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Direction and Status of CIP
December 2009

This report summarizes the DeKalb County School System’s Capital Improvements Plan through
December 31, 2009. The report is organized around the Superintendent and the Board of
Education’s mission and goals for the DeKalb County School System.

MISSION
The mission of the DeKalb County School System is to form a collaborative
effort between home and school that maximizes student’s social and academic
potential preparing them to complete in a global society.

GOALS

v To narrow the achievement gap and improve the graduation rate by creating a
high performance learning culture in all schools and sites.

v To increase rigor and academic achievement in Reading/Language Arts,
Mathematics, and Social Studies in Pre K-12.

v To ensure quality personnel in all positions.

v To ensure fiscal responsibility in order to maintain safe and healthy learning
environments that support academic programs, resources and service.

Office of Design and Construction



DeKalb County School System
Capital Improvements Plan

This month’s featured project is the Druid hills High School renovation and addition project. The
scope of work for this project consists of phased construction of renovations and modifications to the school
including but not limited to HVAC, ceiling and lighting replacement, new flooring, interior painting,
restroom upgrades and new elevators. Also included are site improvements and other modifications, which
include the main entrance drive, student parking, site utilities and underground storm water detention.
Finally, the project scope also includes a 31,140 square foot science classroom addition, which was
completed in December and will be ready for occupancy at the start of the second semester in January, 2010.

This is a construction manager at risk project, with Merit Construction Company serving as the
contractor. Prior to completing the new classroom addition Merit had completed much of the renovation
work, including the main level faculty administrative suites, counselor’s office, classrooms, the auditorium,
the gymnasium, the media center and the north building administrative offices. The next phase of the work is
the renovation of the lower level classrooms in the main building, which will begin in January, 2010.

The project began December 15, 2008, and construction is expected to be completed in the summer of
2010.

Office of Design and Construction
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| Schedule

Below is a complete Capital Improvements Plan project listing which includes the anticipated construction

delivery method and the status of the project:

Project#  Project Name Description Const Delivery Status Notes
Method

421-101 Emergency HVAC Work HVAC, Ceiling, ADA, Roof Varies Close-out
421-102 Southwest Dekalb High School Deferred Work Completion DBB Design/Development
421-103 Towers High School Site Impovements & Career Tech DB Design/Development
421-104 Columbia High School School Renovations & Additions CMR Close-out
421-105 McNair High School Site Impovements GC Close-out
421-106 Cross Keys High School HVAC, Ceiling, ADA, Roof CM at Risk Construction
421-107 Land N/A N/A Other
421-108 Tucker High School New Construction CM at Risk Construction
421-109 Woodward Elementary School HVAC, Ceiling, ADA, Roof DBB Construction
421-110 Stone Mountain High School HVAC, Ceiling, ADA, Roof DBB Construction
421-111 Redan High School School Renovations & Additions DBB Construction
421-111-001 Redan High School Track Site Impovements Lump Sum Solicitation
Replacement
421-112 Midvale Elementary School Renovation DB Design/Development
421-113 Stephenson Middle School HVAC, Ceiling, ADA, Roof DB Closed
421-114 Clifton Elementary School HVAC, Ceiling, ADA, Roof DB Closed
421-115 Cedar Grove High School School Renovations & Additions DBB Construction
421-116 Vanderlyn Elementary School School Renovations & Additions DB Design/Development
421-117 Chamblee High School School Renovations & Additions DBB On Hold
421-118 Clarkston High School School Renovations & Additions DBB Design/Development
421-119 Druid Hills High School School Renovations & Additions CMR Construction
421-120 Dunwoody High School School Renovations & Additions DBB Solicitation
421-121 Fairington Elementary School HVAC, Ceiling, ADA, Roof DB Design/Development
421-122 Freeman Bldg A/B HVAC, Ceiling, ADA, Roof N/A Closed
421-123 DeKalb School of the Arts Relocation ~ School Renovations & Additions DBB Construction
421-124 Mountain Industrial Center - Phase | School Renovations & Additions DB Closed -
22'153223-002 Mountain Industrial Center - Renovation DB Construction
52?-51822-003 Elks Lodge Bus Transportation Site Impovements DBB Closed -
Relocation

School Renovations & Additions DBB

421-125 Lakeside High School

Design/Development

421-126 Lithonia High School School Renovations & Additions N/A Closed

421-127 MLK Jr. High School School Renovations & Additons DB Scope Development

421-128 Miller Grove High School School Renovations & Additions DB Scope Development ) o
421-129 Warren Tech HVAC, Ceiling, ADA, Roof DBB Pending -
421-130 McLendon Elementary School HVAC, Ceiling, ADA, Roof DB Solicitation

