procedures concerning student discipline and
expulsion, including code of conduct and due process procedures (and attach a
copy of as Exhibits 11 and 12).

At Wright Community School, our commitment to fostering a positive and community focus
learning environment is reflected in our adherence to the code of conduct established by the
residing district. Beyond academic preparation, we recognize the critical role schools play in
instilling the behaviors necessary for sustaining a harmonious society. To achieve this, it is

imperative to clearly identify acceptable and unacceptable behaviors and establish consequences.

Georgia Law Compliance: In accordance with Georgia law (O.G.C.A. § 20-2-735), Wright
Community School strictly adheres to the requirement for all local boards of education to adopt a
student code of conduct. This code encompasses standards of student behavior and outlines
disciplinary actions for code violations. The law also mandates an opportunity for parental

involvement in the development and updating of student codes of conduct..

Discipline Procedures at Wright Community School: In the context of discipline, WCS

embraces a comprehensive approach to school culture, emphasizing community-centered and
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supportive practices. Our goal is to empower students as the PILOTS of their own lives, utilizing
innovative and restorative justice initiatives to prevent suspensions and expulsions whenever

possible.

Levels of Infractions:

m Levels 1-3: Engaging the Transformative Student Coalition (TSC) for
restorative justice discussions. TSC comprises students trained in a
Restorative Justice Curriculum and supported by a Restorative Justice
organization.

m  Level 4 and Higher: Involving the Transformative Community Coalition
(TCC), including administrators and community members. TCC members
receive training and support from a Restorative Justice organization.

36. Briefly describe the rules and procedures concerning how the school will
address grievances and complaints from students, parents, and teachers.
Include the role the governing board will play in resolving such grievances and
complaints (and attach a copy of as Exhibit 13).

At the Wright Community School, we pride ourselves on our unwavering commitment to
addressing and resolving any concerns brought forth by our esteemed students, valued families,
and esteemed members of our school staff and community. As mentioned above, WCS wants to
keep and repair the connections that its expanding community uses to work alongside its students
for their success in school and beyond. Written formal complaints are sent and directed to the
Wright Community School (WCS). Upon receipt of this complaint by the WCS, the leadership
team will assess the viability of the allegation(s) for investigation and then initiate the
investigation in a manner deemed suitable. If the complaint pertains to the proposed school
leader, it will be evaluated by the Governing Board. Upon receipt of the complaint by WCS, it is
possible that WCS will initiate communication with the complainant in order to offer a proposal
aimed at resolving the problem. In the event that the complainant agrees to the proposed

resolution, the investigation conducted by the WCS will be terminated. If the complaint and the
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school fail to reach a mutual agreement, the investigation will proceed. Furthermore, with the

system's capacity to offer a proposal, WCS will also provide access to the mediation process.

37. Briefly describe the school’s employment procedures and policies (and attach a copy
of as
Exhibit 14).

The Employee Handbook of The Wright Community School serves as a comprehensive guide
outlining essential personnel policies and benefits for all employees at the school. The handbook
is organized into various sections, addressing critical aspects such as employment policies, hours
of work, standards of conduct, employee benefits, and more. As an inclusive resource, it covers
diverse topics including Equal Employment Opportunity, confidentiality, workplace conduct,
and leaves of absence. The handbook emphasizes the school's commitment to fostering a positive

working environment aligned with its vision and mission.

38. Briefly describe the school’s insurance coverage, including the terms,
conditions, and coverage amounts (and attach a copy of as Exhibit 15).

At the Wright Community School (WCS), the safety and well-being of our community members
is our top priority. In order to ensure a secure environment, we have teamed up with McGriff
Insurance Services, Inc. They have been contracted as our Agent of Record for Property and
Casualty Insurance Coverages. McGriff will work closely with multiple carriers in the
marketplace to ensure that these coverages are effectively obtained. We assure you that these
coverages will be implemented before WCS starts its operations, providing extensive protection
for our students, staff, and the school community. WCS has meticulously structured its
insurance coverage to ensure comprehensive protection against various risks. The estimated 2025

annual premium is $9,642.95, expected to increase to $11,189.40 by 2025 (See Exhibit 15).

The breakdown includes:
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Property coverage at $135.70
General Liability at $4,043.76

Automobile at $750.00

Employers Liability

loss.

employee benefits liability.

Educators Legal Liability at $2,435.70
Crime at $175.32, Student Accident at $1,207.50

Workers Compensation at $1,035.00
The Umbrella coverage, costing $1,406.41, offers excess coverage with a $1 million
limit, reinforcing underlying policies for Automobile Liability, General Liability, and

e The Property coverage, totaling $135.70, encompasses building replacement cost,
business personal property replacement, and loss of earnings or income due to property

e General Liability, amounting to $4,043.76, includes coverage for bodily injury,
property damage, sexual abuse, molestation, employment practices liability, and

The school's insurance framework reflects a strategic approach to risk management and financial
gIc app g

protection across various facets of its operations.

39. Briefly describe how the governing board has taken students’ transportation
needs into consideration. What transportation services will be provided for

students?

At the Wright Community School (WCS), our commitment to diversity extends beyond the

classroom, reaching into the broader community. Recognizing the significance of transportation

in facilitating accessibility to education, WCS has developed a comprehensive approach to

address the needs of our students.

Transportation Strategies:

Proximity to Transportation Hubs: WCS
will strategically select a facility in close
proximity to major highway exits. This
decision enhances accessibility and ensures
that students and families have convenient
access to public and ground transportation,
eliminating barriers to enrollment.

Busing Services: To address the challenge of
transportation hindering enrollment, WCS
offers busing services for students residing
more than a walking distance (1.5 miles) away
from the school facility. This strategic
decision ensures that students from diverse
locations can easily access our
school.Students who require special
transportation will receive these services
through their IEP in accordance with Rule
160-5-3-.01 (Appendix G)
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Budget Allocation for Accessibility: WCS
has allocated a specific budget for
transportation, underscoring our commitment
to making the school accessible to all
students, regardless of their location or
economic sta

Community Engagement and Improvement
Initiatives: To continually enhance
transportation equity, WCS will conduct
surveys among students, parents, and teachers
to assess the accessibility of our transportation
system. This feedback loop allows us to
identify areas for improvement, ensuring that
our transportation services align with the
needs of our diverse student population. WCS
recognizes the broader implications of
equitable transportation in the context of
educational disparities. We will actively
engage with policymakers, advocating for
improvements in transportation infrastructure
and policies that support free public
transportation for students.

At WCS, we strongly believe that everyone should have equal access to education, as it is crucial

for creating an equitable and inclusive community. Through a specific emphasis on

transportation strategies, WCS strives to ensure that all students are able to benefit from our

academic programs without any hindrances. We are dedicated to ensuring that transportation is

accessible, safe, and responsive, in accordance with our mission of creating an environment that

allows students to soar.

The Wright Community School (WCS) will provide transportation services through a partnership with

KMS Transportation LLC, a reputable transportation company founded by President Theron Hobbs. KMS

Transportation LLC has a proven track record of providing safe and reliable transportation services for

charter schools, summer camps, and non-profit organizations.

Scope of Work:

o WCS will utilize one 44-48 passenger bus from KMS Transportation LLC for transporting

students.

e Pickup locations, school hours of operation, and pickup/drop-off times will be determined by

WCS.
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Drivers employed by KMS Transportation LLC will hold a Commercial Driver's License (CDL)

with Passenger endorsement and will be trained in best practices. They will be uniformed and

equipped with two-way radios for communication.

Buses provided by KMS Transportation LLC will be equipped with GPS systems, strobe lights,

and a speaker/intercom system for enhanced safety and communication.

Operation and Maintenance Costs Annually:

With 177 school days in a year, WCS will allocate $88.500 annually for transportation services.

Included in the fee is annual operation and maintenance costs will include expenses such as bus

maintenance, fuel costs, driver salaries (including workers' compensation), insurance, bus notes,

miscellaneous expenses, and a profit margin.

The daily rate for transportation services provided by KMS Transportation LLC is $500.

Additionally, for field trips, WCS will pay a minimum rate of $100 per hour with a minimum

duration of 4 hours.

By partnering with KMS Transportation LLC, WCS ensures that students will have access to safe and

reliable transportation services, enabling them to commute to and from school and participate in

educational field trips.

CONTRACTS WITH CHARTER PARTNERS/EDUCATION SERVICE PROVIDERS

40.

Identify your ESP or charter partner(s) and explain how this arrangement will

be in the best educational and financial interests of the charter school.

The Wright Community School does not intend to partner with an ESP now or in the foreseeable

future.

41.

Describe the decision-making process and due diligence exercised by the

founding/governing board in choosing to contract with the ESP. Include in your
description:
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[ Other ESPs or charter partners that were considered and the reason(s) why this
ESP or partner was selected above all others;
[ The history of the selected ESP or charter partner, including academic results,
closures, non-renewals, and separations; and
[ How the contract was negotiated, including the management fee(s).

The Wright Community School does not intend to partner with an ESP now or in the foreseeable
future.

42. Briefly describe the range of services the ESP or charter partner will provide for the
charter school.

The Wright Community School does not intend to partner with an ESP now or in the foreseeable
future.

43, Explain how the governing board will maintain its fiduciary responsibilities as
a charter holder including monitoring and assessing the performance of the ESP or charter
partner.

The Wright Community School does not intend to partner with an ESP now or in the foreseeable
future.

44, Attach a copy of your signed ESP contract as Exhibit 16.
FACILITIES

A charter school’s facility is a significant part of implementation. Without a proper facility,
the charter school will not be viable. Best practice states that a school’s facility costs should
not exceed 15% of its total expenditures. In addition, please be aware that all facilities must
be approved by the Department’s Facilities Services Unit — more information regarding
this step can be found on the GaDOE website: Facilities Process Webinar. For this reason,
it is imperative that the charter school does not commit to a facility before it has been
approved. We encourage new schools that are planning construction or major renovations
prior to student admission to consider a planning year to safely complete the construction
process. We also strongly encourage obtaining Memorandums of Understanding (MOU)
for at least two facility options while charter and facility approval is pending.

45. Describe the school facility that the charter school proposes to use. Include in
your description:

[ The location of the facility;

[ Whether the facility is new or existing; and

[ Whether the facility requires any renovations for utilizing the space for

educational purposes. If yes, describe the extent of the renovations and the source of
funding to pay for the renovations.

The Wright Community School is exploring various facility options, and renovations may be

required to adapt each space for educational purposes (See Appendix 5).

The Wright Community School 122



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

° 4900 Ashford Dunwoody Road: This 14,428 SF retail building listed for $2,850,000 provides
sufficient space for year 1 enrollment but might need modifications to ensure efficient traffic flow, including
the possibility of carpool lanes.

° 2995 Stonecrest Pass: With 13,978 SF, this retail building listed for $2,200,000 has potential for
accommodating the initial enrollment. However, upgrades will be essential to align with safety and ADA
requirements.

° 1741 Montreal Road: As a proposed 20,000 SF health care building listed at $1,200,000, this
option allows active involvement in the design process. While offering a purpose-built advantage, it may
require renovations to meet educational standards.

° 4177 Rainbow Drive: This 15,373 SF retail building listed for $2,750,000, previously a preschool,
may already have suitable facilities. However, upgrades like painting, ceiling tiles, and classroom equipment
might be necessary to meet educational standards.

In all cases, The Wright Community School plans to finance property purchases through long-
term debt, capitalizing the debt service for financial flexibility. The involvement of GCSA
Facility Resource Center ensures expert guidance in navigating the facilities process, including
budgeting, planning, site tours, and negotiations. Before finalizing purchase agreements,
thorough collaboration with the DeKalb County School District, walkthroughs with GaDOE, and
inspections will be conducted to identify potential environmental hazards. A Risk/Hazard
Analysis by a licensed engineer will outline identified hazards, evaluations, mitigation options,
and judgments regarding the site's suitability for educational purposes. Once legal control is
secured, a Georgia-registered architect will oversee renovations, addressing any identified issues
from safety assessments. The school aims to complete all renovations, inspections, and obtain
necessary codes and permits by May 1, 2025, ensuring a seamless transition to occupancy and

operational readiness.

WCS will solicit and secure financing that will allow the school to purchase and/or develop

space adequate to support the educational programming needed to deliver education to our

community. Charter school have access to 19 different capital markets, and there are non-profit

lenders willing to leverage federally guaranteed debt to allow our community to borrow at sub
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market rates with terms built to support year zero schools, which include components like 120%

LTV, unsecured debt positions, interest only options, and subordinate lending.

The Wright Community School (WCS) will establish a comprehensive maintenance plan for its facilities

to ensure a safe and conducive learning environment. The estimated maintenance costs were calculated

based on several factors, including the size of the facilities, projected enrollment, and anticipated

expenses for renovations and upgrades. WCS will adhere to the following steps in implementing and

maintaining its facilities:

Initial Assessment and Inspection: Before finalizing any property purchase agreements, WCS

will conduct thorough walkthroughs of potential facilities with representatives from the DeKalb

County School District and the Georgia Department of Education (GaDOE). An inspector will be

engaged to identify any environmental safety hazards and assess the overall condition of the

facilities.

Risk/Hazard Analysis: A registered, professional engineer licensed in the State of Georgia will

conduct a Risk/Hazard Analysis of each facility site. This analysis will identify potential hazards,

evaluate their severity, and provide options for mitigating these hazards to ensure the suitability

of the sites for educational purposes.

Engagement of Architects and Contractors: WCS will qualify and engage Georgia-registered

architects to assist with the design and compliance needed for the potential spaces. These

architects will produce construction documents based on the findings of the Risk/Hazard

Analysis. General contractors will then be selected through a bidding process to carry out

necessary repairs, renovations, and improvements identified in safety assessments and

inspections.

Permitting and Construction: Selected general contractors will submit applications for

appropriate permits by March 2025 to begin construction on site. Construction activities will

focus on completing necessary repairs and improvements to ensure compliance with safety
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standards and regulations. Upon completion of renovations, WCS will engage inspectors to

ensure that all necessary inspections of the school facilities are complete.

e Obtaining Site Code and Certificate of Occupancy: Following inspections and approvals,

WCS will submit applications to the GaDOE facilities unit to obtain a site code no later than

April 1, 2025. Any minor renovations required to meet safety standards will be completed, and a

safety plan will be developed to obtain a school code before opening. As-built drawings will be

submitted to receive a school code by May 1, 2025. Once site approval is obtained, WCS will

work with its contracted facility resource center and contractors to ensure the issuance of a

certificate of occupancy and necessary insurance.

e Ongoing Maintenance: After the initial setup, WCS will establish a maintenance plan to ensure

ongoing upkeep and safety of its facilities. This plan will include regular inspections, repairs, and

upgrades as needed to maintain a safe and conducive learning environment for students and staff.

By following these steps and implementing a comprehensive maintenance plan, WCS will ensure the

long-term viability and sustainability of its facilities while prioritizing the safety and well-being of its

students and staff.

Facility Accessibility: WCS will engage an architect licensed with the state of GA to design for

educational occupancy, taking into account all state and federal requirements for a public school.

HB 147: The Wright Community School (WCS) is aware of HB 147, also known as the Safe Schools Act,

which requires Georgia public schools to prioritize safety and submit safety plans to the Georgia

Emergency Management and Homeland Security Agency (GEMA). This law took effect on July 1 and

mandates that schools implement measures to enhance security and emergency preparedness. WCS's

knowledge of HB 147 is indicated by our commitment to safety and security measures, as evidenced by

their collaboration with relevant vendors in preparing to implement these safety protocols. Additionally,

WCS will engage in activities such as facility assessments, security upgrades, and staff training to comply
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with the requirements outlined in HB 147. WCS's dedication to safety aligns with the broader efforts

within the education sector to address concerns related to school shootings and emergencies. By

prioritizing safety measures and implementing comprehensive plans, WCS demonstrates its commitment

to creating a secure learning environment for students and staff.

46. Does the charter school have an MOU for the purchase or lease of the facility,
pending charter and facility approval?
|:|Yes, we have a MOU and it is provided as Exhibit 19.* X No, we do not have a MOU.

*Note: The MOU should include the total proposed facility cost. It should also set forth any
material terms that will be reflected in a lease, such as the lease term.

47. Does the charter school have a lease for an approved facility? []

Yes, we have a lease and it is provided as Exhibit 19.

X No, we do not have a lease, but plan to submit one to the Department by May 1,2025
(date).

48. Does the charter school have a Certificate of Occupancy (CO) for the proposed
facility? [[] Yes, we have a CO and it is provided as Exhibit 20.

XNo, we do not have a CO, but plan to submit one to the Department by May 16, 2025
(date).*

*Note: Schools must obtain a CO no later than 45 days before the start of the charter term on
July 1.

49. Does the charter school have an emergency safety plan pursuant to O.C.G.A. § 20-2-
1185 for the proposed facility?

|:|Yes, we have an emergency safety plan and it is provided as Exhibit 21.
X No, we do not have an emergency safety plan, but plan to submit one to the Georgia
Emergency Management Agency by 05/16/2025 (date).*

*Note: Schools must submit an emergency safety plan no later than 45 days before the start of
the charter term on July 1
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EXHIBITS

The following Exhibits are required to complete your Charter School Application Package.
Please tab the Exhibits to match the item numbers below. Exhibits should be as limited in size as
possible.

1. Attach an official copy of the certificate of incorporation for the required Georgia
nonprofit corporation from the Georgia Secretary of State. Please note that all charter school
contracts — including those of start-up and renewal conversion charter schools — must be held by
a Georgia nonprofit corporation.

2. Attach a copy of the by-laws for the nonprofit corporation.

3. Attach a copy of the governing board’s Conflict of Interest Policy.

4. Attach a copy of the governing board’s Conflict of Interest Form.

5. Attach a copy of the governing board’s Governance Training Plan using the

governance training memo available on GaDOE’s website.

6. Attach a completed Locally-Approved Charter School Partners Roles and
Responsibilities chart. This chart shows the balance of authority between the charter school’s
board and management, as well as the required independence of the charter school from the
district.

7. Attach a copy of any admissions (pre-lottery) application the charter school proposes
to use. Pursuant to O.C.G.A. § 20-2-2066 and SBOE Rule 160-4-9-.05, the admissions
application must conform to the open enrollment requirement. Therefore, admissions
applications should be limited to a student’s name, contact information, home address for the
purpose of verifying the student’s residence within the school’s attendance zone, grade level, and
information required for any enrollment preference, such as identifying a sibling already enrolled
at the charter school. If the charter school proposes to utilize a weighted lottery for educationally
disadvantaged students, the admissions application may also include questions tailored to the
subgroup(s) the school will offer an increased chance of admission according to the weighted
lottery guidance available on GaDOE’s website.

8. Attach a copy of the policy setting annual enrollment, re-enrollment, and lottery
deadlines, including a description of the lottery procedures detailing how enrollment priorities will
be applied and an assurance of complete transparency in its procedures.

9. Attach the charter school’s proposed annual calendar and a draft of the charter
school’s daily school schedule.

10. Attach a copy of the scope and sequence for each proposed course/grade level.
11. Attach a copy of the charter school’s Student Code of Conduct.

12. Attach a copy of the charter school’s Student Discipline Policy and Procedures,

including any Positive Behavior and Intervention Supports (PBIS).

13. Attach a copy of the rules and procedures concerning how the school will address
grievances and complaints from students, parents, and teachers. Include the role the governing
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board will play in resolving such grievances and complaints. If this is included in another
response, please indicate that.

14. Attach a copy of the charter school’s Employee Policies and Procedures.
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15. Attach proof of the school’s insurance coverage, including the terms, conditions, and
coverage amounts.

16. Attach a copy of any intended education service provider contracts or arrangements
for the provision of education management or support services, including with any EMO, CMO,
ESO, etc. Such contracts shall describe the specific services for which the contracting
organization is responsible. Such contracts should clearly delineate the respective roles and
responsibilities of the management organization and the governing board in the management and
operation of the charter school. Such contracts must also include the fee structure.

17. Attach a copy of any Letters of Intent and/or agreements detailing any proposed
partnerships, including agreements with other local schools/systems for the charter school
students’ participation in extracurricular activities such as interscholastic sports and clubs.

18. Attach a copy of any agreements with your local school district or Board of
Education (Exhibit 18

- DCSD Assurances and Required Statements). Exhibit 18 — DCSD Assurances and Required
Statements may not be altered in any way.

19. Attach a copy of any MOUY/lease/proof of ownership for a proposed facility.

20. Attach a copy of the school’s Certificate of Occupancy.

21. Attach a copy of the facility’s Emergency Safety Plan.

22. Complete and attach the start-up budget template located on the Charter Schools

Division’s website. Please note that the budget template includes:

22a. A monthly cash flow projection detailing revenues and expenditures for the
charter school’s first two (2) years of operation based on 100% of the projected student
enrollment;

22b. An alternative monthly cash flow projection detailing revenues and
expenditures for the first two (2) years of operation with the assumption of one-half (1/2) of the
projected student enrollment; and

22c. A spreadsheet projecting cash flow, revenue estimates, budgets, and
expenditures on an annual basis for each of the five (5) years of the initial charter term.

22d. Back-up documentation proving the legal reality of additional sources of
revenue included in the budget template, including any funds other than state and local funding,
including bank statements and/or signed grant award letters.

23. Attach the résumé for the charter school’s Chief Financial Officer.

24. Attach the charter school’s signed and notarized Affidavit.

25. Attach the charter school’s signed Assurances Form (see below).

26. Attach the charter school’s signed Local Board of Education Resolution approving

the charter school’s application.

27. Attach the charter school’s signed Governing Board Resolution approving the
charter school’s application. This will serve as the formal petition to the SBOE.
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28. For conversion schools only, attach the charter school’s Confirmation of Teacher
and Parent Vote.
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Exhibit 1

WCS Certificate of Incorporation
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Control Number : 23234574

STATE OF GEORGIA
Secretary of State

Corporations Division
313 West Tower
2 Martin Luther King, Jr. Dr.
Atlanta, Georgia 30334-1530

CERTIFICATE OF INCORPORATION

I, Brad Raffensperger, the Secretary of State and the Corporation Commissioner of the State of
Georgia, hereby certify under the seal of my office that

The Wright Community School Inc.

a Domestic Nonprofit Corporation

has been duly incorporated under the laws of the State of Georgia on 10/30/2023 by the filing of articles
of incorporation in the Office of the Secretary of State and by the paying of fees as provided by Title 14
of the Official Code of Georgia Annotated.

WITNESS my hand and official seal in the City of Atlanta
and the State of Georgia on 11/14/2023.

Brad Raffensperger
Secretary of State

Exhibits and Appendices 2
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ARTICLES OF INCORPORATION *Electronically Filed*
Secretary of State
Filing Date: 10/30/2023 12:35:45 PM

CONTROL NUMBER 23234574

BUSINESS NAME The Wright Community School Inc.
BUSINESS TYPE Domestic Nonprofit Corporation
EFFECTIVE DATE 10/30/2023

The corporation is organized pursuant to the Georgia Nonprofit Corporation Code.

ADDRESS 800 Galleria Parkway SE, Unit 315, Atlanta, GA, 30339, USA

NAME ADDRESS COUNTY
Tiana Stephenson 800 Galleria Parkway SE, Unit 315, Atlanta, GA, 30339, USA Fulton

NAME TITLE ADDRESS
Tiana Stephenson INCORPORATOR 800 Galleria Parkway SE, Unit 315, Atlanta, GA, 30339, USA

The corporation will not have members.

The purpose of this organization is limited to comply with only exempt purposes within the definition of Section 501(c)(3) of the
Internal Revenue Code. Upon dissolution of this organization, assets shall be distributed for one or more exempt purposes within
the meaning of Section 501(c)(3) of the Internal Revenue Code, or shall be distributed to the federal government, or to a state or
local government, for a public purpose.

AUTHORIZER SIGNATURE Tiana Stephenson
AUTHORIZER TITLE Incorporator

Exhibits and Appendices 3
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Exhibit 2

WCS Nonprofit Corporation By-Laws
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THE WRIGHT COMMUNITY SCHOOL INC.
A Georgia Domestic Non-Profit Corporation

Nonprofit Bylaws

Exhibits and Appendices 5
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NONPROFIT BYLAWS OF
THE WRIGHT COMMUNITY SCHOOL INC.

