,EL;W Operations Project Update Report
DeKalb County

School District

Name: Livsey Elementary School Date: April 12, 2024
Project Name/Number: 35935 - Livsey ES Major Building Systems Replacement with emphasis on HYAC
Principal: Shawna Pickett

School Contact: James Jones

Area Superintendent: Trenton Arnold

Project Manager: Ashley Wilson

Architect: Croft

Contractor: Not yet awarded

Scope of Work:

HVAC systems replacement.

Project Construction Budget: $4,950,000

Project Schedule: (Timeline with target dates where appropriate)
¢ Design Completion — Spring 2024
e General Contractor Procurement — Fall 2023

e Constfruction Start — Spring 2024

Previous Quarter Narrative:

Last Quarter Narrative (January, February, and March 2024):
Design of HVAC System Replacement.

Next Quarter Narrative:

Next Quarter Narrative (April, May, and June 2024):

Design of HVAC System Replacement, and CMR firm awarded contract by the Board of Education.

Project Status/Update:

e Design process continues with 100% Construction Documents.

4-Week Look Ahead:
¢ CMAR firm to be awarded Construction Contract on April 12, 2024..
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