421-131 Sam Moss Center HVAC, Ceiling, ADA, Roof DB Construction

421-132 Knollwood Elementary School HVAC, Ceiling, ADA, Roof DBB Pending

421-133 Rockbridge Elementary School HVAC, Ceiling, ADA, Roof DBB Pending

421-134 Hooper Alexander ES HVAC, Ceiling, ADA, Roof N/A Closed

421-135 Stone Mountain Elementary School HVAC, Ceiling, ADA, Roof DBB Pending

421-136 Hambrick Elementary School - HVAC  HVAC, Ceiling, ADA, Roof DBB Scope Development o o
421-137 Forrest Hills Elementary School HVAC, Ceiling, ADA, Roof DBB Other S o

Office of Design and Construction
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Project#  Project Name Description Const Delivery Status Notes

Method
421-138 Montgomery Elementary School HVAC, Ceiling, ADA, Roof DBB Pending
421-139 Indian Creek Elementary School HVAC, Ceiling, ADA, Roof DBB Scope Development
421-140 Stone Mill Elementary School HVAC, Ceiling, ADA, Roof DBB Pending
421-201 Sky Haven Elementary School Roof Repairs DBB Closed
421-202 Murphy Candler Elementary School ~ Roof Repairs 'DBB Closed
421-203 Rainbow Elementary School Roof Repairs DBB Closed
421-204 Heritage Center Roof Repairs DBB Closed
421-205 Sequoyah Middle School - Roof Roof Repairs DBB Solicitation
Replacement
421-206 Wadsworth Elementary School Roof Repairs DBB Closed
421-207 Clarkston Center Roof Repairs N/A Closed
421-208 Champion Middle School Roof Repairs DBB Solicitation
421-209 Avondale ES Roof Repairs DBB Close-out
421-210 Snapfinger Elementary School - Roof ~Roof Repairs DBB Design/Development
421-211 Terry Mill Elementary School Roof Repairs DBB Construction
421-212 Nancy Creek Elementary School Roof Repairs DBB Construction
(Kittredge Magnet School)
421-213 Coralwood Diagnostic Center School Renovations & Additions DBB Design/Development
421-214 Midway Elementary School Roof Repairs DBB Solicitation
421-215 DeKalb HS of Technology South Roof Roof Repairs DBB Solicitation
Replacement
421-216 Eldridge Miller Elementary School Roof Repairs DBB Solicitation
421-217 Allgood Elementary School Roof Repairs DBB Design/Development
421-218 Evansdale Elementary School Roof Repairs DBB Design/Development
421-219 Flat Shoals Elementary School Roof Repairs DBB Design/Development
421-220 Huntley Hills Elementary School Roof Repairs N/A Closed
421-221 DeKalb HS of Technology North Roof Repairs DBB Closed
421-222 Sagamore Hills Elementary School Roof Repairs DBB Closed
421-223 Hambrick Elementary School - Roof ~ Roof Repairs DBB Programming
421-224 Hawthorne Elementary School Roof Repairs DBB Programming
421-225 Glen Haven Elementary School Roof Repairs DBB Programming
421-226 Old Chamblee Middle School Roof Repairs N/A Closed
421-227 Woodridge Elementary School Roof Repairs DBB Programming
421-301 ADA Group A ADA DB Construction
421-301-001 Bob Mathis ES- ADA ADA Work Authorization Closed
421-301-003 Idlewood ES- ADA ~ADA Work Authorization Closed
421-301-004 Kingsley ES- ADA ADA Work Authorization Closed
421-301-005 Avondale ES- ADA ADA Work Authorization Closed
421-301-006 Laurel Ridge ES- ADA ADA DB Closed
421-301-007 Ashford Park ES- ADA ADA : Work Authorization Construction
421-301-009 Panola Way ES- ADA ADA Work Authorization Closed
421-301-010 Allgood ES- ADA ADA Work Authorization Closed
421-301-013 Indian Creek ES- ADA ADA ) Work Authorization Closed )
421-301-016 Glen Haven ES- ADA ADA DB Closed
421-301-017 Gresham Park ES- ADA ADA GC Construction
421-301-020 Champion MS- ADA ADA Work Authorization Closed
421-301-021 ADA Group A-2A ADA DB Design/Development
421-301-022 ADA Group A-2B ADA DB Design/Development
421-302 ADA Group B ADA " DBB Design/Development
421-302-001 ADA Group B-1 ADA DB Design/Development
421-302-002 ADA Group B-2 ADA DB Design/Development
421-302-003 ADA Group B-3 ADA DB On Hold
421-303 ADA Group C ADA DBB Solicitation