These Nonprofit Bylaws (these “Bylaws”) of The Wright Community School
Inc., a Georgia Domestic Non-Profit Corporation (the “Corporation”), are adopted as of
the 30 dayof October ,2024.

ARTICLE 1
PURPOSE AND OFFICE

1.1 Purpose of the Corporation. The Corporation was incorporated under the
laws of Georgia on October 30, 2023, for the purpose of running a community charter
school. This purpose is limited to complying with only exempt purposes within Section
501(c)(3) of the Internal Revenue Code. The Corporation will not engage in any activities
except its exempt purposes. No substantial part of the activities of the Corporation is
carrying on propaganda, or otherwise attempting to influence legislation, and the
Corporation does not participate in, or intervene in (including the publishing or
distributing of statements), any political campaign on behalf of any candidate for public
office. The Corporation adopts a comprehensive nondiscriminatory policy, affirming that
it does not and shall not discriminate on the basis of race, color, religion, creed, gender,
age, national origin, disability, marital status, sex, sexual orientation, or military status in
any of its activities or operations, including but not limited to admission of students,
selection of volunteers and vendors, and provision of services. This policy applies to all
aspects of the Corporation’s operations and is in line with the Corporation’s commitment
to creating a diverse, inclusive, and equitable environment for all students.

1.2 Registered Office. The primary location and registered office of the
Corporation is 800 Galleria Parkway Suite #315, Atlanta, Georgia 30339. The Corporation
may have such other offices, either within or outside the State of Georgia, as the Board of
Directors (the “Board” or “Directors”) may determine, or as the affairs of the Corporation
may require from time to time.

1.3  Fiscal Year. The fiscal year of the Corporation begins on the first day of
June and ends on the last day of July in each year, unless determined otherwise by the
Board of Directors.

ARTICLE 2
BOARD OF DIRECTORS

2.1 Directors.

(a) Unless otherwise provided by statute, and as set forth in more
detail below, all powers vested by law in the Corporation shall be exercised by or under
the authority of, and the business and affairs of the Corporation shall be managed under
the direction of, the Board of Directors.

Exhibits and Appendices 6



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

(b) Each Director shall be a natural person of full age.

(c) Each Director shall stand in fiduciary relation to the Corporation
and shall perform his or her duties as a Director, including duties as a member of any
committee of the Board upon which he or she may serve, in good faith, in a manner he or
she reasonably believes to be in the best interests of the Corporation and with such care,
skill, and diligence as a person of ordinary prudence would use under similar
circumstances. In performing his or her duties, the Director shall be entitled to rely in
good faith on information, opinions, reports, or statements, including financial
statements. Each Director of the Corporation is required to sign the Conflict-of-Interest
Policy, which is attached hereto as Exhibit A, thereby affirming their understanding and
compliance with its terms.

2.2 Number, Election, Tenure, and Qualification. The number of Directors
is fixed by the Board, and the number of Directors is at least seven (7), and no more than
eleven (11). Unless determined otherwise on a case-by-case basis, each Director shall hold
office for a one (1) year term, or until his or her earlier death, resignation, or removal. Any
Director may resign at any time upon thirty (30) days’ written notice to the Corporation.
The resignation is effective upon receipt thereof by the Corporation or at such subsequent
time as specified in the notice of resignation.

2.3 Removal of Directors. At any duly held regular or special meeting, any
one or more Directors may be removed with or without cause by a majority vote of the
Directors present, provided that the notice includes this item. In the event of a tie, a
tiebreaker vote will be submitted to an independent mediator. A successor may then be
elected by a majority vote of the remaining Directors to fill the vacancy. Each appointed
Director shall then serve for the remainder of the term. Any Director whose removal has
been proposed shall be given an opportunity to be heard at the meeting.

2.4  Regular Meetings. The first annual meeting of the Board shall be held on
a date mutually agreed upon by the Directors. The Board may provide by resolution the
time and place, either within or outside the State of Georgia, and in compliance with the
Open Meetings Act, for the holding of additional regular meetings of the Board without
notice other than as decided by such resolution. Thereafter, regular meetings of the Board
shall be held from time to time, and in conformity with the Open Meetings Act, as
determined by the Board and shall occur at least quarterly (4 meetings per year). If a
Board’s meeting is scheduled at least one week in advance, notice of its time and place
shall be given to the news media and conspicuously posted in one or more public locations
on the School’s website at least 72 hours before the meeting. If the meeting is scheduled
less than one week in advance, notice of the time and place of the meeting, to the extent
practicable, shall be given to the news media and conspicuously posted in one or more
public locations at a reasonable time before the meeting.

2.5 Special Meetings. Special meetings of the Board may be called by or at
the request of the Board Chair upon at least three (3) days prior notice. A special meeting
of the Board shall be called by the Secretary whenever requested in writing by a majority
vote of the Directors.

Exhibits and Appendices 7



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

2.6  Quorum. A simple majority of the Board of Directors shall constitute a
quorum for the transaction of business at any regular or special meeting of the Board. At
any meeting at which a quorum is present, any business which may have been transacted
at the original meeting may be transacted without further notice.

2.7  Manner of Acting. Except as otherwise provided herein, in the exercise of
any powers given to the Directors, a simple majority of Directors serving at any time shall
have the authority to make determinations, and all actions of the Directors shall be taken
either by resolution at a meeting or by written record without a meeting. Every Director
shall be entitled to one vote.

2.8 Consent in Lieu of Meeting and Vote. Notwithstanding anything in the
contrary in these Bylaws, the entire Board of Directors shall have the power to act on any
matter on which it is authorized to act without the necessity of a formal meeting and vote,
if all the authorized Directors shall consent in writing to such action.

2.9  Committees. The Board may, by resolution adopted by a majority vote of
the Directors in office, establish one or more committees to consist of one or more
Directors of the Corporation. Any such committee, to the extent provided in resolution of
the Board or in these Bylaws, shall have and may exercise all of the powers and authority
of the Board, except that no such committee shall have any power or authority to amend,
alter, or repeal these Bylaws; elect, appoint, or remove any member of any such committee
or any Director or Officer of the Corporation; amend the Certificate of Incorporation;
adopt a plan of merger or consolidation with another entity; authorize the sale, lease,
exchange, or mortgage of all or substantially all of the property and assets of the
Corporation; authorize the voluntary winding up and termination of the Corporation; adopt
a plan for the distribution of the assets of the Corporation; or amend, alter, or repeal any
resolution of the Board if its terms provide that it shall not be affected by any such
committee. Initially, the Corporation has seven (7) committees, as follows:

(a) Legal Committee. The Board shall establish a Legal Committee,
which shall consist of any member of the Board or community volunteers appointed by
the Board. The Legal Committee is responsible for ensuring that the charter school
complies with all relevant laws, rules, and regulations, including oversight of legal
compliance, management of governance-related matters, and addressing any legal issues
that may arise during the school’s operation. This committee plays a crucial role in
advising the board on legal matters, ensuring transparency, and facilitating the adherence
to the Open Meetings Act and open Records Act. This committee also assists in drafting
and reviewing policies to ensure legal compliance.

(b) Academic Program and Instructional Support Committee. The
Board shall establish an Academic Program and Instructional Support Committee which

shall consist of any member of the Board or community volunteers appointed by the
Board. This committee is responsible for developing and enhancing the school’s
academic programs, which includes oversight of the educational model, instructional
methods, and curriculum, ensuring alignment with Georgia’s Standards of Excellence.
The School Leader (defined below) ensures that the instructional priorities of the school

Exhibits and Appendices 8



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

are executed with fidelity. This committee informs the governing board on academic
matters, provides recommendations for innovative approaches to learning, and ensures
flexibility in instructional methods to meet the school’s mission and vision.

(c) mmunity En ment and School Cultur mmittee. The
Board shall establish a Community Engagement and School Culture Committee, which
shall consist of the members of the Board or community volunteers appointed by the
Board. This committee is tasked with fostering positive relationships between the school
and the community by developing strategies for community involvement, addressing
cultural considerations, and ensuring Title IX compliance. This committee advises the
governing Board on community engagement initiatives, helps shape the school culture
and ensures compliance with Title IX regulations.

(d) Governance, Facilities, and Operations Committee. The Board
shall establish a Governance, Facilities, and Operations Committee. The members of the

governance committee shall be elected by a majority of the entire Board. The members of
each committee of the Board shall then be selected by a majority of the entire governance
committee. The committee may, at the time of such election, choose to elect alternate
committee members.

This committee oversees the governance structure, facilities planning, and
day-to-day operations of the school, by ensuring effective organizational planning,
financial stability, and compliance with relevant regulations. The School Leader may
work with this committee to make recommendations for the desired facilities lease terms.
This committee advises the Board on governance-related matters, facilities planning, and
operational issues. This committee plays a key role in facilitating positive interactions
with the local board of education.

(e) Special Populations Committee. The Board shall establish a
Special Populations Committee, which shall consist of the members of the Board or
community volunteers appointed by the Board. This committee focuses on providing
state and federally mandated services for students with disabilities, English learners, and
other special populations. This committee addresses the unique needs of these students.
This committee informs the governing board on strategies to meet the needs of special
populations, ensuring compliance with relevant laws and regulations.

® Finance Committee. The Board shall establish a Finance
Committee, which shall consist of the board treasurer (who will chair the committee), and
other members who may be members of the Board or community volunteers appointed
by the Board. The Finance Committee shall provide general oversight and direction to the
management and strategic use of the school’s financial management best practices. The
School Leader shall make budget recommendations to the Board via the Finance
Committee. The Board must approve the final operating budget for each fiscal year and
must ensure the budget hearing laws are adhered to. The committee shall review the
school’s finances and provide a report to the full Board prior to each Board meeting. The
Finance Committee is also responsible for selecting a retaining a firm to conduct the
school’s annual audit, at the expense of the school. The Committee will oversee the
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Treasurer’s collaboration with the firm to provide all necessary records and will
collaborate with the Treasurer to implement any recommendations that result from the
audit.

(2) Enrollment Committee. The Board shall establish an Enrollment
Committee, which shall consist of members of the Board or community volunteers
appointed by the Board. This committee focuses on student admissions, enrollment
priorities, and community involvement in the school. This committee advises the
governing board on enrollment priorities, ensures transparency in lottery procedures, and
facilitates community engagement. The School Leader presents returning student
enrollment data to the Board through this committee. The Board annually approves the
weighted lottery percentages per grade based on data provided by the School Leader.

(h) Other Committees of the Board. By resolution of the Board at a
meeting at which a quorum is present, the Board may establish other committees of the
Board.

2.10 Powers of Directors. Subject to applicable law, the Board of Directors
shall have the power to do the following:

(a) To employ or appoint individuals to oversee and carry out the
responsibilities of the Board, and compensate such individual accordingly;

(b) To employ or appoint professionals for the Corporation;

(c) To adopt, amend, and publish rules and regulations regarding the
Corporation;

(d) To borrow and repay monies, give notes, mortgages, or other
security as necessary,

(e) To invest monies; sue; collect interest, dividends, and capital gains;
exercise rights; pay taxes; enter into contracts; and enter into leases; and

® To perform all other actions as may be vested in Directors by
applicable law.

(2) To make personnel decisions related to the school principal,
including hiring, compensation, evaluation and termination. All personnel decisions
relating to any other employee of the corporation shall be made by the principal.

2.11 Initial Directors. Initially, the Board of Directors of the Corporation shall
consist of no less than five founding directors.

Exhibits and Appendices 10



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

ARTICLE 3
OFFICERS

3.1 Officers. The Officers of the Corporation (the “Officers”) shall be a Board
Chair, a Vice Chair, a Secretary, a Treasurer, and such other Officers as may be elected in
accordance with this Article.

3.2  Election and Term of Office. The Officers of the Corporation shall be
elected annually by the Board of Directors at the first annual meeting of the Board. If the
election of Officers shall not be held at such meeting, such election shall be held as soon
thereafter as possible. New offices may be created and filled at any meeting of the
Directors. Each Officer shall hold office until his or her successor is duly elected and
qualified.

3.3  Removal. Any Officer elected or appointed by the Board may be removed
by a majority vote of the full number of Directors, whenever in its judgment the best
interests of the Corporation would be served thereby. Such removed Officer shall first
have the opportunity for a hearing on this issue before the Board. Such removal shall be
without prejudice to the contract rights, if any, of the Officer so removed.

3.4  Vacancies. A vacancy in any office because of death, resignation,
disqualification, or otherwise, may be filled by the Board for the unexpired portion of the
term.

3.5  General Powers. All Officers of the Corporation, as between themselves
and the Corporation, shall respectively have such authority and perform such duties in the
management of the property and affairs of the Corporation as may be determined by
resolutions or orders of the Board, or, in the absence of controlling provisions in
resolutions or orders of the Board, as may be provided in these Bylaws.

3.6  Chief Executive Officer. The Chief Executive Officer shall be the
principal executive officer of the Corporation and shall, in general, supervise and control
all of the business and affairs of the Corporation. This includes developing and
implementing high-level strategies, making major corporate decisions, managing the
overall resources and operations, and communicating with the Board of Directors and
corporate operations. The Chief Executive Officer shall also have the authority to hire
professionals for the Corporation and determine compensation for employees. They shall
preside at all regular and special meetings of the Board. The Chief Executive Officer shall
perform all duties incident to the office and such other duties as may be prescribed by the
Board from time to time. Initially, the Chief Executive Officer of the Corporation shall be
Tiana Stephenson.

3.7  Board Chair. The Board Chair of the Corporation shall preside at all
meetings of the Board of Directors and shall have the responsibility for the general and
active management of the affairs of the Corporation. The Board Chair shall see that all
orders and resolutions of the Board are carried into effect, subject to the right of the
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Directors to delegate any specific powers, except such as may be by law exclusively
conferred on the Board Chair, to any other Officer or Officers of the Corporation.

3.8  Vice Chair. In the absence of the Board Chair or in the event of their
inability or refusal to act, the Vice Chair shall perform the duties of the Board Chair, and
when so acting, shall have all the powers of and be subject to all restrictions upon the
Board Chair. The Vice Chair shall perform such other duties as may be assigned to them
by the Board Chair or the Board from time to time.

3.9 Secretary. The Secretary shall keep the minutes of the meetings of the
Board in one or more books provided for that purpose; give all notices in accordance with
the provisions of these Bylaws or as required by law; be custodian of the corporate
records; and, in general, perform all duties incident to the office of the Secretary and such
other duties as from time to time may be assigned to them by the Board Chair or by the
Board.

3.10 Treasurer. The treasurer, serving as the chair of the Finance Committee,
plays a pivotal role in ensuring the sound financial management of The Wright
Community School Inc. The Finance Committee, led by the treasurer, provides
comprehensive oversight and strategic direction regarding the school's financial affairs,
ensuring adherence to best practices in financial management. This includes tasks such as
budget planning, monitoring financial performance, and recommending financial
strategies to the Board. Additionally, the treasurer collaborates with other committee
members, which may include members of the Board or community volunteers, to ensure
that financial decisions align with the school's mission and objectives while promoting
transparency and accountability in financial matters.

3.11 Other Officers. If required by the Board of Directors, the Board may also
elect other Officers necessary for the Corporation. These offices may also be held by one
of the other Officers of the Corporation.

ARTICLE 4
FISCAL MANAGEMENT

4.1 Budget. The Board shall prepare an annual budget, which reflects the
anticipated operating expenditures anticipated donations for the next fiscal year of the
Corporation. The Board shall work closely with the school leader (the “School Leader”) to
develop a budget that allows the School Leader to implement the program with fidelity
while increasing organizational effectiveness.

4.2 Audits and Inspections.

(a) The Board and School Leader may submit its books and records to
an annual audit by an independent certified public accountant, who shall audit and render
a written report to the Board.

(b) Each Director and School Leader shall be permitted to examine the
books of account of the Corporation in the offices of the Corporation or such other place

7
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as may be designated by the Board at a reasonable time on business days; provided,
however, that the Finance Committee Lead has been given at least ten (10) days prior
written notice of the Director’s intention to do so. The board reviews financials monthly,
with additional reviews twice each month if committees are involved.

4.3 Contracts. The Board may authorize any Officer or Officers, agent or
agents of the Corporation, in addition to the Officers authorized by these Bylaws, to enter
into any contract or execute and deliver any instrument in the name of and on behalf of the
Corporation. Such authority may be general or confined to specific instances. The School
Leader annually negotiates independent contractor agreements related to daily operations
and brings contracts to the Board for approval. The Board approves the independent
contractor agreements, such as janitorial services, and before school and after school care.
Changes to independent contractor agreements are conducted on an annual basis based on
performance and in consultation with the School Leader. The School Leader provides
recommendations to the updated leadership team structure based on an intentional
response to the current and predicted future needs of the school.

44  Checks and Drafts. All checks, drafts, or orders for the payment of
money, notes, or other evidences of indebtedness issued in the name of the Corporation
shall be signed by such Officer or Officers, agents or agents of the Corporation and in such
manner as shall from time to time be determined by resolution of the Board. In the
absence of such determination by the Board, such instruments shall be signed by the
Board Chair of the Corporation.

4.5  Gifts. The Board may not accept on behalf of the Corporation any
contribution, gift, bequest, or devise for the general purposes or for any special purpose of
the Corporation.

4.6  No Benefit. No part of net earnings of the Corporation shall ensure the
benefit of any private shareholder or individual.

ARTICLE 5
LIMITATION OF LIABILITY, INDEMNIFICATION, AND INSURANCE

5.1 Limitation of Personal Liability of Directors.

(a) A Director of the Corporation shall not be personally liable for
monetary damages for any action taken, or any failure to take any action unless (i) the
Director has breached or failed to perform the duties of his or her office as defined
herein; and (ii) the breach or failure to perform constitutes self-dealing, willful
misconduct, or recklessness. The foregoing shall not apply to the liability of a Director
pursuant to any criminal statute, or the liability of a Director for the payment of taxes
pursuant to federal, state or local law.

(b) A Director of the Corporation stands in a fiduciary relationship to
the Corporation, and shall perform his or her duties as a Director in good faith, in a
manner reasonably believed to be in the best interests of the Corporation. A Director shall
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not be considered to be acting in good faith if he or she has knowledge concerning the
matter in question that would cause his or her reliance to be unwarranted.

5.2 Insurance and Indemnification. The Board of Directors may elect to
maintain insurance as appropriate for the Corporation’s needs. The Board may choose to
indemnify a Director or Officer of the Corporation in the event that a third party brings a
claim or lawsuit against such Director or Officer for his or her actions in connection with
the Corporation, provided that the Director or Officer was acting in good faith.

ARTICLE 6
MISCELLANEOUS

6.1  Dispute Resolution. The Board may establish an alternative dispute
resolution committee, which shall have the power to conduct hearings and reach
resolutions regarding disputes arising under and the enforcement of these Bylaws. Any
individual who is aggrieved by any decision of the dispute resolution committee shall have
the right to appeal such decision to a court of competent jurisdiction. Any such disputes
must first proceed through the alternative dispute resolution committee before proceeding
to formal litigation.

6.2 Conflicts. If any provision of these Bylaws conflicts with applicable law,
then the requirements of applicable law shall control.

6.3 Amendments. These Bylaws may be amended or repealed, or new Bylaws
may be adopted, by a majority vote of the Board of Directors at any regular or special
meeting. Any change in these Bylaws shall take effect when adopted unless otherwise
provided in the resolution effecting the change.

6.4  Dissolution. The Corporation may dissolve by a majority vote of the
Board of Directors at any regular or special meeting that it is in the best interests of the
Corporation to dissolve. Upon dissolution of the Corporation, the Board of Directors shall,
after paying or making provision for the payment of all the liabilities of the Corporation,
dispose of the remaining assets of the Corporation exclusively for one or more exempt
purposes, within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1954
(or the corresponding provision of any future Federal Tax Code), or shall distribute the
same to the Federal Government, or to a state or local government for a public purpose.
Any such assets not so disposed of shall be disposed of by order of Courts of Common
Pleas of the State of Georgia in the judicial district where the principal office of the
Corporation is then located, exclusively for such purpose or to such organizations
organized and operated exclusively for such purposes as said court shall determine.

The undersigned certify that the foregoing are the Bylaws of the Corporation
as approved and adopted by the Board of Directors.

Exhibits and Appendices 14
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CEO Signature

CEO Name

Date

Secretary Signature

Secretary Name

Date
EXHIBIT A
CONFLICT OF INTEREST POLICY
1. Purpose. The purpose of this Conflict-of-Interest Policy (this “Conflict of

Interest Policy™) is to protect the interests of The Wright Community School Inc. (the
“Corporation”) when it is contemplating entering into a transaction or arrangement that
might benefit the private interest of a director of the Corporation. This policy is intended
to supplement but not replace any applicable state laws governing conflicts of interest
applicable to nonprofit and charitable organizations.

2. Definitions.

10
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1. Interested Person: Any director or officer who has a direct or
indirect financial interest, as defined below, is an interested person.

1l. Financial Interest: A person has a financial interest if the person
has, directly or indirectly, through business, investment, or family, an ownership or
investment interest in any entity with which the Corporation has a transaction or
arrangement.

3. Procedures

1. Duty to Disclose: In connection with any actual or possible
conflict of interest, an interested person must disclose the existence and nature of his or
her financial interest to the directors considering the proposed transaction or arrangement.

1l. Determining Whether a Conflict of Interest Exists: After
disclosure of the financial interest, the interested person shall leave the board meeting
while the determination of a conflict of interest is discussed and voted upon.

4. Violations of the Conflict-of-Interest Policy

1. If the board has reasonable cause to believe that a director has
failed to disclose actual or possible conflicts of interest, it shall inform the director of the
basis for such belief and afford the director an opportunity to explain the alleged failure
to disclose.

11. If, after hearing the response of the director and making further
investigation as may be warranted, the board determines that the director has in fact
failed to disclose an actual or possible of conflict of interest, it shall take appropriate
disciplinary and corrective action.

5. Annual Statements. Each director shall annually sign a statement which
affirms that such person has received a copy of the conflicts of interest policy, has read
and understands the policy, and has agreed to comply with the policy.

[signature page follows]

This Conflict-of-Interest Policy is
hereby adopted by the Board of
Directors of The Wright Community
School on this  day of

,2024.

Director Signature

Director Name

11
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Date

12
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Exhibit 3

WCS Governing Board's Conflict of Interest Policy
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EXHIBIT A
CONFLICT OF INTEREST POLICY

1. Purpose. The purpose of this Conflict-of-Interest Policy (this “Conflict of
Interest Policy”) is to protect the interests of The Wright Community School Inc. (the
“Corporation”) when it is contemplating entering into a transaction or arrangement that
might benefit the private interest of a director of the Corporation. This policy is intended
to supplement but not replace any applicable state laws governing conflicts of interest
applicable to nonprofit and charitable organizations.

2. Definitions.

1. Interested Person: Any director or officer who has a direct or
indirect financial interest, as defined below, is an interested person.

ii. Financial Interest: A person has a financial interest if the person
has, directly or indirectly, through business, investment, or family, an ownership or
investment interest in any entity with which the Corporation has a transaction or
arrangement.

3. Procedures

1. Duty to Disclose: In connection with any actual or possible
conflict of interest, an interested person must disclose the existence and nature of his or
her financial interest to the directors considering the proposed transaction or arrangement.

ii. Determining Whether a Conflict of Interest Exists: After
disclosure of the financial interest, the interested person shall leave the board meeting
while the determination of a conflict of interest is discussed and voted upon.

4. Violations of the Conflict-of-Interest Policy

1. If the board has reasonable cause to believe that a director has
failed to disclose actual or possible conflicts of interest, it shall inform the director of the
basis for such belief and afford the director an opportunity to explain the alleged failure
to disclose.

ii. If, after hearing the response of the director and making further
investigation as may be warranted, the board determines that the director has in fact
failed to disclose an actual or possible of conflict of interest, it shall take appropriate
disciplinary and corrective action.

5. Annual Statements. Each director shall annually sign a statement which
affirms that such person has received a copy of the conflicts of interest policy, has read
and understands the policy, and has agreed to comply with the policy.

[signature page follows]
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Exhibits and Appendices
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This Conflict-of-Interest Policy is
hereby adopted by the Board of
Directors of The Wright Community
School on this _ day of

,2024.

