Questions & Comments from Region 3 CMP Town Hall 08/17/2021
Question or Comment

In-Chat Response

Post-Meeting Response

When will the recalibrated assessments be available?

The rubric for the ESA's and FCA's and the revised reports will be recalibrated
and updated on the CMP website in the coming weeks. It is our goal to have
these fully updated before the September Town Hall meetings.

I have the same question: when will the recalibrated FCAs and ESAs be posted?

The rubric for the ESA's and FCA's and the revised reports will be recalibrated
and updated on the CMP website in the coming weeks. It is our goal to have
these fully updated before the September Town Hall meetings.
The CMP Team will be reviewing the assessment data page of the CMP
website and will update all information as needed including the inventory of
special programs and the demographic/forecast study.
Please vist the FAQ question # 9 on the CMP website.
https://www.dekalbschoolsga.org/comprehensive-master-plan/faq/

When will the Enrollment Forecasts for the stand-alone School Choice programs be posted?
Who is the CMP Team?

Does this mean that the posted ESAs are the final versions?

The rubric for the ESA's and FCA's and the revised reports will be recalibrated
and updated on the CMP website in the coming weeks. It is our goal to have
these fully updated before the September Town Hall meetings.

The ESAs have not been recalibrated. Are they going to be?
Because they are NOT accurate.

The rubric for the ESA's and FCA's and the revised reports will be recalibrated
and updated on the CMP website in the coming weeks. It is our goal to have
these fully updated before the September Town Hall meetings.

What is the plan to revise the School Choice Inventory document posted on the CMP website? I'm
curious about when it will be revised and posted, and whether it will contain more info such as trend
data, cost, and any performance metrics.
https://www.dekalbschoolsga.org/comprehensive-master-plan/data-dashboard/
https://www.dekalbschoolsga.org/comprehensive-master-plan/public-input/
Can you name the persons who are on the CMP staff? I'm asking for the specific individuals.
Please be transparent and provide it quickly. Thank you.

The CMP Team will be reviewing the assessment data page of the CMP
website and will update all information as needed including the inventory of
special programs and the demographic/forecast study.

The list of specific individuals and their roles in the
district will be posted tomorrow.

Arabia Mountain, DESA, DSA, forecasts are not posted. Theme school forecasts aren't posted.
What about Panola Way Elem.? Will it be getting any improvements?

Please vist the FAQ question # 9 on the CMP website.
https://www.dekalbschoolsga.org/comprehensive-master-plan/faq/
The CMP Team will be reviewing the assessment data page of the CMP
website and will update all information as needed including the
demographic/forecast study.

Panola Way is included in ADA Restroom Upgrades
The rubric for the ESA's and FCA's and the revised reports will be recalibrated
and updated on the CMP website in the coming weeks. It is our goal to have
these fully updated before the September Town Hall meetings.

You have not responded to any feedback provided since April. We have already told you what is
wrong with the ESAs.
https://www.dekalbschoolsga.org/comprehensive-master-plan/feedback/
Thank you for fixing the schools with PENDING listed in the Forecast category.

The CMP Team will be reviewing the assessment data page of the CMP
website and will update all information as needed including the inventory of
special programs and the demographic/forecast study.

Will the district consider moving magnet programs (such as that at SW Dekalb HS which isn't full) or
Arabia Mtn (which isn't in a centralized location) to a more central location within the District in order
to capture more students. This of course would open spaces at both locations for neighborhood
school students.

The District is considering several options. Please join us for the September
Regional Town Hall meetings to provide feedback on the options and
recommendations.

3 schools SPLOST V renovations have been deferred, but this presentation states they are not
deferred. Are those projects deferred?

The label of "Defered" in the E-SPLOST Monthly Status Report for the
renovation projects at Henderson Mill ES, Livsey ES, and Toney ES was a
miscommunication which will be corrected on the next MSR. These projects
are not "Deferred to E-SPLOST VI" as were the new construction projects
from E-SPLOST V.

Are you able to provide a status report on the leaking roof issue at Oakview ES and drain/standing
water issue by the gym at Snapfinger ES?
Thanks. I appreciate a response to both.

