
 

 

SPLOST Oversight Committee Community Feedback Policy (January, 2014) 

The members of the DeKalb County SPLOST Citizens’ Oversight Committee (“Committee”), an 
advisory committee established by the Superintendent of the DeKalb County School District 
(“DCSD”), have expressed a collective desire to develop a policy to govern their individual 
actions regarding (i) their individual and collective receipt of community feedback regarding 
SPLOST Projects, and (ii) the submission/transmission of that information to DCSD staff, staff 
of the Program Manager (URS) and other interested parties.  It is the Committee’s desire, being 
mindful of its duties and authority as set forth in the Committee’s Bylaws, to act as a conduit 
through which improved communication between the DCSD and community members and 
associations may be encouraged regarding SPLOST Projects.   

The Bylaws of the Committee define the Committee as “an advisory body to the Superintendent 
in support of the Superintendent’s vision for the District”, and describe its purpose “as review 
[of] all SPLOST-funded capital improvement expenditures of the District to confirm they are 
generally consistent with the Project List, and to report to DeKalb County, Georgia, residents on 
how SPLOST funds are being and have been spent.”   

The Committee believes that it is consistent with and in furtherance of its stated duties and 
purpose to be openly and publicly receptive to community feedback, and proactive (where 
appropriate) in transmission of that information to the proper DCSD parties for consideration.  
However, the Committee is equally mindful of the need to provide such “conduit” services in an 
objective, fair and reasonable manner, within the strictures of the Committee’s duties and 
authorities set forth in its Bylaws. 

Accordingly, the Committee and its individual members resolve to follow the procedures 
outlined below when contacted by community members or organizations regarding the activities 
of the DCSD as they relate to SPLOST Projects, and making inquiries of the DCSD regarding 
the same: 

1. Identify the source of the communication (parent, staff, organization (PTA, etc.), 
administration, school property neighbor or other stakeholder) and thank him/her/them for 
bringing their feedback to the Committee. 

2. Identify the school(s) at issue, and consult the master SPLOST Project list to 
determine whether the school has any leftover SPLOST III (as applicable) or SPLOST IV 
projects within this Committee’s purview, AND whether the concern in question pertains to any 
such specific project(s).  If the answer to either of these questions is “NO”, or if the feedback in 
question is properly characterized as “general” in nature and not tied to current SPLOST 
expenditures, the source should be reminded of this Committee’s limited purpose and reason for 
being, and advised that the feedback may be better addressed by another body or in another 
venue.  Notwithstanding the foregoing, notice of any feedback brought to the attention of the 
Committee should be passed along to DCSD staff. 



 

 

3. If the answers to the questions addressed in Step No. 2 above are “YES”, the next 
step is to identify (i) the school principal, (ii) members of the affected school’s school council, 
and (iii) leadership of the affected school’s PTA, and advise as many of them as possible, in 
writing (as well as DCSD staff), of the concern/issue in question, the identity of the source who 
brought the feedback to the Committee’s attention, and the Committee’s expectation that an 
acknowledgement/response will be forthcoming from the principal, the school council, the PTA 
and/or DCSD.  The Committee will also expect DCSD to provide the name and contact 
information of either DCSD staff or the program manager staff members who will be responsible 
for providing a substantive response to the feedback, if warranted or applicable, on behalf of the 
DCSD and/or the Program Manager.  In furtherance of these efforts, the Committee will be 
asking DCSD to provide it with a current and comprehensive listing of all principals, school 
councils and PTA leadership for the DCSD schools with capital improvement projects included 
in the list of SPLOST Projects. 

4. Identify regional superintendent who (ideally) can be notified of the feedback and 
advised (i) who within the school community has been identified as acknowledging the feedback 
and undertaking efforts to address it from within the “chain of command”, and (ii) who on behalf 
of DCSD/URS has been identified as the party responsible for providing a response to the 
interested parties/stakeholders acting as the source. 

5. Advise the Committee as a whole once these steps have been taken, such that 
follow up with the responsible parties can be included as an individual agenda item, if 
appropriate, or included under New Committee Business.  All items of community feedback that 
proceed past Step No. 2 above shall be recommended for inclusion on the Committee’s 
Recommendations Log, at the next regularly scheduled Committee meeting following the 
determination that the feedback in question pertains to a specific SPLOST Project and should be 
addressed in accordance with this Policy. 

6. Follow through on our stated goal of carrying out follow-up communications to 
check on (i) the involvement of the affected school’s “chain of command” (principal, school 
council, PTA leadership), and (ii) the status and timing of the DCSD/URS response. 

7. Follow up with community.  The Committee shall designate one or more 
members to maintain contact and follow up with the person, association or group within the 
community from whom the initial feedback was received, as the steps set forth above are carried 
out.  The frequency of communication should be as reasonably necessary to ensure that original 
source or contact that the process has been initiated, and progress is being made as the process is 
carried out, with the ultimate goal of timely and substantive responsiveness from DCSD/URS 
being paramount. 

The Committee is aware and understands that some dissatisfaction in the many school 
communities affected by SPLOST Projects is impossible to avoid, but endeavors to work with 



 

 

DCSD to ensure that such dissatisfaction is minimized where and whenever possible, particularly 
when it concerns the responsiveness of the DCSD.  However, the Committee and its members 
believe that it is not their role to become involved with the management of any specific SPLOST 
Projects or the overall management of the SPLOST IV program by the DCSD and its program 
manager, URS.   

The Committee thus agrees that it can best serve the interests of the community and the DCSD 
by (i) avoiding the adoption by its members of any adversarial stance or position with regard to 
the activities of the DCSD as they relate to SPLOST expenditures or SPLOST Projects, and (ii) 
to refrain from communicating to members of the community any expectation of achieving 
“results” beyond the transmission of their feedback to the appropriate parties identified in Step 
No. 3 above, and continued improvement in the communication of relevant information 
concerning applicable SPLOST Projects between the DCSD and interested parties/stakeholders. 

Nothing in the foregoing is intended to obligate any member of the Committee to initiate the 
process described herein for every complaint brought to their attention.  Rather, it is up to the 
individual Committee members to use their judgment as to what complaint or issues that are 
brought to their attention justify the serious follow-up described in this Policy.  However, to the 
extent the Committee member determines to investigate or otherwise address a complaint or 
issue, he/she will follow this Policy. 

 


