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Vision 
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The vision of the DeKalb County School District is to inspire our community of learners to achieve 
educational excellence. 

Mission 

Our mission is to ensure student success, leading to higher education, work, and life-long learning. 

Motto 
 

Inspire. Achieve. Excel. 
 

Core Beliefs 

We believe: 

• In making sure every decision supports quality teaching and learning 

• In ensuring we meet every student’s academic, social and emotional needs 

• In embracing the cultural diversity of our community as a strength  

• In holding everyone accountable for educational excellence 

 

We are making this vision and mission a reality – every day, in every classroom 
throughout the District. 

Through community forums, focus groups, listening sessions, and more, we have engaged our 
stakeholders, refined our objectives, honed our procedures, and formulated a robust, highly structured 

yet agile and adaptive strategic plan. We are pleased with the progress we have made thus far, and 
excited about the future – of our District, our community, and, most importantly, the 100,000+ students 

who daily bring to us their limitless potential. 

 
 
 
 
 
 
 
 
 
 
 
 

DeKalb County School District 
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DeKalb County School District was established in 1873 when residents raised $4,200 to open public 
schools. DeKalb County School District is Georgia’s third largest school system. The District covers 

259 square miles within DeKalb County, excluding the areas served by Atlanta Public Schools and City 
Schools of Decatur. Under the leadership of Superintendent Cheryl Watson-Harris and the Board of 

Education, we prepare students for college and careers through a laser focus on rigorous, relevant 
classroom instruction related to each child’s needs. 

Today, DeKalb County is one of the most diverse counties in the southeast and is home to over 700,000 

residents who hail from over 180 nations. Primarily a suburban county, it has become the second-most-
affluent county with an African American majority in the United States, behind Prince George's County, 

Maryland. 
 
The District serves nearly 101,000 students in 138 schools and programs and employs over 15,500 

faculty and staff. DCSD is a leader in Science, Technology, Engineering and Math (STEM) curriculum 
with 27 STEM certified schools, 2 STEM/STEAM certified schools and over 90 schools with STEM 

programs. The District also offers over 40 school choice options to families to include Theme, Magnet, 
International Baccalaureate, Charter, and Montessori options. 
 

Budget Process 

 
DeKalb County School District annually develops a Consolidated Budget that reflects the Board of 

Education and the Superintendent’s goals and priorities.  To this end, th e Finance Division annually 

develops a Budget that incorporates such goals and priorities with input from multiple internal and 

external stakeholders, while ensuring that all schools are equitably provided with the necessary 

resources to meet the unique needs of their students and stakeholders.  Under State law all final 

approved budgets must be financially balanced and in place by July 1st to commence the fiscal year. 

 

Staffing Guidelines 

 

Regular Education allocations are based on October FTE earnings of the fiscal year prior to the fiscal 

year being staffed (i.e. year 2 allocations are based on year 1 October FTE earnings).  A forecast of 

enrollment is used to determine if additional allotments are needed to account for expected growth 

(Forecasted Enrollment Growth Allotment).  Enrollments are only considered in regular education 

allocations if a school is growing to such an extent that Forecasted Enrollment Growth Allotment is 

needed.  Due to the pandemic, the District based the Forecasted Enrollment Growth Allotment on the 

pre-pandemic enrollment forecast for October 2020.   

Special education Level III FTE’s are added to core allotments in order to ensure seats are available. 

Core allotments are rounded up to the nearest whole teacher. Non-core allotments are rounded up to 

the nearest 0.25 allotment. 

The District uses forecast and FTE data to apply the funding formula to individual schools.  Due to the 
decrease in enrollment as a direct result of the pandemic, the District did not move staff because of the 

unpredictable times and uncertain number of families choosing for their students to return for in person 
learning. Due to the pandemic, the District did not have the final enrollment forecast by the 20 th day of 
the school year to make the adjustments to non-weighted homerooms as planned.  Prior to this school 
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year, non-weighted homerooms are adjusted not to allow for fewer than 10 seats remaining on the 
grade level (final adjustments are made by day 20 based on final enrollment forecast.  