Director Signature

Director Name

Date
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Exhibit 4

WCS Governing Board's Conflict of Interest Form
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CONFLICT OF INTEREST FORM
Purpose: The purpose of this Conflict of Interest Disclosure Form is to uphold the integrity of
The Wright Community School Inc. (the "Corporation") by ensuring transparency and proper
handling of situations where a director or officer may have a direct or indirect financial interest

in a transaction or arrangement involving the Corporation.

Definitions:
Interested Person: Any director or officer with a direct or indirect financial interest, as
defined below.
Financial Interest: A person has a financial interest if, directly or indirectly, through
business, investment, or family, they possess an ownership or investment interest in any
entity engaged in a transaction or arrangement with the Corporation.

Procedures:

1. Duty to Disclose:
In the event of an actual or potential conflict of interest, an interested person must
promptly disclose the existence and nature of their financial interest to the directors
considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists:
Following the disclosure, the interested person shall excuse themselves from the board
meeting while the remaining directors discuss and vote on whether a conflict of interest
exists.

Violations of the Conflict-of-Interest Policy:
If the board has reasonable cause to suspect a failure to disclose conflicts of interest, it
will inform the director of the basis for such belief and provide an opportunity for the
director to explain the alleged failure.
Following the director's response and any necessary investigation, if the board determines
that a failure to disclose a conflict of interest has occurred, it will take appropriate
disciplinary and corrective action.

Annual Statements:

Exhibits and Appendices 22
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CONFLICT OF INTEREST FORM
Each director is required to sign an annual statement confirming that they have received,

read, and understood the conflicts of interest policy. The statement affirms the director's

commitment to comply with the policy.

I hereby acknowledge that I have received a copy of the conflicts of interest policy, have read
and understood its contents, and agree to comply with the policy.

Director's Name:

Date:
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Exhibit 5

WCS Governance Training Plan
(Using GaDOE Memo)
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WCS Governance Training Plan

0.C.G.A. § 20-2-2072 and SBOE Rule 160-4-9-.06 require members of locally-approved non- profit
charter school governing boards to participate in nine (9) hours of annual training, with six (6) additional
hours of training for new governing board members and members of newly- approved charter schools
during the first year after their approval. The training must include certain topics and be conducted by
a State Board of Education (SBOE) — approved provider. In addition, charter school governing

boards must adopt a Code of Ethics and a Conflict of Interest Policy.

Charter school governing boards should refer to the Department’s website at Charter School
Governing Board Training for the most up-to-date guidance on Standards for Effective
Governance of Georgia Nonprofit Charter School Governing Boards, the model Code of

Ethics and the model Conflict of Interest Policy.
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In accordance with the Georgia Department of Education's governance training, The
Wright Community School(WCS) will adhere to the following governance training plan:

I.  Required Number of Training Hours and Topics

Existing Governing Boards and Members: WCS governing board
members that have served one or more years must participate in a minimum of
nine (9) hours of annual training as follows:

Three (3) hours of Financial Governance Training on all topics included in
Domain VII, Standard B, of the Standards for Effective Governance of Georgia
Nonprofit Charter School Governing Boards (see IV and V below).

Three (3) hours of Whole Board Governance Team Training (see lllbelow).

Three (3) hours of training that covers topics within the Standards for
Effective Governance of Georgia Nonprofit Charter School Governing Boards
(see IV below).

New Governing Boards and Members: New members of WCS
governing boards (including past governing board members with a break in
service of greater than one year) and the entire governing board of newly-
approved charter schools must participate in a minimum of fifteen (15) hours of
training within their first year of service as governing board members.

Three (3) hours of training on:
e Best practices on charter school governance;

e Constitutional and statutory requirements relating to
transparency as it relates to public records and open meetings;

e Requirements of applicable statutes and rules and regulations.

Three (3) hours of Charter School Finance and Budgeting Training on all
topics included in Domain VII, Standard A, of the Standards for Effective
Governance of Georgia Nonprofit Charter School Governing Board (see IV
below).

Three (3) hours Financial Governance Training on all topics included in
Domain VII, Standard B, of the SBOE-adopted Standards for Effective
Governance of Georgia Nonprofit Charter School Governing Boards (sBéand
V below).

Three (3) hours of Whole Board Governance Team Training (see Il below).

Three (3) hours of training that covers topics within the Standards for
Effective Governance of Georgia Nonprofit Charter School Governing Boards
(see IV below).
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Il. Standa

Boards

lll.  Whole

Exhibits and Appendices

rds for Effective Governance of Georgia Nonprofit Charter School Governing

The State Board of Education-approved Standards for Effective Governance of
Georgia Nonprofit Charter School Governing Boards, found at Standards for
Effective Governance of Charter Schools, include standards and elements within
the following ten (10) domains:

o Domain| Governance

o Domain i Strategic Planning

o Domain i Board and Community Relations

o Domain IV Policy Development

o DomainV Board Meetings

o Domain VI Personnel

o Domain VII Financial Governance

o Domain VIlI Ethics

o Domain IX Workforce/Economic Development

o Domain X Joint venture among business, school system, technical

college and others
Board Governance Team Training

The purpose of Whole Board Governance Team Training is to enhance the
effectiveness of the governance team as a whole. It focuses on the training
needs chosen by the governing board as part of their own Annual Board Training
Program assessment of training needs.

Whole Board Governance Team Training cannot be conducted unless a quorum
of governing board members are present at the meeting.

Board members absent for Whole Board Governance Team Training must make
up the number of hours missed through:

1. Online course(s) by an approved provider in the area of the Whole Board
Governance Team Training they missed, or

2. Meeting with the school’s CEO/Head of School/Principal and the Governing
Board Chair to make up the missed session using the same or substantially
similar information as that used during the session they missed.

If the absent board member(s) fails to complete this optional training, the board
member(s) will not meet the annual training requirements and will be ineligible
to continue serving on the school’s governing board.

Approved providers will award training credits for Whole Board Governance
Team Training only when board members attend an approved provider’s course
designed for Whole Board Governance Team Training.
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V. Annual

Board Training Program

Developing and establishing the Annual Board Training Program

A.

Each charter school governing board must adopt a training program for its
members that complies with SBOE-approved requirements and is provided by a
SBOE-approved vendor.

Each training program must include curricula that are aligned with the Standards
for Effective Governance of Georgia Nonprofit Charter School Governing Boards.

Training credit hours will only be awarded for approved content aligned with the
governance standards.

Each charter school governing board must adopt its Annual Board Training
Program and any revisions at a regularly scheduled meeting.

The annual assessment of training needs must start with the Standards for
Effective Governance of Georgia Nonprofit Charter School Governing Boards.

Charter school governing boards should then review the list of SBOE-approved
training providers and the training proposals available on the website.

Governing board members should develop a training curriculum based onthe
board’s identified needs and the training offered by each provider.

Any revisions to the training program that are adopted by the SBOE must be
incorporated by each charter school governing board within three (3) months of
such revisions.

Implementing the Annual Board Training Program

Exhibits and Appendices

Charter school governing boards must schedule and participate in an initial
training prior to the start of the school year (for new board members and newly-
approved schools) and annual training thereafter with its selected provider(s).

Any individual interested in serving on a charter school governing board must
adhere to SBOE requirements. An individual is not eligible to serve on a charter
school governing board unless he or she:

e Has read and understands, as shown by signing, the charter school’s code
of ethics and conflict of interest policy; and

e Has agreed to annually disclose compliance with the SBOE’s policy on
governing board training as well as the charter school’s code of ethics
and conflict of interest policies by signing a Governance Training
Affidavit. Such disclosures must be included in the charter school’s
annual report due to the Department by November 1.
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V.

SBOE-Approved Trainers

A.

All required board member training must be conducted by an SBOE-approved
charter school governance training provider that offers training in the areas
included on an individual governing board’s training plan.

Each year, the SBOE will release an RFP for Charter School Board Governance
Training Providers for the following school year. Providers who submit proposals
and are approved by the SBOE will be eligible to provide charter school
governance training for the following school year.

The list of 2017-2018 SBOE-approved training providers will be posted on the
website at the Charter School Governing Board Training link.

Training proposals by each approved training provider Individual can also be
found at the Charter School Governing Board Training link.

Governing board members should select a training provider that will meetits
needs.

Note that the three hours of Financial Governance Training required for new
charter school governing board members in their first year on topics included in
Domain VII, Standard B, of the SBOE-adopted Standards for Effective
Governance of Georgia Nonprofit Charter School Governing Board — including
Fiscal Responsibilities of Board Members; Risk, Internal Controls and Audits;
Federal Funds; Financial Reporting and Fund Accounting; and Budgeting training
— can only be delivered by the Finance and Budget Office of the Georgia
Department of Education.

e Note that this training is comprised of 5 of the 9 modules already
offered to new BOE members by FBO twice per year at the GSBA/GSSA
conferences in Savannah in June and in Atlanta in late November/early
December. We will also provide an opportunity in September 2017 in
Atlanta.

Note also that training in Domain VII, Standard B can be provided by any
vendor for charter school governing board members in their second and later
years and for whole board governance training for charter school governing
board members in any year of service.

Charter school governing boards and individual members may also participate in
additional training based on identified needs.

The Governing Board Chair must receive training related to the leadership duties
of a governing board chair as a portion of the annual training requirement.
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Exhibit 6

WCS Locally-Approved Charter School Partners
Roles and Responsibilities Chart

Exhibits and Appendices 30



1€ soolpuaddy pue sjqiyx3

saahojdwoa ||e

40} (pa1epuew sI YdIym ‘Sy1 Ueyl Jaylo) paJayo suejd uyauaq Jaylo pue ‘Anjigesip
/ 4 ‘|leauap ‘yyeay ‘anes) |euoissajold pue |euostad pue ‘syuswa|ddns ‘saseasdul
paseq-aduew.oiad 4o snuoq ‘saSueu Aejes Suipnjoul [9pow uollesuadwod ysijqels3y
suondiasap qol pue ‘sajoJ ‘suolzedlyijenb
» »

Suipnjoul ‘pa3a8pngq suonyisod |suuosiad jo adA} pue Jaquinu sulw4I3Q

(a1qeondde 1)

dd dd 8
(a1qeondde y1) | (ajqeddde y) (s)4auraed ousIg Juswaseue pieog Sujuianon

Amrw:tmn_ Amrw:tmn_ uopeanpa | O o1 | ooups seneyy EoE:oz :O_HNUO__<QUhSOm®M__Ucmmco_m_umﬁ__m_ucmc_n_
Ayunwwo) ssauisng Asepuodas |ooyds Jariey)

-1s0d

P J4e1s Joj Juawdo|aAap |euolssajoud ueld
P » paJinbaJ aq ||IMm UO11eII41143D J3YIEed] J3YIayM aulwalaq
A 4Je1S J9Y10 ||e pue (SIHL) S49ydoeal syl a1enjenl

He1s
J9Y310 ||e pue A}ndeyj ajeuiwisl Jo/pue ‘@1owap ‘@jowoud ‘Usjsuely ‘uielsd 129|9S
A (S3)I7) 49pes| |jooyds Jo |edpulid syl a1enjeA]

Jopes|
|[ooyds Jo |edidulid syl a1euiwIR] JO/pue ‘910Wap ‘910wo.d ‘4ajsuedy ‘uielad 133|as

(a19eondde 1)

(a1qeondde y1) | (ajgeddde y) (s)42unaed ousIg Juswageueqy pieog Sujuianon

(s)4auned (s)4auned uonesnpy mjoaduon suoisNag |guuosiad

Ajunwwo) ssauisng Asepuodag 10045 [B301 [ 100U3S 1331EH) Jooyds Jayey)

-150d

Mey) sanljiqisuodsay pue sajoy siaulied |ooyds Jariey) panosddy-Ajjero

"PIpPE J0 PI13|AP SEM JJEWDAYD B I3YM S| 350U} MO||9A Ul 3ySIysiy 3snw suedljdde ‘pappe Jo pais|ap e
syJew2ay2 Aue §| "Jooyds Jaeyd Jejndizied 419y} 40} paJeys aq ||IM Jo/pue aJe sali|iqisuodsal pue s3|04 MOY SMOYS 18y} Jeyd Sy} 40 Uoisian pasodold e yugns isnw sjuedjddy :suononsisuj

‘(91geaidde i) sisunied

[OOY2S J9}BYI UOWWOI J3Y10 0} papIno.d suwnjod os|e aJe aJ4ay] "AjaA130adsal 19143s1p [00yds pue ‘Quawadeuew ‘pieoq Sujuianog s,|00yds Ja1ieyd e Ag pasioiaxs aq Isnw eyl Aluoyine
931 9q1I2S9p MO[2¢ HEYD 3y} Ul SUWN|0 3y "suoliesado [0oyds pue ‘sjeod uswanoidwi [00YdS JO JUSWIARIYIE 3y} Suliojuow pue Sulysi|geisa ‘uoildnJisul pue WnNd144nd ‘uoiiedo)|e
92JN0S3J PUEB SUOISIIDP [BIDUBUL ‘SUOISIIBP |[auuosiad Suipnjdul ‘seaue |[e ul Alluoyine Supjew-uoisidap aAey Isnw spaeod Suituaanos 1josd-uou jooyds Ja1eyd panosdde-AjjeaoT :uononposiu|

9Z-GZAS Ul @jesadQ 0} uoijeanp3 jo pieog djelg
8y} pue Jo143s1Q 100YdS Auno) gieyaq yiog wouy jeroiddy [eniu) burjess
looyas Ajunwwod yBLM dyL



(434 soolpuaddy pue sjqiyx3

YimoJs pue Aia1sew JO S[aAJ)

/ 4 1U9PNIS DUIWIDIDP O SIUBWISSISSE DAIIEWWNS JO/PUB DAIIBLIO) [BUOIIIPPE 193|395
» P 9ouew.opad Jo) syuswalinbau 93] Alalsew |euonippe ysijgeis3
A (jooyas jenuiIA e184099 ““8'9) swuojie|d Sujuies| suljuo azi|in
2 2 suondo A1anodau 11paJd asooy)
2 S suo11do Jusw||o4ua [enp 9S00y
2 2 e|no1INd Aemyied 49ase) Ajipow Jo 91eal)
P S uolle|pawaJ/uoilela|a3de Juapnis 4oy sallunloddo 1dopy/pusawwioday
2 S SjuawaJinbaJ awi) 1e9s 1dopy/puswwoddy
syuawadinbau |1s uoeanpa |eaisAyd

/ a pue ASojouydaj Sulpnaul ‘syuswalinbad 31paJd pue 951N0d 1dopy/pPuUsaiodIDy
P » sjuawsaJinbaJ uonenpess [euonippe ysijgeis3/puswwodny
P A S|el@1ew [euoldnyisul pue ‘ASojouyaa) ‘s)00Qgixal 1dopy/puswwoday
P A J34J0 03 sweu3oud pue $351n02 1dopy/pusilodIdy
JUSWIAA3IYIE JUSPNIS dAoIdwl

/ a 0} pPapaau se wn|ndLund ul sasueyd Aue Suipnjoul ‘wninaiINd 1dopy/puswiwodsy
P A [opow AJaAlap [euolldniIsul 1dopy/pusawiioday

(a1qeondde 1)
(a1qeondde y1) | (ajgeddde y) (s)42unaed pieog Sujuianon
(s)4aupreqd (s)4aupreqd uoneanpa | o < es01 | jooyas semens yjosduon uolildnJaisuj pue wnnaIN)
Ayunwwo) ssauisng Aepuodas |ooyds JaMey)

-150d

«PUISIq juswaseuey

uollejuswa|dwi 3193png JoHUOW pue Juswdeuew |BISI PUNOS 4Nsuj
sasn Aj1oe) sulwlia1aqg

puny aAJ9saJ e ulelule|n

saJnpadoJd Suinesado paepuels pue saidljod |elpueul) ysijgeisl
|lenosdde 193pnq |ooyos |eul

spuny |eJapay

‘9]q1ssiwJad se ‘pue spuny [BI0| pUB 3e3S |[B JOJ 24N} PUSAXS JOAO UOIIIISIP 3SI249XT
2 N S14042 Suisiedpuny ySnoays spuny |euollippe asiey
(3ua8e [easiy sH) 10143SIP 20| BY1 YUM Judwa.8e

Aq p3ajuaua si 1 yaiym o3 Suipuny 4ay3o pue j1dnd-12d ||e S9AI924 |0OYDS 34nsu]
S1S0D J3Y30 ||e pue

A A ‘suonnesado ‘@aueuajuiew ‘qswdinba ‘Ajddns ‘wninatund ‘)@uuosiad Suipnpoul ‘ueld
JuawanoJsdwl |ooYyds YUm pausdije aJe 3eyl panladal spuny Yum safyiiold 198png 1S

SN [> ]S

ey sanljiqisuodsay pue sajoy sidulied |ooyds 191iey) panosddy-Ajjeron

9Z-GZAS Ul @jesadQ 0} uoijeanp3 jo pieog djelg
8y} pue Jo143s1Q 100YdS Auno) gieyaq yiog wouy jeroiddy [eniu) burjess
looyas Ajunwwod yBLM dyL



€€ soolpuaddy pue sjqiyx3

2 SJ9p|oyayess ||B 0} P SdUBWI0LISd [00YIS pUE JUBPNIS dledjUNWWOD Ajueingay

papaau
SE SUOISIASJ dYewW/pusawwodal pue uejd Juswanosdwi |00YIS JO SSIINS d3eN|eA]

auljawiy pue
uonejuswa|dwi uejd Juawanoidw] [00YdS J0} d|qEIUNOIIE J4eS pue A} ndey pjoH

auljawi pue uoielusawa|dw
ue|d Juswanoidwi [00YdSs J0} d|geIUNOIIE JapED]| [00YDS Jo [edidulid pjoH

uollejuswa|dwi
S1 Jo 1ySisisano apinoad pue ueld Juswanoidwi [00Yds sanosddy /puswiiodsy

P A aullawil Jusawanosdwi [ooyds Suiuswa|dwi 4o 193png e 13S

P A aulldwil Juswarosdwi [ooyds Suipuswajdwi 40 suljdwil e 39S

(uejd Juswanoadwi
|ooyds ““3°1) 44e1s pue A} ndej yiim SuollusaAIIUL pue ‘sa18aleJls ‘suolloe dojansg

(a19edndde 1)
(s)1auraed
Aunwwo)

» SpJepuelS 90UBWIO0}IS [00YDS BIS1095) UO PAse JUBWSSaSSe-413s 919|dwo)

(a1qeondde 1)
(s1qed1dde 1) (s)4aunaed pieog Sujuianon m_mou JUSWIDAO0 QE_ _OOSUW

(s)1auraed uonesnpy ujosduoN

ssousng | Kiepuosa | 0P8 12201 | 1905 MR | ey | JO JUBWIBABIYDY BY3 SULIONUOIN pue Sulysijqels]
-1s0d

«PUIsIq juswaseuen

P A S}ewJoy pue ‘sainpayds ‘ssadoud ‘sue|d ‘saiijod Suiliodau pue 3uipesd 39S
P A e149}149 uojzowosd pue Juswade|d ysijgeis3
P S1ayoea} 4o} syuswalinbau uejd uosss| ysigeis3

wn|na14nd
A

9y} Sulioliuow 404 spoyiaw pue ‘syieyd uped ‘sdew wnnNdINI ysijgeis3

(a19edjdde y1)
(s)1auraed

Ajunwwo)

sweus3oud |eipawsas pue ‘payid (Q3ds) uoneanps |edads ‘(13) 4oulea
ysi|8u3 4oy sa21A19s |eauawa|ddns pue ‘uiyyels ‘Sulnpayds ‘(spow AJaAl9p ysijqeis3

(a19ednidde 1)
(s1qedydde 1) (s)4aunaeq N Juswageue pJeog Sujuianon
(spouped | uopeonpy | *PHHEd W1 1yosduon (panuinuod) uoidnJiisu| pue wnjnd1aIN)
ssauisng Aepuodas 10043S 18907 | |00U3S J31EYD
1 |ooyds Ja1ey)

-1s0d

ey sanljiqisuodsay pue sajoy sidulied |ooyds 191iey) panosddy-Ajjeron

9Z-GZAS Ul @jesadQ 0} uoijeanp3 jo pieog djelg
8y} pue Jo143s1Q 100YdS Auno) gieyaq yiog wouy jeroiddy [eniu) burjess
looyas Ajunwwod yBLM dyL



ve

saoipuaddy pue s)qiyx3

[00Yds J21eyd ayy Aq asn Jo}

(a19ednidde 1)
(a1qeondde y1) | (aqeaydde y1) | (s)4auried
(s)1auraed (s)1auraed uonesnp3
Ajunwwo) ssauisng Aepuodas
-1sod

7 w1sAs |0oyds oY1 Aq paresado pue paumo aJe eyl sall|ioey) 4o Ayijioes ay3 aseuen
(swaisAs

7 uolleWwJOLUI [BIDUBULY ‘WBISAS UOIIBWIOU| JUBPNIS “8°3) SWa1SAS uollewIOUI 10995
92INJIDS

4 uolleyodsuely Joj 10e41u0d 01 Aluoyine uipnjdul ‘suoisdap uollerodsuely aseuely
P Spaau |00yds yum pausdije siopuan anosddy/109|9S
140ddns 4993UN|OA ‘JUSWSA|OAUI

7 juaJed ‘sAaAuns Japjoyaels Suipnjoul ‘sa18a3eds suolzediunwwod dojaaag
P ymou3 [ooyods Jo4 sdiystaulied jooyds ysijgeis3
(suonisueuy

/ ‘s|e1dads ‘ssa2a4 ‘Youn| “8°9) sawil SSe|2-UOU 40 SOI1eJ JUSPNIS-03-4B1S 195
P SOI1eJ J9YJEI}-1UdPNIS pue IZIS SSe|d 195
P 9}ep pue suoliedo| 3uipnjoul ‘sdiil pIaly ysijgeis3
P papaau se spoldad AJoSIApe Jo/pue Juawydlius 13S
P papasu se swesdoud Aepanies pue [00yds-191e ysijqeis]
P S9I1IAI0E JB|NJILINJBIIXD PUE JB|NJLIINI-0D 13[9S/PUsWLWO0IDY
A uolleJISIUIWPE SHBUIQ pue s3oes1uod JuswAojdws Sulpnpul ‘Suissadold YH
P $924n0saJ uewny Aep-ol-Aep a3eueln
P $92JN0S3J pUB SIOPUBA JUBWdO|aA3p |euolssajold anoiddy/puswwodny
*219 ‘sAep asea|au Ajiea ‘sAepijoy ‘4eah jooyds jo yidua| Suipn|dul ‘sa|Npayds

/ SSe|d pue Jepuajed |ooyds |enuue pue ‘Apyaam ‘Ajiep |ooyds 195 /puswioday
A SJ9Yoea} 91N1ISqNS 01 pale[aJ si9l1ew Jaylo pue ‘Sujuies ‘@usliadxa ysijqeisy
(ssepuajed

/ ‘aeaA J1ad sAep ‘Aep uad sinoy ““3-9) Jje1s pue Aynaey Jo ss|NPayYds JJoM ysi|gels]
syooqpuey

A pue ‘sainpadoud ‘sajdijod sa24nosas uewny 3ulysijgeisa Suipnjoul ‘sjeod Ja3Jeyd pue

juswasdeue
|ooyas Jauey)

pJeog Sujuianon
Hjosduopn
|ooyas Jauey)

juswanoidwi |00YdS YUM JUSISISUOD dJe Jey) suoliesado [ooyds ojul ndul apinoid

suonesadQ jooyds

ey sanljiqisuodsay pue sajoy sidulied |ooyds 191iey) panosddy-Ajjeron

9Z-GZAS Ul @jesadQ 0} uoijeanp3 jo pieog djelg
8y} pue Jo143s1Q 100YdS Auno) gieyaq yiog wouy jeroiddy [eniu) burjess
looyas Ajunwwod yBLM dyL




13 soolpuaddy pue sjqiyx3

A3I0YIND [DUOHNIISUOI S} SUIDISI JOFT YL

|OOYdS SY3 Ul SIUIPNIS JO SPa3u
4 4 |euorlows pue ‘[edueuly ‘jerdos ‘|eaisAyd syi ssauppe 03 1oddns 01 ss933€ AUNsu3
S1USPNIS ||e 4O UOIIU31aJ

4 4 pue 1uawWInJdaJ SH Ul 3AIsn|oul st jeyl uejd Suneyew e Jusawsjdwi pue ydopy
S1ewJoy

4 4 pue ‘sassad0ud ‘sue|d ‘saidijod JoiAeYSq pUB 19NPUOD JO SPOI IUIPNIS Ysi|qels]
2 A sa1d1jod SouepuUIIIe Ysl|gels]
(2T-X “8-X ‘8-¥ “3'3) sjppow Jooyas dljqnd ysiy

4 4 pue ‘Sppiw ‘Ateusws|d ‘Adewrud |eaidAy woly Juasap ueds spead jooyds ysijgeis
2 A 9zIS |00Y2s ysl|gqels]
A A w31sAs |00YIS 9y 0 JOPUIA B YIIM 1udWaa.i3e 921AI19S pooy ay) a3euew /anoiddy

Mey) sanljiqisuodsay pue sajoy sidulied |ooyds 1914ey) panoiddy-Ajjedon

9Z-GZAS Ul @jesadQ 0} uoijeanp3 jo pieog djelg
8y} pue Jo143s1Q 100YdS Auno) gieyaq yiog wouy jeroiddy [eniu) burjess
lo0yag Ayunwwo? JyBLMm ayL




The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

Exhibit 7

WCS Admissions Application (Pre-Lottery)
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The Wright Community School enrollment application reflects our commitment to providing
equitable opportunities and breaking down barriers for all students. In accordance with O.C.G.A.
§ 20-2-2066 and SBOE Rule 160-4-9-.05, our admissions application adheres to the open
enrollment requirement, focusing on essential information for enrollment. Through a strong
sense of community and an individualized education approach, we equip our students with the
tools they need to succeed. Our focus on support and leadership ensures that each student can
navigate their educational journey with confidence. At The Wright Community School, we are
dedicated to providing an enriching experience that goes beyond traditional education,
preparing our students for a future of limitless possibilities.