Office of Design and Construction
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Project#  Project Name Description Const Delivery Status Notes
Method

421-303-001 ADA Modular Ramps ADA PO Closed
421-303-002 Chesnut Charter ES- ADA ADA DB Construction
421-303-003 Briar Vista ES - ADA ADA DBB On Hold
421-303-004 Henderson Mill ES- ADA ADA DBB On Hold
421-303-005 Oakcliff ES- ADA ADA DBB On Hold
421-303-006 McNair MS- ADA ADA DBB On Hold
421-303-007 Fernbank Sci. Ctr.- ADA ADA DBB On Hold
421-303-008 Snapfinger ES - ADA ADA DBB On Hold
421-303-009 Briarlake ES- ADA ADA DBB On Hold
421-303-010 Midvale ES- ADA ADA DBB On Hold
421-303-011 Hawthorne ES- ADA ADA DBB On Hold
421-304 ADA Group D ADA DBB On Hold
421-305 ADA Group E ADA DBB On Hold
421-320 Local School Priority Requests 1 LSR Varies Construction
421-320-004 Nancy Creek ES Site Impovements & Career Tech DB Closed
421-320-005 Montgomery ES LSPR DB Construction
421-320-006 DESA Relocation to Terry Mill LSPR DBB Close-out
Elementary School
421-320-011 Terry Mills ES - Parking Lot LSPR GC Construction
Paving
421-321 Site Improvements 1 Site Impovements Varies Construction
421-321-001 Stephenson HS LSPR DB Closed
421-321-003 Marbut/Bouie ES LSPR DB Construction
421-321-004 Glen Haven ES LSPR Work Authorization Closed
421-321-005 Vanderiyn ES LSPR Work Authorization Closed
421-321-006 Huntley Hills ES LSPR Work Authorization Closed
421-321-007 Margaret Harris Comprehensive ~ LSPR PO Closed
School - Paving
421-321-007B Margaret Harris Renovation GC Construction
Comprehensive School - Exterior Facade &
Restroom Renovations -
421-321-009 Security Lighting LSPR Work Authorization Construction
421-321-010 Idlewood ES LSPR DB Closed
421-321-011 Eagle Woods Academy LSPR Work Authorization Closed
421-321-013 Oak Grove ES- Downspouts LSPR DB Construction
421-321-014 Basin Heaters LSPR GC Construction
421-321-015 Emergency Generators LSPR DBB Design/Development
421-322 Site Improvements 2 Site Impovements Varies Construction
421-322-001 Bulk Purchase - Plumbing LSPR DB Solicitation
Fixtures
421-322-002 Energy Management System LSPR GC Construction
Update
421-322-004 Chesnut Charter ES- Basketball ~ Site Impovements PO Solicitation
Court
421-341 Local School Priority Requests 2 LSR Varies Construction
421-341-005 Heritage School / Margaret LSPR PO Closed
Harris ES
421-341-006 Sky Haven ES LSPR GC Programming
421-341-007 Stoneview Elementary School LSPR DB Construction
421-341-008 Henderson Mill ES- Chiller LSPR Work Authorization Closed
Replacement
421-341-009 Chapel Hill ES- Chiller LSPR Work Authorization Closed
Replacement
421-341-010 Champion Theme MS- Chiller LSPR Work Authorization Closed
Replacement
421-341-011 Rainbow ES- Chiller LSPR Work Authorization Closed
Replacement
421-341-012 Lakeside HS Natatorium Renovation DBB Solicitation
421-341-013 Henderson MS LSPR Work Authorization Closed
421-341-014 Chamblee Charter HS- Lockers ~ LSPR Work Authorization On Hold

38
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Project#  Project Name Description Const Delivery Status Notes
Method

