
 

 Project Update Report  

 

 
Name:  Ronald McNair High School Date Time: April 12, 2024 

Project Number - Name: 11535 – Security Vestibule Group A 

Principal:  Mr. Harold Walker 

School Contact:  Mr. Harold Walker 

Regional Superintendent:  Dr. Triscilla Weaver 

Project Manager:  Carl Henry   

Architect:  Croft 

Contractor:  Lefko Construction  

Scope of Work:  

Security Vestibule:  Security vestibule along with bullet resistant glazing, a transaction window, and the 

integration of electronic devices for access control and communication. 

 

Project Construction Budget: 

Security Vestibule:  Ronald McNair HS  $559,691.00 

 

Project Schedule: (Timeline with target dates where appropriate) 

Security Vestibule: 

• Design Completion - 2021 

• General Contractor Procurement – October 17, 2023 

• Construction Start – January 23, 2024 

• Substantial Completion scheduled  - October 28, 2024. 

 

Previous Quarter Narrative: 

Last Quarter Narrative (January, February, and March 2024): 

Materials submittals for approval by A/E. Contractor coordinating  with school to start demolition and prepping 

areas. 

Next Quarter Narrative: 

Next Quarter Narrative (April, May, and June 2024): 

Installation of new storefront with ballistic glass.   

 

Project Status/Update: 

Security Vestibule:  
• Contractor coordinating  with school to start demolition and prepping areas. 

• The installation of storefront header located at the corridor was completed on 4.4.24.  

 

 

4-Week Look Ahead: 

Security Vestibule: 

• Contractor continue to coordinate with school, start demolition and prepping areas. 



• Drywall Installation 

• Electrical Scope 

• Fire Alarm Scope 
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