Admissions Application Form
Personal Information:

Student's Full Name:

® (Last Name, First Name, Middle Name)
Contact Information:

® Phone Number:

® Email Address:
Home Address:

® Street Address:

e (ity:
® State: Zip Code:
Residence Verification:

® Upload proof of residence within the school’s attendance zone:
® (Acceptable documents include utility bills, lease agreements, or official
government correspondence.)
Academic Information:
4. Grade Level Applying For:
® (Choose One: Kindergarten, 1st Grade, 2nd Grade, ..., 12th Grade)
o Grade Level:

O

Exhibits and Appendices 37



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

[J Enrollment Preference:
[J (Check applicable boxes)
[J sibling already enrolled at the charter school.
[J Qualifies for free or reduced lunch
[J Qualifies for federal benefits including SNAP, TANF, WIC, Medicare, or PINS

[J Other enroliment preference (please specify):

Sibling Information (if applicable):
® Sibling's Full Name:

® Grade Level at Charter School:
Additional Information:

6. Previous School Information (if applicable):
® School Name:

e City/State:
Emergency Contact Information:

® Emergency Contact Name:

® Relationship to Student:

® Emergency Contact Phone Number:

Health Information:
8. Medical Information or Allergies:
® (Please provide any relevant medical information or allergies for the student.)
Parent/Guardian Information:
9. Parent/Guardian 1:
® Full Name:

Relationship to Student:

°

® Phone Number:

® Email Address:
Parent/Guardian 2:
Full Name:

Relationship to Student:

Phone Number:
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® Email Address:

Submission Checklist:
® Completed Application Form
® Proof of Residence
® Any Additional Required Documentation
Note: Submission of false information may result in the rejection of the application.
Signature:
I, the undersigned, certify that the information provided in this application is true and accurate
to the best of my knowledge.

Student's Signature: Date:
Parent/Guardian 1 Signature: Date:
Parent/Guardian 2 Signature: Date:

For Office Use Only:
® Application Received on:
® Verification of Residence:
® Additional Documentation Received:
® Admission Decision:
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Exhibit 8

WCS Enrollment, Re-enrollment, and Lottery
Deadlines Policy
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WRIGHT COMMUNITY SCHOOL ADMISSIONS, ENROLLMENT, RE-ENROLLMENT, AND
LOTTERY DEADLINES POLICY
Overview:

At The Wright Community School (WCS), our commitment to providing equitable opportunities
and breaking down barriers for all students is reflected in our admissions process. Adhering to
0.C.G.A. § 20-2-2066 and SBOE Rule 160-4-9-.05, our admissions application focuses on
essential information for enrollment, creating a supportive community that empowers students

for success beyond the traditional education system.

ENROLLMENT

Enrollment Criteria:
® WCS welcomes all students residing in DeKalb County within the attendance zone.
® Admission eligibility is determined by age and submission of a timely enrollment
application.
Application Process:
® Prospective students are required to provide specific information on the application,
including their address, name, date of birth, contact details, primary language, and
eligibility for federal services such as WIC/SNAP/TANF/FRL.
® WCS actively communicates the application process through extensive outreach efforts,
employing various channels such as the school's website, social media accounts, digital
advertisements, flyers, mailings to interested families, and informational sessions at
various locations.
® The application window typically spans from January 1 to March 1 of each academic
year, ensuring prospective families have ample time to apply.
e Although late applications are accepted, they are not included in the lottery and are added

to the waitlist in the order received.
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WRIGHT COMMUNITY SCHOOL ADMISSIONS, ENROLLMENT, RE-ENROLLMENT, AND
LOTTERY DEADLINES POLICY
Enrollment Priorities and Weighted Lottery:

® WCS prioritizes enrollment for siblings of current students and children of governing
board members or full-time employees.

e A weighted lottery system is implemented to give economically disadvantaged students a
higher weight. This strategy aims to achieve a socioeconomically diverse student
population, with a target of at least 50 percent eligibility for federal services.

Random Lottery Process:

® In cases where the number of applications exceeds available seats, WCS conducts a
random lottery following the guidelines of SCSC Rule 691-2-03.

® Public notice of the lottery date, time, and location is provided electronically on the
school website and social media accounts.

® During the lottery, each applicant receives a student lottery number (SLN) corresponding
to their socioeconomic status, with the SLNs added to a lottery database.

Notification and Registration:

® Parents or guardians are notified of admission status by mail, allowing 14 calendar days
to return a signed enrollment registration card for each child offered enrollment.

e [ate submissions may result in outreach via email and phone.

® WCS holds events to support enrollment form completion, ensuring a smooth transition.

Registration Process:

e WCS adheres to SCSC requirements for residency verification and collects necessary
documents for a smooth transition into the school.

® Required forms include immunization certificates, birth certificates, ear/eye/dental
examination certificates, proof of residence, withdrawal paperwork (if applicable),

transcripts, test scores, discipline records, and any applicable educational plans.
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WRIGHT COMMUNITY SCHOOL ADMISSIONS, ENROLLMENT, RE-ENROLLMENT, AND
LOTTERY DEADLINES POLICY

e Families also complete additional paperwork and receive information about upcoming

events, orientation, and other relevant details.

RE-ENROLLMENT
Re-Enrollment Process:
® To secure a child’s place for the next school year, parents must officially complete the
re-enrollment process by the re-enrollment deadline.
® The re-enrollment process is designed to ensure continuity and commitment from
existing families.
Withdrawal:
® Parents needing to withdraw their child must request a withdrawal form and ensure all
school property and textbooks are returned.
® A Withdrawal Form is necessary when a family removes a student from the school during

the school year.

LOTTERY AND DEADLINES:
Application Window:
® Open enrollment applications are made available on the website through the online
application system from January 1 to March 1.
Lottery Process:
® WCS conducts a lottery for overenrollment grades, following the guidelines of SCSC
Rule 691-2-03.
® Lottery results are communicated via email, providing transparency and timely
information to parents.

e [ate applications are accepted but added to the waitlist in the order received.
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WRIGHT COMMUNITY SCHOOL ADMISSIONS, ENROLLMENT, RE-ENROLLMENT, AND
LOTTERY DEADLINES POLICY
Re-Registration and Reapplication:

® An annual re-registration process occurs from January 1 to March 1, allowing current
students to maintain enrollment.

® Reapplication within the same window allows waitlisted families to reapply concurrently
with new applications.

® WCS communicates this process through various channels, including the school website,
email, mailers, text messages, newsletters, and phone calls, ensuring broad awareness and
participation.

If you have any questions regarding the lottery or registration process, please contact the school

registrar at 404.333.8975.

The school will notify you according to your desired form of notification (email, phone...)
designated when you first registered. Should contact information change it is your responsibility

to notify us at hello@thewrightcs.org of that change.
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Exhibit 9

WCS Annual Calendar & Daily School Schedule

Exhibits and Appendices 45



The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

2025-2026 School Calendar (proposed 2/7/24)

Instructional Days — 0

Staff Days — 21

Staff Days — 18

19  Last Day of

4 Independence Day 1 New Year’s Day
s ImlT lwl s 28-29 Pre-Planning 2 Pre-Planning
30-31 Professional 5 First Day of
23 5 Development Day Second Semester
6|7 8|90 112 19 MLK Holiday
13 (14|15 |16 | 17 | 18 | 19
20 (21|22 (23|24 |25 26
Yl 28 29 | 30 | 31

Instructional Days — 19

Staff Days — 19

Staff Days — 22

6-10 Spring Break

Staff Days — 16

Staff Days — 4 Staff Days — 20
1 Pre-PIanning 16 Presidents’ Day FEBRUARY 2026
4 First Day of School 17 Professional
S| m|T|[W]|Th| F | S
Development Day
112|345 ]|6]|7
8 | 9|10 |11 |12]13][14
15 18 | 19 [ 20 | 21
17 |18 | 19120 | 21 | 22 | 23 22|23 |24 | 25| 26|27 |28
24 | 25|26 |27 |28 |29 30
31 Instructional Days — 20 Instructional Days — 18

SEPTEMBER 2025 1 Labor Day MARCH 2026
22-24 Mid-Fall Break
S M| T W/ Th F | s X Ss|M|T|W|Th|F|s
25 Professional
- 2 13|45 |6 1|2 (3|4|5]|6]|7
Development Day
718 |9 |10|11]12]13 26 Teacher Workday 8 | 9 |10 1112|1314
14 (15|16 | 17 | 18 | 19 | 20 15 |16 | 17 | 18 | 19 | 20 | 21
21 27 22 (23|24 |25]|26 2728
28 | 29 |30 | | | Instructional Days — 16 Instructional Days — 22 29 | 30 | 31

APRIL 2026

S| M| T|W|Th| F | s

12 (3]| 4 1|12 (3]4

12 (13 | 14 | 15 [ 16 | 17 | 18 12 |13 [ 14 | 15 | 16 | 17 | 18

19 |20 | 21 |22 |23 |24 | 25 Instructional Days — 23 Instructional Days — 17 19 | 20 [ 21 | 22 |23 | 24| 25
26 |27 |28 |20 |30 | 31 Staff Days — 23 Staff Days — 17 26 | 27 [ 28 | 29 | 30

NOVEMBER 2025 4 Election/Remote Learning 21 Last Day of School MAY 2026
24-28 Thanksgiving Break 22 Teacher Workday

S| M| T|W|Th|F|s . S| M| T|W|Th| F | s
25 Memorial Day 1S

2 |3 516|738 3 |4|5|6|7)|8]|09

9 (10|11 |12 |13 |14 |15 10 |11 (12|13 [ 14 | 15 | 16

16 (17 | 18 | 19 [ 20 | 21 | 22 17 | 18 | 19 | 20 23

23 24 25 26 27 28 29 Instructional Days -15 24 26 27 28 29 30

30 Staff Days — 15 Instructional Days — 15 a1

Preplanning/Post-Planning/Teacher Workday (no students)

First Semester
22-31 Winter Break

First/Last Day of Semester

Professional Development Day (students off)
Break (schools closed for staff and students)
Remote Learning/Learning Day (Election)

DECEMBER 2025
S

Instructional Days — 15

The proposed 2025-2026 School Calendar includes a total of 180 instructional
Staff Days — 15

days for students: 89 days for First Semester and 91 days for Second
Semester.™ aspos rom Futon couny schoois

Please note: All state-wide election days will be
remote ledfning days for students unless otherwise indicated above.

Exhibits and Appendices

The Wright Community School ¢ Dekalb County School District ® 404-333-8975 ¢ www.thewrightcommunityschool.org



iy

saolpuaddy pue sjqiyx3g

00:v ov:€ |lessiwsiqg
Nd 0€:€ 0L:g 8 poliad
INdS0:2 gzl . poliad

UONUBAIBIUI/SIIINS
ov:cl Go:Zl Apnig/xal4
00:Z) 0Z:LL | ewil Ayunwwod @ younT
GlLiLL GG'6 9 pouad

056 0€:8 G poliad

su|

GZ'8 00:8 | 98YD JOSIAPY/WOOISWOH

puz HElS poliad

Keq g
apeJ yi9

GCA

00:¥ ov:€ |essiwsiqg

Nd 0€:€ 0Lz ¥ pouad

INdS0:Z Gzl ¢ pouad

UORUBAIBIU|/S|INS

oviel go:el Apnig/xal4

sl

00:Z1 0Z:LL | Ayunwwod g younT

GLiLb GG'6 ¢ poued

056 0€:8 | pouad

su| 308Y9d

GZ:8 00:8 | JOSIAPY/WOOIOWOH

pu3 Mels pouad
SR\ -Ta ) oo oo e

100y0g Ay 2 3UBLM UL




8y sav1puaddy pue syqiyx3

00:v ov:€ [essiwsig

Nd 0€:€ oL¢ 8 poliad

uonuaAIBu|/S|INS

NdS0:¢ rAY Apnig/xa|4
0zl SyzlL awi] Ayunwwo) ¥ youn 00V ov:€ |essiwsiqg
ov:clL 0c'LL L polisad INd 0€:€ oL-¢ ¥ polied
Gl Gq-6 9 pousd uonuaAlBu|/S[IMS
INdS0:¢ rAY Apnig/xal4

056 0€:8 G poliad
swil
sul 0c'1 Gzl | Anunwwo) 3 younT

GzZ:8 00:8 | X98YD JOSIAPY/WOOIOWOH
ov:cl oc'LL € pouad

puz HElS poliad
GL:LL GG'6 ¢ poliad

Aeq g
056 0€:8 | pousd
Su| 3¥93YyD
Gz:8 00:8 | JOSIAPY/WOOJBWOH
apeso Y6
pu3g yejs poliad
SR\ T« ol s




The Wright Community School
Seeking Initial Approval from Both DeKalb County School District and the
State Board of Education to Operate in SY25-26

Exhibit 10a
WCS Scope and Sequences for

6th through 8th Grade
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ENGINEERED forthe NEXT GENERATION

HPFAEE

Scope and )
Sequen{:e HMH SCIENCE :-..‘:'.L_r;r: d_ =
GRADES 6-8

Engineering, Life, Earth

& Space, and Physical

Science Modules ;
Iw‘! !

Map your journey 1 Ll -
through 6-8 science with ] i) .
this groundbreaking

spiraled curriculum.

—_———————— o — — ———

A guide to units, lessons, hands-on L Do T .1 1Sl Pl e
activithes, and correlated standards
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Physical Science

MODULE I: ENERGY & ENERGY
TRANSFER

Unit 1: Energy

PS3-1,PS3-2

Lesson 1: Introduction to Energy
Hands-on Lab: Investigate Energy ina
Rollback Can

Lesson 2: Kinetic and Potential

Energy
Hands-on Lab: Analyze Energy in
Systems

Lesson 3: Engineer It ¢ Transforming

Potential Energy
Hands-on Lab: Design a Device to
Demonstrate Potential Energy
Hands-on Lab: Optimize a Device to
Demonstrate Potential Energy

Unit 2: Energy Transfer

PS3-3, PS3-4, PS3-5

Lesson 1: Changes in Energy
Hands-on Lab: Investigate the Transfer
of Energy

Lesson 2: Temperature and Heat
Hands-on Lab: Compare Thermal
Energy inan Object

Lesson 3: Engineer It * Energy

Transfer in Systems
Hands-on Lab: Examine the Transfer of
Thermal Energy Through Radiation
Hands-on Lab: Design and Test an
Insulated Container

MODULE J: CHEMISTRY

Unit 1: The Structure of Matter
PS1-1
Lesson 1: The Properties of Matter
Hands-on Lab: Measuring Density
Lesson 2: Atoms and Elements
Hands-on Lab: Compare Densities
Lesson 3: Molecules and Extended
Structures
Hands-on Lab: Model Molecules

Unit 2: States of Matter and
Changes of State
PS1-4
Lesson 1: States of Matter

Hands-on Lab: Observe States of Matter
Lesson 2: Changes of State

Hands-on Lab: Investigate a Change

of State

Connect with us:

Unit 3: Chemical Processes

and Equations

PS1-2, PS1-5, PS1-6

Lesson 1: Chemical Reactions
Hands-on Lab: Observe Substances
Before and After a Change

Lesson 2: Chemical Equations
Hands-on Lab: Observing a Chemical
Reaction

Lesson 3: Engineer It « Thermal

Energy and Chemical Processes
Hands-on Lab: Choosing a Chemical
Process

Unit 4: The Chemistry of
Materials
PS1-3
Lesson 1: Natural and Synthetic
Materials
Hands-on Lab: Make a Synthetic Material
Lesson 2: Engineer It ¢ The Life Cycle
of Synthetic Materials
Hands-on Lab: Sort Synthetic Materials
Using Properties

MODULE K: FORCES, MOTION
& FIELDS

Unit 1: Forces and Motion
PS2-1,PS2-2, PS2-4
Lesson 1: Introduction to Forces
Hands-on Lab: Observe Everyday Forces
Hands-on Lab: Investigate Friction
Lesson 2: Gravity and Friction
Hands-on Lab: Investigate Falling
Objects: Mass
Hands-on Lab: Investigate Friction
Hands-on Lab: Investigate Falling
Objects: Air
Lesson 3: Newton’s Laws of Motion
Hands-on Lab: Investigate Motion
Lesson 4: Engineer It ¢ Collisions
Between Objects
Hands-on Lab: Protect an Egg

Unit 2: Electric and Magnetic
Forces
PS2-3, PS2-5
Lesson 1: Magnetic Forces
Hands-on Lab: Explore the Behavior of
Magnets
Hands-on Lab: Analyzing the Magnetic
Force
Hands-on Lab: Magnet Strength and
the Magnetic Force

Lesson 2: Electric Forces
Hands-on Lab: Explore the Electric Force
Hands-on Lab: Distance Between
Charged Objects
Hands-on Lab: Magnitude of the
Electric Charge
Lesson 3: Fields
Hands-on Lab: Model Magnetic Field
Lesson 4: Electromagnetism
Hands-on Lab: Build an Electromagnet

MODULE L: WAVES & THEIR
APPLICATIONS

Unit 1: Waves
PS4-1, PS4-2
Lesson 1: Introduction to Waves
Hands-on Lab: Model Two Types of
Waves
Hands-on Lab: Investigate Waves
Lesson 2: The Behavior of Mechanical
Waves
Hands-on Lab: Generate Mechanical
Waves
Lesson 3: Light Waves
Hands-on Lab: Model Specific Wave
Properties
Lesson 4: The Behavior of Light
Waves
Hands-on Lab: Light Up a Maze
Hands-on Lab: Make a Penny Disappear

Unit 2: Information Transfer
PS4-3
Lesson 1: Communication and Waves
Hands-on Lab: Encode a Message
Lesson 2: Analog and Digital Signals
Hands-on Lab: Transmit and Record a
Signal
Lesson 3: Communication
Technology
Hands-on Lab: Explore How Technology
Can Improve Scientific Studies

HMH®, Houghton Mifflin Harcourt®, and HMH Science Dimensions™ are trademarks or registered trademarks of Houghton Mifflin Harcourt.
© Houghton Mifflin Harcourt. All rights reserved. Printed in the U.S.A. 07/17 WF157807 F-1698417

W il 0 @ YolDd

hmhco.com ¢ 800.225.5425

AV
Houghton
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Harcourt. hmhco.com/ScienceDimensions
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Pacing Guide

Grade 6

Copyright © 2020 by Houghton Mifflin Harcourt Publishing Company

All rights reserved. No part of this work may be reproduced or transmitted in any form or by any means,
electronic or mechanical, including photocopying or recording, or by any information storage or retrieval
system, without the prior written permission of the copyright owner unless such copying is expressly
permitted by federal copyright law. Requests for permission to make copies of any part of the work should be
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or mailed to Houghton Mifflin Harcourt Publishing Company,

Attn: Rights Compliance and Analysis, 9400 Southpark Center Loop, Orlando, Florida 32819-8647.

Common Core State Standards © Copyright 2010. National Governors Association Center for Best Practices
and Council of Chief State School Officers. All rights reserved.

This product is not sponsored or endorsed by the Common Core State Standards Initiative of the National
Governors Association Center for Best Practices and the Council of Chief State School Officers.

Excerpt from Principles for the Design of Mathematics Curricula: Promoting Language and Content Development
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Pacing Guide s e

Unit1 NUMBERSYSTEMS AND OFERATIONS
Module 1:  Integer Concepts

(S R TSR R TS B Undersiand that persithve and negative nwmibsers ane used together

to describe quantithes having oppoife directions or values (&g,
tempeniune abovwe/below zero, elevation above/bolow sea bevel, oredits?
debits, poditive/negative lectric charge); use positive and negative
numibsers to represent quantities in real-world conbexts, explsining thi
meaning of 0 in each situation.

B Aecognize cpposite sigrs of numbers as Indicating locations on oppesite
sides of 0 on the rumber line; recognize that the opposite of the
opposite af a number i the number sell g, —(—31 =%, snd that D is
it own opposite.

Werite, interprel. and explaln statements of oeder for rationad numbers in 2 days
real-worid confeati

B Understand the sbsohute value of & rational amier as s distance from @ 1 day

on the: number ing; interpret absolute value a3 magnitude for s posithe
or negathe quantify In a real-world situation

B Distinguizh comparisons of absodute value from statements about crder,

Module 3: Rational Humber Concepts

| Lesgom 2.7 Interpret Aational Mumiers B Understand a rational number a3 & point on the nmBer line., Extend 1 chay
number Ene disgrams and coondinate axes familiar from previous graded

to represant poinds on the line and in the plane with negathe numbaer
cooedinated,

B Find and position intesgers and other mtional numbers on a horizontal
or vertical number line diagram; find and pesition pairs of infegers and
other rational numbers on a coondinate plane,

B Understand the absohute value of 3 ratisnal rumber as B8 distance fam 0
an the numiber lne; Intenpeet absalute value as magnitude for a posithe
or negative quantity in a reaf-world situation

B Distinguish comparsons of absolute value from statements about arder.
Lesson 2.2 Compare Rathonal Mumbers B Find and position Integers and other rational numbers on a horizontalor 1 day

on & Mumber Line weftical number line diagram; find snd pasition pairs of integers and ather
fational nurmbers on & coardinate pline.

[ ] H'IIH'FI'EI Mﬂlm-ﬂl siatementd Sout the relative
poiition of hwo numbers on & number line disgram,

Flanming and Pacing Guide
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) Lesson 2.3 Find and Apply LCM and GCF

) Lesson 2.4 Order Rational Numbers

) Lesson 3.1 Understand Fraction Division

Lesson 3.2 Explore Division of Fractions
with Unlike Denominators

Lesson 3.3 Explore Division of Mixed
Numbers

) Lesson 3.4 Practice and Apply Division of
Fractions and Mixed Numbers

) Lesson 3.5 Practice Fraction Operations

In addition to the core instructional pacing below, HMH recommends the following:
B Major - 3 days per year for the HMH Into Math Growth Measure powered by Math Inventory
[ supporting « 3 days per module for the Module Opener, Are You Ready?, Module Review, and Module Test
Additional « 2 days per unit for the Performance Task
Using these recommendations, the total pacing for Grade 6 is 161 days.

Find the greatest common factor of two whole numbers less than or 2 days
equal to 100 and the least common multiple of two whole numbers less

than or equal to 12. Use the distributive property to express a sum of two

whole numbers 1-100 with a common factor as a multiple of a sum of

two whole numbers with no common factor.

Write, interpret, and explain statements of order for rational numbers in
real-world contexts.

Write, interpret, and explain statements of order for rational numbers in 1 day
real-world contexts.

Find the greatest common factor of two whole numbers less than or
equal to 100 and the least common multiple of two whole numbers less
than or equal to 12. Use the distributive property to express a sum of two
whole numbers 1-100 with a common factor as a multiple of a sum of
two whole numbers with no common factor.