For Oakview ES: For Snapfinger ES: We are contracting services to modify
the in-ground storm drain to allow easier outflow, as well as lift the sidewalk so
that water can reach the drain without flowing over the sidewalk.

Why haven't you responded to any of the feedback since April? There are lots of questions and
concerns. Read the letter from the Lakeside PAC.
Is the District planning to redistrict based on grossly overcrowded high schools and grossly
undercrowded high schools, and/or the addition/removal of school choice programs within
neighborhood schools?

The CMP team will be conducting meetings with PACs in the next weeks to
gather feedback on reports, options, and recommendations.
The District is considering several options. Please join us for the September
Regional Town Hall meetings to provide feedback on the options and
recommendations.
The District is considering several options. Please join us for the September
Regional Town Hall meetings to provide feedback on the options and
recommendations.

What are the district's goals for the CMP? We know what Perkins and Will received as stakeholder
feedback, but we have not heard from the administration?

Will the recalibrated FCAs be available before the September town halls?

The rubric for the ESA's and FCA's and the revised reports will be recalibrated
and updated on the CMP website in the coming weeks. It is our goal to have
these fully updated before the September Town Hall meetings.

Please consider Cross Keys HS as a priority for relieving overcrowding and improving facilities as you
proceed with the CMP.

Thank you for your feedback during this CMP process. Please use the CMP
mailbox or CMP Feedback page to provide more questions and concerns.
Mailbox: CMP@dekalbschoolsga.org
https://www.dekalbschoolsga.org/comprehensive-master-plan/feedback/

Has the CMP Team considered putting Early Learning Centers in elementary schools that have extra
capacity?

Good suggestion re: ELC's Kirk. Thx

The District is considering several options. Please join us for the September
Regional Town Hall meetings and provide feedback on the options and
recommendations.
The District will be hosting September Reginal Town Hall meetings for
stakeholder to provide feedback on the options and recommendations.
The CMP team will be conducting meetings with PACs in the next weeks to
gather feedback on reports, options, and recommendations.

The following has been on the CMP FAQ page since forever. When will the following happen? "After
assessments and interviews with stakeholders are completed, summary reports and meeting notes
will be sent to the campus to verify content. Region/cluster groups will meet to review FCA/EAA
scorecards and provide comments. Scorecards by campus will be made available on this website with
contact information for additional feedback."

Please visit the Assessment data page with will have the recalibrated reports
in the coming weeks.
Please use the CMP mailbox or CMP Feedback page to provide more
questions and concerns.
Mailbox: CMP@dekalbschoolsga.org
https://www.dekalbschoolsga.org/comprehensive-master-plan/feedback/
The CMP team will be conducting meetings with PACs in the next weeks to
gather feedback on reports, options, and recommendations.

Is there a plan to get input from PACs before FCAs are finalized?

Wynbrooke ES roof replacement ECD is August 2022

Thank you for your feedback during this CMP process. Please use the CMP
mailbox or CMP Feedback page to provide more questions and concerns.
Mailbox: CMP@dekalbschoolsga.org
https://www.dekalbschoolsga.org/comprehensive-master-plan/feedback/

Is there a plan to close Livsey, Henderson Mill, and Toney? If not, why are their SPLOST V projects
on hold?

The label of "Defered" in the E-SPLOST Monthly Status Report for the
renovation projects at Henderson Mill ES, Livsey ES, and Toney ES was a
miscommunication which will be corrected on the next MSR. These projects
are not "Deferred to E-SPLOST VI" as were the new construction projects
from E-SPLOST V.

Does the state provide QBE funding for Early Learning Centers?

ELAs are NOT QBE funded.

Has the CMP team considered added a new high school in Region 1 and/or redistricting to fill open
seats in other areas of the district?

The District is considering several options. Please join us for the September
Regional Town Hall meetings to provide feedback on the options and
recommendations.

Why haven't the PACs gotten any response to the feedback provided since April?

Unfortunately, there was a slow down in the CMP process over the summer.
The CMP team will be conducting meetings with PACs in the next weeks to
gather feedback on reports, options, and recommendations.

Why don't stakeholder emails get responses?