 

With the exception of Assistant Principals and Counselors, schools have the flexibility, with guidance 

from their Region Office, Finance and Curriculum and Instruction, to use instructional allotments within 

their total allocation as needed to best support the instructional needs of their students.  

Additionally, in FY21, Title I schools may receive allotments when necessary to address students’ 

needs. Once schools have their required number of teachers by school, grade, and/or course, Title I 

funds can be used to hire an additional/supplemental teacher to implement an action step/intervention 

that is noted in the local continuous school improvement plan (CSIP). 
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Additional District Support 

Additional District Support:  

In Spring 2020, the Board of Education and Superintendent approved the use of state and local funds 
to be provided equitably to schools in meeting the schools’ specific challenges. The greatest need was 

in academic achievement based on standardized assessment (CCRPI Score). Based on each school’s 
CCRPI Score, schools were awarded additional funds in the form of personnel allotments to be added 
to school’s base allotment.  

 
Due to the growing population of English Learners (EL) and 2019 CCRPI subgroup data, the District 

allows local schools to keep the ESOL FTEs earned even if the earning exceeds the need to provide 
support to the students based on 1 teacher per 11 FTEs earned.  Currently for FY21, the District is 
servicing 14,958 active ELs representing 185 languages.  Additionally, there are 525,978 PHLOTE 

(Primary or Home Language Other Than English) students receiving support across our elementary, 
middle, high schools, and centers. 

 
Academic Achievement:  
Using Fall 2019 CCRPI results and the total amount set-aside of $10,000,000 was divided by this 

number to determine a per-incident multiplier. This number was then converted to allotments based on 
the average teacher cost. All fractional numbers for additional district support was rounded down to the 

nearest 0.25.  
 
 

Star Substitute: 

Each school is allotted 0.25 for a permanent substitute.  

 

 

School Choice Programs 

In order to support the DCSD School Choice Programs, the District continues to provide the following 

Choice Programs. In schools where there are typically multiple programs, for example a world language 

immersion program, the resulting number of students in each program may necessitate additional 

teacher allotments above the base allotment formula. 

Dual Language Immersion Program 

 

Barack Obama Elementary Magnet School of Technology, Math, Science, and Computer Education – 

1.00 instructional allotment for Spanish Dual Language Immersion  

Evansdale Elementary School – 1.00 instructional allotment for French Dual Language Immersion  

Rockbridge Elementary School – 1.00 instructional allotment for French Dual Language Immersion  

Ashford Park Elementary School – 1.00 instructional allotment for German Dual Language Immersion  

Pleasantdale Elementary School – 1.00 instructional allotment for Spanish Dual Language Immersion 

Chamblee Middle School – 1.00 instructional allotment for German Dual Language Immersion  

Henderson Middle School – 1.00 instructional allotment for French Dual Language Immersion  

McNair Middle School – 1.00 instructional allotment for Spanish Dual Language Immersion 

Stone Mountain Middle School – 1.00 instructional allotment for French Dual Language Immersion  
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International Baccalaureate (IB) Schools  

Avondale ES – 1.50 allotment for World Language 

Fernbank ES – 1.50 allotment for World Language  

Midvale ES – 1.50 allotment for World Language  

 

Druid Hills MS – 1.00 allotment for I.B. Coordinator, 3.00 allotments for World Language requirements 

Salem MS – 1.00 allotment for I.B. Coordinator, 3.00 allotments for World Language requirements 

Tucker MS – 1.00 allotment for I.B. Coordinator, 3.00 allotments for World Language requirements 

 

Druid Hills HS – 1.00 allotment for I.B. Coordinator 

Martin Luther King Jr. HS – 1.00 allotment for I.B. Coordinator  

Tucker HS – 1.00 allotment for I.B. Coordinator 

 

Junior Achievement (3DE Program) 

 

McNair High School – 2.00 instructional allotments (*AP and Counselor) 

Martin L. King, Jr. HS – 2.00 instructional allotments (*AP and Counselor) 

 

Additional teacher allotments may be allocated to the 3DE high schools to ensure that students are 

able to participate in the required pathways. 