Module 3: Fraction Division

Interpret and compute quotients of fractions, and solve word problems 2 days
involving division of fractions by fractions, e.g., by using visual fraction
models and equations to represent the problem.

Interpret and compute quotients of fractions, and solve word problems 2 days
involving division of fractions by fractions, e.g., by using visual fraction
models and equations to represent the problem.

Interpret and compute quotients of fractions, and solve word problems 2 days
involving division of fractions by fractions, e.g., by using visual fraction
models and equations to represent the problem.

Interpret and compute quotients of fractions, and solve word problems 1 day
involving division of fractions by fractions, e.g., by using visual fraction
models and equations to represent the problem.

Interpret and compute quotients of fractions, and solve word problems 2 days
involving division of fractions by fractions, e.g., by using visual fraction
models and equations to represent the problem.

Find the greatest common factor of two whole numbers less than or
equal to 100 and the least common multiple of two whole numbers less
than or equal to 12. Use the distributive property to express a sum of two
whole numbers 1-100 with a common factor as a multiple of a sum of
two whole numbers with no common factor.

"One day" is equal to one instructional period in a traditional schedule and would
Exhibifaar fosadirdfusted to account for longer class periods in a block schetlule.

Planning and Pacing Guide @
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Mathematics Standards, Grade &

Modulbe4: Fluency with Multi-Digh Decimal Operations

Lesson 4.1 Add and Subtrsct Mult-Dight Fluenthy acd, subitract, rultiply, and divide muti-digit deeimais using the 1 day
Decimals standards algorithm fior each operation.
Lesson 42 Multiply Multi-Digit Decimals Fluently add, subnract, multinly, and ivide multi-digi decimals using the 1 day
standard slgorithm fosr gach operation.
Lesson &3 Divice Muhi-Digit Whale Flueritly divide multi-figit nurnbers using the standard algarithm. 1 day
Numbsers
Lesson 4.4 Divide Muhi-Digit Decimals Fluently sdd, subtract, multiply, and divide rmulti-dig decimals using the 1 day
standard algarithm for sach operation.
Lesson 45 Agply Operations with Fluently sdd, subtract, multiply, and divide multi-digt decimals using the 1 day
Multi-Digit Decimals stanclard algorithm for sach operation

Unkt2 RATIO AND RATE REASOMNING

Moduls 5;  Rathos and Rates

Lesson 5,1 Understand the Concept and B Understand the concept of a mtio and use ratia language to describe a T day
rakio relationship Delwean Dy quantitiss

Lesson 5.2 Aepresent Ratios and Rates Understand the concept of & unh nuﬁimhriuedwlhimlan:bhilh 2 daws
with Tables and Graphs b+ 0, anduse @i languasge in the context ol a ratio relationship,

Male tables of equivadent mitios relating quantities with whale-number
maasunaments, find missing vakues inthe tables, and plot the pairs of
walues on the coordinate plane. Ukse tables to compare ratios.

Ii
:

Lessom 53 Compare Rathos and Rates B Make tables of eguivalent ratios relating quantities with whale-number 1 day
mezsunements, fird misiing values inthe tables, and plot the pairs of

values on this coordinate plane. Use tabiles (o compang ratios.

Lesson 54 Find and Apply Unit Razes B Understand the concept of & unit rate £ associated with a ratio ab with 2 days
b # 0, and uss e langusge i the context of a ratio relationship,

Solvie unit rate probiemd including thase nvoling Wit pricing and

constant spend.
(SRR L R R i B Ulsi Fatio and rate reasoning 1o solve real-wodld and mathematical 2 days
Uklng Proportional Réasaning probiems, eg. by reasoning about tables of equivalent ratios, tape

diagrams, double number line disgrams, areguations.

B Sole unit rate problerns including thase invalving unit pricing and
CONSANT speed.

Enbinas grd Apparaicen b |
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Mathematics Standards, Grade 6 m
Module 6: Apply Ratios and Rates to Measurement

) Lesson 6.1 Use Ratio Reasoning with Use ratio and rate reasoning to solve real-world and mathematical 1 day
Circle Graphs problems, e.g., by reasoning about tables of equivalent ratios, tape
diagrams, double number line diagrams, or equations.

e DE SR R HoT e iei@eni=las - M Use ratio reasoning to convert measurement units; manipulate and 2 days
Within Measurement Systems transform units appropriately when multiplying or dividing quantities.

) Lesson 6.3 Use Rate Reasoning to Convert B Use ratio reasoning to convert measurement units; manipulate and 2 days
Between Measurement Systems transform units appropriately when multiplying or dividing quantities.

Module Understand and Apply Percent

Lesson 7.1 Understand, Express, and M Find a percent of a quantity as a rate per 100 (e.g., 30% of a quantity 2 days
Compare Percent Ratios means mtlmes the quantity); solve problems involving finding the

whole, given a part and the percent.
) Lesson 7.2 Use Strategies to Find a B Finda percent of a quantity as a rate per 100 (e.g., 30% of a quantity 2 days

Percent of a Quantity means -~ 100 0 times the quantity); solve problems involving finding the
whole, given a part and the percent.

) Lesson 7.3 Solve a Variety of Percent M Finda percent of a quantity as a rate per 100 (e.g., 30% of a quantity 1 day

Problems means mtlmes the quantity); solve problems involving finding the

whole, given a part and the percent.

Unit3 EXPRESSIONS, EQUATIONS, AND INEQUALITIES

Module 8: Numerical and Algebraic Expressions

Understand and Apply Write and evaluate numerical expressions involving whole-number
Exponents exponents.

) Fessene el AEIE N Tl I Write and evaluate numerical expressions involving whole-number 2 days
Expressions for Situations exponents.

B Identify parts of an expression using mathematical terms (sum, term,
product, factor, quotient, coefficient); view one or more parts of an
expression as a single entity.

Eeelapet e e Ale el e e 3o e lo el M Write expressions that record operations with numbers and with letters 1 day
Model Situations standing for numbers.

B Identify parts of an expression using mathematical terms (sum, term,
product, factor, quotient, coefficient); view one or more parts of an
expression as a single entity.

B Use variables to represent numbers and write expressions when solving
a real-world or mathematical problem; understand that a variable can
represent an unknown number, or, depending on the purpose at hand,
any number in a specified set.

Module continued on next page >
Exhibfaar fosadirdfusted to account for longer class periods in a block sche®ule.

"One day" is equal to one instructional period in a traditional schedule and would
Planning and Pacing Guide @
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Letsan @4 Interpret and Evaluate
Algebrale Expressions

Letion 8.5 Identify and Génerate
Equivalent Algebrade
Expressions

Lesson 4.7 ‘Write Equations to Represent
Situations

Lesson 9.2 Use Addition and Subtraction
Equations 1o Sabke Problers

Leison 9.3 Lke Multiplication and
Diwissan Eguatians to Solve
Prablems

Lesgon 9.4 Use Ome-5tep Equations to
Sabve @ Variety of Problems

Lietzon 9.5 Write and Graph Inequalities

Apgarasea
Flanming and Pacing Guide

Mathematics Standards, Grade &

B Evaluale expresiions al specific vahwes of their variables, Inchade

expeessions that artse from formulas used in real-world problems,
Perform anithmetic operations, ingluding those invalving whale-rumines
expanerits, in the corwentional order when there are no parertheses (o
specify a parteular osder [Order of Operations].

Apply the propertied of operationd to generate equivalent expressions. Tdays

Identty when bwo sapeesshons are equialent (Le., when the two
Exprgssions name the same number regardiess of which value &
sulbstituted into them).

Miodule ¥ Solve Probléms Ushhg Bgustbond and P slitied

Understand solving an equation or Inequality as a process of answering a1 day
guestion: which values fram a specified set, if any, make the equatien o
inequality true? Use substitution to determine whether & given Aumber

Il & specified sat makis an Bquation OF inegquality trse.

Solve real-world and mathematical probdems by wrillkng and sobing
equations of the form x + b= g and px = g for cases in which p, § and &
are all non-negative rational numbers,

Solve real-workd and mathematical problems by writing and sobding Jdays

equaticnd of the farm x + g = g and px = g for cagéd in which p. § and x
are all non-negative rational numbars.

Solve real-world and mathematical problems by wiiting and solving 2days
equations of the form ¥ 4 p = gand px = g for casas In which p. g and ¢

are all non-regative rtlonal numbers,

Saolve real-workd and mathematicsl probiems by writing and solving 1 day

equations of tha form » <+ p = gand gx = g far cases (n which p. g and &
are all non-megatioe rationsl numbers.

Understand solving an equation of inequality a5 a process of anywering a2 days
guestion: which values from 8 dpecilied e, i any, make the equation ar
inequality rue? Use substitution to detgrmine whicthar a given number

In a specified set makes an equation or ineguadity tree.

Write an inequality In the form « = cor x - ¢ to represent a constraint
or condition ina real-worid or mathematical problern. Recognize that
thie inegquaities of the farm x > £ of x < ¢ hive infinitely many solutions;
tepresent wlutions. of such inequalities an number line diagramd.
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Real-World Relationships Between Variables

Lesson 10.1 Represent Equations in Use variables to represent two quantities in a real-world problem that 2 days
Tables and Graphs change in relation to one another; write an equation to express one

quantity, thought of as the dependent variable in terms of the other

quantity, thought of as the independent variable. Analyze the relationship

between the dependent and independent variables using graphs and

tables and relate these to the equation.

) Lesson 10.2 Write Equations from Verbal B Use variables to represent two quantities in a real-world problem that 1 day
Descriptions change in relation to one another; write an equation to express one

quantity, thought of as the dependent variable in terms of the other

quantity, thought of as the independent variable. Analyze the relationship

between the dependent and independent variables using graphs and

tables and relate these to the equation.

) Lesson 10.3 Write Equations from Tables B Use variables to represent two quantities in a real-world problem that 2 days
and Graphs change in relation to one another; write an equation to express one

quantity, thought of as the dependent variable in terms of the other

quantity, thought of as the independent variable. Analyze the relationship

between the dependent and independent variables using graphs and

tables and relate these to the equation.

Unit4 RELATIONSHIPS IN GEOMETRY

Module 11: Polygons on the Coordinate Plane

) Lesson 11.1 Graph Rational Numbers on Understand a rational number as a point on the number line. Extend 2 days
the Coordinate Plane number line diagrams and coordinate axes familiar from previous grades
to represent points on the line and in the plane with negative number

coordinates.

B Understand signs of numbers in ordered pairs as indicating locations
in quadrants of the coordinate plane; recognize that when two ordered
pairs differ only by signs, the locations of the points are related by
reflections across one or both axes.

M Find and position integers and other rational numbers on a horizontal
or vertical number line diagram; find and position pairs of integers and
other rational numbers on a coordinate plane.

Module continued on next page >
Exhibifaar fosadirdfusted to account for longer class periods in a block sche®ule.

"One day" is equal to one instructional period in a traditional schedule and would
Planning and Pacing Guide @
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Letson 11.2 Graph Polygons on the O  ODraw polygond in the coordinate plane given coordinates fof the vertices; 2 days
Coondinate Plane s coordinates bo find the length of a side joining points with the seme

first coondinate of the same second coardinate. Apply these achnigues

Ini the context of sobving real-world &nd mathematical problems.

B Find and position integens and othes rational ruenbers on a harizortal
or vertical number ine diagran; find and podition padn of ntegers and
ather rationad numbers on a coordinate plane.

Ledpon B Underitand signs of numbers in ardéned pairs as indicating locations 2days
I guadrants of the conrdinate plane; recognize that when teo ondened

pairs differ only by signs, the iocatians of the points ane related by
reflections across one of both axes.

B Find and position integers and othes: rational mumbers an a harizontal
ar vertical number line diagram; find and position peirs of mtegers and

gther rational numbers on a coondinate plane,

B Solve real-world and mathematical problems. by graphing points in all
four guadrants of the coordinate plane. Include use of cooerdinates snd
abselube value to find distarces between poinis with the same first
coordinate or the same second coondinate,

Lessom 11,4 Find Perimeter and Area on B Solve reat-world and matheratical problems by graphing points in all 2days
the Cioosrdinate Flans four guadrants of the coardinate plane. Indude use of coardinates s

absplute value to find distances between points with the same first

codrdinate of the sami second coondinale.

[0 Draw polygans in the coordinate pfane given coordinates for the
witrtioes; use coardinabes to find the hength of a side joining paints
with the same firit coomdinate or the tame tecand coordinate. Apply
these techniques in the contesxt of solving real-wodd and mathematical

problems
Lessor 121 Develop and Lse the O Find the amea of right triangles, other irlangles, special guadrilatesals. and 2 days
Formula for Area of palygons by composing into rectangles or decompasing inte triangles
Parallelograms #nd other shapes: apply these techniguies in the context of sobing real-

warld and mathematical problems

B Evaluate sxpressions al specific valwes of their varialbiles. Inchade
exprestions that arise from formules sed in real-world problems,
Perform arithmetic opsrations, ingluding those invalving whale-riumber
expanents, in the corventional order when thereare o parentheses (o
specify a particular ender [Drder of Operations],

Enkastn grs Aprarsices ]
@ Flanming and Pacing Guide
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> Lesson 12.2 Develop and Use the Find the area of right triangles, other triangles, special quadrilaterals,and 2 days
Formula for Area of polygons by composing into rectangles or decomposing into triangles
Triangles and other shapes; apply these techniques in the context of solving real-

world and mathematical problems.

I Evaluate expressions at specific values of their variables. Include
expressions that arise from formulas used in real-world problems.
Perform arithmetic operations, including those involving whole-number
exponents, in the conventional order when there are no parentheses to
specify a particular order (Order of Operations).

> Lesson 12.3 Develop and Use the O Find the area of right triangles, other triangles, special quadrilaterals,and 2 days
Formula for Area of polygons by composing into rectangles or decomposing into triangles
Trapezoids and other shapes; apply these techniques in the context of solving real-
world and mathematical problems.

I Evaluate expressions at specific values of their variables. Include
expressions that arise from formulas used in real-world problems.
Perform arithmetic operations, including those involving whole-number
exponents, in the conventional order when there are no parentheses to
specify a particular order (Order of Operations).

> Lesson 12.4 Find Area of Composite O Find the area or right triangles, other triangles, special quadrilaterals,and 2 days
Figures polygons by composing into rectangles or decomposing into triangles

and other shapes; apply these techniques in the context of solving real-

world and mathematical problems.

Module 13: Surface Area and Volume

> Lesson 13.1 Explore Nets and Surface [0 Represent three-dimensional figures using nets made up of rectangles 2 days
Area and triangles, and use the nets to find the surface areas of these

figures. Apply these techniques in the context of solving real-world and

mathematical problems.

> Lesson 13.2 Find Volume of Rectangular [0 Find the volume of a right rectangular prism with fractional edge lengths 1 day
Prisms by packing it with unit cubes of the appropriate unit fraction edge

lengths, and show that the volume is the same as would be found by

multiplying the edge lengths of the prism. Apply the formulas V = Iwh

and V = bh to find volumes of right rectangular prisms with fractional

edge lengths in the context of solving real-world and mathematical

problems.

I Evaluate expressions at specific values of their variables. Include
expressions that arise from formulas used in real-world problems.
Perform arithmetic operations, including those involving whole-number
exponents, in the conventional order when there are no parentheses to
specify a particular order (Order of Operations).

"One day" is equal to one instructional period in a traditional schedule and would el SO O e =
Planning and Pacing Guide @

Exhibifaar fosadirdfusted to account for longer class periods in a block scheBule.
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Mathematics Standards, Grade &
Modula 13: Surface Area and Veluma

Leison 133 Sabve Volume Problerns O Find the volume of a right rectangulars prism with fractional edge lengths 1 day
by packing It with unit cubes of the appropriateunit fraction edge
Iesmgthes, amd show that the volume is the same &5 would be found by
multiplying the edge bengths of the prism, Apphy the formulas ¥ = hwh
and VV = hif o find wolumaes of right rectangular prisms with fractional
edge lengths in the context of sohving real-world and mathematical
probiems.
B Eealuatle sapressions al specific valwes of thelr variables. Inclede
expeessions that arise from formules tsed in real-world proglbenrs.
Perfarm arithmetic eperations, including those invalving whole-pumdber
expaents, in the comentional arder wisen there.are no parentheses to
specify a particular ender [Onder of Operations].

Unit S DATA CDLLECTION AMD AMALYSIS

Module 14: Data Collection and Displays

Lesson 14,1 Explors Statistical Data Recognize a statistical guestion s one that anticipates vasiability in the 1 chay
daka relabed io the guesiion and acoounts fer I§ In the answers,

Summasize murmaesrical data sets inorelathon to thelr context, such as by
Reparting the number of sbhservations.

Summarizg mumarical data sets in relation to thelr context, such as by
Describing the nature of the attribute under investigation, including how
it weas Freasured snd it wiits of measuremenL

“ Lesson 14.2 Display Data in Dot Plots Display nusmericad daia in plots on a numibser fine, inchuding dot plats, Zdays
histograms, and bow plots

Lessor 143 Make Histograms and DHisplay riermericad data im phots on 8 numdser ine, including dot plots, Zdays
Fréquency Tables histogramas, and box mlots.

Modula 157 Measures of Center

+ Lesson 151 Explore Mean os Fair Share Recognize that a measure of center for a numercal data set summarnizes 1 day
all oif bes waalues with a single numbaes, while 3 measure of varistion
desoribes huow its values vary with a single number.

| Lesson 152 Find Moasures of Center Recognize that a measure of center for a numerical data set summarizes 1 day
all of its values with a single numiber, while 3 measyre of variation
teseribies how its values wary with a single number.

Summarize remencal data sets in relaticn to thelr conbest, such as by:
Reparting the number of ahaervations,

Lesison 15.3 Choose a Measure of Center Summarize mumerkal data sets in relathon to their combext, such as by: 1 day
Felating the choice of measuies of center and varmability to the shape of
the data distribution and the context inwhich the data were gathered.

Enbinas grd Apparaicen b4 |
Planming and Pacing Guide
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) Lesson 16.1 Explore Patterns of Data

) Lesson 16.2 Display Data in Box Plots

) Lesson 16.3 Find Mean Absolute Deviation

) Lesson 16.4 Explore Measures of Variability

) Lesson 16.5 Describe Distributions

B Major [ Supporting Additional

Summarize numerical data sets in relation to their context, such as by: 1 day
Giving quantitative measures of center (median and/or mean) and

variability (interquartile range and/or mean absolute deviation) as well as
describing any overall pattern and any striking deviations from the overall

pattern with reference to the context in which the data were gathered.

Display numerical data in plots on a number line, including dot plots, 2 days
histograms, and box plots.

Summarize numerical data sets in relation to their context, such as by: 2 days
Giving quantitative measures of center (median and/or mean) and

variability (interquartile range and/or mean absolute deviation) as well as
describing any overall pattern and any striking deviations from the overall

pattern with reference to the context in which the data were gathered.

Recognize that a measure of center for a numerical data set summarizes 2 days
all of its values with a single number, while a measure of variation
describes how its values vary with a single number.

Summarize numerical data sets in relation to their context, such as by:
Giving quantitative measures of center (median and/or mean) and
variability (interquartile range and/or mean absolute deviation) as well as
describing any overall pattern and any striking deviations from the overall
pattern with reference to the context in which the data were gathered.

Summarize numerical data sets in relation to their context, such as by:
Relating the choice of measures of center and variability to the shape of
the data distribution and the context in which the data were gathered.

Understand that a set of data collected to answer a statistical question 2 days
has a distribution which can be described by its center, spread, and
overall shape.

Summarize numerical data sets in relation to their context, such as by:
Giving quantitative measures of center (median and/or mean) and
variability (interquartile range and/or mean absolute deviation) as well as
describing any overall pattern and any striking deviations from the overall
pattern with reference to the context in which the data were gathered.

Summarize numerical data sets in relation to their context, such as by:
Relating the choice of measures of center and variability to the shape of
the data distribution and the context in which the data were gathered.

"One day" is equal to one instructional period in a traditional schedule and would
Exhibifaar fosadirdfusted to account for longer class periods in a block sche®ule.
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Domain RATIOS & PROPORTIONAL RELATIONSHIPS

Cluster: Understand ratio concepts and use ratio reasoning to solve problems.

Understand the concept of a ratio and use ratio language to describe a ratio relationship between
two quantities.

Understand the concept of a unit rate % associated with a ratio a:b with b # 0, and use rate
language in the context of a ratio relationship.

Use ratio and rate reasoning to solve real-world and mathematical problems, e.g., by reasoning
about tables of equivalent ratios, tape diagrams, double number line diagrams, or equations.

e Make tables of equivalent ratios relating quantities with whole-number measurements, find
missing values in the tables, and plot the pairs of values on the coordinate plane. Use tables to
compare ratios.

e Solve unit rate problems including those involving unit pricing and constant speed.

¢ Find a percent of a quantity as a rate per 100 (e.g., 30% of a quantity means -+ 100 O times the

quantity); solve problems involving finding the whole, given a part and the percent.

e Use ratio reasoning to convert measurement units; manipulate and transform units
appropriately when multiplying or dividing quantities.

Domain THE NUMBER SYSTEM

Interpret and compute quotients of fractions, and solve word problems involving division
of fractions by fractions, e.g., by using visual fraction models and equations to represent the
problem.

Cluster: Compute fluently with multi-digit numbers and find common factors and multiples.

Fluently divide multi-digit numbers using the standard algorithm.

Fluently add, subtract, multiply, and divide multi-digit decimals using the standard algorithm for
each operation.

Find the greatest common factor of two whole numbers less than or equal to 100 and the least
common multiple of two whole numbers less than or equal to 12. Use the distributive property to
express a sum of two whole numbers 1-100 with a common factor as a multiple of a sum of two
whole numbers with no common factor.

Exhibits and Appendices 80

Planning and Pacing Guide

Search by state standard for
standard-specific resources on
Ed, Your Friend in Learning.

5.1
52,54
55,6.1

See also below.

52,53

54,55

7.1,72,73

6.2,6.3

Apply and extend previous understandings of multiplication and division to divide fractions by fractions.

3.1,3.2,33,34,35

43

4.1,4.2,44,4.5

23,24,35
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Cluster: Apply and extend previous understandings of numbers to the system of rational numbers.

Understand that positive and negative numbers are used together to describe quantities having
opposite directions or values (e.g., temperature above/below zero, elevation above/below sea
level, credits/debits, positive/negative electric charge); use positive and negative numbers to
represent quantities in real-world contexts, explaining the meaning of 0 in each situation.

Understand a rational number as a point on the number line. Extend number line diagrams and
coordinate axes familiar from previous grades to represent points on the line and in the plane with
negative number coordinates.

e Recognize opposite signs of numbers as indicating locations on opposite sides of 0 on the
number line; recognize that the opposite of the opposite of a number is the number itself,
e.g., —(-3) = 3, and that 0 is its own opposite.

e Understand signs of numbers in ordered pairs as indicating locations in quadrants of the
coordinate plane; recognize that when two ordered pairs differ only by signs, the locations of
the points are related by reflections across one or both axes.

¢ Find and position integers and other rational numbers on a horizontal or vertical number line
diagram; find and position pairs of integers and other rational numbers on a coordinate plane.

Understand ordering and absolute value of rational numbers.

¢ Interpret statements of inequality as statements about the relative position of two numbers on
a number line diagram.

e Write, interpret, and explain statements of order for rational numbers in real-world contexts.

e Understand the absolute value of a rational number as its distance from 0 on the number
line; interpret absolute value as magnitude for a positive or negative quantity in a real-world
situation.

e Distinguish comparisons of absolute value from statements about order.

Solve real-world and mathematical problems by graphing points in all four quadrants of the
coordinate plane. Include use of coordinates and absolute value to find distances between points
with the same first coordinate or the same second coordinate.

81
Go online to search for resources by standard.

E

1.1

2.1
See also below.

1.1

11.1,11.3

2.1,2.2,11.1,
11.2,11.3

See below.

2.2
12,23,24

1.3,2.1

13,21

113,114
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Domain EXPRESSIONS & EQUATIONS

Cluster: Apply and extend previous understandings of arithmetic to algebraic expressions.

Write and evaluate numerical expressions involving whole-number exponents.
Write, read, and evaluate expressions in which letters stand for numbers.
e Write expressions that record operations with numbers and with letters standing for numbers.

