9_(53,,, Operations Project Update Report
DeKalb County

School District

Name: E.L. Miller Elementary School Date | Time: 04/12/2024
Project Name/Number: Facility Conditions Improvements / 354-35

Principal: Mr. Mark Bryant

School Contact: Mr. Mark Bryant

Area Superintendent: Ateshia Lester

Project Manager: Ryan Fernandez

Architect: CDH Partners

Contractor: Centennial Contractors

Scope of Work: Major Building Systems Replacement, kitchen equipment replacement, and classroom
renovations.

Project Construction Budget: $7,040,000.00

Project Schedule: (Timeline with target dates where appropriate)
e Constfruction Start — 6/1/2023
e Construction Complete - 8/1/2024

e  Previous Quarter Narrative: Centennial has completed the HVAC renovations for phase 2.

Project Status/Update:

e Centennial has completed the HVAC renovations at the 3™ thru 5 grade hallways.
e Centennial in process of final clean for 3™ thru 5™ grade hallways.

e Centennial has completed the test and balance of the HVAC system.

4-Week Look Ahead:

e Centennial has submitted a change proposal for the repaving of the parking lot. This change proposal will
be approved at the May Board Meeting.
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