 

Life Safety Occupancy 

 

Schools that have classroom space that does not meet Life Safety Occupancy Rates based on current 

code are added allotments in order to meet these safety requirements. 

Tucker High School – 7.0 instructional allotments 

Cedar Grove High School – 3.0 instructional allotments 

Livsey Elementary School – 1.0 instructional allotment 

 

Montessori Schools 

Additional allotments may be given per Montessori grade band. 

Briar Vista ES – up 1.00 instructional allotment per grade band  

Huntley Hills ES – up 1.00 instructional allotment per grade band 

 

Theme Schools, Stand Alone  

Edward L. Bouie Theme  

Marbut Theme  

Narvie J. Harris Theme  

Oakcliff Theme  

Robert Shaw Theme  

Wynbrooke Theme  

Champion Theme MS  
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See Appendix for details of the School Choice Programs. 

 

 
 

Start-Up Charter Schools 
 

Funding for a DeKalb County School District (DCSD) charter schools’ instructional and administrative 
programs will comply with the Georgia Charter Schools Act of 1998, Article 31 of the Official Code of 
Georgia Annotated and applicable State Board of Education rules.  The District shall fund charter 

schools pursuant to the funding formula provided by O.C.G.A.§ 20- 2-2068.1 and appropriate State 
Board of Education rules.  The following resources are used in the calculation:  DBOE Approved 

Budget, October FTE-1 count, March FTE-3 count, enrollment projections verified by the DCSD 
Planning and Finance Departments, District Allotment Sheet – QBE Report (June 2020), and Charter 
Site Allotment Sheets – QBE Reports (July 2020).   

 
 

Enrollment Verification 
 

− July through October: The charter school will receive a monthly disbursement based on the 

school’s Total FTE Enrollment (Charter Site Allotment Sheet – QBE Report) and the March 
FTE-3 count (actual enrollment as reported to and confirmed by the State).   

− Forward Funding for FY21:  If, as authorized by the charter, the student growth in the existing 
local charter school is projected to exceed 2 percent of the March FTE-3 count, the charter 

school shall submit the following supporting documentation to the School Innovation 
Department no later than April 17, 2020:  building plan (including square footage/classroom), 
master schedule with staffing plan by course/grade level, and detailed lottery results.  The 

District reserves the right to request additional documentation, as needed.  Projections and 
supporting documentation are subject to review and verification by the DCSD Planning and 

Finance Departments. 

− November through March: The charter school will be funded based on its October FTE-1 count 
(as reported to and confirmed by the State).  The November through March disbursements will 

be adjusted for any overpayment or underpayment during the months July through October.   

− April through June: The charter school will be funded based on its March FTE-3 count. 

 
 

FY21 Department Services Guide 
 
Per DBOE Policy IBB, the District will withhold a 3% management fee from the total state and local 

funds earned by each of its locally approved charter schools to reimburse the District for 
administrative services and technical support provided to its charter schools.  The Department 
Services Guide provides a description of in-kind and buy-back services available through the DeKalb 

County School District for charter schools authorized by the DeKalb Board of Education and the State 
Board of Education.  The Guide is reviewed and published annually.  The scope of services and costs 

contained in the Department Services Guide are subject to change at the sole discretion of the 
District.  
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DeKalb County School District Statutory Formula Worksheet Located in the Appendix 
 
 

Band and Orchestra Programs 

Elementary 

Elementary Band and Orchestra are allocated based on individual school being allotted 0.50 allotment, 

(0.25 for Band and 0.25 for Orchestra). 