421-341-019 Sam Moss Center- Paint & Renovation Work Authorization Construction
Carpet
421-341-020 Kittredge Magnet- Chiller LSPR GC Construction
replacement - -
421-341-021 Montclair ES - Chiller LSPR GC Construction
replacement
421-341-022 Atherton ES - Chiller LSPR GC Construction
replacement -
421-341-023 McNair MS- Chiller replacement  LSPR GC Construction
421-341-024 Stone View ES - Chiller LSPR GC Construction
replacement
421-341-025 Security Upgrade Systems LSPR Work Authorization Solicitation
421-341-026 East Campus - AIPHONE LSPR . DB Closed
421-341-027 Wadsworth Magnet- HVAC & LSPR - GC Programming
Lighting
421-341-028 Chapel Hill MS - Ceiling Tiles & LSPR GC Programming
Site Work
421-341-029 Oak Grove ES - Exterior Lighting LSPR GC Programming
421-341-030 MclLendon ES - LSPR LSPR DB Closed
421-341-031 Carpet Replacement- LSPR LSPR PO Closed -
1Q09
421-341-032 Glen Haven ES - Widen Drive LSPR DB Programming
421-341-033 FF&E- LSPR 1Q09 LSPR PO Closed
421-341-034 Henderson Mills ES - New Door  LSPR PO Closed
421-341-035 Oak Grove ES - Classroom LSPR GC Programming
Lighting
421-341-036 Oak Grove ES - Paving LSPR Programming
421-341-037 Sam Moss Center Paving Repair LSPR DB Close-out
and Replacement
421-341-038 MS Additional Parking Lot LSPR PO Construction
Lighting
421-341-039 Clifton ES - Ceiling Tiles LSPR Programming
421-341-040 Carpet Replacement LSPR PO Programming
421-341-041 Kelley Lakes ES - Courtyard LSPR Programming
421-341-042 Chamblee MS - Painting LSPR Programming
421-341-043 Allgood ES - Kitchen Programming
421-341-044 Lithonia MS - Renovations LSPR Programming
421-341-045 Lithonia MS - Security Cameras  LSPR Programming
421-341-046 Henderson Mill ES - Ceiling Tiles LSPR Programming
421-341-047 Dekalb International Student LSPR Programming
Center - Canopy Repair )
421-341-048 FF&E - LSPR 2Q09 LSPR Programming
421-341-049 Chamblee ME - Mirrior Programming
421-341-050 Chamblee MS - Sound Panels Programming
421-341-051 Chapel Hill MS- Track & Tennis ~ LSPR DB Solicitation
Court
421-600 General Services Renovation R ~ Service Other
421-600-001 CLEA 2008 Electrical Audit Service Design/Development )
421-600-002 Bulk Purchase - Ceiling Tile and  Bulk Purchase PO Solicitation
Grid
421-600-003 Bulk Purchases - Metal Lockers ~ Bulk Purchase PO Construction
421-600-004 Bulk Purchases - Theatrical Bulk Purchase PO Programming
Lighting and Sound System -
421-600-005 Bulk Purchasing - Lighting Bulk Purchase PO Programming
421-600-006 Bulk Purchases - Fixed Audience Bulk Purchase PO Solicitation
Seating

Office of Design and Construction
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SPLOST lll Funding

The SPLOST IIl revenue collections through December 2009 are $232,233,029. Revenue collections are
16% above the budgeted amount to date. Actual SPLOST Il expenditures to date are $153,568,898.

DEKALB COUNTY SCHOOL SYSTEM - SALES TAX HISTORY

Year 1

.

Year 2 Year 3

$502.0

Year 4 ' Year 5

= P‘aﬂnﬁ.‘d SPLOSTIN

CUMULATIVE COLLECTIONS BY MONTH

s===n  Budgeted SPLOST (I
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The following chart depicts the SPLOST Ill Revenue actual collections versus the budgeted collections.