¢ |dentify parts of an expression using mathematical terms (sum, term, product, factor, quotient,
coefficient); view one or more parts of an expression as a single entity.

e Evaluate expressions at specific values of their variables. Include expressions that arise from
formulas used in real-world problems. Perform arithmetic operations, including those involving
whole-number exponents, in the conventional order when there are no parentheses to specify
a particular order (Order of Operations).

Apply the properties of operations to generate equivalent expressions.

Identify when two expressions are equivalent (i.e., when the two expressions name the same
number regardless of which value is substituted into them).

Cluster: Reason about and solve one-variable equations and inequalities.

Understand solving an equation or inequality as a process of answering a question: which values
from a specified set, if any, make the equation or inequality true? Use substitution to determine
whether a given number in a specified set makes an equation or inequality true.

Use variables to represent numbers and write expressions when solving a real-world or
mathematical problem; understand that a variable can represent an unknown number, or,
depending on the purpose at hand, any number in a specified set.

Solve real-world and mathematical problems by writing and solving equations of the
form x + p = g and px = q for cases in which p, g, and x are all non-negative rational numbers.

Write an inequality of the form x > c or x < c to represent a constraint or condition in a real-world
or mathematical problem. Recognize that inequalities of the form x > c or x < ¢ have infinitely
many solutions; represent solutions of such inequalities on number line diagrams.

Use variables to represent two quantities in a real-world problem that change in relationship to
one another; write an equation to express one quantity, thought of as the dependent variable,
in terms of the other quantity, thought of as the independent variable. Analyze the relationship
between the dependent and independent variables using graphs and tables, and relate these to
the equation.

Exhibits and Appendices 82
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8.1,8.2
See below.
83
82,83

8.4,12.1,12.2,12.3,13.2,

13.3

8.5
8.5

9.1,95

8.3

9.1,9.2,93,94

9.5

Represent and analyze quantitative relationships between dependent and independent variables.

10.1,10.2,10.3
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Domain GEOMETRY

Cluster: Solve real-world and mathematical problems involving area, surface area, and volume.

Find the area of right triangles, other triangles, special quadrilaterals, and polygons by composing
into rectangles or decomposing into triangles and other shapes; apply these techniques in the
context of solving real-world and mathematical problems.

Find the volume of a right rectangular prism with fractional edge lengths by packing it with unit
cubes of the appropriate unit fraction edge lengths, and show that the volume is the same as
would be found by multiplying the edge lengths of the prism. Apply the formulas V = Iwh and
V = bh to find volumes of right rectangular prisms with fractional edge lengths in the context of
solving real-world and mathematical problems.

Draw polygons in the coordinate plane given coordinates for the vertices; use coordinates to find
the length of a side joining points with the same first coordinate or the same second coordinate.
Apply these techniques in the context of solving real-world and mathematical problems.

Represent three-dimensional figures using nets made up of rectangles and triangles, and use the
nets to find the surface area of these figures. Apply these techniques in the context of solving real-
world and mathematical problems.

Domain STATISTICS & PROBABILITY
Cluster: Develop understanding of statistical variability.

Recognize a statistical question as one that anticipates variability in the data related to the
question and accounts for it in the answers.

Understand that a set of data collected to answer a statistical question has a distribution which
can be described by its center, spread, and overall shape.

Recognize that a measure of center for a numerical data set summarizes all of its values with a
single number, while a measure of variation describes how its values vary with a single number.

Cluster: Summarize and describe distributions.
Display numerical data in plots on a number line, including dot plots, histograms, and box plots.
Summarize numerical data sets in relation to their context, such as by:
e Reporting the number of observations.

e Describing the nature of the attribute under investigation, including how it was measured and
its units of measurement.

e Giving quantitative measures of center (median and/or mean) and variability (interquartile
range and/or mean absolute deviation), as well as describing any overall pattern and any
striking deviations from the overall pattern with reference to the context in which the data
were gathered.

e Relating the choice of measures of center and variability to the shape of the data distribution
and the context in which the data were gathered.

83
Go online to search for resources by standard.

E

12.1,12.2,12.3,12.4

13.2,13.3

11.2,11.4

13.1

14.1
16.5

15.1,15.2,16.4

14.2,14.3,16.2
See below.
14.1,15.2

14.1

16.1,16.3,16.4,16.5

15.3,16.4,16.5
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Into Math covers all Mathematical Practice and Process standards as an integral part of instruction and practice. For a summary
of how the program features address each Mathematical Practice and Process standard see PG18-PG19. These pages include

probing Questions to Ask that support each Mathematical Practice and Process standard.

Make sense of problems and persevere in solving them.
Mathematically proficient students start by explaining to themselves the meaning of a problem
and looking for entry points to its solution. They analyze givens, constraints, relationships, and
goals. They make conjectures about the form and meaning of the solution and plan a solution
pathway rather than simply jumping into a solution attempt. They consider analogous problems,
and try special cases and simpler forms of the original problem in order to gain insight into its
solution. They monitor and evaluate their progress and change course if necessary. Older students
might, depending on the context of the problem, transform algebraic expressions or change the
viewing window on their graphing calculator to get the information they need. Mathematically
proficient students can explain correspondences between equations, verbal descriptions, tables,
and graphs or draw diagrams of important features and relationships, graph data, and search
for regularity of trends. Younger students might rely on using concrete objects or pictures to
help conceptualize and solve a problem. Mathematically proficient students check their answers
to problems using a different method, and they continually ask themselves, “Does this make
sense?"They can understand the approaches of others to solving complex problems and identify
correspondences between different approaches.

Reason abstractly and quantitatively.
Mathematically proficient students make sense of quantities and their relationships in problem
situations. They bring two complementary abilities to bear on problems involving quantitative
relationships: the ability to decontextualize - to abstract a given situation and represent it
symbolically and manipulate the representing symbols as if they have a life of their own, without
necessarily attending to their referents — and the ability to contextualize, to pause as needed
during the manipulation process in order to probe into the referents for the symbols involved.
Quantitative reasoning entails habits of creating a coherent representation of the problem at
hand; considering the units involved; attending to the meaning of quantities, not just how to
compute them; and knowing and flexibly using different properties of operations and objects.

Construct viable arguments and critique the reasoning of others.
Mathematically proficient students understand and use stated assumptions, definitions, and
previously established results in constructing arguments. They make conjectures and build a

logical progression of statements to explore the truth of their conjectures. They are able to analyze

situations by breaking them into cases, and can recognize and use counterexamples. They justify
their conclusions, communicate them to others, and respond to the arguments of others. They
reason inductively about data, making plausible arguments that take into account the context
from which the data arose. Mathematically proficient students are also able to compare the
effectiveness of two plausible arguments, distinguish correct logic or logic that is flawed, and—if
there is a flaw in an argument—explain what it is. Elementary students can construct arguments
using concrete referents such as objects, drawings, diagrams, and actions. Such arguments can
make sense and be correct, even though they are not generalized or made formal until later
grades. Later, students learn to determine domains to which an argument applies. Students at all

grades can listen or read the arguments of others, decide whether they make sense, and ask useful

questions to clarify or improve the arguments.
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Model with mathematics.
Mathematically proficient students can apply the mathematics they know to solve problems
arising in everyday life, society, and the workplace. In early grades, this might be as simple as
writing an addition equation to describe a situation. In middle grades, a student might apply
proportional reasoning to plan a school event or analyze a problem in the community. By high
school, a student might use geometry to solve a design problem or use a function to describe
how one quantity of interest depends on another. Mathematically proficient students who can
apply what they know are comfortable making assumptions and approximations to simplify
a complicated situation, realizing that these may need revision later. They are able to identify
important quantities in a practical situation and map their relationships using such tools as
diagrams, two-way tables, graphs, flowcharts and formulas. They can analyze those relationships
mathematically to draw conclusions. They routinely interpret their mathematical results in the
context of the situation and reflect on whether the results make sense, possibly improving the
model if it has not served its purpose.

Use appropriate tools strategically.

Mathematically proficient students consider the available tools when solving a mathematical
problem. These tools might include pencil and paper, concrete models, a ruler, a protractor, a
calculator, a spreadsheet, a computer algebra system, a statistical package, or dynamic geometry
software. Proficient students are sufficiently familiar with tools appropriate for their grade or
course to make sound decisions about when each of these tools might be helpful, recognizing
both the insight to be gained and their limitations. For example, mathematically proficient

high school students analyze graphs of functions and solutions generated using a graphing
calculator. They detect possible errors by strategically using estimation and other mathematical
knowledge. When making mathematical models, they know that technology can enable them
to visualize the results of varying assumptions, explore consequences, and compare predictions
with data. Mathematically proficient students at various grade levels are able to identify relevant
external mathematical resources, such as digital content located on a website, and use them to
pose or solve problems. They are able to use technological tools to explore and deepen their
understanding of concepts.

Attend to precision.

Mathematically proficient students try to communicate precisely to others. They try to use clear
definitions in discussion with others and in their own reasoning. They state the meaning of the
symbols they choose, including using the equal sign consistently and appropriately. They are
careful about specifying units of measure, and labeling axes to clarify the correspondence with
quantities in a problem. They calculate accurately and efficiently, express numerical answers with
a degree of precision appropriate for the problem context. In the elementary grades, students

give carefully formulated explanations to each other. By the time they reach high school they have

learned to examine claims and make explicit use of definitions.
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Look for and make use of structure. 2.3,24,53,54,55,6.2,
Mathematically proficient students look closely to discern a pattern or structure. Young students, 7.3,8.1,8.2,83,9.2,9.3,
for example, might notice that three and seven more is the same amount as seven and three 11.1,11.2,11.4,14.1,14.3,

more, or they may sort a collection of shapes according to how many sides the shapes have. Later, | 16.1,16.5
students will see 7 X 8 equals the well remembered 7 X 5 + 7 X 3, in preparation for learning

about the distributive property. In the expression x* + 9x + 14, older students can see the 14 as

2 x 7 and the 9 as 2 + 7. They recognize the significance of an existing line in a geometric figure

and can use the strategy of drawing an auxiliary line for solving problems. They also can step back

for an overview and shift perspective. They can see complicated things, such as some algebraic

expressions, as single objects or as being composed of several objects. For example, they can

see 5—3(x—y)? as 5 minus a positive number times a square and use that to realize that its value

cannot be more than 5 for any real numbers x and y.

Look for and express regularity in repeated reasoning. 8.1,11.1,11.4,133
Mathematically proficient students notice if calculations are repeated, and look both for general
methods and for shortcuts. Upper elementary students might notice when dividing 25 by 11 that
they are repeating the same calculations over and over again, and conclude they have a repeating
decimal. By paying attention to the calculation of slope as they repeatedly check whether points
are on the line through (1, 2) with slope 3, middle school students might abstract the equation
(y—2)/(x—1) = 3. Noticing the regularity in the way terms cancel when expanding (x—1)(x 4 1),
(x=1)02 +x+ 1), and (x— 1)( + x> + x + 1) might lead them to the general formula for the
sum of a geometric series. As they work to solve a problem, mathematically proficient students
maintain oversight of the process, while attending to the details. They continually evaluate the
reasonableness of their intermediate results.
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Mathematics Standards, Grade 7
Unit1 FROPORTIONAL RELATIONSHIPS
Module 1  ldentify and Represent Proportional Relationshlips

Lesison 1.1 Expsiare Relationships Recognize and represent propanional relationships between quarntities.

B identify the constant of proportionality (unit rate] in tables, graphs,
aquatinms, disgrarms, and werbal deseriptions of propostional relstinnships.
B Decidewhether T quantities ane in & proparional relatonship, eg. by 203y
testing lor equbalént ratios in a table ar graphing on & coandinate plans
and observing whether the graph & a straight line through the origin,
B dentify the constant of propertianality (unit rate) in ables, graphs,
equations, diagrams, and verbal descriptions of proportional relationships,

B Represent proporional relatienships by equations.

B Compule unit rates associated with ratios of fractions, including ratios of 2 days
lengths, aneas and other quantithes measured inlike or different units

B Decidewhether te quanditics are in a proporiional relationship. eg. by Zdays

testing for equivalent rathos in a table or graphing on a coondinate plane
and observing whether the graph & a straight line through the origin,

B idenitly the constant of proparticnality {unit rate) in tables, graphs,
equations. diagrams, and werbal descriptions of proportianal relationships.
B Explain what a point (x. y} on the gragh of a propoeriional relationship

Freand if terms ol the situation, with special attentien to the posnts [0, 0)
and {1, r} where r i the unit rate,

Ledsar 1.5 Uk Propontiansl B dentify the canutant af proportionality (unit rate] in tables, graphs, 2 days
Rnlationahips 1o Sohe Rate equathons, disgrams, and verbal dedcriptions of prapartional
Prabilems refationships,
B Ui proportional relaticaships to solve multi-step ratio and percent
prodiems,
Lesgon 1.6 Practice Propostional Solve problems imwolwing scale drawings of geomedric figures, 2days
Feasoning with Scale Incheding computing actual lengths and areas from a scafe drawing and
Drawings raproduiing a scale drawing #1 a differant scase,

B Compuie unit mtes assaclated with ratios of fractions, including ratios of
leengthes, aszas and other quantities maasyred in like or diffenent wnits.

B Use propartional relationships to solve mulli-ep ratio and percent
protiems,

Enkastn grs Aprarsices 1]
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State Boa et eojoperats In SY25.26 B Mmajor « 3 days per year for the HMH Into Math Growth Measure powered by Math Inventory ==
_— — O supporting « 3 days per module for the Module Opener, Are You Ready?, Module Review, and Module Test
Additional « 2 days per unit for the Performance Task
Using these recommendations, the total pacing for Grade 7 is 160 days.

S

Module 2: Prop i t

) Lesson 2.1 Percent Change I Use proportional relationships to solve multi-step ratio and percent 2 days
problems.

) Lesson 2.2 Markups and Discounts B Use proportional relationships to solve multi-step ratio and percent 2 days
problems.

B Understand that rewriting an expression in different forms in a problem
context can shed light on the problem and how the quantities in it are
related.

) Lesson 2.3 Taxes and Gratuities B Use proportional relationships to solve multi-step ratio and percent 2 days
problems.

) Lesson 2.4 Commissions and Fees I Use proportional relationships to solve multi-step ratio and percent 2 days
problems.

) Lesson 2.5 Simple Interest B Use proportional relationships to solve multi-step ratio and percent 2 days
problems.

Unit2 RATIONAL NUMBER OPERATIONS
Module 3: Understand Addition and Subtraction of Rational Numbers

) Lesson 3.1 Add or Subtract a Positive B Apply and extend previous understandings of addition and subtraction 2 days
Integer on a Number Line to add and subtract rational numbers; represent addition and subtraction
on a horizontal or vertical number line.

B Understand p + g as the number located a distance |g| from p, in the
positive or negative direction depending on whether g is positive or
negative. Show that a number and its opposite have a sum of 0 (are
additive inverses). Interpret sums of rational numbers by describing
real-world contexts.

Lesson 3.2 Add or Subtract a Negative M Apply and extend previous understandings of addition and subtraction 2 days
Integer on a Number Line to add and subtract rational numbers; represent addition and subtraction
on a horizontal or vertical number line.

B Understand p + g as the number located a distance |g| from p, in the
positive or negative direction depending on whether g is positive or
negative. Show that a number and its opposite have a sum of 0 (are
additive inverses). Interpret sums of rational numbers by describing
real-world contexts.

Lesson 3.3 Use a Number Line to Add B Apply and extend previous understandings of addition and subtraction 2 days
and Subtract Rational to add and subtract rational numbers; represent addition and subtraction
Numbers on a horizontal or vertical number line.

B Describe situations in which opposite quantities combine to make 0.

B Understand p + g as the number located a distance |g| from p, in the
positive or negative direction depending on whether g is positive or
negative. Show that a number and its opposite have a sum of 0 (are
additive inverses). Interpret sums of rational numbers by describing
real-world contexts.

"One day" is equal to one instructional period in a traditional schedule and would
Exhibfaar fosadirdfusted to account for longer class periods in a block sche¥ule. Pl A Gl G @
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Mathematics Standards, Grade 7

Module4: Add and Subtract Ratikonal Numbers

Lietson 4,1 Compute Sums of Infegers B Apaly and extend previous understandings ol addition and subdractisn 2 days
toadd and subtract ratlonal numbers; repeesent additicn and subtraction
on & hofieanal of vertical number e

B Understand p + g 22 the number lpcated a distance ig] from p, inthe positive
or regathve direction depending on whether g is posithve or negatfve. Show
that a number and its opposibe hirde s <irm of O (e sdditive inverses).
Imterpret suems of tional mumbars by describing realwarld contexts,

B Apply and extend previous understandings of addition and subfraction £days
o add and subtract rational numbers; epresent additicn and subtraction
af & horzantal of verticsl number lne.

B Understand subtraction of rational numbers as adding the additve
imerse, B — g = B+ (—g). $how that the distanos betseen Two rational
nurmibers on the rumber line 15 the absedite value of their difference, and
appty this principle in real-workd confeds.

Lesson 4.3 Compute Sumns and B Applyand extend previous understandings of addition and subtraction 2 days
iHfferences of Axtional to add and subtract rational numbars; represent addition and subtraction
Mumbsers ona horzonta orvertcal number line,

B Understand subtraction of atlona numbers as adding the additve
Irverse, p — g = p + (—gl. Show that the distance Between two rational
Almbers on e number line is the absolute value of their difference, and
apply this principle in real-workd contesis.

B Solee real-world and msthematical prablems invabdng the four
opefations with ational rumbers.

(LR R T T U TR [l Apply and extend previous understandings of addition and subtraction 2days

Addition ard SulHraction io add and subtract ationad numbers; represent addition and subtraction
Problems on a horzamtal ar vertkcal number ling
B Apoly properties of operations 5 strategies 1o add and sulbtract raticnal
numbers.
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Module 5: Multiply and Divide Rational Numbers

Lesson 5.1 Understand Multiplication B Understand that multiplication is extended from fractions to rational 2 days
and Division of Rational numbers by requiring that operations continue to satisfy the properties
Numbers of operations, particularly the distributive property, leading to products

such as (—1)(—1) = 1 and the rules for multiplying signed numbers.

Interpret products of rational numbers by describing real-world contexts.

B Understand that integers can be divided, provided that the divisor is
not zero, and every quotient of integers (with non-zero divisor) is a
pP\_(p_ P

rational number. If p and g are integers, then — (ﬁ) =7 = o Interpret

quotients of rational numbers by describing real-world contexts.
I Apply properties of operations as strategies to multiply and divide
rational numbers.

> Lesson 5.2 Multiply Rational Numbers B Understand that multiplication is extended from fractions to rational 1 day
numbers by requiring that operations continue to satisfy the properties

of operations, particularly the distributive property, leading to products

such as (—1)(—1) = 1 and the rules for multiplying signed numbers.

Interpret products of rational numbers by describing real-world contexts.

B Apply properties of operations as strategies to multiply and divide
rational numbers.

M Solve real-world and mathematical problems involving the four
operations with rational numbers.

Lesson 5.3 Write Fractions as Decimals B Understand that integers can be divided, provided that the divisor is 2 days
and Divide Integers not zero, and every quotient of integers (with non-zero divisor) is a
rational number. If p and g are integers, then — (g) = % = &. Interpret

quotients of rational numbers by describing real-world contexts.

M Convertarational number to a decimal using long division; know that the
decimal form of a rational number terminates in Os or eventually repeats.

B Solve real-world and mathematical problems involving the four
operations with rational numbers.

Lesson 5.4 Multiply and Divide Rational B Understand that multiplication is extended from fractions to rational 1 day
Numbers in Context numbers by requiring that operations continue to satisfy the properties

of operations, particularly the distributive property, leading to products

such as (—1)(—1) = 1 and the rules for multiplying signed numbers.

Interpret products of rational numbers by describing real-world contexts.

B Solve real-world and mathematical problems involving the four
operations with rational numbers.

B Solve multi-step real-life and mathematical problems posed with positive
and negative rational numbers in any form (whole numbers, fractions,
and decimals), using tools strategically. Apply properties of operations
to calculate with numbers in any form; convert between forms as
appropriate; and assess the reasonableness of answers using mental
computation and estimation strategies.

"One day" is equal to one instructional period in a traditional schedule and would
Exhibifpar fosadirdfusted to account for longer class periods in a block sche®ule. ) i .
Planning and Pacing Guide
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| tesen | Mathematics Standards, Grade 7
Module §:  Solve Multi-step Problems Using Rationsl Numbers

Lewsan 6,1 Apply Properties and B Apply propertied of operaticns &S Strateghed bo multiply snd divide 1 ey
Sirategies io Operate with raticnal numibers,
Farticsnad Musrbars

B Solve reakworld and mathematical problems invabdng the fiour
operations with rational mumbers.

B Solve multi-step réal-life and mathematical problems posed with poditive
and negative mtional numbaers in any form (whole numbers, fractions,
and decimals). using tools strategstally, Apply propertes of operations
to cabculate with numbers in any form; cormeert betaeen farms as
appropriate; and assess the reasonalbleness of answers using mental
eomputation and estimation strategies

Lesison 6.2 Estirmarte o Check B Solve real-workd and mathematicsl problems irealving the foar 1 day
Reasonableness operations with rational nurmbers.

B Soblwe multi-step read-lifie and mathematical problems posed with positive
and negative rational numbers in any harm (whale rumbens, Fractions,
and decimals), using tooks strategically, Apply properties of operations
o cafculate with numbers i any form; comeert betaeen farms as
approgriate; and assess the reasonabilensss of anpaers using mental
camputation and estimatian strategles.

Legom 5.3 Sobae Mult-ctep Problems B Sobe malworld and mathematical problems irvabdng the four 2 days
with Rrtional Mumbers in operations with rational mumbers.

Santest B Sobve multi-step neal-ife and mathematical problems posed with positive

and negative fationsl numbers In any form (whole pumibe, fraction,
and decimals), using tools strategically, Apphy properties of operations
to cabeulate with numbers in any form; cormert between forms as
appropriate; and axsess the reasonablieness of answers uzing mental
compuiation and estimation strategles

B  Uss propartional relationships to sohe multi-siep ratio and percent
prodibems,

Unit3 MODELWITH EXPRESSIONS, EQUATIONS, AND INECHUALITIES
Module 7: Sohve Problems Using Expressions and Equations

Liesigion 7.7 ‘Wiribe Linsar Expressions in B Understand that rewviting @n expression in different fonms in & prothen 1 day
Diffenent Forms for Stuations eontext can shed Bght on the problem and how the quantities in it ane
related,

B Apply praperties of operations &3 strategies to add, subtract, factas and 2oy
expand linear expressions with rational coeffickents.

B Undersisnd that rewviting an expression in different forms in & problem
context can shed lght on the probiem and how the quantities in it ang
refaied,

Enbinas grd Apparaicen | }]
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) Lesson 7.3 Write Two-step Equations for
Situations

Lesson 7.4 Apply Two-step Equations to
Solve Real-World Problems

) Lesson 7.5 Apply Two-Step Equations to
Find Angle Measures

) Lesson 8.1 Understand and Apply
Properties to Solve One-Step
Inequalities

) Lesson 8.2 Write Two-Step Inequalities
for Situations

) Lesson 8.3 Apply Two-Step Inequalities
to Solve Problems

B Major [ Supporting Additional

Mathematics Standards, Grade 7 Pacing_

Use variables to represent quantities in a real-world or mathematical 1 day
problem, and construct simple equations and inequalities to solve
problems by reasoning about the quantities.

Solve word problems leading to equations of the form 2 days
px + g =rand p(x + q) = r, where p, g, and r are specific rational

numbers. Solve equations of these forms fluently. Compare an algebraic

solution to an arithmetic solution, identifying the sequence of the

operations used in each approach.

Solve multi-step real-life and mathematical problems posed with positive
and negative rational numbers in any form (whole numbers, fractions,
and decimals), using tools strategically. Apply properties of operations

to calculate with numbers in any form; convert between forms as
appropriate; and assess the reasonableness of answers using mental
computation and estimation strategies.

Use facts about supplementary, complementary, vertical, and adjacent 2 days
angles in a multi-step problem to write and solve simple equations for an
unknown angle in a figure.