       

Middle and High  

Middle and High schools are allocated by enrollment as part of the regular allotment. (See page 4) 

 

School Psychologists 

School Psychologists are employed at the district level and assigned to schools based on a 1 to 2400 

student ratio. School Psychologists are assigned by high school cluster with choice and start-up charter 

school assignments used to level caseloads. 

 

School Social Workers 

School Social Workers are employed at the district level and assigned to schools based on a 1 to 3000 

student ratio. To assist select State and Federally identified schools, they were assigned an additional 

0.50, as opposed to the regular 1 to 3000 ratio. Additionally, based on three-year trend data, schools 

that demonstrated high social work referral rates were allocated 0.50 School Social Worker each.  
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FY19-20 Special Education Staffing Guidelines 
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Regional Classes 

 

The following guidelines are used to determine basic staffing allotments.  Additional staff may be 

required in order to meet specific student academic, behavioral or medical needs. 

 

• MID-SC classrooms 

o Elementary – 1 teacher and 1 paraprofessional allotment provided for every 7 students 

(A second para will be added once 10 students are assigned to the class.) 

o Middle/High – 1 teacher and 1 paraprofessional allotment provided per every 10 students 

(A second para will be added once 13 students are placed in the class.) 

• MID/MOID-SC classrooms 

o Elementary – 1 teacher and 1 paraprofessional allotment provided per every 5 students 

(A second para will be added once 10 students are placed in the class.) 

o Middle/High – 1 teacher and 1 paraprofessional allotment provided per every 10 students 

(A second para will be added once 11 students are placed in the class.) 

• MOID/SID-SC classrooms 

o Elementary – 1 teacher and 1 paraprofessional allotment provided per every 5 students 

(A second para will be added once 10 students are placed in the class.) 

o Middle/High – 1 teacher and 1 paraprofessional allotment provided per every 10 students 

(A second para will be added once 11 students are placed in the class.) 

• S/PID-SC classrooms – 1 teacher and 1 paraprofessional allotment provided per every 4 

students 

• PSE and Kindergarten Special Education – SC classrooms – 1 teacher and 1 paraprofessional 

allotment provided per every 8 students (A second para is allotted once 10 students are in the 

class.) 

 

Schools and Programs with Autism Spectrum Disorder Populations 

 

• Autism Program – For allocation of staff serving students with autism, the following guidelines 

are used to determine additional staffing allotments to meet the specific and unique academic, 

behavioral, or medical needs of students with autism. In a core content co-teaching setting, one 

additional teacher is allocated per a class size that exceeds eight (8) students.  This allocation 

will only apply for schools with 50% or more of the school’s population of students with disabilities 

who have an identified disability of autism spectrum disorder.  

 

Paraprofessionals for category I-IV students in inclusive placements will be allotted based upon IEP 

team decisions and individual student needs. 
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Lead Teacher for Special Education Allotment 

  
LTSEs are assigned to schools using a weighted formula looking at 5 criteria from the previous 

school year: number of students with disabilities, number of comprehensive evaluations, number of 
transfer IEPs written, number of compliance cases in the building, and number of self-contained 

programs.  Each criterion is assigned a point value. The total point value is determined by school, and 
the preliminary LTSE allocation is made. Because of the unique and individualized nature of special 
education programs and services, other factors may also have to be considered after the preliminary 

allocation is calculated before final allocations are made.     
 

LTSE Allocation Plan for 2019-2020 
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21st Century Learning Instructional Resources 

 Implementation and Transition Plan  

Rationale: Enhancing SY20 - 21 Instructional Resource Allocations 

The District consistently allocates instructional resources (digital/print) through a scheduled adoption 

process. The District's appropriation of resources ensures that all learners have access to the DCSD 

Curriculum in support of content and skills that students are expected to know and be able to apply.   