SPLOST lll Revenue

Planned vs. Actual Collections by Month

Planned SPLOST Il Budgeted SPLOST Il Actual SPLOST IlI % Collected
Month Month | Total Month | Total Month | Total Month | Total
Sep-07 7,812,349 7,812,349 7,252,445 7,252,445 9,677,573 9,677,573 133% 133%
Oct-07 7,272,688 15,085,037 6,751,460 14,003,905 8,864,435 18,542,008 131% 132%
Nov-07 8,281,590 23,366,627 7,688,056 21,691,961 9,320,988 27,862,996 121% 128%
Dec-07 7,607,096 30,973,723 7.061,901 28,753,862 8,718,808 36,581,804 123% 127°
Jan-08 7,330,325 38,304,048 6.804,066 35,558,828 7,890,547 44,472,351 116% 125
Feb-08 8,373,407 46,677,455 7,773,293 43,332,121 9,359,571 53,831,921 120% 12
Mar-08 7,132,517 53,809,972 6,621,335 49,953,456 7,257,907 61,089,829 110% 122¢
Apr-08 7,258,039 61,068,011 6,737,870 56,691,326 8,353,056 69,442,885 124% 12
May-08 7,613,063 68,681,074 7,067,450 63,758,776 9,267,949 78,710,834 12
Jun-08 7,008,504 75,689,577 6,506,218 70,264,994 8,234,794 86,945,628 124
Jul-08 7,598,540 83,288,117 7,053,968 77,318,961 8,672,457 95,618,085 1245
Aug-08 7,491,002 90,779,119 6.954,137 84,273,098 8,948,874 104,566,960 129% 124%
Sep-08 7,098,858 97,877,977 6,590,097 90,863,195 8,386,971 112,953,930 127% 124%
Oct-08 7,848,961 105,726,938 7.286,441 98,149,637 7,867,280 120,821,210 108% 123%
Nov-08 8,347,491 114,074,429 7.749,243 105,898,880 8,715,533 129,536,743 112% 122%
Dec-08 7,384,236 121,458,665 6,855,022 112,753,902 7,334,293 136,871,036 107% 121%
Jan-09 6,724,043 128,182,708 6,242,145 118,996,047 7,081,202 143,952,238 113% 121%
Feb-09 7,898,155 136,080,863 7,332,110 126,328,157 9,615,637 153,567,875 131% 122%
Mar-09 8,171,613 144,252,476 7,585,969 133,914,126 7,626,335 161,194,210 101% 120%
Apr-09 7,588,292 151,840,768 7,044,455 140,958,581 5,301,644 167,495,854 89% 119%
May-09 7,836,977 159,677,745 7.276,316 148,233,897 | 10,522,040 178,017,894 145% 120%
Jun-09 8,222,776 167,900,521 7,633,466 155,867,363 5,920,040 184,938,834 91% 119%
Jul-09 8,566,685 176,467,206 7,952,728 163,820,091 7,767,185 192,706,019 8% 118%
Aug-09 7,688,824 184,156,030 7.137.782 170,957,873 7,765,507 200,471,526 109% 117%
Sep-09 8,162,173 192,318,203 7,577,206 178,535,079 8,737,095 209,208,621 115% 117%
Oct-09 8,113,089 200,431,292 7,531,640 186,066,719 7,606,358 216,814,979 101% 17%
Nov-09 8,069,241 208,500,533 7,490,934 193,557,654 7,596,451 224,411,430 101% 116%
Dec-09 7,495,031 215,995,563 6,957,877 200,515,530 7,821,599 232,233,029 112% 116%
Jan-10 7,616,512 223,612,076 7,070,652 207,586,183
Feb-10 8,871,402 232,483,478 8.235,606 215,821,789
Mar-10 8,045,821 240,529,298 7,469,193 223,290,982
Apr-10 8,282,658 - 248,811,956 7,689,057 230,980,038
May-10 8,269,952 257,081,908 7,677,261 238,657,299
Jun-10 8,661,111 265,743,019 8,040,386 246,697,685
Jul-10 8,255,996 273,999,014 7,664,305 254,361,990
Aug-10 8,240,993 282,240,007 7,650,377 262,012,368
Sep-10 8,342,170 290,582,178 7,744,304 269,756,671
Oct-10 9,322,599 299,904,777 8,654,467 278,411,138
Nov-10 8,644,081 308,548,858 8,024,577 286,435,715
Dec-10 7,834,072 316,382,930 7.272,620 293,708,335
Jan-11 8,345,683 324,728,613 7,747,565 301,455,900
Feb-11 10,134,573 334,863,186 9,408,249 310,864,149
Mar-11 9,366,493 344,229,679 8,695,215 319,559,364
Apr-11 9,377,000 353,606,679 8,704,969 328,264,332
May-11 9,031,024 362,637,703 383,788 336,648,121
Jun-11 8,351,729 370,989,431 7.753,177 344,401,298
Jul-11 8,874,946 379,864,377 8,238,896 352,640,194
Aug-11 9,591,730 389,456,107 8,904,310 361,544,504
Sep-11 10,029,208 399,485,315 9,310,435 370,854,939
Oct-11 9,879,504 409,364,820 9,171,460 380,026,399
Nov-11 11,373,160 420,737,980 | 10,558,069 390,584,468
Dec-11 6,909,225 427,647,205 6,414,054 396,998,522
Jan-12 8,372,755 436,019,960 7,772,696 404,771,218
Feb-12 10,052,757 446,072,717 9,332,296 414,103,514
Mar-12 9,109,914 455,182,631 8,457,025 422,560,539
Apr-12 8,048,472 464,131,103 8,307,153 430,867,692
May-12 8,672,337 472,803,440 8,050,808 438,918,500
Jun-12 10,361,622 483,165,062 9,619,025 448,537,525
Jul-12 10,037,552 493,202,614 9,318,181 457,855,706
Aug-12 8,773,040 501,975,654 8,144,294 466,000,000
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D.O.E. Reimbursement

The following chart outlines the status of the reimbursements to the DeKalb County Schools by the Georgia
Department of Education for regular, growth, and 1187 funds.

