Progress Check for Continuous Improvement

Student Support & Intervention
DeKalk County June 30, 2016
Strategic Plan Goal Area Stakeholder Engagement

Strategic Plan Performance Objective | Provide a safe, orderly, and positive school environment

PLAN
Review the goal area, performance objective, initiative(s), performance measures, and action steps
that you are working on for this particular area. What have you completed? What can you
celebrate?
Safe Schools Initiative
During the 2015-2016 school year, Safe Schools Audits were conducted at 124 schools twice with an
average score of 97.5 (122) of all schools passing with 90 points or higher. An average of 2.5% (2)
schools scored lower than 90 points on the audit. This is .5% above the target for the 2015-2016
school year.

DO

Describe the work of your team in achieving your performance objectives. Specifically address your

initiatives and action steps.

e Complete 2016-2017 Safe Schools Audits including the Level 3 Lockdown component with 98% or
higher of all schools passing the Safe School Audit.

e Include safety questions related to the CCRPI School Climate Star Rating in the Safe School Audit
to assist in improving school safety, climate and culture.

e Provide safety and audit training for school administration and faculty/staff to improve audit
scores.

e Assist Operations by conducting safety assessments of schools and forwarding information to the
necessary department.

e Collaborate with GEMA to have the Safe Schools Plan accepted and approved for the 2016-2017
school year.

CHECK

Are you getting the results needed to reach the performance targets? How are you monitoring and

measuring to ensure results?

e A minor challenge is making sure all school personnel (school administration and faculty/staff)
have an increased awareness and focus in the monitoring and supervision of students and school.

e Another challenge is making sure all school personnel (school administration and faculty/staff)
realize the importance of fully participating in all safety drills and more importantly, be
knowledgeable on the three levels of lockdowns (including the Level 3 Lockdown) to ensure DCSD
is following the GEMA recommended protocol.

ACT

What are the challenges or obstacles you are facing or anticipating? What needs to change and/or

improve to reach your performance targets? How will these changes lead to progress?

e The Department of Public Safety will utilize the Safe Schools Unit to continue to emphasize the
importance of safety in each building through periodic trainings throughout the 2016-2017 school
year by individual school visits. The trainings will reinforce the importance of safety throughout
the building and grounds.

e The trainings will also reinforce the District policies, regulations, school rules, state and federal
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‘ laws that govern discipline.
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