 

Accordingly, District FTE enrollment data guides the procurement of K-12 instructional resources, as 

well as the annual replacement and replenishment of instructional resources.  The DCSD FY2021 

approved allocation that is not to exceed $6,272,962, will be expended in support of the District’s 21st 

Century Learning Instructional Resources Implementation and Transition Plan. 
 

The Digital Dreamers (DD) Program initially started in 2017 that encompassed four major projects. The 

two most significant projects were the delivery of a 1:1 Chromebook device rollout for middle and high 

school students and delivery of the 1 Million Grant hotspots to eligible high school students in the 

district. Every student who wanted a Chromebook device and/or was eligible for a hotspot received 

one. Between 2017 and 2019, approximately, 39,000 devices were assigned to students. 

During this unprecedented time of the COVID-19 pandemic, the access to a device with reliable 

connectivity is essential for all students to actively engage in virtual learning. Product scarcity among 

all manufacturers is very common today due to the demand from school districts; therefore, device 

distribution is prioritized by need in the DeKalb County School District until the additional devices that 

have been ordered are delivered. Priority must be given to the following students as the devices are 

distributed in each phase: 

· Homeless 

· Foster care 

· English learners 

· Students with disabilities 

· 504 students 

· CSI, TSI, and Promise Schools 

Beginning August 10, 2020, schools began phase I by distributing Chromebooks and devices to 

students in third through twelfth grade. Phase 2 includes students in first and second grades. When 

the Chromebook tablets arrive in mid-September, phase 3 will begin by distributing the tablets to the 

pre-Kindergarten, kindergarten, and remaining first grade students. When the additional connectivity 

devices arrive in mid-September, families who have requested connectivity support through the local 

school will receive a device. 
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Section 1. Magnet Schools, Stand-Alone 

Because stand-alone magnet schools have facilities dedicated to their use, they do not require annual 

evaluation.  The following numbers of seats offered should be used until changes in the facility or 

needs of the DeKalb County School District require re-evaluation. 

1.1 DeKalb Elementary School of the Arts Magnet: 
Table 1.1a: Agreed upon total seats available, DESA 

Grade Seats per class Classes offered Seats Available 

K 23 2 46 

1 26 2 52 

2 26 2 52 

3 26 3 78 

4 31 3 93 

5 31 3 93 

6 32 4 128 

7 32 4 128 

8 32 1 32 

Total 
 

23 670 

 

The table above shows the number of seats that will be made available each year to both returning 

and new students.  The total number of seats is based on an agreed upon number of seats per class 

per grade and an agreed upon number of classes per grade.  This represents an increase in seats 

available from 2019-20 SY to 2020-21 SY for DESA:  one (1) additional class for eighth grade. 

 
Table 1.1b: DESA Enrollment Forecast 

Grade 2019-20 Enrollment 2020-21 Projection Change 

K 43 43 0 

1 45 45 0 

2 45 45 0 

3 68 68 0 

4 73 73 0 

5 80 80 0 

6 100 100 0 

7 90 95 +5 

8 0 22 +22 

Total 544 571 +27 
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Figure 1.1: DESA Historic Enrollment 

 

 
 

1.2 Kittredge High Achievers Magnet ES:  
 

Table 1.2a: Agreed upon total seats available, Kittredge 

Grade Seats per class Classes offered Total Seats 

4 20 8 160 

5 20 8 160 

6 20 8 160 

Total  24 480 

 

The table above shows the number of seats that will be made available each year to both returning 

and new students.  The total number of seats is based on an agreed upon number of seats per class 

per grade, and an agreed upon number of classes per grade.  This represents no change in seats 

available from 2019-20 SY to 2020-21 SY for Kittredge Magnet.  
 

 
Table 1.2b: Kittredge Enrollment Forecast 

Grade 2019-20 Enrollment 2020-21 Projection Change 

4 159 160 0 

5 160 161 +1 

6 162 161 +1 

Total 481 482 +2 

 

 

See the graph below for Kittredge Magnet’s historic enrollment. 

 
 

 

 

 

 

 

 