DCSS
Project Total Anticipated | Payments Balance
# DCSS Project Name Funds Funds Received Due Notes

421-111 | Redan HS $1,028,288 | $1,028,288 $447,484 $580,804 | In Construction

421-110 | Stone Mountain HS $1,750,992 | $1,750,992 $36,655 | $1,714,337 | In Construction

421-108 | Tucker HS $13,586,400 | $13,586,400 | $12,227,760 | $1,358,640 | In Construction
DOE
Application

New High School B — MLK approved for
421-127 | HS - 9" Grade Academy $6,858,842 | $6,858,842 $0 | $6,858,842 [ funding
TOTALS $23,224,522 | $23,224,522 | $12,711,899 | $10,512,623

42
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Budget Summary for Active Projects

At its May 2009 meeting, the Board of Education approved the Mid Program Assessment Report which
included authorization to add the first five (5) prioritized projects to the current CIP. This approval included
adding $47,469,963 to the CIP for Southwest DeKalb High School, Lakeside High School, Cross Keys High
School, Technology and Roofing. The approval of the budget allocation to the proper cost codes was
approved at the July 2009 Board meeting, therefore, the total of the cumulative budget is $513,469,963.

The Capital Improvement Plan Budget Summary (which follows this narrative) provides an overall financial

synopsis of the projects currently in Design and Construction. The total spent to date for all active projects
in Design and Construction for the Capital Improvements Plan is $153,568,898.

SEE SPREADSHEET-TAB-BUDGET SUMMARY (Next Page)

Office of Design and Construction
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Change Order Summary for Active Projects
The Program Change Order Summary is depicted below along with the Change Order Summary Log.

SW DeKalb HS — Deferred Work - Change Order #1 represents a time extension for evacuation plan approval
by the Fire Marshal and the Multi-Purpose Building footing change. Change Order #2 was issued for removal
of refusal material (rock) during boring activities. Change Order #3 includes additional security and data
conduits and sewer piping. Change Order #4 includes a new domestic water line.

Columbia High School - Deferred Work - Change Order #1 was issued for the difference between the
Contractor’s initial GMP and the final GMP.

Cross Keys High School - Change Order #1 was issued to finalize the GMP with the contractor.
Tucker High School - Change Order #1 was issued to establish the final GMP.

Woodward Elementary School HVAC, Lighting & Ceiling Replacement — Change Order #1 was issued to
include additional fire alarm and security devices and door closers. Change Order #2 was issued to include a
new electrical panel, support for existing low voltage wiring as well as additional fire alarm devices and door
closers. Change Order #3 was issued to add a new fire alarm system in the Gym and several other items
required by the Fire Marshal, as well as to revise the circuit size for an existing rooftop HVAC unit and perform
repairs to the existing cooling tower.

Redan High School — Renovations — Change Order #1 was issued to include additional framing, walls,
doors, and electrical outlets in Section A-100. Change Order #2 was for the repair of electrical conduit and re-
pulling underground feeders to the electrical panel.

Druid Hills High School — Change Order #1 was for a time extension for the contractor. Change Order #2
was issued to establish a final GMP.

DeKalb School of the Arts — Relocation — Change Order #1 was issued to include various code related
changes and modifications to scope (i.e. removal of unsuitable soils, tie-in downspouts to sewer main, fur-out
walls, additional electrical receptacles, re-route existing water lines, replace gas lines, additional fire dampers,
bi-parting doors on the stage, and new dimming cabinet). Change Order #2 was issued to include
acceleration/overtime work to open a portion of the project for the start of school. Change Order #3 was issued
to include various code related changes and modifications to scope (i.e. enlarging acoustical panels, add
dimming ballasts, operable windows at 9" Grade Academy, sod at 9" Grade Academy, relocate exit signs, and
electrical rough-in for future audio/intercom system at Kyle Theatre).