Unfortunately, there was a slow down in the CMP process over the summer.
Please use the CMP mailbox or CMP Feedback page to provide more
questions and concerns.
Mailbox: CMP@dekalbschoolsga.org
https://www.dekalbschoolsga.org/comprehensive-master-plan/feedback/

Roof Replacement at Stoneview ES is planned via Project # 355-423

Question or Comment

In-Chat Response

When will severely overcrowded schools be redistricted? Sequoyah, Dunwoody High, Peachtree
Middle. These schools have been waiting for years. I'm surprised that it wasn't considered at least for
covis mitigation.

Post-Meeting Response
The District is considering several options. Please join us for the September
Regional Town Hall meetings to provide feedback on the options and
recommendations.

What are the priorities of the CMP?

DeKalb County School District’s Master Planning process includes an
evaluation of all school and administrative facilities, as well as the
infrastructure to support the educational mission of the District. This process
includes gathering data about school facilities that will be used to develop
priorities for the next Educational Special Purpose Local Option Sales Tax (ESPLOST) project list

do you have a contact number? or email?

Thank you for your feedback during this CMP process. Please use the CMP
mailbox or CMP Feedback page to provide more questions and concerns.
Mailbox: CMP@dekalbschoolsga.org
https://www.dekalbschoolsga.org/comprehensive-master-plan/feedback/

Is the CMP seeking to "BALANCE" work between regions? Or truly address overall needs within the
entire district? Obviously there are schools district wide that need improvements, but there are many
areas of DCSD that need a gross amount of improvements via the CMP.
How will the district handle this?

The District is considering several options. Please join us for the September
Regional Town Hall meetings to provide feedback on the options and
recommendations.

Is one of the priorities of the CMP to address the inequity in facilities between clusters?

The District is considering several options. Please join us for the September
Regional Town Hall meetings to provide feedback on the options and
recommendations.

Lithonia MS ESA shows a 5 out of 5 for its track and for its tennis. How can that be if they are in
disrepair?

Thank you, understood about Lithonia MS.
(Posted by stakeholder Drew Kelly, in response to
verbal answer)

The rubric for the ESA's and FCA's and the revised reports will be recalibrated
and updated on the CMP website in the coming weeks. It is our goal to have
these fully updated before the September Town Hall meetings.

Why can't some school buildings serve as community centers for those areas with no Rec Centers
nearby? Schools can stay open after classes are over to offer this service to the community.

The District is considering several options. Please join us for the September
Regional Town Hall meetings to provide feedback on the options and
recommendations.

I was thinking about what Nancy said. If a 5 of 5 is considered "top" why would it need to be repaired,
OR how is that assessment so far off?

The rubric for the ESA's and FCA's and the revised reports will be recalibrated
and updated on the CMP website in the coming weeks. It is our goal to have
these fully updated before the September Town Hall meetings.

The scale for the ESA is 1-5. Schools get a 1 even if something is missing. How is that accurate?

The rubric for the ESA's and FCA's and the revised reports will be recalibrated
and updated on the CMP website in the coming weeks. It is our goal to have
these fully updated before the September Town Hall meetings.

Locker rooms have not been assessed. Is there a plan to include locker rooms in the FCAs or ESAs?

The rubric for the ESA's and FCA's and the revised reports will be recalibrated
and updated on the CMP website in the coming weeks. It is our goal to have
these fully updated before the September Town Hall meetings.
The District is considering several options. Please join us for the September
Regional Town Hall meetings to provide feedback on the options and
recommendations.
Prioritizing the facility condition improvements of all DCSD schools and
facilities is a part of the CMP. The condition of all bathroom fixtures is
included in the Facility Condition Assessments and will be included in the
prioritization of facility improvements.

What about Tucker High which needs to have HVAC replaced, but has been told no?

Oak View is less than 20 years old. Region 1 & 2 schools are 50+ years old. Why don't they get new
bathroom fixtures? Equity?

Thank you for your feedback during this CMP process. Please use the CMP
mailbox or CMP Feedback page to provide more questions and concerns.
Mailbox: CMP@dekalbschoolsga.org
https://www.dekalbschoolsga.org/comprehensive-master-plan/feedback/

How about responding to emails sent through the CMP website? When will that happen?
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