Solve word problems leading to equations of the form

px + g =rand p(x + q) = r, where p, g, and r are specific rational
numbers. Solve equations of these forms fluently. Compare an algebraic
solution to an arithmetic solution, identifying the sequence of the
operations used in each approach.

Module 8: Solve Problems Using Inequalities

Solve word problems leading to inequalities of the form 2 days
px+q > rorpx+ g < r,wherep, g, and r are specific rational numbers.

Graph the solution set of the inequality and interpret it in the context of

the problem.

Use variables to represent quantities in a real-world or mathematical 2 days
problem, and construct simple equations and inequalities to solve
problems by reasoning about the quantities.

Solve word problems leading to inequalities of the form 2 days
px+q > rorpx+ q <r wherep, g, and r are specific rational numbers.

Graph the solution set of the inequality and interpret it in the context of

the problem.

"One day" is equal to one instructional period in a traditional schedule and would
Exhibifaar fosadirdfusted to account for longer class periods in a block scheYule.
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Unit 4 GEOMETRY

Moduls 9: Draw and Analyzs Two-Dimenslonal Figures

Lesson 9.1 Draw Cirches and Other
Figures

Lesson 9.2 Draw and Construct Triangles
Given Side Lengths

Letson 9.3 Draw and Construct Triangles
Given Angle Mexsunes

Lestson 4.4 Dranw and Analyre Shapes to
Solve Problems

Lessan 10,1 Deritve and Apply Formulas
for Crcumderence
[ |

Letson 10.2 Derhve and Apply a Formula
for the Area of a Cirdle

Apgarasea
Flanming and Pacing Guide

Dirarwy (Freeehuand, with ruler and protractos and with technaologyl Edays
geomaetric shapes with given conditlons. Focus on constructing triangles

fram three measures of angles or sides, naticing when the conditions

cheterming a uriue trizngbe, mong than ong triangle, or no trangle,

Divarw (Freshain, with raler and prodractor and with iechmologyl Zdays
geamedric shapes with given conditions. Facus on constructing irangles

from three measures of angles or sides, noticing when the congd®ions

deterrine B urigue Fangle, man than ane trandgle, of na Hangle

Diran (Fresehaind, with ruler and profractos, and with technologyl 2days
geamefric shapes with given conditions. Focus on constrscting triangles

fram three measures of angles or sides, naticing when the condRtions

dieterming a unikgue triang b, maone than one triangle, or no triangle,

Dranw (freehand, with ruler and profractos, and with technologyl i day
gerametric shapes with given conditions. Foous on constrscting triangles

from thinee measures of anigles of sides, noticing when the condtions
dietermiine & urigue rangle, mane than one trangle or no tiangle.

Moduba 105 ARalybe Figunes (o Find Chrommfensios and Area

Know the formulas for the area and drcumference of a dircle and use 1 day
thiem bo solve peoblems; give an informal dervation of the relationship
between the circumference and ares of a circle.

Solve multi-step reak-ife and mathematical problams posed with posithe
and negathve rationsd numbers In any form (whale numbers, fractions,
and decimals], using tools strategically, Apply peoperties of operations

i cadcuilate with numbers in any form; corvert between forms as
appropriate; and assess the reasonablensss of answers using mental
compuiation and estimation strategles.

Erow the larmulas for the area and crcumlerence of a dircle and use 2 days

ihem bo sobve problems: give an informal derhvation of the melationship
between the circurmilensnos and anea of & circle.

Solve multi-step real-life and mathematical problems posed with positive
and negative rationsl numbers in any form (whole mumibess, fractions,
and decimals), using toocls strategically. Apply proparties of operstians
o caloulate with numbers i any form; corvert Betaeen farmsas
appropeiate; and assess the reascnatlensss of aniwers using mental
eompuiation and estimation strategles.
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) Lesson 10.3 Describe and Analyze Cross
Sections of Circular Solids

> Lesson 10.4 Areas of Composite Figures

) Lesson 11.1 Describe and Analyze Cross
Sections of Prisms and
Pyramids

) Lesson 11.2 Derive and Apply Formulas
for Surface Areas of Cubes
and Right Prisms

) Lesson 11.3 Derive and Apply a Formula
for the Volume of a Right
Prism

B Major [ Supporting Additional

Mathematics Standards, Grade 7 Pacing |

Describe the two-dimensional figures that result from slicing three- 2 days
dimensional figures, as in plane sections of right rectangular prisms and
right rectangular pyramids.

Solve multi-step real-life and mathematical problems posed with positive
and negative rational numbers in any form (whole numbers, fractions,
and decimals), using tools strategically. Apply properties of operations

to calculate with numbers in any form; convert between forms as
appropriate; and assess the reasonableness of answers using mental
computation and estimation strategies.

Solve real-world and mathematical problems involving area, volume 1 day
and surface area of two- and three-dimensional objects composed of
triangles, quadrilaterals, polygons, cubes, and right prisms.

Solve multi-step real-life and mathematical problems posed with positive
and negative rational numbers in any form (whole numbers, fractions,
and decimals), using tools strategically. Apply properties of operations

to calculate with numbers in any form; convert between forms as
appropriate; and assess the reasonableness of answers using mental
computation and estimation strategies.

Module 11: Analyze Surface Area and Volume

Describe the two-dimensional figures that result from slicing three- 1 day
dimensional figures, as in plane sections of right rectangular prisms and
right rectangular pyramids.

Solve real-world and mathematical problems involving area, volume 1 day
and surface area of two- and three-dimensional objects composed of
triangles, quadrilaterals, polygons, cubes, and right prisms.

Solve multi-step real-life and mathematical problems posed with positive
and negative rational numbers in any form (whole numbers, fractions,
and decimals), using tools strategically. Apply properties of operations

to calculate with numbers in any form; convert between forms as
appropriate; and assess the reasonableness of answers using mental
computation and estimation strategies.

Solve real-world and mathematical problems involving area, volume and 1 day
surface area of two- and three-dimensional objects composed of triangles,
quadrilaterals, polygons, cubes, and right prisms.

Solve multi-step real-life and mathematical problems posed with positive
and negative rational numbers in any form (whole numbers, fractions,
and decimals), using tools strategically. Apply properties of operations

to calculate with numbers in any form; convert between forms as
appropriate; and assess the reasonableness of answers using mental
computation and estimation strategies.

Module continued on next page >

Planning and Pacing Guide @

"One day" is equal to one instructional period in a traditional schedule and would
Exhibifaar fosadirdfusted to account for longer class periods in a block sche¥ule.
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| tesen | Mathematics Standards, Grade 7 Pacing
Letson 11,4 Sohve Multi-step Problems Sahve real-word and mathematical problems invahving ares, volume and Tdays
with Surface Area and surface anea of two- and three-dimensional objects compased of trangles,
Vorhare easd rilsterads, potygans, cubes, and right prisma.

B Sobve malti-step real-ife and mathematical problems posed with positive
and negative rationsl numbeérs in any lorm (whole numbers, Fractions,
and gacimals), using Laots strategically, Apply pRODETTes of ODErations
io cabtulate with numbers m any form; carmvert between farms as
appropriate; ard assess the reasonableness of answers using mental
computation and estimation strafegles.

Module 12: Proporiicnal Reasoning with Samples

Lesson 121 Undenstand Aepresentative O  Understand that statistics can be used to gain information about a 1 day
population by sxamining a sample of the populstion; generalizations

abaut a population from a sample ane valid only if the ssmple i
represeniative of that population, Understand that random sampling
tends to progduce represertative samgles and suppost valid inferenons.,

Use data from a randorm sample to draw inferences about a pogulation 2 days
with an unknosn charasteristic of inberest, Generate multiphe samples (or
simulated samphes) of the sarms tirs to galge the varistion in estimatas

or peedictions.

Letsan 123 Make Inferences from Lise dlata from a random sample to drw infarences sbout 4 pogulation 1 day
Repeated Random Ssmiples iwith AR urknown charsctenatic of inbenest. Gencrate multiphe Lamples (o

simusiated samiples) of thae seme sloe to gauge the variation In estimates

ar predictions.

Modula 13  Use Statistics and Graphs to Compars Data

Lesson 131 Compare Center and Spread Infarmally assess the degree of visual overlap of teo numerical data 1 iy
of Data Displayed In Dot distributions with similar varlabilities, measuring the difference between
Flats thie Carvbers by enpeessing it as a multipde of a rasasiine of variabiity,

Lise pnessuires of center and mieasures of vadability for numerical dats

from randan sampdes to draw infonmal comparatieg infgrenoes about

twa populations
Lesson 113 Compare Center and Spread infarmalty assess the degree of visua overlap of teeo nuemerical data 1 day
of Dana Displayed |n Box distributions with similar varlabilities, measuring the difference between
Fots U CErIars by Expressing Tas & midltipe of a measiine of vanability.

Uise measures of center and measures of vasability for numarical data
fram randam samples to draw Informal comparative inferences aboat

two populations.
Lesson 133 Compare Means Using Mesn infarmally assess the degree of visual overlap of teeo numerics] date Zday
Absolute Deviation snd distributians with similar variabilites, measaring the differsnce between
Repeated Sampling the cemters by expressing itas a multiple of a measune of variability.

Use measures of center and measures of vadability far numerical data
fram randam sampdes to drdw infonmal comparative inferences about
two posulations.

Enbinas grd Apparaicen | ]
Planming and Pacing Guide
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Unit6 PROBABILITY

Module 14: Understand and Apply Experimental Probability

) e U e e f el e sl fisioiela| [ Understand that the probability of a chance event is a number between 1 day
Event 0 and 1 that expresses the likelihood of the event occurring. Larger

numbers indicate greater likelihood. A probability near 0 indicates an

unlikely event, a probability around % indicates an event that is neither

unlikely nor likely, and a probability near 1 indicates a likely event.

Lesson 14.2 Find Experimental [0 Approximate the probability of a chance event by collecting data on 2 days
Probability of Simple Events the chance process that produces it and observing its long-run relative

frequency, and predict the approximate relative frequency given the

probability.

[0 Develop a probability model (which may not be uniform) by observing
frequencies in data generated from a chance process.

B Use proportional relationships to solve multi-step ratio and percent

problems.
Lesson 14.3 Find Experimental [0 Understand that, just as with simple events, the probability of a 2 days
Probability of Compound compound event is the fraction of outcomes in the sample space for
Events which the compound event occurs.

[0 Represent sample spaces for compound events using methods such
as organized lists, tables and tree diagrams. For an event described in
everyday language (e.g., “rolling double sixes”), identify the outcomes in the
sample space which compose the event.

I Use proportional relationships to solve multi-step ratio and percent

problems.
) e R S S e (Nl te setiliigal [ Approximate the probability of a chance event by collecting data on 2 days
and Proportional Reasoning the chance process that produces it and observing its long-run relative
to Make Predictions frequency, and predict the approximate relative frequency given the
probability.

B Use proportional relationships to solve multi-step ratio and percent
problems.

B Solve multi-step real-life and mathematical problems posed with positive
and negative rational numbers in any form (whole numbers, fractions,
and decimals), using tools strategically. Apply properties of operations
to calculate with numbers in any form; convert between forms as
appropriate; and assess the reasonableness of answers using mental
computation and estimation strategies.

"One day" is equal to one instructional period in a traditional schedule and would
Exhibifaar fosadirdfusted to account for longer class periods in a block sche¥ule. ) i .
Planning and Pacing Guide
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Connect Concepts and
Anply aed Prarion

| MathemsticsStandards,Grade7 | Pacing

Module 15  Understand and Apply Thearetical Probabdlity

Letson 15.1 Find Theeretical Probabdiny  [lim |
of Simple Events

Lesson 152 Find Theoretical Probabdity  [E]
of Compound Events

Leswon 153 Lise Theoretical Probatility O

and Proportional Resxsoning
to Make Pradictions

Lesson 154 Conduwct Simulations O

Apgarasea
Flanming and Pacing Guide

Apgprooimmate the probabillity of & chance event by collecting data an 2 s
the chance process that produces it and obsendng s long-nin refative
frequency; and predict the approximate relstive frequency given the
prodabiliny,

Devedop a probability model and use it to find probabilities of events,
Comparne probabilites from a model (o observed frequencies: i the
agreement is not good, explain possiple sources of the disorepancy,
Devedop a uniform probability moded by assigning eqgual probabllity to all
outeemes, and use the model to determine probabllities of events.

Lise proparticnal relationships io solve mushi-steg ratio and percent

probbems,

Understand that, just 25 with simple events, the probebility of a Zolays
compound event (= the fraction of owlcomes in the sample space for

which the compound event oecurs.

Aepresent sample spaces for compound events wsing methods such

s organized lisis, tables and tree diagrams. For an event described in

everyday lnguage {e,9., “roling double sings™), identify the outoomes in

the sample space which compose the eeent,

Uise prepartional relationships to salve muhi-step ratio and percent
proddems,

Aporeximate the probability of 8 ehance event by coliecting data an 2 clays
the chance process that produces it and obsendng its long-nin relative
frequency, and predact the approximate relative freguency glven the
prodadility.

Develap a wnifierm prabability maded by assighing equal probability to all
outcomes, and uss the model to defermine prababilities of events.

Use proparticnal relationships to sohwe mukti-step ratio and percent
prodiems,

Sobve multl-step real-life and mathemaiical problems posed with posiiive
and negative rationsl numbers in any form [whole numibers, fractions,
and decimals), using (1ools strategically, Apply properties of operations

b cabouilate with numbiers inany form; corvert berween forms as
appropriate; and assess the reasonablensss of anpwers using mental
computation and estimation strategles.

Design and ue & simulation 1o generate fregquencies for compound I days
Wi

Usa propartional relationships to solve muhti-tep ratio and percent

probiems,
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Standards and Mathematical
Practices and Processes

Student Edition
Lessons

Standards

Domain RATIOS & PROPORTIONAL RELATIONSHIPS

Cluster: Analyze proportional relationships and use them to solve real-world and mathematical problems.

Compute unit rates associated with ratios of fractions, including ratios of lengths, areas, and other | 1.3,1.6
quantities measured in like or different units.

Recognize and represent proportional relationships between quantities. 1.1
See also below.

¢ Decide whether two quantities are in a proportional relationship, e.g., by testing for equivalent | 1.2,1.4
ratios in a table or graphing on a coordinate plane and observing whether the graph is a
straight line through the origin.

¢ |dentify the constant of proportionality (unit rate) in tables, graphs, equations, diagrams, and 1.1,1.2,14,15
verbal descriptions of proportional relationships.

e Represent proportional relationships by equations. 1.2

e Explain what a point (x, y) on the graph of a proportional relationship means in terms of the 14
situation, with special attention to the points (0, 0) and (1, r) where r is the unit rate.

Use proportional relationships to solve multi-step ratio and percent problems. 1.5,1.6,2.1,2.2,23,24,
2.5,6.3,14.2,14.3,14.4,
15.1,15.2,15.3,154

Exhibits and Appendices 100
Planning and Pacing Guide
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Domain THE NUMBER SYSTEM

Cluster:

rational numbers.

Apply and extend previous understandings of addition and subtraction to add and subtract
rational numbers; represent addition and subtraction on a horizontal or vertical number line

diagram.

Describe situations in which opposite quantities combine to make 0.

Understand p + g as the number located a distance |g| from p, in the positive or negative
direction depending on whether g is positive or negative. Show that a number and its opposite
have a sum of 0 (are additive inverses). Interpret sums of rational numbers by describing
real-world contexts.

Understand subtraction of rational numbers as adding the additive inverse,p — g = p + (—q).
Show that the distance between two rational numbers on the number line is the absolute value
of their difference, and apply this principle in real-world contexts.

Apply properties of operations as strategies to add and subtract rational numbers.

Apply and extend previous understandings of multiplication and division and of fractions to

multiply and divide rational numbers.

Understand that multiplication is extended from fractions to rational numbers by requiring
that operations continue to satisfy the properties of operations, particularly the distributive
property, leading to products such as (—1)(—1) = 1 and the rules for multiplying signed
numbers. Interpret products of rational numbers by describing real-world contexts.

Understand that integers can be divided, provided that the divisor is not zero, and every
quotient of integers (with non-zero divisor) is a rational number. If p and g are integers, then

— (g) = FTP) = (_L;). Interpret quotients of rational numbers by describing real-world contexts.

Apply properties of operations as strategies to multiply and divide rational numbers.

Convert a rational number to a decimal using long division; know that the decimal form of a
rational number terminates in Os or eventually repeats.

Solve real-world and mathematical problems involving the four operations with rational numbers.

E

101
Go online to search for resources by standard.

Apply and extend previous understandings of operations with fractions to add, subtract, multiply, and divide

3.1,3.2,33,4.1,42,43,44
See also below.

33

3.1,3.2,3.3,4.1

4.2,4.3

44
See below.

5.1,52,54

51,53

5.1,5.2,6.1
5.3

4.3,52,53,54,6.1,6.2,
6.3

Planning and Pacing Guide @
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Domain EXPRESSIONS & EQUATIONS
Cluster: Use properties of operations to generate equivalent expressions.

Apply properties of operations as strategies to add, subtract, factor, and expand linear expressions | 7.2
with rational coefficients.

Understand that rewriting an expression in different forms in a problem context can shed lighton | 2.2,7.1,7.2
the problem and how the quantities in it are related.

Cluster: Solve real-life and mathematical problems using numerical and algebraic expressions and equations.

Solve multi-step real-life and mathematical problems posed with positive and negative rational 54,6.1,6.2,6.3,7.4,10.1,
numbers in any form (whole numbers, fractions, and decimals), using tools strategically. Apply 10.2,10.3,10.4,11.2,11.3,
properties of operations to calculate with numbers in any form; convert between forms as 11.4,14.4,15.3
appropriate; and assess the reasonableness of answers using mental computation and estimation

strategies.

Use variables to represent quantities in a real-world or mathematical problem, and construct 73,82

simple equations and inequalities to solve problems by reasoning about the quantities. See also below.

e Solve word problems leading to equations of the form px + g=rand p(x+ q) =, 74,7.5

where p, g, and r are specific rational numbers. Solve equations of these forms fluently.
Compare an algebraic solution to an arithmetic solution, identifying the sequence of the
operations used in each approach.

¢ Solve word problems leading to inequalities of the form px + g > ror px + g <r, wherep, g, 8.1,8.3
and r are specific rational numbers. Graph the solution set of the inequality and interpret it in
the context of the problem.

Domain GEOMETRY
Cluster: Draw, construct, and describe geometrical figures and describe the relationships between them.

Solve problems involving scale drawings of geometric figures, including computing actual lengths | 1.6
and areas from a scale drawing and reproducing a scale drawing at a different scale.

Draw (freehand, with ruler and protractor, and with technology) geometric shapes with given 9.1,9.2,93,94
conditions. Focus on constructing triangles from three measures of angles or sides, noticing when
the conditions determine a unique triangle, more than one triangle, or no triangle.

Describe the two-dimensional figures that result from slicing three-dimensional figures, as in 10.3,11.1
plane sections of right rectangular prisms and right rectangular pyramids.

Cluster: Solve real-life and mathematical problems involving angle measure, area, surface area, and volume.

Know the formulas for the area and circumference of a circle and use them to solve problems; give | 10.1,10.2
an informal derivation of the relationship between the circumference and area of a circle.

Use facts about supplementary, complementary, vertical, and adjacent angles in a multi-step 7.5
problem to write and solve simple equations for an unknown angle in a figure.

Solve real-world and mathematical problems involving area, volume and surface area of 104,11.2,11.3,11.4
two- and three-dimensional objects composed of triangles, quadrilaterals, polygons, cubes,
and right prisms.

Exhibits and Appendices 102
Planning and Pacing Guide
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Domain STATISTICS & PROBABILITY

Cluster: Use random sampling to draw inferences about a population.

Understand that statistics can be used to gain information about a population by examining a
sample of the population; generalizations about a population from a sample are valid only if the
sample is representative of that population. Understand that random sampling tends to produce
representative samples and support valid inferences.

Use data from a random sample to draw inferences about a population with an unknown
characteristic of interest. Generate multiple samples (or simulated samples) of the same size to
gauge the variation in estimates or predictions.

Cluster: Draw informal comparative inferences about two populations.

Informally assess the degree of visual overlap of two numerical data distributions with similar
variabilities, measuring the difference between the centers by expressing it as a multiple of a
measure of variability.

Use measures of center and measures of variability for numerical data from random samples to
draw informal comparative inferences about two populations.

Cluster: Investigate chance processes and develop, use, and evaluate probability models.

Understand that the probability of a chance event is a number between 0 and 1 that expresses
the likelihood of the event occurring. Larger numbers indicate greater likelihood. A probability
near 0 indicates an unlikely event, a probability around 1/2 indicates an event that is neither
likely nor unlikely, and a probability near 1 indicates a likely event.

Approximate the probability of a chance event by collecting data on the chance process that
produces it and observing its long-run relative frequency, and predict the approximate relative
frequency given the probability.

Develop a probability model and use it to find probabilities of events. Compare probabilities from
a model to observed frequencies; if the agreement is not good, explain possible sources of the
discrepancy.

e Develop a uniform probability model by assigning equal probability to all outcomes, and use
the model to determine probabilities of events.

e Develop a probability model (which may not be uniform) by observing frequencies in data
generated from a chance process.

Find probabilities of compound events using organized lists, tables, tree diagrams, and simulation.

e Understand that, just as with simple events, the probability of a compound event is the fraction
of outcomes in the sample space for which the compound event occurs.

e Represent sample spaces for compound events using methods such as organized lists, tables
and tree diagrams. For an event described in everyday language (e.g., “rolling double sixes”),
identify the outcomes in the sample space which compose the event.

e Design and use a simulation to generate frequencies for compound events.

E

103
Go online to search for resources by standard.

121

12222 123

13.1,13.2,13.3

13.1,13.2,13.3

14.1

14.2,14.4,15.1,15.3

15.1
See also below.

15.1,15.3
14.2

See below.

14.3,15.2

14.3,15.2

14.3,15.4

Planning and Pacing Guide @
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Into Math covers all Mathematical Practice and Process standards as an integral part of instruction and practice. For a summary
of how the program features address each Mathematical Practice and Process standard see PG18-PG19. These pages include
probing Questions to Ask that support each Mathematical Practice and Process standard.

Make sense of problems and persevere in solving them. In every lesson. Some
Mathematically proficient students start by explaining to themselves the meaning of a problem examplesinclude 1.5, 2.3,
and looking for entry points to its solution. They analyze givens, constraints, relationships, and 3.1,43,54,6.3,7.3,74,
goals. They make conjectures about the form and meaning of the solution and plan a solution 10.3,11.1,11.4

pathway rather than simply jumping into a solution attempt. They consider analogous problems,
and try special cases and simpler forms of the original problem in order to gain insight into its
solution. They monitor and evaluate their progress and change course if necessary. Older students
might, depending on the context of the problem, transform algebraic expressions or change the
viewing window on their graphing calculator to get the information they need. Mathematically
proficient students can explain correspondences between equations, verbal descriptions, tables,
and graphs or draw diagrams of important features and relationships, graph data, and search

for regularity of trends. Younger students might rely on using concrete objects or pictures to
help conceptualize and solve a problem. Mathematically proficient students check their answers
to problems using a different method, and they continually ask themselves, “Does this make
sense?”"They can understand the approaches of others to solving complex problems and identify
correspondences between different approaches.

Reason abstractly and quantitatively. 1.1,1.2,1.3,14,15,1.6,
Mathematically proficient students make sense of quantities and their relationships in problem 2.1,2.3,24,3.1,4.3,44,
situations. They bring two complementary abilities to bear on problems involving quantitative 54,6.1,6.2,7.1,7.2,7.4,
relationships: the ability to decontextualize - to abstract a given situation and represent it 8.1,8.3,94,10.2,12.1,
symbolically and manipulate the representing symbols as if they have a life of their own, without 12.2,13.1,13.2,13.3,14.1,
necessarily attending to their referents — and the ability to contextualize, to pause as needed 14.2,14.3,14.4,15.1

during the manipulation process in order to probe into the referents for the symbols involved.
Quantitative reasoning entails habits of creating a coherent representation of the problem at
hand; considering the units involved; attending to the meaning of quantities, not just how to
compute them; and knowing and flexibly using different properties of operations and objects.