Mountain Industrial Center — A total of eight Change Orders have been approved to date for the Mountain
Industrial Center project between two separate design/build contracts. Change Order #1 to Hogan
Construction (Phase | project) was for additional programming services for all departments to be relocated to
the Mountain Industrial Center. Change Order #2 to Hogan was for an additive alternate for demolishing
existing roof top units and providing required structural steel & metal decking. Change Order #3 to Hogan was
for the addition of 1200 square feet of classroom space and changing paint to low VOC content; this Change
Order also included adding an emergency eyewash and two shower stations. Change Order #4 to Hogan was
for repairs to existing deteriorated metal roof decking and for adding a sanitary sewer line and manhole.
Change Order #5 to Hogan was for changing wall-hung sinks to gang sinks in DECA restrooms and for adding
fire alarm monitoring of sprinkler risers in the future Phase Il project. Change Order #1 to Nix Fowler
Constructors (Phase Il project) was for relocating several more departments to the Mountain Industrial Center,
including the Superintendent, Area Assistant Superintendents, Human Resources, Finance, and Public
Relations, as well as adding a training center. Change Order #2 to Nix-Fowler was for the contractor to furnish
and install two new generators to support critical administrative functions, as the current system only had
sufficient capacity to handle life safety needs. Change Order #3 to Nix-Fowler included a variety of
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improvements, which included new exterior windows at the mezzanine, new interior graphics signage, a fire
alarm panel upgrade, a new door at the Wellness Center, additional CATV/power drops in the Wellness
Center, additional floor boxes, and a credit for the carpet in the GLRS department.

o Sam Moss Center — Change Order #1 is a net credit for value engineering for the HVAC system and repair to
the existing roof which included flashing and expansion joints. Change Order #2 was for a credit from the
contractor.

o Sky Haven Elementary School Roof Replacement — Change Order #1 was issued to delete the cabling
allowance.

e Murphy Candler Elementary School Roof Replacement — Change Order #1 was issued to include additional
metal panels.

e Wadsworth Elementary School Roof Replacement — Change Order #1 was issued to remove a non-
functional rooftop swamp cooler and to obtain a credit for unused contract allowances.

e Sagamore Hills Elementary School Roof Replacement — Change Order #1 was issued for the replacement
of deteriorated rooftop exhaust fans, for unclogging existing underground drains, to delete the installation of
new roof drains, and to delete unused contract allowances.

o Local School Priority Requests #1 — (421-320) — Change Order #1 for Montgomery ES was issued to include
the design and construction of an underground detention system. Change Order #1 for DSA Relocation was
for lighting and ceiling changes and for removal and relocation of televisions.

o Site Improvements #1 — (421-321) — Change Order #1 was issued for Design Revisions to Toilet Room
additions at Multi-purpose buildings Marbut and Bouie Elementary Schools. Change Order #2 was issued for
Construction Revisions to Toilet Room additions at Multi-purpose buildings Marbut and Bouie Elementary
Schools.

o Local School Priority Requests #2 — (421-341) — Change Order #1 was issued to include a new roof top
HVAC unit that required replacement at Champion Theme Middle School.

As of December 2009, the average change order percentage for all projects in construction is 13.9%. The
percentage for all projects decreases to 2.55% when not including the GMP finalization for Columbia HS,
Cross Keys HS, Tucker HS and Druid Hills HS.

SEE CHANGE ORDER LOG SPREADSHEET (Next Page)
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\}g, CIP Project Summary Report
N December 2009

I Active Projects in Design

Project # Project Name

Project Description

Pre-Construction Status/Design Completion Date

421-102 Southwest Dekalb High
School

Deferred Work Completion

In design.

421-103 Towers High School

Site Impovements & Career Tech

Design documents in progress

421-112 Midvale Elementary School

Renovation

Design documents in progress

421-116 Vanderlyn Elementary School ~ School Renovations & Additions

Design/build contract being executed

421-118 Clarkston High School

School Renovations & Additions

Design 99% complete. Final design documents due
mid-November 2009.

421-121 Fairington Elementary School

HVAC, Ceiling, ADA, Roof

Design NTP issued 10/30/09.

421-125 Lakeside High School

School Renovations & Additions

95% Construction Documents completed

421-210 Snapfinger Elementary School Roof Repairs

- Roof

Design contract awarded

421-213 Coralwood Diagnostic Center

School Renovations & Additions

Preliminary design report submitted to DCSS. Community
meeting scheduled for mid-November 2009.

421-217 Allgood Elementary School Roof Repairs In design

421-218 Evansdale Elementary School Roof Repairs Design contract awarded

421-219 Flat Shoals Elementary Roof Repairs Design contract awarded

>§§??:§(;1-021 ADA Group A-2A ADA Preliminary design

421-301-022 ADA Group A-2B ADA Design Development o
421-302 ADA Group B ADA In design. -
421-302-001 ADA Group B-1 ADA Waiting on executed contract. -
421-302-002 ADA Group B-2 ADA Design Development

421-321-015 Emergency Generators LSPR Soliciting for bulk purchase of generators

421-600-001 CLEA 2008

Electrical Audit

Final report & presentation due in December
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bie” CIP Project Summary Report
bk December 2009

| Active Projects in Construction

Project# Project Name

Project Description

Status Notes

421-106 Cross Keys High School

HVAC, Ceiling, ADA, Roof

In permitting. GMP proposal due early November 2009.

421-108 Tucker High School

New Construction

Construction- Nov 2010 complete

'421-109 Woodward Elementary School

HVAC, Ceiling, ADA, Roof

Construction complete except for fire alarm system; all work to
be completed by end of November 2009.

421-110 Stone Mountain High School

HVAC, Ceiling, ADA, Roof

In constuction. Scheduled for completion in November 2010.

421-111 Redan High School

School Renovations & Additions

Construction is 84% complete

421-115 Cedar Grove High School

School Renovations & Additions

Construction permits issued

421-119 Druid Hills High School

School Renovations & Additions

In construction; approximately 74% complete overall.

421-123 DeKalb School of the Arts Relocation

School Renovations & Additions

Construction is 92% complete

421-124-002 Mountain Industrial Center -
Phase Il

Renovation

In construction; scheduled to complete in April 2010.

421-131 Sam Moss Center

HVAC, Ceiling, ADA, Roof

In construction; Phase 1 to be complete in December 2009.

421-211 Terry Mill Elementary School

Roof Repairs

Construction NTP issued 10/26/09.

421-212 Nancy Creek Elementary School Roof Repairs Construction contract awarded; NTP to be issued early

(Kittredge Magnet School) 3 November 2009. -
421-301 ADA Group A ADA Construction

421-301-007 Ashford Park ES- ADA ADA o In construction

421-301-017 Gresham Park ES- ADA ADA Construction - complete 1/29/10

421-303-002 Chesnut Charter ES- ADA ADA Construction- Jan 2010 complete

421-320 Local School Priority Requests 1 LSR On Going

421-320-005 Montgomery ES LSPR Construction - Jan 2010 complete

421-320-011 Terry Mills ES - Parking Lot LSPR Construction- April 2010 complete

Paving

421-321 Site Improvements 1

Site Impovements

On Going

'421-321-003 Marbut/Bouie ES LSPR Construction - Jan 2010 complete

421-321-007B Margaret Harris Renovation Construction - Feb 2010 complete

Comprehensive School - Exterior Facade &

Restroom Renovations

421-321-009 Security Lighting LSPR Complete except for Dunwoody HS, work must be completed
following their construction work- June 2010

421-321-013 Oak Grove ES- Downspouts LSPR Construction is scheduled to occur during the Holidays in
January 2010.

421-321-014 Basin Heaters LSPR Construction- April 2010 complete

421-322 Site Improvements 2

Site Impovements

On Going

421-322-002 Energy Management System LSPR Construction- Feb 2010 complete
Update

421-341 Local School Priority Requests 2 LSR On Going

421-341-007 Stoneview Elementary School LSPR Construction - April 2010 complete
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Project# Project Name

Project Description

Status Notes

421-341-019 Sam Moss Center- Paint & Renovation Construction - Jan 2010 complete
Carpet

421-341-020 Kittredge Magnet- Chiller LSPR Construction - April 2010 complete
replacement

421-341-021 Montclair ES - Chiller LSPR Construction - April 2010 complete
replacement

421-341-022 Atherton ES - Chiller LSPR Construction - April 2010 complete
replacement

421-341-023 McNair MS- Chiller replacement  LSPR Construction - April 2010 complete
421-341-024 Stone View ES - Chiller LSPR Construction - April 2010 complete
replacement

421-341-038 MS Additional Parking Lot LSPR Construction - April 2010 complete
Lighting

421-600-003 Bulk Purchases - Metal Lockers ~ Bulk Purchase Implementation
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y CIP Project Summary Report
e December 2009

I Active Projects in Closeout

Project # Project Name Project Description Status Notes

421-101 Emergency HVAC Work HVAC, Ceiling, ADA, Roof On Going

421-104 Columbia High School School Renovations & Additions Substantial Completion achieved in September 2009; closeout in
progress.

421-105 McNair High School Site Impovements Closeout

421-209 Avondale ES ~ Roof Repairs Substantial Completion achieved in September 2009; closeout in
progress.

421-320-006 DESA Relocation to Terry Mill Elementary LSPR Close-out

School

421-341-037 Sam Moss Center Paving Repair and LSPR Construction- Dec 2009 complete

Replacement

Office of Design and Construction
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