Construct viable arguments and critique the reasoning of others. 3.2,33,5.1,5.2,9.2,123
Mathematically proficient students understand and use stated assumptions, definitions, and
previously established results in constructing arguments. They make conjectures and build a
logical progression of statements to explore the truth of their conjectures. They are able to analyze
situations by breaking them into cases, and can recognize and use counterexamples. They justify
their conclusions, communicate them to others, and respond to the arguments of others. They
reason inductively about data, making plausible arguments that take into account the context
from which the data arose. Mathematically proficient students are also able to compare the
effectiveness of two plausible arguments, distinguish correct logic or logic that is flawed, and—if
there is a flaw in an argument—explain what it is. Elementary students can construct arguments
using concrete referents such as objects, drawings, diagrams, and actions. Such arguments can
make sense and be correct, even though they are not generalized or made formal until later
grades. Later, students learn to determine domains to which an argument applies. Students at all
grades can listen or read the arguments of others, decide whether they make sense, and ask useful
questions to clarify or improve the arguments.

Exhibits and Appendices 104
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Model with mathematics. 1.2,13,14,15,16,2.1,
Mathematically proficient students can apply the mathematics they know to solve problems 22,23,24,25,4.1,4.2,
arising in everyday life, society, and the workplace. In early grades, this might be as simple as 5.1,7.1,7.3,7.4,8.2,10.1,
writing an addition equation to describe a situation. In middle grades, a student might apply 11.2,11.3,11.4,14.4,153

proportional reasoning to plan a school event or analyze a problem in the community. By high
school, a student might use geometry to solve a design problem or use a function to describe
how one quantity of interest depends on another. Mathematically proficient students who can
apply what they know are comfortable making assumptions and approximations to simplify

a complicated situation, realizing that these may need revision later. They are able to identify
important quantities in a practical situation and map their relationships using such tools as
diagrams, two-way tables, graphs, flowcharts and formulas. They can analyze those relationships
mathematically to draw conclusions. They routinely interpret their mathematical results in the
context of the situation and reflect on whether the results make sense, possibly improving the
model if it has not served its purpose.

Use appropriate tools strategically. In every Spark Your
Mathematically proficient students consider the available tools when solving a mathematical Learning, Module Review,
problem. These tools might include pencil and paper, concrete models, a ruler, a protractor, a and the following lessons:
calculator, a spreadsheet, a computer algebra system, a statistical package, or dynamic geometry 3.1,3.2,9.1,9.2,9.3,94,
software. Proficient students are sufficiently familiar with tools appropriate for their grade or 11.3,14.2,143,154

course to make sound decisions about when each of these tools might be helpful, recognizing
both the insight to be gained and their limitations. For example, mathematically proficient

high school students analyze graphs of functions and solutions generated using a graphing
calculator. They detect possible errors by strategically using estimation and other mathematical
knowledge. When making mathematical models, they know that technology can enable them
to visualize the results of varying assumptions, explore consequences, and compare predictions
with data. Mathematically proficient students at various grade levels are able to identify relevant
external mathematical resources, such as digital content located on a website, and use them to
pose or solve problems. They are able to use technological tools to explore and deepen their
understanding of concepts.

Attend to precision. 1.3,2.2,24,25,3.3,43,
Mathematically proficient students try to communicate precisely to others. They try to use clear 44,54,6.3,7.2,9.1,114,
definitions in discussion with others and in their own reasoning. They state the meaning of the 12.2,12.3,14.4,15.4

symbols they choose, including using the equal sign consistently and appropriately. They are
careful about specifying units of measure, and labeling axes to clarify the correspondence with
quantities in a problem. They calculate accurately and efficiently, express numerical answers with
a degree of precision appropriate for the problem context. In the elementary grades, students
give carefully formulated explanations to each other. By the time they reach high school they have
learned to examine claims and make explicit use of definitions.

Exhil ﬁ . 105
& Go online to search for resources by standard. Planning and Pacing Guide
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Look for and make use of structure. 1.1,1.2,14,2.1,23,25,
Mathematically proficient students look closely to discern a pattern or structure. Young students, 5.3,7.3,75,8.1,8.2,83,
for example, might notice that three and seven more is the same amount as seven and three 10.1,10.3,10.4,11.1,13.2,
more, or they may sort a collection of shapes according to how many sides the shapes have. Later, | 13.3,14.1,14.3,15.1,15.2,
students will see 7 X 8 equals the well remembered 7 X 5 + 7 X 3, in preparation for learning 153

about the distributive property. In the expression x* + 9x + 14, older students can see the 14 as

2 x 7 and the 9 as 2 + 7. They recognize the significance of an existing line in a geometric figure
and can use the strategy of drawing an auxiliary line for solving problems. They also can step back
for an overview and shift perspective. They can see complicated things, such as some algebraic
expressions, as single objects or as being composed of several objects. For example, they can

see 5—3(x—y)? as 5 minus a positive number times a square and use that to realize that its value
cannot be more than 5 for any real numbers x and y.

Look for and express regularity in repeated reasoning. 52,53,75,8.1,11.1,114,
Mathematically proficient students notice if calculations are repeated, and look both for general 12.2,15.3
methods and for shortcuts. Upper elementary students might notice when dividing 25 by 11 that
they are repeating the same calculations over and over again, and conclude they have a repeating
decimal. By paying attention to the calculation of slope as they repeatedly check whether points
are on the line through (1, 2) with slope 3, middle school students might abstract the equation
(y—2)/(x—1) = 3. Noticing the regularity in the way terms cancel when expanding (x—1)(x 4 1),

(x=1)02 +x+ 1), and (x— 1)( + x> + x + 1) might lead them to the general formula for the
sum of a geometric series. As they work to solve a problem, mathematically proficient students
maintain oversight of the process, while attending to the details. They continually evaluate the
reasonableness of their intermediate results.
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Unit1 TRANSFORMATIONAL GEOMETRY

Lesssam 1.1 WTfleﬂ'mﬂl'ﬂ.

Enkastn grs Aprarsices
@ Flanming and Pacing Guide

Verify expesimentally the properties of rotations, reflections, and
translations: Lines are taken to fines, and line segments to line segments
af the same length.

Werify expesimentally the properties of rotations, reflections, and
translations: Angles ane taken to angles of the same measure,

Wierify expesimentally the properties of rotations, reflections, and
translations: Paraliel liness are taken fo paralie] Bnes,

Verify expesimentally the properties of rotations, reflections, and
translations: Lines are taken to lines. and Bne segments to line segments

ol the sarme length.

Verify expesimentally the properties of rotations, reflections, and
tramslations: Angles ane taken to angles of the same maasure.

Verify eupesimentally the properties of retations, reflections, and
translations: Parafiel inds are taben fo paralbe] Bnes.
Describe the effect of dilations, translations, rotations, and reflections on
twa-dimensional figures using coandinates.

Werify experimentally the properties of rotations, reflections, and
tramslations: Lines are taken to lines, and Bne segments to line segments
of the same kength.

Verify expesimentally the properties of rotations, reflections. and
tranglations: Angles ade taken to angles of the same maeasure,

Verify eupesimentally the properties of retations, reflections. and
translations: Paraliel lines are taken 1o parallel Bnes,

Describe the affect of difations, transiatiars, rotatsons, and reflections on
twa-dimensional figures using coandinates.

Werily expesimentally the properties of retations, reflections, and
trarslations: Lines are taken to lines, and Gne segments to line segments
af the same length.

Verify expesirmentally the properties of rotations, reflections, and
translations: Angles are taken to angles of the same measure,

Wierify expetirmentally the properties of rotations, reflections, and
translations: Parallel lings are taken o paralle] Bnes.

Deséribe the effect of ditations, translations, rotetians, and reflections on
twao-dimensiona! figures using coordinates,

Module 1: Transformathons and Congruence

& darys

£ days
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The Wright Community School - . ) ) .
Seeking Initial Approval from Both DeKalb County School District and the In addition to the core instructional pacing below, HMH recommends the following:

State Bo e tio 0/Oparats in 52526 B Mmajor - 3 days per year for the HMH Into Math Growth Measure powered by Math Inventory e
o O Supporting « 3 days per module for the Module Opener, Are You Ready?, Module Review, and Module Test
Additional « 2 days per unit for the Performance Task
Using these recommendations, the total pacing for Grade 8 is 154 days.

) Lesson 1.5 Understand and Recognize Understand that a two-dimensional figure is congruent to another if 2 days
Congruent Figures the second can be obtained from the first by a sequence of rotations,

reflections, and translations; given two congruent figures, describe a
sequence that exhibits the congruence between them.

B Describe the effect of dilations, translations, rotations, and reflections on
two-dimensional figures using coordinates.

Module 2: Transformations and Similarity

) Lesson 2.1 Investigate Reductions and B Describe the effect of dilations, translations, rotations, and reflectionson 2 days

Enlargements two-dimensional figures using coordinates.

) Lesson 2.2 Explore Dilations B Describe the effect of dilations, translations, rotations, and reflectionson 2 days
two-dimensional figures using coordinates.

Lesson 2.3 Understand and Recognize B Understand that a two-dimensional figure is similar to another if the 2 days

Similar Figures second can be obtained from the first by a sequence of rotations,
reflections, translations, and dilations; given two similar two-dimensional
figures, describe a sequence that exhibits the similarity between them.

Unit2 LINEAR EQUATIONS AND APPLICATIONS
Module 3: Solve Linear Equations

) Lesson 3.1 Solve Multi-step Linear B Solve linear equations in one variable. 2 days

Equations . . . . s o . .
q B Solve linear equations with rational number coefficients, including

equations whose solutions require expanding expressions using the
distributive property and collecting like terms.

) Lesson 3.2 Examine Special Cases B Solve linear equations in one variable. 2 days

B Give examples of linear equations in one variable with one solution,
infinitely many solutions, or no solutions. Show which of these
possibilities is the case by successively transforming the given equation
into simpler forms, until an equivalent equation of the form x =a,a =gq,
or a = b results (where a and b are different numbers).

B Solve linear equations with rational number coefficients, including
equations whose solutions require expanding expressions using the
distributive property and collecting like terms.

) Lesson 3.3 Apply Linear Equations M Solve linear equations in one variable. 2 days

B Give examples of linear equations in one variable with one solution,
infinitely many solutions, or no solutions. Show which of these
possibilities is the case by successively transforming the given equation
into simpler forms, until an equivalent equation of the form x =a,a =aq,
or a = b results (where a and b are different numbers).

B Solve linear equations with rational number coefficients, including
equations whose solutions require expanding expressions using the
distributive property and collecting like terms.

"One day" is equal to one instructional period in a traditional schedule and would
Exhibfaar fosadirdfusted to account for longer class periods in a block schédule.
Planning and Pacing Guide
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Mathematics Standards, Grade 8 Pacing |

Module 4: Angle Relathonships

(FETRR PR T R TR W Use informal arguiments to establish facts about the angle sum and Zdays
foe Triangles exierior angle of irlanghes, about the angles created when parallel lines are
€t bry & trandversal, and the angbe-angle criterion o similanty of triamgles.

Lewor 4.2 Invertigaiy Angle-Angle B Useinformal argumends: to establish facts about the angle sum and Zcfays
Simiflarity exterior angle of triangles, about the angles created when paraliel lines are
tut by a trandverial, and the angle-sngle criterion for similarity of triangles

SRR BN s e LAt TS [l Use Informal arguments (o estalilish facts about the angle sum and 2 days
Trarswersal exterior angle of trlangies, about the angles created when parallel lines are
cut by a transversal, and the angle-angle criterion for similariny of trlangles.

Unit3: RELATIONSHIPS AND FUNCTIONS
Module 5: Froportional Relationships

o Ligson 5.7 Explan Slopa with Simidlar B Use similar triangles to explain why the slope m s the same betweon any 2 days
Triangies twio distingt points on a non-vertical [ine in thi coordinate plane; derve
the equation ¥ = mu fof a line theaugh the origin and the squation
= mx + b for a line intercepting the verticsl axis at b,

Lesigan 5.2 Derbve iy = mox B Graph proportional relationships, intenpeeting the unit rate as the 2 days
. sloge af the gragh. Campare two different proportional refstionships
represented in different ways.
B Use similar trlangles to explain wity the slope m s the same between any
two distingt poings an a nomsvertical lime in the coandinate plane; derve
thie aguation ¥ = mx fof a line theough the origin and the equation
¥=mx & b for a ling infercopting the sertical axis at b,

B Graph proportional relationships, interpeeting the unit rabe as the 2 days
slope of the graph. Campare two different proportions] relstionships

raprasented |n diffenent ways.

Leston 5.4 Compane Proportional B Graph proportional relationships, interpreting the unit rate as the Fdays
RAelationships slope of the graph. Compane two different proportional refationships

represenied |n different ways.

Enkastn grs Aprarsices L
@ Flanming and Pacing Guide
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Mathematics Standards, Grade 8 [ Pacing |
Module 6: Understand and Analyze Functions

> Lesson 6.1 Understand and Graph Understand that a function is a rule that assigns to each input exactly 2 days
Functions one output. The graph of a function is the set of ordered pairs consisting
of an input and the corresponding output.

Lesson 6.2 Derive and Interpret B Use similar triangles to explain why the slope m is the same between any 2 days
y=mx+b two distinct points on a non-vertical line in the coordinate plane; derive

the equation y = mx for a line through the origin and the equation

y = mx + b for a line intercepting the vertical axis at b.

B Interpret the equation y = mx + b as defining a linear function, whose
graph is a straight line; give examples of functions that are not linear.

) Lesson 6.3 Interpret Rate of Change and B Construct a function to model a linear relationship between two 2 days
Initial Value quantities. Determine the rate of change and initial value of the function

from a description of a relationship or from two (x, y) values, including

reading these from a table or from a graph. Interpret the rate of change

and initial value of a linear function in terms of the situation it models,

and in terms of its graph or a table of values.

) Lesson 6.4 Construct Functions B Construct a function to model a linear relationship between two 2 days
quantities. Determine the rate of change and initial value of the function

from a description of a relationship or from two (x, y) values, including

reading these from a table or from a graph. Interpret the rate of change

and initial value of a linear function in terms of the situation it models,

and in terms of its graph or a table of values.

B Compare properties of two functions each represented in a different way 2 days
(algebraically, graphically, numerically in tables, or by verbal descriptions).

Lesson 6.6 Describe and Sketch B Describe qualitatively the functional relationship between two quantities 2 days
Nonlinear Functions by analyzing a graph (e.g., where the function is increasing or decreasing,

linear or nonlinear). Sketch a graph that exhibits the qualitative features

of a function that has been described verbally.

"One day" is equal to one instructional period in a traditional schedule and would
Exhibifaar fosadirdfusted to account for longer class periods in a block schédle.
Planning and Pacing Guide
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Mathematics Standards, Grade 8

Modula 7;  Systems of Linear Equations

Graphing

Lesson 7.2 Sobve Systems by Geaphing B Analyze and sobve pairs of simultaneaus linear equations, 2 ey
B Understand that soiutions {0 a system of bwo linsar squations in two
watiables cormespond to points of intersection of their graghs, because
points of intersection satisfy bath equations simultanesoushy.

(S BT AT ST TN I Analyze and sofve pains of simultanegus linear equations, 2days

B Solve systems of fwo lindar eguations in two variables algebralcally, and
estimate solutions by graphing the eguations, Sofve simple cases by
Inspectian

(IEHE LR BT TR GRS RSN [ Analyze and solive pairs of simultaneaus linear equations, Zdays

B Solee systems af twa linear eguations in twa vaniables algebeaically, and
estimate salutions by graphing the equations. Solve simple cases by
Inspection.

Leisan 7.5 Examine Spedclal Systems B Analyze and sofve pains of dmultanedus linear equatians. 2 days

B Solwe systems of two linear sguations in tweo variables algebraically, and
estimate solutions by graphing the eguations. Solve simple cases by
inspection.

Lesson 7.6 Apphy Systesms of Equations B Analyze and sobve pabs of simultaneaus linear equations, 2 days

B Solve mak-world and mathematical problems lnading o two linear
equations bn two variables,

@ _ﬂ:r Y
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Unit4 STATISTICS AND PROBABILITY

Module 8: Scatter Plots

) Lesson 8.1 Construct Scatter Plots and Construct and interpret scatter plots for bivariate measurement data to 2 days
Examine Association investigate patterns of association between two quantities. Describe

patterns such as clustering, outliers, positive or negative association,

linear association, and nonlinear association.

Know that straight lines are widely used to model relationships between 2 days
two quantitative variables. For scatter plots that suggest a linear

association, informally fit a straight line, and informally assess the model

fit by judging the closeness of the data points to the line.

) Lesson 8.2 Draw and Analyze Trend Lines

Lesson 8.3 Interpret Linear Data in Use the equation of a linear model to solve problems in the context of 2 days
Context bivariate measurement data, interpreting the slope and intercept.

Construct a function to model a linear relationship between two
quantities. Determine the rate of change and initial value of the function
from a description of a relationship or from two (x, y) values, including
reading these from a table or from a graph. Interpret the rate of change
and initial value of a linear function in terms of the situation it models,
and in terms of its graph or a table of values.

) Lesson 9.1 Construct and Interpret Understand that patterns of association can also be seen in bivariate 2 days
Two-Way Frequency Tables categorical data by displaying frequencies and relative frequencies in

a two-way table. Construct and interpret a two-way table summarizing

data on two categorical variables collected from the same subjects. Use

relative frequencies calculated for rows or columns to describe possible

association between the two variables.

) Lesson 9.2 Construct Two-Way Relative Understand that patterns of association can also be seen in bivariate 2 days
Frequency Tables categorical data by displaying frequencies and relative frequencies in

a two-way table. Construct and interpret a two-way table summarizing

data on two categorical variables collected from the same subjects. Use

relative frequencies calculated for rows or columns to describe possible

association between the two variables.

Lesson 9.3 Interpret Two-Way Relative Understand that patterns of association can also be seen in bivariate 2 days
Frequency Tables categorical data by displaying frequencies and relative frequencies in

a two-way table. Construct and interpret a two-way table summarizing

data on two categorical variables collected from the same subjects. Use

relative frequencies calculated for rows or columns to describe possible

association between the two variables.

"One day" is equal to one instructional period in a traditional schedule and would
Exhibfaar fosadirdfusted to account for longer class periods in a block schédule. Pl A Gl G @



Unit3 REAL NUMBERS ANDTHE PYTHAGOREAN THEDREM

Moduls 10t Real Numbers

Lessan 100 Understand Rational and |
Irrational Numbaers

]
Lesson 10.3 Order Real Numbers |

Lesson 19,1 Prowe the Pythagorean E
Theorsm

[}

Lessar 112 Prowe the Converss of the -]

Pythagonean Theoeem m

Lesson 113 Apply the Pythagonean 1]
Thepoarem

Lisgor 114 Apply the Pythagorean [ |
Theppeesm in the Coondinabe
Hane

Apgarasea
Flanming and Pacing Guide

Ko that numbers that &fe not rational are called irrational. Understand 2 days
infarmally that every number had 2 decimal expanslon; Tor rational

namibers shioe that the diecimad expansion repeats mvenisally, and
convert a decimal expansion which repeats eventually info a rational

number,

Use sauiare root and oube root symibals (o epresent solutisns 1o 2days
pauations ofthe farm s = pand 1 = p where p s a positive rational

number. Evaluate sguare roots of smal| perfect squares and oube roois of

smiall perfect cubes. Know that ¥2 is irrational,

Use rational approvimations of irational numbers to comipane the size Zdays
ol irrational mumbers, locate them approximately an a number line
tiagram, and estimate the value of expressions (e.g., =7,

Module 11: The Pythagorean Theonem

Explain a proof of the Pythagorean Thgeem and its corverse. £days

Apply the Pythagerean Theorem o determine unknown side lengths in
righit triamghes in real-workd and mathematical probbems in e and thres
dimensians.

Explain & prool of the Mythagossan Thessem and it carreerme, 2 dayz

Apoly the Pythagarean Theorem to détenning unknown side lengths in
rigihit Erianghes in real-wiarkd and mathematical peablems in o and three
dimensions.

Apply the Fythagorean Theomem to determine unknown side lengths in 2 days
right trianghes in real-workd and mathematical problems in two and three
dimensions.

Apaly the Pythagorean Theorem to find the distance between two points 2 days
I & coardinate system,
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Unit6 EXPONENTS, SCIENTIFIC NOTATION, AND VOLUME

\
| \
|

Module 12: Exponents and Scientific Notation

) Lesson 12.1 Know and Apply Properties |
of Exponents

) Lesson 12.2 Understand Scientific |
Notation

Lesson 12.3 Compute with Scientific |
Notation

Module 1

Know and apply the properties of integer exponents to generate 2 days
equivalent numerical expressions.

Use numbers expressed in the form of a single digit times an integer 2 days
power of 10 to estimate very large or very small quantities, and to
express how many times as much one is than the other.

Perform operations with numbers expressed in scientific notation, 2 days
including problems where both decimal and scientific notation are

used. Use scientific notation and choose units of appropriate size for
measurements of very large or very small quantities (e.g., use millimeters

per year for seafloor spreading). Interpret scientific notation that has

been generated by technology.

Lesson 13.1 Find Volume of Cylinders

Lesson 13.2 Find Volume of Cones

Lesson 13.3 Find Volume of Spheres

Lesson 13.4 Apply Volume

Know the formulas for the volumes of cones, cylinders, and spheres and 2 days
use them to solve real-world and mathematical problems.

Know the formulas for the volumes of cones, cylinders, and spheres and 2 days
use them to solve real-world and mathematical problems.

Know the formulas for the volumes of cones, cylinders, and spheres and 2 days
use them to solve real-world and mathematical problems.

Know the formulas for the volumes of cones, cylinders, and spheres and 2 days
use them to solve real-world and mathematical problems.

"One day" is equal to one instructional period in a traditional schedule and would
Exhibfaar fosadirdfusted to account for longer class periods in a block schédule.

Planning and Pacing Guide @
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~ Correlations

Domain THE NUMBER SYSTEM

©Ed

Search by state standard for
standard-specific resources on
Ed, Your Friend in Learning.

Cluster: Know that there are numbers that are not rational, and approximate them by rational numbers.

Know that numbers that are not rational are called irrational. Understand informally that every
number has a decimal expansion; for rational numbers show that the decimal expansion repeats

eventually, and convert a decimal expansion which repeats eventually into a rational number.

Use rational approximations of irrational numbers to compare the size of irrational numbers,
locate them approximately on a number line diagram, and estimate the value of expressions

(e.g., ).
Domain EXPRESSIONS & EQUATIONS

Cluster: Work with radicals and integer exponents.

Know and apply the properties of integer exponents to generate equivalent numerical

expressions.

Use square root and cube root symbols to represent solutions to equations of the form x*> = p and
x> = p, where p is a positive rational number. Evaluate square roots of small perfect squares and

cube roots of small perfect cubes. Know that /2 is irrational.

Use numbers expressed in the form of a single digit times an integer power of 10 to estimate very

large or very small quantities, and to express how many times as much one is than the other.

10.1

10.3

12.1

10.2

12.2

Perform operations with numbers expressed in scientific notation, including problems where both | 12.3

decimal and scientific notation are used. Use scientific notation and choose units of appropriate

size for measurements of very large or very small quantities (e.g., use millimeters per year for
seafloor spreading). Interpret scientific notation that has been generated by technology.

Cluster: Understand the connections between proportional relationships, lines, and linear equations.

Graph proportional relationships, interpreting the unit rate as the slope of the graph. Compare
two different proportional relationships represented in different ways.

Use similar triangles to explain why the slope m is the same between any two distinct points on a
non-vertical line in the coordinate plane; derive the equation y = mx for a line through the origin
and the equation y = mx + b for a line intercepting the vertical axis at b.

Exhibits and Appendices
Planning and Pacing Guide
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Cluster: Analyze and solve linear equations and pairs of simultaneous linear equations.

Solve linear equations in one variable.

e Give examples of linear equations in one variable with one solution, infinitely many solutions,
or no solutions. Show which of these possibilities is the case by successively transforming the
given equation into simpler forms, until an equivalent equation of the formx=a,a=a, or
a = bresults (where a and b are different numbers).

e Solve linear equations with rational number coefficients, including equations whose solutions
require expanding expressions using the distributive property and collecting like terms.

Analyze and solve pairs of simultaneous linear equations.

e Understand that solutions to a system of two linear equations in two variables correspond to
points of intersection of their graphs, because points of intersection satisfy both equations
simultaneously.

e Solve systems of two linear equatio<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>